
Notice is hereby given that the following Committees of the Library Board will be held via 
videoconference with all remote participation Tuesday, May 12, 2020 at 7:00 p.m. 

Committee of the Whole Meeting will be held remotely, without a physical quorum present, authorized 
by Executive Order of the Governor (COVID-19 Executive Order No. 5, March 16, 2020). All meetings are public 
according to the provisions of the Illinois Open Meetings Act. 

To submit public comment, either join the meeting using the link below, or send an email with your comments to 
Library Director Heidi Smith at hsmith@prpl.org at any time before or during the meeting. All comments will be read 
aloud during the meeting. 

Join meeting online: https://zoom.us/j/93120255383?pwd=enZUZFc1YlIzc1JnOEpMeWRVY0EvUT09 
  Or call in: +1 312 626 6799 US (Chicago) 

Webinar ID: 931 2025 5383 
Password: 994987 

Other local and international numbers available: https://zoom.us/u/a0OXKglt7 
Of note, those calling in will be identified by the phone number from which they are calling. To be assigned a 
different identifier, dial *67 before dialing the phone number. 

Please contact Library Administration for additional information or to request accommodations. 

LIBRARY COMMITTEE AGENDAS 
BOARD OF TRUSTEES 

TUESDAY, May 12, 2020 at 7:00 P.M. 
All committees are committees-of-the-whole unless noted 

PUBLIC COMMENT 

BUDGET & FINANCE  (Dobrilovic – Chair) 
1. Approve March 10, 2020 Minutes – Attached
2. Discuss FY21 budget strategy – Attached
3. Approve FY20 carryover of $46,850 Per Capita grant funds into FY21 for cameras project – Attached
4. Approve revision of FY20 public relations transfer from $3,600 to $1,700
5. Other

PERSONNEL  (Reardon/Hanba – Co-Chairs) 
1. Approve March 10, 2020 Minutes – Attached
2. Approve resolution authorizing determination of essential governmental functions during COVID-19

crisis – Attached
3. Approve amended emergency staffing plan, including compensation through June 20, 2020  – Attached
4. Other

RESOURCES  (Kiem/Somheil – Co-Chairs) 
1. Approve December 10, 2019 Minutes – Attached
2. Approve selection of Howard Technology Solutions for $17,816 for security cameras bid – Attached
3. Discussion of FY20 Per Capita funds remaining - Attached
4. Other

NO MEETINGS: 
BUILDING & GROUNDS 
COMMUNICATIONS & DEVELOPMENT 
INTERGOVERNMENTAL AGREEMENT SUBCOMMITTEE 
PLANNING & OPERATIONS 
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Budget and Finance Committee of the Whole Meeting of the Board of Trustees held in 

3rd Floor Meeting Room – Tuesday March 10, 2020 at 7:47 p.m. 

B & F 03.10.20 
Page 1 of 1 

CALL TO ORDER 
Committee Chair Dobrilovic called the meeting to order at 7:47 p.m. 

ROLL CALL 
Trustees Present: Gareth Kennedy, President  (by phone); Lauren Rapisand, Vice-President; Stevan Dobrilovic, 

Treasurer; Joshua Kiem, Secretary; Karen Burkum, Alexandrea Hanba, Patrick Lamb, Michael 
Reardon, David Somheil 

Trustees Absent: None 
Others Present: Heidi Smith, Library Director; Alyson Doubek, Library staff; Alderman Charlie Melidosian, 

City Council Liaison 

MINUTES 
Trustee Burkum noted a correction to the minutes of February 11, 2020, that she attended the meeting by phone. 

Trustee Kiem made a 
MOTION: to approve the minutes of February 11, 2020 as amended. 
Trustee Hanba seconded the motion. 
Voice Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Abstain: Lamb 
Motion passed. 

OPERATING BUDGET TRANSFERS AND CAPITAL BUDGET AMENDMENT 
Director Smith reviewed the memo on Operating Budget Transfers and Capital Budget Amendment. This included: 

• Budget Transfers
o Unbudgeted workers compensation expenses in the amount of $203 are offset by Administration

salaries; in the past, typically did not budget contingency.
o Gift revenue contributions – this amendment approved at December Committee of the Whole

meeting. The original motion was not detailed enough. It was recommended to have clearer motion.
This is amending the budget to reflect the revenue received to date. The amendment ensures
revenue already received is reflected in the budget, not just revenue collected.

