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CALL TO ORDER 
Trustee Hanba called the Personnel Committee of the Whole meeting to order at 7:38 p.m. 
 
APPROVAL OF MINUTES 
Trustee Somheil made a 
MOTION: to approve the minutes of March 10, 2020 
Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
APPROVE RESOLUTION AUTHORIZING DETERMINATION OF ESSENTIAL GOVERNMENTAL FUNCTIONS DURING 
COVID-19 CRISIS 
Director Smith shared with the Board that Governor Pritzker’s Executive Order of May 1, 2020 had been 
published. The next focus of the Library is to get select staff back to work in the building to work on inventory 
and be ready to offer contact-free pickups and returns at the Library in the next phase, which would be Phase 
3 of the Governor’s Restore Illinois plan. Upon review by the Library’s attorney, it was his recommendation 
that the Board approve a resolution authorizing the definition to include this work in what is considered the 
Library’s essential government functions. To date, the work that has been required in the building has been 
associated with minimum basic operations. Non-essential functions have been encouraged to telework. Having 
the ability for staff to work in the building to begin preparations for contact-free pickups and returns is an 
essential function of our library work. Through this resolution, the Board would be authorizing the Library 
Director to recall staff back to work who are needed to perform this essential work.  
 
Vice President Rapisand clarified that if the Board did not approve this resolution, staff would be unable to be 
in the building. Director Smith stated that the Library does currently have staff in the building to achieve 
minimum basic requirements to function, which the maintenance staff and business office are performing. The 
proposed resolution would expand the definition of essential to include maintaining the inventory of the 
library. The advice of attorney is that the Library Director not recall staff to the building until the Board defines 
the work they are being called on to do as an essential function of the library.  
 
Director Smith explained that the Governor’s Executive Orders are not specific to libraries. They authorize local 
government agencies to make their own determination of what is essential. The proposed resolution is 
expanding the definition of what is essential at this time. She has revised the Library’s plan to realign with the 
Governor’s Restore Illinois plan. Once the Governor declares that we are in Phase 3 and the stay-at-home 
order is lifted, the Library can start offering various services.  
 
Secretary Kiem asked about employee discretion on returning. Are there provisions if an employee is not able 
to return, or chooses not to return at this time if they are considered high-risk. Director Smith replied that 
when an employee is recalled back to work, it is by function. The goal is to share hours among the team with 
small groups of staff returning at maybe 75% of typical hours in staggered shifts. The hours are considered 
required. Employees can take PTO, unpaid time, FMLA+ or make an ADA request, etc. The assignments would 
not be voluntary, they would be required. If it was voluntary or not uniform, that could invite concerns about 
discrimination or unfair treatment.  
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Trustee Reardon stated that it is important to get people back in the building to prepare us for Phase 3. He 
asked if the resolution provided the Director with the flexibility to begin planning for the next phase – allowing 
patrons back in the building.  
 
Director Smith stated that it is expected that in Phase 3 the Library can start having contact-free pickups. In 
Phase 3, it is still strongly encouraged to have as many staff as possible teleworking. The focus of Phase 3 has 
been circulation of materials, not opening the building to the public. Phase 4 of Restore Illinois plan is where 
schools reopen and all staff can return to work. That is the point where the public would be allowed to re-
enter the Library building.  
 
Trustee Reardon asked if this resolution gave the Library Director the flexibility to enter into planning for the 
next phases as needed including preparation for admitting patrons to the library building. Trustee Reardon 
proposed including this in the proposed resolution. 
 
Vice President Rapisand asked if Director Smith had received information from ALA or any other governing 
body regarding safety requirements and equipment needed. Director Smith replied that the study is currently 
in progress. The study is not expected to be completed until August. RAILS recently updated their original 
recommendation of 3 days of quarantine to 7 days of quarantine. The Library would pass this guidance along 
to the public for their pickups. The Board could add something to the resolution to correspond with when the 
State of Illinois enters Phase 3, or include other language with regard to federal or state guidance. Director 
Smith stated that we are not ready to do contact-free pickup but are ready to work toward it.  
 
President Kennedy stated that under the Governor’s Order, greenhouses, garden centers and nurseries are 
considered essential businesses, and non-essential retail business can open to fulfill orders. He expressed 
concern that the COVID-19 peak may not occur until mid-June. The phase we are in may go on for some time. 
Other businesses are doing pickup - it would seem that the Library would need curbside pickup before you can 
have returns.  
 
Director Smith reported that a number of area libraries are currently offering pickup (Naperville, Wheaton and 
Elgin). Director Smith’s recommendation is to wait for Phase 3 to do pickups. She explained that the library’s 
consortium provided a good summary. By waiting until the Northeastern Illinois Region is in Phase 3 to reopen, 
libraries will encourage patrons to stay home per the order, and free up supplies of PPE for health care, 
grocery and other immediately essential services. President Kennedy stated that it seems like that market is 
freeing up. He said it feels strange that libraries are behind the curve if non-essential retail is opening up to 
some degree. Director Smith said she attended a webinar with RAILS (the library system) and Amita Health 
which said that while supplies are opening up, the State of Illinois still seeking assistance in acquiring PPE for 
first responders.  
 
