
Notice is hereby given that the following Committees of the Library Board will be held via videoconference 
with all remote participation Tuesday, October 13, 2020 at 7:00 p.m. 

Meetings of the Library Board are open to the public under provisions of the Illinois Open Meetings Act. The Library Board 
President has determined that it is not practical or prudent to schedule an in-person meeting due to the COVID-19 
pandemic, therefore, this meeting will be held virtually and in accordance with state statute. 

To submit public comment, either join the meeting using the link below, or send an email with your comments to 
Library Director Heidi Smith at hsmith@prpl.org at any time before or during the meeting. All comments will be read 
aloud during the meeting. 

Join meeting online: https://zoom.us/j/93401525623?pwd=Y2tYMEZVMzRzcG5HTUcrSXdhVDFydz09 
Or call (312) 626-6799 
Webinar ID: 934 0152 5623 
Password: 994987 
International numbers available: https://zoom.us/u/alUWfhvrh 

Of note, those calling in will be identified by the phone number from which they are calling. To be assigned a different 
identifier, dial *67 before dialing the phone number. 
Please contact Library Administration for additional information or to request accommodations. 

LIBRARY COMMITTEE AGENDAS 
BOARD OF TRUSTEES 

TUESDAY, OCTOBER 13, 2020 at 7:00 P.M. 
All committees are committees-of-the-whole unless noted 

PUBLIC COMMENT 

PLANNING & OPERATIONS  (Burkum & Steinfels – Co-chairs) 
1. Approve September 8, 2020 minutes – Attached
2. Approve 2021-2025 strategic plan – Attached
3. Review SY21 operating goals – Attached
4. Approve overdue account block temporary policy – Attached
5. Review annual calendar and pending initiatives – Attached
6. Other

BUDGET & FINANCE  (Dobrilovic – Chair) 
1. Approve September 8, 2020 minutes – Attached
2. Approve resolution for calendar year fiscal year – Attached
3. Review SY21 Assumptions of City Services – Attached
4. Discuss draft summary operating and capital budget and 5-year levy forecast – Attached
5. Approve 2020 levy resolution – Attached
6. Other

BUILDING & GROUNDS  (Reardon – Chair)  
1. Approve September 8, 2020 minutes – Attached
2. Approve sprinkler contract end date change order – Attached
3. Other

NO MEETINGS: 
COMMUNICATIONS & DEVELOPMENT 
INTERGOVERNMENTAL AGREEMENT SUBCOMMITTEE 
PERSONNEL 
RESOURCES 

https://zoom.us/j/93401525623?pwd=Y2tYMEZVMzRzcG5HTUcrSXdhVDFydz09
https://zoom.us/u/alUWfhvrh
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PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Planning and Operations Committee of the Whole Meeting of the Board of Trustees 

held via videoconference – September 8, 2020 at 7:00 p.m. 
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President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 

ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(via videoconference) Stevan Dobrilovic, Treasurer; Alexandrea Hanba; Josh Kiem; Joseph Steinfels; Deepika 

Thiagarajan 
Trustees Absent: Michael Reardon 
Others Present: Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager. (Note: Alderman 

Melidosian was not available as he attended the Special City Council Meeting.) 

PUBLIC COMMENT 
None. 

Committee Chair Karen Burkum called the Planning and Operations Committee meeting to order at 7:00 p.m. 

President Rapisand made a 
MOTION: to approve the minutes of August 11, 2020 
Secretary Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 
Abstain: Hanba 
Absent: Reardon 
Motion passed. 

Review 2021-2025 strategic plan draft summary  
Committee Chair Burkum stated that the comments she received from Board members regarding the mission and 
vision had philosophical differences, which made it difficult to compile and summarize. 

Director Smith reviewed the strategic plan summary, noting that there was not much difference from the previous 
version. She had incorporated suggestions from trustees, consolidated and summarized them. For example, under 
Growth & Learning, she summarized rather than provided specific projects. The summary also added alternatives for 
highlight different ways the Board could approach the plan. The Board is not funding the plan at this point, but she 
provided options for how the Board could move forward. The memo also provides an example timeline on how we 
might begin to break out major initiatives and plan them out in a way that times them against each other but to try 
to show the progression that we envision happening. This is an example timeline – so much depends on the 
direction the board wishes to go, funding, and community interest. 