• Capital Budget Amendment – will go to City Council for review because it exceeds current fiscal year budget
of $10,000 or 10% whichever is less. This invoice is from StudioGC for change order 1 for a flat fee as well as
the percentage increases supporting change orders 2, 4 and 5. The flat fee was approved in 2018 and the
change orders and associated costs throughout the project, but the amount was left off of the budget
carryover that was done in May 2019.

Trustee Somheil asked if it should be classified as operating expense rather than capital. Director Smith stated that as 
with the other capital funds carried over from FY2019 for the renovation, it should remain a capital expense.  

Treasurer Dobrilovic asked if the $19,042 is coming from the Restricted Fund for Capital Projects. Director Smith 
replied that fund won’t be available until May 1, 2020 (new fiscal year). This is from Unrestricted Library Fund Balance 
(General Fund). It is money that was planned to be expended in 2019, but was not carried over.  

Trustee Reardon made a 
MOTION:  to approve the Operating Budget Transfers and Capital Budget Amendment 
Trustee Lamb seconded the motion. 
Voice Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 

ADOURNMENT 
The meeting was adjourned at 7:59 p.m. 

For approval May 12, 2020 2
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Memo Date: 
From: 
Meeting Type: 
Meeting Date: 
Action Requested: 
Subject:  

May 9, 2020 
Heidi Smith, Library Director 
Budget & Finance Committee of the Whole 
May 12, 2020 
For discussion 
FY21 budget strategy 

Background 
Given the uncertainty created by the COVD-19 crisis, the following are proposed expenditures that would be deferred 
until at least August 1, 2020, for future consideration by the Board. 

Recommended Budget Deferrals 
Salaries: 

• All newly created positions will remain unfilled: part-time maintenance worker from FY20
• Any position vacated will remain unfilled for a minimum of thirty days – if exceptions to this are determined

necessary they will be reviewed with the Personnel Committee first
• All May 1, 2020 market benchmarking adjustments, minimum wage adjustments, merit increases/bonuses

and strategic plan/general contingency. NOTE: Current July 1 deadline for minimum wage adjustment;
further discussion needed at June COW.

• Overall staffing plan will benefit from June data with contactless pick-up and returns for considerations such
as evaluation of processes, volume of returns by community, and community demand for pick-up. Additional
considerations include but are not limited to staff availability once some must return to the Library for
essential functions. NOTE: Further discussion needed at June COW.

Building Maintenance and Projects: 
• $20,000 door lock project phase 2
• $15,000 lift equipment purchase
• $40,000 sound mitigation project in Children’s Services

Membership, Recruiting and Training: 
• Non-essential training; free and essential training will continue
• Tuition reimbursement program for all new requests; no one currently participating
• National ALA conference in Chicago in July was cancelled; July RIPL conference likely to be cancelled
• $5,000 to support 4-6 staff in-service sessions annually

Public Relations: 
• $15,000 for new signage based on initial quote; adopted phased plan over FY20, 21 and 22

Supplies: 
• Included additional $96,850 ($46,000 of Gift Reserves and $46,850 of Per Capita grant revenue) for post-

renovation assessment furniture, fixtures and equipment
Item Proposed Budget 
Adult Computer Lab seating (Gift) $30,000 
Improve Loft and Children’s service desk areas $12,000  
Replace chairs in staff meeting room and desks in marketing office $10,000 
Replace 10 meeting room folding tables with lighter tables for 1-
person set-up 

$4,000 

Replace 3rd floor meeting room tables and chairs (Per Capita) $25,000 
Update Media Lab furniture (Gift) $10,000 
Add display fixtures for Reference, Reader Services, Children’s and Loft 
(Per Capita) 

$25,000 
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Enhance renovated spaces with art (Gift - carry over from FY20) $6,000 
Additional accent furniture and furnishings post-renovation $5,000 
Total $127,000 

Recommended Capital Projects to Continue 
• Phone system ($35,000) and integrated PA system ($16,900)
• IT back-up system ($18,100)
• Sprinkler installation with plumbing & electrical ($1,130,000)

o Bidding with alternates for the Board’s consideration
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Memorandum 

Memo Date: May 9, 2020 
From: Heidi Smith 
Meeting Type: Budget & Finance Committee of the Whole Meeting   
Meeting Date: May 12, 2020 
Action Requested: For Approval 
Subject:  FY20 Operating Budget Transfer and FY20 to FY21 Operating Budget Carryover 

Background: 
Library administration developed the following proposed budget transfer for the FY20 Operating Budget and 
proposed budget carryover for the FY20 to FY21 Operating Budget for the Board’s consideration.  

