
PUBLIC NOTICE 

A Special Meeting of the Library Board 
will be via videoconference with all remote participation 

Tuesday, May 12, 2020 immediately following 7 p.m. Committee of the Whole Meetings 

The Special Meeting will be held remotely, without a physical quorum present, authorized 
by Executive Order of the Governor (COVID-19 Executive Order No. 5, March 16, 2020). 

To submit public comment, either join the meeting using the link below, or send an email with your comments to 
Library Director Heidi Smith at hsmith@prpl.org at any time before or during the meeting. All comments will be read 
aloud during the meeting. 

Join meeting online: https://zoom.us/j/93120255383?pwd=enZUZFc1YlIzc1JnOEpMeWRVY0EvUT09 
Or call in: +1 312 626 6799 US (Chicago) 

Webinar ID: 931 2025 5383 
Password: 994987 

Other local and international numbers available: https://zoom.us/u/a0OXKglt7 
Of note, those calling in will be identified by the phone number from which they are calling. To be 
assigned a different identifier, dial *67 before dialing the phone number.  

AGENDA 
 

1. Call to Order and Roll Call
2. Comments from the Public
3. MOTION to approve FY20 carryover of $46,850 Per Capita grant funds into FY21 for cameras project –

Attached
4. MOTION to approve revision of FY20 public relations transfer from $3,600 to $1,700 
5. MOTION to approve resolution authorizing determination of essential governmental functions during

COVID-19 crisis
6. MOTION to approve amended emergency staffing plan, including compensation through June 20, 2020

– Attached
7. MOTION to approve selection of Howard Technology Solutions for $17,816 for security cameras bid
8. Adjournment

Meetings of the Library Board are open to the public under provisions of the Illinois Open Meetings Act. Please contact 
the Library Director at 847-720-3203 with questions or comments. 

THE PARK RIDGE PUBLIC LIBRARY will provide reasonable auxiliary aids or services necessary to afford an individual with a 
disability an equal opportunity to participate in all services, programs and facilities. Persons requiring assistance are 
requested to notify the Library of their needs well in advance to provide sufficient time for the Library to make an 
accommodation. Requests for accommodation should be made to Library Director Heidi Smith at 847-720-3203. 
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Memo Date: 
From: 
Meeting Type: 
Meeting Date: 
Action Requested: 
Subject:  

May 9, 2020 
Heidi Smith, Library Director 
Budget & Finance Committee of the Whole 
May 12, 2020 
For discussion 
FY21 budget strategy 

Background 
Given the uncertainty created by the COVD-19 crisis, the following are proposed expenditures that would be deferred 
until at least August 1, 2020, for future consideration by the Board. 

Recommended Budget Deferrals 
Salaries: 

• All newly created positions will remain unfilled: part-time maintenance worker from FY20
• Any position vacated will remain unfilled for a minimum of thirty days – if exceptions to this are determined

necessary they will be reviewed with the Personnel Committee first
• All May 1, 2020 market benchmarking adjustments, minimum wage adjustments, merit increases/bonuses

and strategic plan/general contingency. NOTE: Current July 1 deadline for minimum wage adjustment;
further discussion needed at June COW.

• Overall staffing plan will benefit from June data with contactless pick-up and returns for considerations such
as evaluation of processes, volume of returns by community, and community demand for pick-up. Additional
considerations include but are not limited to staff availability once some must return to the Library for
essential functions. NOTE: Further discussion needed at June COW.

Building Maintenance and Projects: 
• $20,000 door lock project phase 2
• $15,000 lift equipment purchase
• $40,000 sound mitigation project in Children’s Services

Membership, Recruiting and Training: 
• Non-essential training; free and essential training will continue
• Tuition reimbursement program for all new requests; no one currently participating
• National ALA conference in Chicago in July was cancelled; July RIPL conference likely to be cancelled
• $5,000 to support 4-6 staff in-service sessions annually

Public Relations: 
• $15,000 for new signage based on initial quote; adopted phased plan over FY20, 21 and 22

Supplies: 
• Included additional $96,850 ($46,000 of Gift Reserves and $46,850 of Per Capita grant revenue) for post-

renovation assessment furniture, fixtures and equipment
Item Proposed Budget 
Adult Computer Lab seating (Gift) $30,000 
Improve Loft and Children’s service desk areas $12,000  
Replace chairs in staff meeting room and desks in marketing office $10,000 
Replace 10 meeting room folding tables with lighter tables for 1-
person set-up 

$4,000 

Replace 3rd floor meeting room tables and chairs (Per Capita) $25,000 
Update Media Lab furniture (Gift) $10,000 
Add display fixtures for Reference, Reader Services, Children’s and Loft 
(Per Capita) 

$25,000 
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Enhance renovated spaces with art (Gift - carry over from FY20) $6,000 
Additional accent furniture and furnishings post-renovation $5,000 
Total $127,000 

Recommended Capital Projects to Continue 
• Phone system ($35,000) and integrated PA system ($16,900)
• IT back-up system ($18,100)
• Sprinkler installation with plumbing & electrical ($1,130,000)

o Bidding with alternates for the Board’s consideration
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Memo Date: May 9, 2020 
From: Heidi Smith 
Meeting Type: Budget & Finance Committee of the Whole Meeting   
Meeting Date: May 12, 2020 
Action Requested: For Approval 
Subject:  FY20 Operating Budget Transfer and FY20 to FY21 Operating Budget Carryover 

Background: 
Library administration developed the following proposed budget transfer for the FY20 Operating Budget and 
proposed budget carryover for the FY20 to FY21 Operating Budget for the Board’s consideration.  