Co-chair Burkum summarized some of the philosophical differences and comments received from the trustees. The 
majority supported strategy of focusing on community at large. One comment was that there should be more of a 
focus in the individual.  

The plan is built on the Library’s role in the community. Should the Library be an active member of community or 
passive member of community? Traditionally, libraries have been somewhat passive. The trend is that Libraries are 
evolving into more of a leader in community. Co-chair Burkum noted that the Board won’t be able to get to good 
actionable plan if they can’t agree on basics. 

Return to Agenda
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President Rapisand asked for further clarification on the individual vs community focus. The comment received 
stated that it appears that the individual patron is a missing piece of the vision; it seems to be overly focused on the 
community and discussion. 

Trustee Kiem recalled the planning session held with LaRue, where there was an activity that asked where library is 
now and where is it going. He sees it as a matrix of active/passive – individual/community. The Board should 
consider a plan of record to decide to move in a particular direction or stay where we are.  

President Rapisand requested the proposed mission statement be read aloud: 

PRPL is a trusted and valued partner and leader in facilitating the goals and aspirations of the community. 
With engagement at its center, the Library stimulates and informs discussion of and work on community 
issues using the strengths of the community. The Library is a true crossroads of engagement, information, 
tradition and innovation. 

President Rapisand asked the Board for feedback as to whether they felt there was a need to incorporate more 
focus on the individual or if the focus was too heavy on community?  

Treasurer Dobrilovic stated that he understood community in the context to mean that the Library would try to 
engage a greater percentage of people in community in the library; making effort to attract people who don’t have 
library cards, to engage in the library and become regular patrons. To be more active in reaching out to the broader 
community, to people who may not come in to the Library as regularly. He suggested a “Talk to the Library” 
campaign, to start an engagement with the broader community to determine what people want and need in terms 
of programs and materials. He feels this would require additional resources from the library, the Board would have 
to find money for this over time and that may not be something board is comfortable doing right now. 

President Rapisand said that she and Trustee Kiem had expressed interest in assisting Chair Burkum with 
wordsmithing the mission statement. She offered to work with her in refining the statement.  

Trustee Steinfels expressed concerns on passive vs. active. He raised the concept of neutral organizations of society 
– library is place where anyone can go to obtain information and research regardless of their views. By using
statements like “we ask,” “we connect,” “we lead,” it begins to beg the question what do we ask, etc. If the Library is
truly a bastion of neutrality, we have to be careful with language. He doesn’t want any residents to not identify with
the mission statement.

Director Smith reminded the trustees to be mindful of Open Meetings Act rules in communicating with each other. 
Regarding neutrality, there is a great deal of scholarship on the subject of library neutrality. Libraries are for all no 
matter what their viewpoints are. Being neutral in that sense doesn’t mean that the library doesn’t stand for other 
values such as inclusion, or wanting to be community centric, or how it designs its services. She will share some 
resources with the Board. 

President Rapisand reminded the trustees she had sent out an email about suggestions regarding the Library’s 
values; she said if the Board could pin down the values, they could form the basis for mission and vision. 

Approve next fiscal year operating goals 
The City of Park Ridge has proposed transitioning to a calendar fiscal year. This will be discussed further in Budget 
and Finance Committee. With regard to the timeline, this will affect the Library’s budget plan and strategic planning 
process. This would create another 2021 year - SY21 (stub) from May 1, 2021 – Dec 31, 2021. Typically, the 
operating goals are presented to the Board, then the budget is then developed based on them.  

Page 2



MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Planning and Operations Committee of the Whole Meeting of the Board of Trustees 

held via videoconference – September 8, 2020 at 7:00 p.m. 

P & O 09.08.20 
Page 3 of 5 

Director Smith reviewed the Proposed FY21-S Operating Budget Goals: 
1. 2021-2025 Strategic Plan service enhancements (pending Strategic Plan approval)

a. Staff development about strengthening collection equity, diversity and inclusion
b. Demand-based growth and assessment of digital collections
c. Remote learning support including support of students home from college
d. Increased support for job seekers and businesses

2. 2021-2025 Strategic Plan alignment (pending Strategic Plan approval)
a. Complete policy review
b. Organic growth and staff development about community outcomes focus in planning, assessment,
reporting and communications
c. Evaluate and plan for engagement staffing

3. Staff salary plan: phase 2
a. Based on FY20 staff audit and market pay study
b. Evaluate 2020 and 2021 survey data
c. Includes merit increases or bonuses based on performance and the 2020 salary ranges, changes to
minimum wage and relief of minimum wage compression

4. Long-term facility plan
a. Pending the FY2021 facility needs assessment

The draft summary budget is based on these goals. It is still in the draft phase; in October board will have to pass 
resolution for 2020 levy which will be based on strategic plan, operating goals, and draft budget.  