FY20 OPERATING BUDGET TRANSFER 

Account Description (expense unless noted) Original Adjustment Modified Note 
Public Relations    $   15,000 $       1,700 $    16,700 1 
Public Relations Newsletter $    18,600 $      -1,700 $    16,900 

FY20 to FY21 OPERATING BUDGET CARRY OVER 

Account Description (expense unless noted) Original Adjustment Modified Note 
FY20 Machinery & Equipment $   46,850 $    -15,000 $   31,850 2 
FY21 Machinery & Equipment $   15,000 $     15,000 $   30,000 

Notes: 
1. Previously passed for $3,600 for increased costs this year for the purchase of signage and decreased

newsletter frequency from 6 to 4 annually.
a. Signage costs came in lower than expected; moved ahead with postcard mailer

2. Carryover necessary funds from FY20 to complete security cameras project in FY21.
a. Remove $15,000 lift purchase
b. Will discuss in Resources Committee the plan for remaining estimated $18,000 2019 Per Capita

grant funds

Recommendation: 
I recommend the Board adopt the FY20 Operating Budget Transfer and FY20 to FY21 Operating Budget carryover as 
proposed. 

Suggested motions: 
1. Approve revision of FY20 public relations transfer from $3,600 to $1,700 for increased signage and

decreased direct mail
2. Approve FY20 carryover of $15,000 Machinery & Equipment funds into FY21 for cameras project
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Personnel Committee of the Whole Meeting of the Board of Trustees held in 

3rd Floor Meeting Room – March 10, 2020 at 8:04 p.m. 

For approval May 12, 2020 Personnel 03.10.20 
Page 1 of 2 

CALL TO ORDER 
Trustee Hanba called the meeting to order at 8:04 p.m. 

ROLL CALL 
Trustees Present: Gareth Kennedy, President (by phone); Lauren Rapisand, Vice-President; Stevan Dobrilovic, 

Treasurer; Joshua Kiem, Secretary; Karen Burkum, Alexandrea Hanba, Patrick Lamb, Michael 
Reardon, David Somheil 

Others Present: Heidi Smith, Library Director; Alyson Doubek, Library staff; Alderman Charlie Melidosian, 
City Council Liaison 

MINUTES 
Treasurer Dobrilovic requested a change to the minutes of February 11, 2020. 

He asked that the following statement be added to the minutes: 
Treasurer Dobrilovic raised concerns about the possibility that additional one-time adjustments to staff 
salaries will be needed again next year, after several years of one-time adjustments for top-performing staff, 
to bring the average salary for a given position to the mid-point of the salary range as shown by the market 
study for library salaries.  He stated that one-time salary increases (in addition to merit increases) should not 
continue indefinitely and that if such adjustments are needed that the library should first look critically at how 
it operates and possibly make changes, as needed, before continuing to increase the overall salary budget.   

Trustee Lamb made a 
MOTION: to approve the amended minutes of February 11, 2020 as amended. 
Vice President Rapisand seconded the motion. 
Voice Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 

PROPOSED CHANGES TO EMPLOYEE MANUAL - LIBRARY APPENDIX 
Director Smith presented proposed changes to the Employee Manual – Library Index that posed an inconsistency. 
Non-Librarian’s Paid Time off structure is the same as the City’s policy for staff not covered by a collective bargaining 
agreement. Trustees had inquired about the history, and possible reason behind the difference. Director Smith 
reported that she had not been able to determine the reason for having different categories for staff. Director Smith 
is proposing to add 3 managers not currently in Librarian category to be moved there so all managers are in the same 
category for PTO accruals. This would result in a potential increase of up to 4 days per year per individual. She is 
bringing to attention of board due to concern of internal inequity, not considering external equity.  

Trustee Reardon asked why the Library would not want to be in conformance with City policies. He stated that he is 
conflicted about providing benefits greater than what the City gives their employees. If an overall study of PTO is 
recommended, that could be included in the summer analysis of salaries. 

