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CALL TO ORDER 
President Kennedy called the meeting to order at 7:02 p.m. 
 
ROLL CALL 
Trustees Present:  Gareth Kennedy, President; Lauren Rapisand, Vice-President; Stevan Dobrilovic, Treasurer; 

Joshua Kiem, Secretary; Alexandrea Hanba, Patrick Lamb, Michael Reardon, David Somheil 
Trustees Absent: Karen Burkum 
Others Present:  Heidi Smith, Library Director; Barbara Larson, Library staff; Alderman Charlie Melidosian, 

City Council Liaison 
 
COMMENTS FROM THE PUBLIC 
None. 
 
MINUTES 
Secretary Kiem made a 
MOTION: to approve the minutes of November 12, 2019. 
President Kennedy seconded the motion. 
Voice Vote: Yes: Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Somheil 

 Abstain: Reardon 
  Absent: Burkum 
Motion passed. 
 
FY21 SALARIES AND BUDGET ASSUMPTIONS 
It was determined at the November 12, 2019 Personnel Committee of the Whole meeting that Library staff would 
update job descriptions for each position and then benchmark them against market survey data. Trustee Hanba 
worked with Director Smith and the team to create the benchmarking report. The Library purchased the HRSource 
salary survey for libraries in the Chicago area for benchmarking. They also looked at the minimum wage increases and 
compared those figures against market midpoints are in order to determine how the library would need to do to 
adjust those.  
 
It was necessary to age the data and to keep in mind that salary surveys are only looking at current climate for library 
salaries, not projecting. The team was planning to do a 5-year benchmarking plan, but Trustee Hanba expressed 
concern about using the available data and projecting out 5 years. It was decided that it would be more beneficial at 
this time, to do a 1-year plan and plug in the new data once the minimum wage increases started to take effect. 
 
President Kennedy asked what formula was used to age the data. Director Smith replied that the survey provides the 
recommendation to age by 2.6%. 
 
Trustee Reardon asked if there was a way to compare “like” communities. Trustee Hanba said it wasn’t broken down 
to that level, it was averaged across the area.  
 
Vice President Rapisand asked if we are only doing the study for 1 or 2 years at a time, how would that be helpful in 
implementing the minimum wage increase long term. Trustee Hanba responded that she anticipated only doing it for 
1 year the first year so we can determine what the initial impacts of the minimum wage increase would be, and how 
compression adjustments would be effected. 
 



MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Personnel Committee of the Whole Meeting of the Board of Trustees held in  

3rd Floor Meeting Room – January 14, 2020 at 7:00 p.m. 

Approved February 11, 2020  Personnel 01.14.20 
  Page 2 of 3 
 

Trustee Hanba did conduct a preliminary 5-year plan, but the salaries were getting to 50% over mid-point to work a 
compression over a five year plan. She felt that it was not a true picture of where we would be in five years. She 
stated she would rather wait for real data than estimate. 
 
Trustee Reardon asked if there was a uniform change across positions or if some changed more than others. Director 
Smith did a comparison – some were not very different from where we were in terms of the midpoint, but previous 
ranges were based on smaller percentage highs and lows. She stated that the challenge lies in how the ranges had 
historically been applied and how increases had been awarded.  
 
Director Smith found that other government agencies are aligning adjustments with fiscal year. For example, Park 
Ridge Park District’s fiscal year starts January 1. By law, one minimum wage took effect January 1, a second is 
scheduled to take place in July. Park Ridge Park District did both increases January 1.  
 
This summer when we get the salary survey data, the team can look and see what other libraries did. We can base 
choices on actual market data. Director Smith’s strategy calls for the Library’s increases to take place May 1, making 
$10 the minimum, would require minor adjustments for compression just in that band.  
 
Trustee Reardon stated that as the minimum wage increases, employers will expect more from their employees. Is it 
possible to implement a program to get that done. By cross training people and moving them three levels, we don’t 
have anyone at the lower levels, and there would be more flexibility in the workforce, and we could avoid 
compression issues. Director Smith responded that the team is looking at various options. 
 
Trustee Hanba said that rather than making assumptions about what is going to happen, we wait in order to see 
library data from the first minimum wage adjustments this year. Trustee Hanba fully supports training staff and giving 
them the tools they need, and in thinking about the community, there may be people who need entry level jobs, too. 
Director Smith stated that what entry is will evolve based on changes all libraries are making. We can be part of it or 
we can react to it. Reacting first year seems wise, can make determination this summer to continue or re-evaluate. 
 
Director Smith explained that she is seeking guidance from the Board on the following matters:  
 

• For FY21 minimum wage compliance, she proposed option 2 for $12,400 in order to coordinate one of the 
minimum wage adjustments with annual increases, address some compression within the page range, and 
regain competitive hourly rate 2 months sooner. 

 
• For FY21 she recommends a merit pool of 2.5% with additional funds for merit adjustments based on revised 

pay ranges for a total of $125,000. 
 

• She further recommends a plan to review and update the salary ranges again this summer after HR Source’s 
June 2020 survey data is released. Once we have completed a review of the salary ranges for FY22 which will 
reflect how other libraries have addresses compression issues related to the minimum wage increases in the 
first 6 months, we can move forward with a discussion for possible proactive steps the Library might take to 
address wage compression in FY2022 and thereafter. 

 
She stated she first came to the board with this issue in the fall, with proposals based on assumptions. The 
recommendations are now based on data, based on last year’s evaluation scores, estimates and survey data. 
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Trustee Reardon asked if it was a one-time adjustments based on performance levels, or is it based on benchmarking. 
Director Smith replied that it was both.  
 
President Kennedy asked if anyone fall below minimum. Director Smith replied that no one did. 
 
The board and Director Smith discussed the methodology used to calculate the increase and the merit pool as well as 
the process for executing pay adjustments.  
 
Director Smith explained that the $137,000 for salary adjustments is included in the overall FY21 budget of $2.42 
million. 
 
COMPENSATION PHILOSOPHY 
Trustee Reardon said this should be a philosophy statement, not a list of things to implement. He posed several 
questions and proposed the following changes.  

• Remove reference to “diverse staff.” He said while having a diverse staff is a goal, it is not related to 
compensation philosophy. 

• Removing 4A & B which referenced adjusting pay ranges annually according to the CPI and consideration of 
benchmarks. He stated this would set expectations that the Library may not be able to fulfill.  

• Remove sentence segment regarding benefits that they are “sufficiently above average.”  
• Training is available and encouraged but take out “continuing education.” 

 
The Board concurred with these changes.  
 
ADJOURNMENT 
Hearing no objections, the chair adjourned the meeting at 8:21 p.m. 
 
 
 