President Rapisand suggested that action was not required at this time; she wished to wait until the Budget and 
Finance meeting to hear from Director Smith and Treasurer Dobrilovic as to what the process will be and what the 
time frame is for approval and planning. 

Approve overdue fines strategy  
Director Smith noted that the Board had several robust discussions on this subject. She said she had received 
feedback from Trustees that there had been a lot of discussion about data and numbers, it would be helpful to 
refocus on the why - why are libraries doing this, why do we think it’s a good thing. The decision for the Board came 
down to concerns about a loss of revenue and the issue of accountability.  

In terms of tax dollars, she offered the following: 
• Fine revenue has seen a dramatic decrease – as electronic resources continue to grow in use, the Library

will continue to see reduction. However, it is still a lot of money, and we need to consider what happens
when we don’t have that money. Options include:

o Non-salary across the board reduction in spending
o Reduce accumulations

In terms of accountability, there has been no definitive study or example that would tell us how this would work at 
PRPL. Having a fine free trial seemed to make sense so we could gather Park Ridge data. This would allow us to: 

• See if the number of overdue items increases
• Observe any change in the average days for items to be returned reduces
• Survey patrons about the experience
• Do the trial ahead of CCS revisiting the question of becoming fine free consortium – would have data we

could share with CCS
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The Library planned for reduced spending in FY21; those reductions in spending could offset the trial. She 
recommends moving forward with trial.  

President Rapisand explained that she had initially not been in favor of this policy but after further discussion and 
research, she is moving towards supporting it. This is something that has been recommended by the ALA – they 
have studied the issue, they know the industry. She believes this will be the future of libraries; but asked if now is 
the time for Park Ridge. Another consideration is the increasing number of members of the consortium members 
that are now fine free. She feels the Board should either decide yes and implement the program or table it or hold 
off for now. She doesn’t want to say no definitively.  

Treasurer Dobrilovic said that he had originally raised idea of trial period. The Board likes to make decisions based 
on as much data as we can generate, data that is relevant to our library. He believed that a trial period would be the 
best way to gather data to allow the Board to make an educated and informed decision on if fine free is for us or 
not. Subsequently, he spoke to community members, and found that those he spoke to did not support fine free, 
and did not understand why library would go fine free. He supports waiting until situation normalizes and reconsider 
in the future. 

Trustee Steinfels asked when trial period would start? He asked if we did a trial at this time, if the data would be 
valid, questioning how “normal” things would be.  

Trustee Hanba agrees with holding off. She heard from community members who were not in favor of this proposal. 
She does not think the Board is ready for a decision. 

Director Smith pointed out that this is not something that should be decided based solely on the current situation. 
The Library is currently not charging overdue fines. Charging and collecting fines at the Library at this time – as the 
Library is not currently accepting cash – could increase the number of transactions that have to happen, and 
increase person to person and interactions. Staff is working hard to not max out with capacity, but collecting fines at 
this time is a concern. If the Board does decide to table implementing a fine free policy, she is asking the Board to 
extend the overdue fine grace period for an additional few months – at least through flu season or until Illinois 
COVID numbers improve. 

Chair Burkum did not feel strongly about this policy initially. She canvassed residents who also did not feel strongly 
about it. She is in favor of the idea of a test. She had block on her account for an overdue book that had been 
returned but was in quarantine at the Library. She talked to librarian and got it taken care of, but she sees how this 
could be an issue. She suggested reducing time before block goes on account, she felt that account block would be 
effective. She said that Director Smith and staff have put a lot of time into this, done extensive research, and 
provided the answers the Board was seeking. They are the professionals. She urged the Board to allow the test to 
move forward. 

Secretary Somheil said that he appreciates data staff has provided and Trustee input. He had been on fence, leaning 
toward supporting fine free. He said that President Rapisand made some good points about uniqueness of situation. 
He hasn’t seen a lot of great data or direct commentary outside of some interactions. It leads back to how we 
organize and lead – if we are going to move forward, we need that input. His choice to delay and get feedback to 
determine if this is the right decision for Park Ridge, is this the direction we should go. It’s important to educate 
patrons. He supports a delay. 

