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CALL TO ORDER 
President Kennedy called the meeting Committee of the Whole meeting to order at 7:00 p.m. 
 
President Kennedy explained that the Library Board was meeting via videoconference and referenced the Executive Order 
of the Governor (COVID-19 Executive Order No. 39, May 29, 2020) as it relates to the Open Meetings Act, permitting the 
Park Ridge Library Board to suspend their remote attendance policy. 
 
PUBLIC COMMENT 
None.  
 
PLANNING AND OPERATIONS COMMITTEE OF THE WHOLE MEETING – CALL TO ORDER 
Committee Chair Burkum called the meeting to order at 7:00 p.m. 
 
MINUTES 
Trustee Reardon requested an edit to the minutes of March 10, 2020.  
 
On page two of the minutes, the fourth full paragraph, the first sentence says "All of the trustees stated they were in favor 
of pursing (sic) a fine-free strategy in some way as long as the data was clear."  Trustee Reardon requested that the minutes 
be revised to replace that with the following sentence: "There was general agreement among the trustees that Director 
Smith should continue to evaluate a fine-free strategy and that any decision should be data driven."   
 
Trustee Reardon made a 
MOTION: to approve the minutes of March 10, 2020 as amended. 
President Kennedy seconded the motion. 
Voice Vote: Yes: Burkum, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 

Absent: Dobrilovic 
Motion passed. 
 
“CLEAN SLATE” OVERDUE FINE FORGIVENESS PROGRAM 
Director Smith reported that CCS, the Library’s consortium was offering special group pricing on a fine purge. It will be 
conducted at the end of June. The Library’s system does not have any easy way to do a batch fine forgiveness, and manual 
purges are labor intensive. CCS negotiated special pricing for a group purge. It would cost an individual library $1,000 to do 
the purge on their own; the group purge cost is $2,600. She stated that she thought it would be a good idea to bring to the 
Board for consideration in light of current circumstances, establishing a “clean slate” fine forgiveness program could be a 
way of supporting the community during this difficult time. She suggested it may be difficult that the first contact we may 
have with patrons post-COVID would be to collect fines that were assessed several months ago.  
 
Committee Chair Burkum asked what the Library is spending to collect overdue fines. Director Smith responded that the 
Library does not actively try to recoup only overdue fines. The collection service is used for unpaid replacement costs when 
an item is lost and not returned as well as any overdue fines also owed. If a patron owes more than a certain amount, their 
account is blocked; they are no longer allowed to check out materials – ebook or print until the fines are paid. 
 
President Kennedy felt that it was difficult to forgive fines, that it seems unfair to those who paid their fines. He said he was 
more interested in what the Library was going to do regarding lost items, especially during this time. He suggested waiving 
the processing fee for lost items.  
 
Vice-President Rapisand pointed out that there was another purge date with CCS established for December. If the Board 
decided not to move forward at this time, they could revisit the matter for the December date. Director Smith stated yes, 
that was a possibility, or the Board could schedule their own purge if they wished to do so. This was just a cost saving 
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opportunity. Vice-President Rapisand asked Director Smith to explain how Library fines are used. Director Smith replied 
that the fines go into the general revenue account, they are not earmarked for a specific item or purpose.  
 
Trustee Reardon stated that any funds the Library decides not to collect will just be collected in another way through taxes. 
He has not heard any talk of cutting expenses or savings in staff hours in relation to this task. The loss in revenue would be 
spread to taxpayers, some of which do not use the library. He has not yet seen the rationale to convince him to go fine free 
or abandon this money that is owed to the Library. He sees that it could be a good PR program that would be easy to do 
and makes for a friendlier space. But other procedures could be put in place to achieve same goals.  
 
Trustee Reardon asked for confirmation that the library has not been charging overdue fines since the closure in March. 
Director Smith confirmed. She also stated that if the Board did decide to waive the overdue fines, she could look at options 
to offset the difference. She has been discussing how COVID has affected library expenses during this time, and how much 
of the budget has not been spent. She wanted to bring the opportunity to the Board’s attention to see if the Board thought 
the program had merit. 
 
Trustee Lamb stated that collecting some fines was better than none. He said there needed to be more detail as it related 
to the CCS process. He felt it was necessary at this time to focus on the present circumstances. Vice-President Rapisand 
stated that the Library was not in position to forgive this debt until the Board decides how to move forward. Until we the 
Board is able to have the full discussion on fine free, she is not ready to make the call at this time.  
 
Trustee Somheil said he felt it would be disingenuous to forgive these fines without having made a full decision on going 
fine free. Although they are two separate issues, they are interrelated. It is hard to separate out the fine free movement, 
they do have some dependency on one another. To forgive the debt doesn’t seem like a solution at this time. The debt 
from budget perspective, it is a lesser amount. There would not be a full impact of $51,000, but the Board does need to 
discuss the fine free issue.  
 
Secretary Kiem said that the outstanding fines are equal to 4/10 of 1% of the total budget. The intent of fines is to get 
materials back in time - either it’s working or not. If we really want it to work, it is not having a sufficient deterrent effect of 
people bringing materials back. He thinks this is a proper time to consider these issues and do some nice things for our 
community. He is in favor of this and supports fine free. It is difficult to expect we are going to get $50,000.  
 
President Kennedy stated some mentioned that it would be good PR - it could also be bad PR for those who have paid fines.  
 
There was some discussion of the possibility of an amnesty program where patrons bring donation for food pantry to have 
fines forgiven. There was some opposition to this based on past experience and COVID considerations.  
 
President Kennedy asked the Board to consider the replacement fee waiver suggestion. There was some discussion of what 
the waiver period would be. President Kennedy suggested it through Phase 5 of the Governor’s Restore Illinois Plan.  
 
President Kennedy made a 
MOTION: to approve policy to waive processing fees for lost items in the post pandemic until the Library passes 

through Phase 5 of the Restore Illinois Plan. 
Trustee Somheil seconded the motion. 
Voice Vote: Yes: Burkum, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 

Absent: Dobrilovic 
Motion passed. 
 
ADJOURNMENT 
Meeting closed at 8:02 p.m. 