Director Smith stated that she is considering the most cautious approach in terms of safety and liability. 
President Kennedy stated he wanted to ensure Director Smith has the flexibility to adjust as opinions and 
conditions shift. 
 
Trustee Burkum pointed out that there is a distinction between restaurants or retail and the library. Library 
materials are sent out and brought back. With restaurants and businesses, the product only goes out. There is 
a safety measure of the unknown with regard to contact. We would be sending things back out into the public. 
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President Kennedy clarified that he is not suggesting that the Library accept books back at this time. He stated 
that having a book to read is essential at this point, stating that people need different avenues for recreation. 
 
Trustee Lamb stated that he appreciates wanting to give Director Smith flexibility, but said there are so many 
unanswered questions about the pandemic. He agrees that the Library is a valuable community resource, but 
it is important to make decisions on the side of caution. He appreciates how the virus is impacting everyone 
mentally, financially and emotionally – but even one case is too many. We need to keep staff safe, keep 
patrons safe – he doesn’t feel that we have those answers.  
 
Secretary Kiem requested a map or illustration of what the Library’s phases are and what the vision of 
reopening is. Eventually, we will get to point where we can open for business for the new normal. Until then, 
we will have a building with employees preparing materials for pickup.  
 
Director Smith explained that the Library is currently in Phase 1 – minimum basic operations. She would like to 
move to Phase 2, which would involve planning for the next stages. Phase 3 would involve contactless pickup 
and returns. Phase 4 has multiple stages which would include allowing patrons in the building, programs for 
small groups and volunteers. Under Phase 5 we would restore full operations and programming. The Library’s 
plan does line up with the Governor’s with the exception of Phase 4; the Governor’s plan allows gathering of 
50 people or more – the Library would continue social distancing and smaller group events due to the physical 
constraints of meeting rooms.  
 
She summarized that there seemed to be consensus among the Board around moving to Phase 2, adding in 
the flexibility for Director Smith to plan for future phases, and put into effect staffing recalls in preparation for 
those phases. Director Smith would determine when to move to Phase 3, which the Board may consider 
authorizing during Phase 2. She suggested presenting this at the Board meeting next week. 
 
Secretary Kiem concurred. He said that the Library is a major part of returning to normal in our community, 
and stressed the importance of being ready once we are allowed to open.  
 
Trustee Somheil stated that passing the resolution is not opening the doors, rather it is enabling for planning 
and setting up for future steps.  
 
Trustee Lamb said he would like to see the steps for reopening in more detail. There is no opening too late 
when it comes to health and safety of employees and patrons. He urged leaning towards side of caution.  
 
Trustee Hanba also leans toward being overly cautious.  
 
Trustee Reardon, with the intent of giving Director Smith more flexibility, recommends amending the 
resolution to include a letter “H” to include “preparation for opening the building to the public.” 
 
President Kennedy suggested adding a letter “I” to “allow Library Director to commence contactless pickups at 
her discretion.” 
 
Trustee Reardon made a 
MOTION: to amend the resolution to include a letter “2H” to include “preparation for opening the 

building to the public.” 
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Trustee Dobrilovic state that the resolution is defining essential items - including letter “I” did not align as an 
essential function - if it is at the Director’s discretion it is not essential. He recommended being very specific 
with the wording, putting in place that this could become an essential function once there is sufficient PPE, or 
guidelines as determined by the Board. There was some discussion of the language and wording, adding in 
language regarding guidance from the CDC or something to that effect.  
 
President Kennedy withdrew his suggestion of adding a letter “I” at this time.  
 
President Kennedy seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Abstain: Lamb 
Motion passed. 
 
APPROVE AMENDED EMERGENCY STAFFING PLAN 
Director Smith explained that this amended plan continues the staffing plan that the Board has put in place. 
Many staff would be able to complete work from home. Work will be encouraged not required. She has 
continued to see the same high level of performance from staff. She suggests moving forward with this same 
strategy. When a function is recalled to the library building, the hours required to perform that function by 
necessary employee or employees will be required and the remainder of time for that week would be work 
from home, encouraged not required, paid their typical 12 hours/wk. If an employee opted not to come in for 
the required work, they would not be paid for that time. Many staff would not be recalled to the building yet 
at this phase. 
 
Trustee Burkum made a 
MOTION: to approve the amended emergency staffing plan, including compensation through June 20, 
2020. 
Trustee Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
ADJOURNMENT 
Chair Hanba adjourned the meeting at 8:41 p.m. 
 
 