Trustee Kiem wondered why Park Ridge is unique or different from other libraries who are implementing fine free. 
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He suggested taking a step back and evaluating from neutral standpoint. He is against fees for things that don’t 
affect operation of the Library. This is what the professional librarians think this is what we should do, he is inclined 
to try it. 

Treasurer Dobrilovic asked Secretary Somheil what his thoughts were on soliciting feedback from patrons. Somheil 
suggested an education campaign and a formal survey; getting more facts on whether this is something the Park 
Ridge community wants. 

Chair Burkum stated that it is the Trustee’s job to make these decisions. They should not have to do a poll vote for 
these decisions.  

Trustee Thiagarajan noted that 0.75% of the budget is not significant, especially since Director Smith has suggested 
how to make up revenue. She supports either trial option or an “all in” policy change. 

Trustee Steinfels said he was fascinated with idea of the survey. He doesn’t understand the urgency of doing this 
now. He expressed concern about the timing, of conducting a trial at this time and if we would get valid data. He is 
leaning against this. He remembers checking out books as child, paying fines, learning responsibility.  

Chair Burkum noted that the Board has been discussing this issue for quite some time. Director Smith responded to 
Trustee Steinfel’s “Why now?” question, noting that other topics have been delayed; it’s not as though it couldn’t 
have been set aside. The matter is not necessarily urgent, but a lot of factors could be positively affected by this 
decision. One is current COVID considerations. Going fine free would help to limit transactions, interactions and 
duration. Another is the swiftness that other consortium members have moved forward with this. When discussed 
in January, 9 libraries in the consortium were fine free; it has shot up to 20. One aspect of the trial would be to 
collect data and patron feedback with patrons reacting to an experience they are having.  

In an effort to move the discussion forward, President Rapisand asked for a straw poll of which Board members 
would support a trial to gather more agenda. She would like to put this on the agenda for a vote next week if there 
is support for a fine free trial. The results of the poll were 5 in favor, 3 opposed.  

Straw Poll: Yes: Burkum, Kiem, Rapisand, Somheil, Thiagarajan 
No: Dobrilovic, Hanba, Steinfels 
Absent: Reardon 

The Board concurred that the item should be on the agenda for the Board meeting next week as Old Business. 

Hearing no objections, Chair Burkum adjourned the meeting at 8:17 p.m. 
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Memo Date: September 4, 2020 
From: Heidi Smith 
Meeting Type:  Planning & Operations Committee of the Whole Meeting  
Meeting Date:  September 8, 2020 
Action Requested: For discussion  
Subject:   Park Ridge Public Library Key Initiatives Summary 

Engagement 2021-2025 Draft Summary 
Encourage individual growth and lifelong learning 

• Strengthen equitable, diverse and inclusive (EDI) collections with materials that expand our
perspective with experiences beyond our own

• Grow digital offerings including virtual programs and resources
• Anticipate and respond to remote and postponed learning needs

o Support college-aged people
o Support parents with remote learning and homeschooling
o Support students with resources and research assistance

• Lead Green as convener, researcher, and public example
o Support community leaders
o Complete long-term facilities plan focusing on equity of access, efficiency and green

initiatives
o Research grants for green library facility updates

Build up a strong workforce and local businesses 
• Enhance and expand impactful services for job seekers
• Increase assistance to local small business establishment and development

Align with strategy and set the stage for development 
• Evaluate policies, procedures, programs, partnerships, staffing, reports, facility use and budgets to

align with the updated vision, mission and strategy
• Develop and launch engagement strategy and action plan to increase partnerships, build

relationships and more
• Cultivate outcomes focus for planning, assessment and reporting to show that what the library is

doing is making a difference
• Shift the library’s public narrative to the stories of impact that result from the plan

Develop civic education for an informed and engaged citizenry 
• Seek out partners and experts to create a civic awareness and engagement initiative

• Support teens and young adults
• Support adults

• Expand the Park Ridge Community Network with opportunities to connect and build community,
including supporting mental health

What will it take to fulfill the plan? 
Public libraries play a key role in community recovery and quality of life during economic downturns. 
Investing in this plan is investing in the outcomes defined above. To do that to the extent we think is needed 
based on the community conversations we had, I recommend the following: 