Vice-President Rapisand expressed confusion over having two tiers of accrual. She felt that Librarians’ additional 
education and skills could be reflected in their pay. Trustee Hanba explained that it is common to have differentiated 
PTO accrual among positions.  

Trustee Reardon suggested waiting, conducting the benefit analysis, and determining at that time if changes are 
needed. 
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Personnel Committee of the Whole Meeting of the Board of Trustees held in 

3rd Floor Meeting Room – March 10, 2020 at 8:04 p.m. 

For approval May 12, 2020 Personnel 03.10.20 
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Trustee Hanba summarized the discussion that the Board desired a benchmark PTO benefits. The Board is generally 
ok with leaving the inequity where it stands to ensure we are making informed positions. Changes can be made at a 
later time if needed.  

EMERGENCY CLOSINGS 
Director Smith presented the existing policy, as well as an example with proposed changes. The policy currently states 
that only full-time employees get paid in the event of Library closing. Director Smith proposes that any staff who are 
scheduled to work on a day that the Library has an emergency closure should get paid for the hours they are 
scheduled to work.  

Trustee Hanba asked about scheduling and if schedules are determined ahead of time. Director Smith explained that 
schedules do come out ahead of time. Director Smith stated that she had conducted research through RAILS and 
reviewed Employee Manuals from other libraries to learn how they handle the situation. She mentioned a policy 
example that stated if the Library is closed for more than 5 days in a row, the Library Board will approve a staffing 
plan with input from the Library Director. She also raised the possibility that the board may not be able to convene in 
event of an emergency.  

Trustee Reardon liked the idea of giving Director Smith more flexibility. She could make work plan, does not need 
Trustees to vote. Treasurer Dobrilovic stated that the expectation should be included that if employees have the 
ability to telework, they should do so. Trustee Reardon asked how the city handles this. Director Smith sated that the 
City does not have a policy related to emergency closures.  

President Kennedy stated he was comfortable with the emergency closure for a longer period of time, but expressed 
concern about paying people for hours they haven’t worked. For short term closure, it seems like the time could be 
made up. Trustee Kiem commented that staff may have other obligations that would prevent them from working 
alternate hours. Trustee Lamb agreed. Vice President Rapisand suggested revising language and presenting it at the 
Board meeting, not on consent agenda.  

REVIEW OF LIBRARY DIRECTOR ANNUAL EVALUATION 

Trustee Burkum made a 
MOTION: to adjourn to CLOSED SESSION pursuant to 5 ILCS 120/2(c) for discussion of a personnel matter 
Vice President Rapisand seconded the motion. 
Voice Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 

Closed Session (time) 8:50 p.m. to 9:10 p.m. 

President Kennedy made a 
MOTION to adjourn the closed session at 9:10 p.m. 
Vice-President Rapisand seconded the motion.  
Voice vote. Yay: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 

ADJOURNMENT 
Hearing no objections, the meeting was adjourned at 9:10 p.m. 
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RESOLUTION OF THE BOARD OF LIBRARY TRUSTEES 
OF THE CITY OF PARK RIDGE, COOK COUNTY, ILLINOIS 

 AUTHORIZING DETERMINATION OF 
ESSENTIAL GOVERNMENTAL FUNCTIONS DURING COVID-19 CRISIS 

WHEREAS, the Park Ridge Public Library Board of Trustees (the “Board”) is empowered to conduct 
the business of the Park Ridge Public Library (the “Library”) consistent with the provisions of the Illinois 
Local Library Act; and 

WHEREAS, Section 5/4-7 of the Illinois Local Library Act (75 ILCS 5/4-7) permits the Board to make 
and adopt such bylaws, rules, and regulations for the government of the Library as may be expedient; and 

WHEREAS, on March 11, 2020, the World Health Organization characterized the novel coronavirus 
(“COVID-19”) outbreak as a pandemic; and 

WHEREAS, on March 20, 2020, Illinois Governor Pritzker issued Executive Order 2020-10, the Stay 
at Home, Social Distancing, and Essential Businesses and Operations directive, in order to slow and stop 
the spread of COVID-19; and 

WHEREAS, Executive Order 2020-10 provides that each government body shall determine its own 
Essential Government Functions and identify employees and/or contractors necessary to the performance 
of those functions; and 