FY20 OPERATING BUDGET TRANSFER 

Account Description (expense unless noted) Original Adjustment Modified Note 
Public Relations    $   15,000 $       1,700 $    16,700 1 
Public Relations Newsletter $    18,600 $      -1,700 $    16,900 

FY20 to FY21 OPERATING BUDGET CARRY OVER 

Account Description (expense unless noted) Original Adjustment Modified Note 
FY20 Machinery & Equipment $   46,850 $    -15,000 $   31,850 2 
FY21 Machinery & Equipment $   15,000 $     15,000 $   30,000 

Notes: 
1. Previously passed for $3,600 for increased costs this year for the purchase of signage and decreased

newsletter frequency from 6 to 4 annually.
a. Signage costs came in lower than expected; moved ahead with postcard mailer

2. Carryover necessary funds from FY20 to complete security cameras project in FY21.
a. Remove $15,000 lift purchase
b. Will discuss in Resources Committee the plan for remaining estimated $18,000 2019 Per Capita

grant funds

Recommendation: 
I recommend the Board adopt the FY20 Operating Budget Transfer and FY20 to FY21 Operating Budget carryover as 
proposed. 

Suggested motions: 
1. Approve revision of FY20 public relations transfer from $3,600 to $1,700 for increased signage and

decreased direct mail
2. Approve FY20 carryover of $15,000 Machinery & Equipment funds into FY21 for cameras project
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RESOLUTION OF THE BOARD OF LIBRARY TRUSTEES 
OF THE CITY OF PARK RIDGE, COOK COUNTY, ILLINOIS 

 AUTHORIZING DETERMINATION OF 
ESSENTIAL GOVERNMENTAL FUNCTIONS DURING COVID-19 CRISIS 

WHEREAS, the Park Ridge Public Library Board of Trustees (the “Board”) is empowered to conduct 
the business of the Park Ridge Public Library (the “Library”) consistent with the provisions of the Illinois 
Local Library Act; and 

WHEREAS, Section 5/4-7 of the Illinois Local Library Act (75 ILCS 5/4-7) permits the Board to make 
and adopt such bylaws, rules, and regulations for the government of the Library as may be expedient; and 

WHEREAS, on March 11, 2020, the World Health Organization characterized the novel coronavirus 
(“COVID-19”) outbreak as a pandemic; and 

WHEREAS, on March 20, 2020, Illinois Governor Pritzker issued Executive Order 2020-10, the Stay 
at Home, Social Distancing, and Essential Businesses and Operations directive, in order to slow and stop 
the spread of COVID-19; and 

WHEREAS, Executive Order 2020-10 provides that each government body shall determine its own 
Essential Government Functions and identify employees and/or contractors necessary to the performance 
of those functions; and 

WHEREAS, on April 1, 2020, Governor Pritzker issued Executive Order 2020-18, which continued all 
prior executive orders issued in response to COVID-19 through April 30, 2020; and 

WHEREAS, on April 30, 2020, Governor Pritzker issued Executive Order 2020-32, which extended 
Executive 2020-10 with certain modifications, including allowing non-essential retail stores to re-open to 
fulfill telephone and online orders through pick-up outside the store and delivery; and 

WHEREAS, the Board recognizes that certain Library services provided to members of the public 
cannot be performed by employees working remotely; and 

WHEREAS, the Board concurrently recognizes that the health and safety of Library employees, 
contractors, and patrons is of paramount importance; and 

WHEREAS, the Board desires to declare certain Library services as Essential Government Functions, 
consistent with Executive Order 2020-32, as set forth below. 

NOW, THEREFORE, Be it Resolved by the Board as follows: 

1. The preamble recitals are hereby incorporated as if fully set forth herein.

2. The Board has determined the following services are Essential Government Functions and shall be
provided by the Library through the duration of Executive Order 2020-32:

a. Leadership, management and coordination of new and ongoing initiatives and all staff
work as well as planning for next steps;
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b. Regular maintenance and cleaning of the Library facility including oversight of capital
projects currently in process;

c. Financial, human resources, and business office functions necessary to process payments,
manage business relationships, and support staff needs;

d. Virtual access to a library of digital materials, including e-books and e-audiobooks,
streaming content, curated web content, and databases;

e. Production of virtual programming for children, teens, and adults, which may be virtually
accessed through the Library’s social media channels, website, and by telephone;

f. Communication, reference and readers advisory services, account assistance, and
community interaction with patrons through the Library’s website and social media
channels, direct mail, and by telephone, online chat and email; and

g. Preparation for fulfillment of telephone, online chat, email, and online requests of physical
Library materials through contactless pick-up and returns outside of the Library.