Return to Agenda
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• Expand Administration and Marketing teams to support engagement, partnerships and development
and enhanced operations

o Add 2FTE: increase spending $150,000 over FY21 stub and FY22
 Adding an Assistant Director as one of the two will have the added benefit of

increasing leadership support of operations
o Alt 1: 1.5 FTE for $120,000 over FY21 stub and FY22; slower evolution
o Alt 2: 1 FTE for $60,000 over FY21 stub and FY22; slower evolution plus additional changes

(this option included in 5-year forecast)
o Alt 2: None; remove engagement and development initiatives for now

Example Timeline 
FY2021+FY21stub 2022 2023 2024 2025 

Lifelong 
Learning 

Collection EDI  
organic/education 

Digital  
organic/assessment 

Remote learning 
organic/assessment 

Lead Green 
facility assessment 

Collection EDI 
research 

Digital 
plan/budget 

Lead Green 
convene/research 

Collection EDI 
assessment 

Digital 
shift 

Lead Green 
long-term plan 

Collection EDI 
adjustment 

Digital 
assessment 

Lead Green 
grants 

Collection EDI 
maintenance 

Digital 
maintenance 

Workforce & 
Businesses 

Job seekers 
organic/assessment 

Businesses  
organic/partnerships 

Job seekers 
partnerships 

Businesses 
plan/budget 

Job seekers 
evaluate 

Businesses  
Enhance services 

Businesses 
Evaluate 

Align with 
strategy 

Evaluation 
policy/hire 
leadership 

Outcomes 
organic/education 

Narrative 
organic 

Evaluation 
operations 

Engagement 
hire support 

Outcomes  
planning/reporting 

Narrative 
Evaluate methods 
and messaging 

Evaluation 
TBD 

Engagement 
build relationships 

Outcomes 
assessment 

Narrative 
TBD 

Evaluation 
TBD 

Engagement 
build partnerships 

Narrative 
TBD 

Evaluation 
development 

Engagement 
next strategic plan 

Narrative 
TBD 

Civic 
Engagement 

PRCN 
Evaluation 

Ed initiative 
research 

PRCN 
tester 

Ed initiative 
enlist partners 

PRCN 
possible expansion 

Ed initiative 
launch 

PRCN 
evaluation 
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LDR_ 10/6/2020 

Proposed Mission and Vision Statement Choices and Values for the 2020 Strategic Plan 

Mission (3 options) 

1. We are the Park Ridge Public Library.  We are a trusted and valued community partner that
engages and strengthens its community by fostering personal growth in learning by providing
opportunities to connect, inform, innovate, and grow.

2. The Park Ridge Public Library promotes lifelong learning through engagement and education,
informing and connecting its people to transform the lives of its community.

3. The Park Ridge Public Library is a trusted information source to keep our community engaged in
lifelong learning and exploration.

Vision (2 options) 

1. The Park Ridge Public Library is a trusted and valued community partner. It facilitates a growth
mindset for all citizens through innovative and traditional services, programs, and resources.

2. Park Ridge Public Library is a trusted and valued partner in facilitating the goals and aspirations
of the individual and our community.  Our Library creates the intersection of engagement,
information, tradition, and innovation.

Proposed Values 

Access - All information resources that are provided directly or indirectly by the library, regardless of 
technology, format, or methods of delivery, should be readily, equally, and equitably accessible to all 
community members and library card holders regardless of income, social position, connectivity, etc. 

Education and Lifelong learning - PRPL promotes the creation, maintenance, and enhancement of a 
learning society, providing a repository of information so the community and individuals can pursue 
education or informational desires/interests. 

Expertise – We are relentless in our efforts to better understand our community, collections and 
patrons – listening and being responsive to them. 

Innovation – Our library is not static. We are always learning and constantly exploring new ways of 
doing things better and doing better things. 

Intellectual Freedom - We uphold the principles of intellectual freedom and resist all efforts to censor 
library resources. 

Service - We provide the highest level of service to all library users – community members, 
organizations, government and businesses. 