WHEREAS, on April 1, 2020, Governor Pritzker issued Executive Order 2020-18, which continued all 
prior executive orders issued in response to COVID-19 through April 30, 2020; and 

WHEREAS, on April 30, 2020, Governor Pritzker issued Executive Order 2020-32, which extended 
Executive 2020-10 with certain modifications, including allowing non-essential retail stores to re-open to 
fulfill telephone and online orders through pick-up outside the store and delivery; and 

WHEREAS, the Board recognizes that certain Library services provided to members of the public 
cannot be performed by employees working remotely; and 

WHEREAS, the Board concurrently recognizes that the health and safety of Library employees, 
contractors, and patrons is of paramount importance; and 

WHEREAS, the Board desires to declare certain Library services as Essential Government Functions, 
consistent with Executive Order 2020-32, as set forth below. 

NOW, THEREFORE, Be it Resolved by the Board as follows: 

1. The preamble recitals are hereby incorporated as if fully set forth herein.

2. The Board has determined the following services are Essential Government Functions and shall be
provided by the Library through the duration of Executive Order 2020-32:

a. Leadership, management and coordination of new and ongoing initiatives and all staff
work as well as planning for next steps;
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b. Regular maintenance and cleaning of the Library facility including oversight of capital
projects currently in process;

c. Financial, human resources, and business office functions necessary to process payments,
manage business relationships, and support staff needs;

d. Virtual access to a library of digital materials, including e-books and e-audiobooks,
streaming content, curated web content, and databases;

e. Production of virtual programming for children, teens, and adults, which may be virtually
accessed through the Library’s social media channels, website, and by telephone;

f. Communication, reference and readers advisory services, account assistance, and
community interaction with patrons through the Library’s website and social media
channels, direct mail, and by telephone, online chat and email; and

g. Preparation for fulfillment of telephone, online chat, email, and online requests of physical
Library materials through contactless pick-up and returns outside of the Library.

3. The Board grants authority to Heidi Smith, Library Director, to identify and schedule specific
employees and/or contractors to perform the Essential Government Functions outlined in
Paragraph 2 above.

4. Any Library employees and/or contractors designated as necessary to perform any of the services
outlined in Paragraph 2 above must wear a face covering and practice appropriate social distancing
guidelines (e.g., maintaining a six (6) foot physical separation from others) while working on the
Library’s premises, consistent with any previously-issued Executive Orders.

5. This Resolution and the authority granted under this Resolution will expire on June 16, 2020. The
Board may rescind this Resolution at any time before said expiration date.

6. This Resolution shall be in full force and effect upon its adoption.

ADOPTED this ___ day of May 2020 by the following roll call vote: 

Ayes: 

Nays: 

Absent: ___________________________________ 
President 

Attest: 

___________________________________ 
Secretary 
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Memorandum 

Memo Date: 
From: 
Meeting Type: 
Meeting Date: 
Action Requested: 
Subject:  

May 9, 2020 
Heidi Smith 
Personnel Committee of the Whole Meeting 
May 12, 2020 
For Approval 
Essential Government Functions Resolution

Background: 
This memorandum supplements the March 18, 2020 and April 10, 2020 memoranda presented to the Board 
regarding staff compensation during the COVID-19 pandemic. 

On March 19 and April 14, 2020, the Board approved a motion to compensate all staff for hours they would have 
worked if the Library had been open. Staff has been encouraged, but not required, to work remotely. 

As the pandemic evolves and the State of Illinois begins to re-open, the Library intends to increase its services to its 
patrons. Specifically, the Library intends to define its Essential Government Functions to include essential services for 
its patrons, including preparation for contactless pick-up and returns of physical materials. To execute these 
functions, the Library must identify and schedule employees to work at the Library. As such, the Library must adjust 
its current compensation plan to ensure that it can carry out its Essential Government Functions. 

Recommendation: 
I recommend the Board adjust its current compensation plan for staff members. In light of the Library’s intention to 
implement contactless pick-up and returns of physical materials, it is necessary to direct essential employees to work 
at the Library. The Library cannot prepare for this service if these essential employees elect not to come to work. Of 
course, the Library will make available (or reimburse for as appropriate) and require that these essential employees 
wear appropriate personal protective equipment and maintain physical distancing. 