3. The Board grants authority to Heidi Smith, Library Director, to identify and schedule specific
employees and/or contractors to perform the Essential Government Functions outlined in
Paragraph 2 above.

4. Any Library employees and/or contractors designated as necessary to perform any of the services
outlined in Paragraph 2 above must wear a face covering and practice appropriate social distancing
guidelines (e.g., maintaining a six (6) foot physical separation from others) while working on the
Library’s premises, consistent with any previously-issued Executive Orders.

5. This Resolution and the authority granted under this Resolution will expire on June 16, 2020. The
Board may rescind this Resolution at any time before said expiration date.

6. This Resolution shall be in full force and effect upon its adoption.

ADOPTED this ___ day of May 2020 by the following roll call vote: 

Ayes: 

Nays: 

Absent: ___________________________________ 
President 

Attest: 

___________________________________ 
Secretary 
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Memo Date: 
From: 
Meeting Type: 
Meeting Date: 
Action Requested: 
Subject:  

May 9, 2020 
Heidi Smith 
Personnel Committee of the Whole Meeting 
May 12, 2020 
For Approval 
Essential Government Functions Resolution

Background: 
This memorandum supplements the March 18, 2020 and April 10, 2020 memoranda presented to the Board 
regarding staff compensation during the COVID-19 pandemic. 

On March 19 and April 14, 2020, the Board approved a motion to compensate all staff for hours they would have 
worked if the Library had been open. Staff has been encouraged, but not required, to work remotely. 

As the pandemic evolves and the State of Illinois begins to re-open, the Library intends to increase its services to its 
patrons. Specifically, the Library intends to define its Essential Government Functions to include essential services for 
its patrons, including preparation for contactless pick-up and returns of physical materials. To execute these 
functions, the Library must identify and schedule employees to work at the Library. As such, the Library must adjust 
its current compensation plan to ensure that it can carry out its Essential Government Functions. 

Recommendation: 
I recommend the Board adjust its current compensation plan for staff members. In light of the Library’s intention to 
implement contactless pick-up and returns of physical materials, it is necessary to direct essential employees to work 
at the Library. The Library cannot prepare for this service if these essential employees elect not to come to work. Of 
course, the Library will make available (or reimburse for as appropriate) and require that these essential employees 
wear appropriate personal protective equipment and maintain physical distancing. 

I recommend that the Library continue to pay all staff members. However, in the event an hourly employee is 
scheduled to complete essential work at the Library and refuses to come to work absent a valid reason pursuant to 
Library Policy or state/federal law, then the Library will not pay the essential, hourly employee for the unexcused 
absence. 

All staff will continue to be encouraged to work from home and will continue to receive compensation for hours they 
would have worked if the Library had been open. 

Suggested motions: 
1. Approve amended emergency staffing plan, including compensative through June 20, 2020.
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Security Camera Bid – All bids were opened May 1, 2020 at 10:00 AM 

No. Bidder Address Lump Sum Bid 
1 Kellenberger 

Technologies, LLC 
2416 Millennium Drive 
Elgin, Illinois 60124 
Email: tim@Kell-Tech.com 

$26,830 

2 Imperial Surveillance, 
Inc.  

1601 E Algonquin Rd 
Arlington Heights, IL 60005 
Phone: 847.375.0300 

$29,740 

3 Halifax Security Inc. 
DBA North American 
Video 

301 Drum Point Rd 
Brick, NJ 08723 

$31,050 

4 Security Integration 
Specialists Inc.  

727 Larry Power Road 
Bourbonnais, IL 60914 
Phone: 815.304.5785 
Cell: 815.355.0304 
Email: 
mpetak@integrationspecialistsinc.c
om 

$25,997 

5 e.Norman Security
Systems, Inc.

1075 Shore Road 
Naperville, IL 60563 
Phone: 630.364.3600 
Email: 
jproper@enormansecurity.com 

$29,051.36 

6 Howard Technology 
Solutions 

36 Howard Drive 
Ellisville, MS 39437 

PO Box 1590 
Laurel, MS 39441 
Jessica Hayes 
Phone: 601.399.5772 
Email: jhayes@howard.com 
Quote Expires May 17, 2020 

$17,816 

7 Phoenix Systems & 
Service, Inc. 

362 S. Schmale Rd. 
Carol Stream, Il 60188 
Email: mkurland@phx-sys.com 

$31,314 

8 Total Automation 
Concepts, Inc. 

5602 W. 120th St 
Alsip, IL 60803 
Email: mthompson@TA-
concepts.com 

$27,600 

9 Computer View Inc. 2777 Finley Road, Suite 13 
Downers Grove, IL 60515 

$24,260 
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Phone: 847.290.9286 
Email: sales@cview.net 

10 LaForce, Inc. 1060 W. Mason St. 
Green Bay, WI 54303 
Email: 
Sam.Venegas@laforceinc.com 

$27,265 

11 Peak Electric 8400 S 77th Ave 
Bridgeview, IL 60455 
Email: steve@Peakelec.com 

$28,203 

12 Airport Electric Co. 6342 S. Central Ave 
Chicago, IL 60638 
Email: office@airportelectric.net 

$24,937 
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