I recommend that the Library continue to pay all staff members. However, in the event an hourly employee is 
scheduled to complete essential work at the Library and refuses to come to work absent a valid reason pursuant to 
Library Policy or state/federal law, then the Library will not pay the essential, hourly employee for the unexcused 
absence. 

All staff will continue to be encouraged to work from home and will continue to receive compensation for hours they 
would have worked if the Library had been open. 

Suggested motions: 
1. Approve amended emergency staffing plan, including compensative through June 20, 2020.
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Resources Committee of the Whole Meeting of the Board of Trustees held in 

3rd Floor Meeting Room – Tuesday, December 10, 2019 at 7:46 p.m. 

For approval May 12, 2020 Resources 12.10.19 
Page 1 of 3 

CALL TO ORDER 
Committee Chair Kiem called the meeting to order at 7:46 p.m. 

ROLL CALL 
Trustees Present: Gareth Kennedy, President (by phone); Lauren Rapisand, Vice-President; Stevan 

Dobrilovic, Treasurer; Joshua Kiem, Secretary; Karen Burkum, Alexandrea Hanba, 
Michael Reardon, David Somheil 

Trustees Absent: Patrick Lamb 
Others Present:  Heidi Smith, Library Director; Barbara Larson, Library staff; Alderman Charlie 

Melidosian, City Council Liaison 

MINUTES 
Trustee Reardon made a 
MOTION: to approve the minutes of July 9, 2019. 
Hanba seconded the motion. 
Voice Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Absent: Lamb 
Motion passed. 

PER CAPITA FY20 REVISED REQUEST 
Director Smith reported that the Library’s application to the Illinois State Library in January 2019 requested 
funds for additional library resources. After the first quarter of the year, she reviewed collection spending and 
found it sufficient as spending seems to be keeping pace with demand. Administration contacted the State 
Library and proposed updating security camera system as an alternate use of funds, and it was approved 
pending Board approval.  

Working with Computer View Inc. (CVI), staff have selected cameras and equipment to bid out. CVI 
recommended creating a virtual sever for the camera system on the existing server. At this time, Director Smith 
is recommending Board approval of the use of 2019 Per Capita funds for the purchase, configuration and 
installation of security cameras and system. Additionally, she is recommending the Board approve the CVI quote 
for virtual security camera server configuration and installation for $7,916 as it exceeds the Director’s 
purchasing authority. 

She noted that the five outdoor cameras were cost-prohibitive, over $20,000. She is not recommending for this 
fiscal year, but suggests outdoor cameras be considered for the FY21 budget.  

President Kennedy asked if the new cameras would have direct feed to Police Department. Director Smith 
replied no. Trustee Reardon stated that Chief Kaminski had previously requested that the Library install exterior 
cameras for off hours. President Kennedy suggested exploring the possibility of sharing the cost of the external 
cameras with the City. Trustee Reardon also suggested discussing with the Chief to determine if there should be 
an external feed to the Police Department and what that cost would be. 
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Vice-President Rapisand asked if cameras were currently monitored. Director Smith replied that Mr. Priala has 
camera feed on his computer, but no one is dedicated to monitoring or reviewing. Footage is pulled if there is 
an issue. Vice-President Rapisand asked if all areas would be covered. Director Smith replied not all, but would 
have greatly improved coverage. 

President Kennedy inquired if there is an existing policy about recording/recording devices, and if the Library 
needed to post that recording is in process. Director Smith stated that she would look into this. She said that the 
wiring has been done and that the system is expandable. 

Trustee Dobrilovic asked why the cameras needed to be replaced now. Director Smith replied that current 
image resolution is quite poor, the new camera system would provide better resolution and better coverage 
with 360 degree coverage and hi-definition, digital images.  

MINUTES 
Trustee Reardon made a 
MOTION: to approve the following motions as one motion: 

Approve use of 2019 Per Capita funds for the purchase, configuration and installation of 
security cameras and system.  
Approve CVI quote for virtual security camera server configuration and installation for $7,916. 

Vice-President Rapisand seconded the motion. 
Voice Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Absent: Lamb 
Motion passed. 

COMPLETE FY21 PER CAPITA GRANT REQUIREMENTS AND REQUEST 
Trustee Somheil reported the Board needed to meet the requirements of the grant application by review and 
discussion of these materials. The Board also needs to approve the grant funds to be used for display fixtures 
and replacing the third floor conference room furniture.  

Director Smith reviewed Standards Chapter 3 regarding personnel. The Board needed to discuss any items that 
are unchecked and should report any progress towards meeting them. Item 1 referred to a Library Board-
approved personnel policy. Director Smith stated that the Library does not have a Board-approved personnel 
policy per se. Trustee Hanba asked about this if the employee handbook satisfied this requirement. Director 
Smith replied that the Library has an appendix to the City’s employee handbook, but to her knowledge it has not 
been Board approved or at least not recently. 

Trustee Reardon inquired what would happen if they Library did not meet one of the standards. Director Smith 
replied that they were standards or guidelines and not requirements. 

Director Smith pointed out Item 5 regarding compensation, and stated that some of the guidelines and formulas 
did not seem realistic. For example, there was one statement that entry level librarian salary should be 
comparable to entry level teacher with master degree at a rate of 1.2 times. There is also a statement that other 
staff should be compensated at rates comparable to other public agencies; Director Smith pointed out that 
many city employees are union members, so this is not a direct comparison.  
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Vice-President Rapisand asked if there was funding for training staff for the maker space. Director Smith replied 
that there aren’t specific funds for the makerspace training, but there are professional development funds 
available for training.  

Regarding Trustee Fact Files (Chapters 11 – 14 and all appendices), Director Smith explained that the 
requirement is for the Board to review and discuss the standards, and indicate any modification to current 
policies that may occur in the coming year for Fundraising, Advocacy and Public Relations. 

Director Smith pointed out that one area the Library is working on will be (pending Board approval) working 
with development consultant on formal appeals for the next year.  

Regarding Public Relations, Trustee Burkum stated that the Board members are like ambassadors. She said that 
social media is an important aspect of public relations, and trustees may feel responsible to step in to defend or 
promote the Library. Director Smith reported that some libraries have a designated spokesperson for the Board, 
so that all Board members might avoid weighing in on a subject. On social media this is especially important as 
the Illinois Open Meeting Act applies. The Board agreed that this should be discussed at a future meeting. 

Director Smith reported that the continuing education component was fulfilled by the webinar the Board 
members attending, “Eliminating Late Fines is a Win-Win for Your Library and Community.” Director Smith 
believes the subject of eliminating fines will need to be discussed and debated in the upcoming year. Many 
neighboring libraries have taken this step or are pursuing it, and the consortium has also discussed the 
possibility of becoming fine-free. The Board will discuss this in 2020. 

Trustees were asked to review the Illinois Digital archives. Director Smith stated that the Library does have some 
materials loaded into the resources, and is satisfied at this time with its involvement.  

Director Smith explained the timeline for the grant. The request is submitted in January, and is funded around 
July. Once the funding is received, Director Smith will come back to the Board with more detailed information 
about proposed purchases. She said the State has been flexible and supportive and that the Library could 
request to change what the funds will be used for if needs change (with Board approval). The Library will have 
until June 30, 2021 to expend the funds.  

Trustee Somheil made a 
MOTION: To approve request for 2020 Illinois State Library Per Capita grant funds for display fixtures and 
3rd floor conference room furniture. 
Trustee Reardon seconded the motion. 
Voice Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 

Absent: Lamb 
Motion passed. 

ADJOURNMENT 
The meeting adjourned at 8:38 p.m. 
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Security Camera Bid – All bids were opened May 1, 2020 at 10:00 AM 

No. Bidder Address Lump Sum Bid 
1 Kellenberger 

Technologies, LLC 
2416 Millennium Drive 
Elgin, Illinois 60124 
Email: tim@Kell-Tech.com 

$26,830 

2 Imperial Surveillance, 
Inc.  

1601 E Algonquin Rd 
Arlington Heights, IL 60005 
Phone: 847.375.0300 

$29,740 

3 Halifax Security Inc. 
DBA North American 
Video 

301 Drum Point Rd 
Brick, NJ 08723 

$31,050 

4 Security Integration 
Specialists Inc.  

727 Larry Power Road 
Bourbonnais, IL 60914 
Phone: 815.304.5785 
Cell: 815.355.0304 
Email: 
mpetak@integrationspecialistsinc.c
om 

$25,997 

5 e.Norman Security
Systems, Inc.

1075 Shore Road 
Naperville, IL 60563 
Phone: 630.364.3600 
Email: 
jproper@enormansecurity.com 

$29,051.36 

6 Howard Technology 
Solutions 

36 Howard Drive 
Ellisville, MS 39437 

PO Box 1590 
Laurel, MS 39441 
Jessica Hayes 
Phone: 601.399.5772 
Email: jhayes@howard.com 
Quote Expires May 17, 2020 

$17,816 

7 Phoenix Systems & 
Service, Inc. 

362 S. Schmale Rd. 
Carol Stream, Il 60188 
Email: mkurland@phx-sys.com 

$31,314 

8 Total Automation 
Concepts, Inc. 

5602 W. 120th St 
Alsip, IL 60803 
Email: mthompson@TA-
concepts.com 

$27,600 

9 Computer View Inc. 2777 Finley Road, Suite 13 
Downers Grove, IL 60515 

$24,260 

1
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Phone: 847.290.9286 
Email: sales@cview.net 

10 LaForce, Inc. 1060 W. Mason St. 
Green Bay, WI 54303 
Email: 
Sam.Venegas@laforceinc.com 

$27,265 

11 Peak Electric 8400 S 77th Ave 
Bridgeview, IL 60455 
Email: steve@Peakelec.com 

$28,203 

12 Airport Electric Co. 6342 S. Central Ave 
Chicago, IL 60638 
Email: office@airportelectric.net 

$24,937 

2
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 Memorandum 
 
 

 

Memo Date: December 6, 2019 
From: Heidi Smith 
Meeting Type: Resources Committee of the Whole   
Meeting Date: December 10, 2019 
Action Requested: For Approval  
Subject:  Per Capita FY20 Revised Request 
 
Background: 
In December 2018, the Board approved the 2019 Illinois State Library Per Capita grant request for funds to purchase 
additional Library resources. The Library received $46,850 in grant revenue. Collection spending is in line with the 
previous year and is sufficient for FY20 at budgeted amounts. Grants funds are not need to supplement collections at 
this time. 
 
The Library planned to update the security camera system this fiscal year. An updated security camera system will not 
only move us from analog to digital, it will increase the areas covered by cameras, making our space safer for our 
patrons and employees.  
 
Library administration contacted the Illinois State Library to request an alternate use of grant funds. The purchase, 
configuration and installation of security cameras and system was tentatively approved subject to Board approval. 
 
Considerations: 
Estimated cost for cameras: 
 

Item Cost 
17 indoor directional cameras* $   18,000 
9 indoor 360 degree cameras* $   13,000 
Configuration and installation $     3,100 
Virtual security camera server configuration and installation $     7,916 
Total $   42,016 

 
*Subject to bid results (January/February 2020) 
 
Technology Replacement funds will be reserved for other future projects. 
 
The Board previously discussed CVI completing system installation and configuration projects when a similar project 
was approved last year as well as when the Library renewed the support contract. Under a support contract that does 
not included projects of this nature, the provider will quote the project. Competitive quotes will not be sought for 
configuration and installation. 
 
Benefits of one provider for set-up and maintenance are as follows: 

• Knowledge of the system and equipment for optimal configuration and support 
• Avoids finger pointing game between contractors 

 
Of note, Director Smith plans to include 5 outdoor cameras in the draft FY21 Technology budget. 
 
Recommendation: 
I recommend the Board approve the use of 2019 Per Capita funds for the purchase, configuration and installation of 
security cameras and system. 
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 Memorandum 
 
 

 

I also recommend the Board approve the CVI quote for virtual security camera server configuration and installation 
for $7,916 as it exceeds the Director’s purchasing authority. 
 
Budget Implications: 

Action requires expenditure of Funds:  Yes  
 
If “yes”, cost:  $7,916  
 
If “yes”, is this a budgeted item:                     Operating equipment (Per Capita) 

 
Suggested motions: 
To approve the revised request for use of 2019 Illinois State Library Per Capita funds to support the camera system 
project. 
To approve quote from CVI for virtual security camera server configuration and installation for $7,916 as part of the 
camera system project. 
 
Attachment: 
CVI quote for virtual security camera server configuration and installation 
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