Trusted Source - The library serves as an ethical and neutral publicly-sourced asset that belongs to 
everyone. 
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Memorandum 

Memo Date: September 4, 2020 
From: Heidi Smith, Library Director 
Meeting Type: Budget & Finance Committee of the Whole  
Meeting Date: September 8, 2020 
Action Requested: For discussion 
Subject:  Proposed FY21 stub year (FY21-S) operating budget goals 

Proposed FY21-S Operating Budget Goals: 
1. 2021-2025 Strategic Plan service enhancements (pending Strategic Plan approval)

a. Staff development about strengthening collection equity, diversity and inclusion
b. Demand-based growth and assessment of digital collections
c. Remote learning support including support of students home from college
d. Increased support for job seekers and businesses

2. 2021-2025 Strategic Plan alignment (pending Strategic Plan approval)
a. Complete policy review
b. Organic growth and staff development about community outcomes focus in planning,

assessment, reporting and communications
c. Evaluate and plan for engagement staffing

3. Staff salary plan: phase 2
a. Based on FY20 staff audit and market pay study
b. Evaluate 2020 and 2021 survey data
c. Includes merit increases or bonuses based on performance and the 2020 salary ranges,

changes to minimum wage and relief of minimum wage compression
4. Long-term facility plan

a. Pending the FY2021 facility needs assessment
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Memorandum 

Memo Date:   
From:  
Meeting Type:  
Meeting Date:  
Action Requested: 
Subject:  

October 2, 2020   
Anastasia Rachmaciej, Maura El Metennani and Heidi Smith  
Planning & Operations Committee of the Whole Meeting 
October 13, 2020  
For approval  
Block Model/Fine Free Trial Policy and Reporting  

Background 
At the September 15, 2020 Board meeting, the Board approved a 6-month trial of an overdue account block policy to 
replace fines from November 1, 2020 - April 30, 2021. To transition to the overdue account block model effective 
November 1, 2020, the next step is to decide at what day the block will be activated on the patron’s account. 

Block Model Policy 
All CCS Libraries that are currently fine-free have their blocks set to 14 days overdue with an additional 7 days during the 
required COVID quarantine period. CCS has confirmed that individual libraries are able to select their custom block 
period. Staff considered 14, 10 and 7 day blocks both in the short- and long-terms, and recommend alignment with CCS 
at 14 days to keep the period consistent for use of other libraries as well as the current timing of overdue notices (see 
below). However, if the Board feels that length of use would take priority, the staff recommend the account block could 
be set at 10 days plus the number of days of required quarantine. Draft Block Model temporary policy is attached. 

The first overdue notice will be sent to patrons when an item is 10 days overdue (during COVID; that may adjust as item 
quarantine periods shift per RAILS recommendations. The normal timeframe for the first overdue notice is 3 days). 
Overdue material is billed at 45 days overdue. 

Block Model Reporting Timeline 
Through extensive discussions with CCS, we have determined what data we can collect and what the timeframe will be 
for reporting to the Board. The trial calendar (attached) illustrates the proposed reporting timeline. 

CCS reports with the full analysis as described below can be run on the first day of each month for the previous month. 
Some historical data was affected by loan period changes (i.e. new to regular). CCS was able to create historical reports 
with and without collections affected, and to set up reporting moving forward. 

Per the Board’s request, CCS will run monthly reports on the following data: 
• Percentage of materials returned on or before due date by material type
• Percentage of items returned on or before due data overall
• Average length of overdue items

In addition to the data, patron feedback is another important element in determining if the policy is a good fit for Park 
Ridge Public Library. Patron surveys will be conducted in March and reviewed by the Board in April. 

Recommendation  
The goal of introducing the block model is to test how this model would work for our community. Staff suggests the 
account block be set at 14 days overdue (with an additional COVID quarantine period determined by RAILS as required). 

Recommended motion: 
• Approve a Block Model temporary policy (attached)

Attachments: 
• Draft Block Model temporary policy
• Trial Calendar

Return to Agenda
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LOANS OF BOOKS AND OTHER MATERIALS I D 2B 

TEMPORARY FINE FREE POLICY  

For a trial period of 6 months, from November 1, 2020 through April 30, 2021, the Park Ridge 
Public Library shall adopt an account block model. During this period, patrons will not be 
charged overdue fines for most library materials, with the exception of the materials listed in 
Policy I D 2A, to which the specified fines will still apply.  

Patron accounts will be blocked when an item is more than 14 days overdue (plus required 
COVID quarantine period). Patrons will be unable to check out additional physical or digital 
materials if their account is blocked. 

The first overdue notice will be sent to patrons when an item is 10 days overdue (during COVID; 
that may adjust as item quarantine periods shift per RAILS recommendations. The normal 
timeframe for the first overdue notice is when the item is 3 days overdue).  

Items will continue to have due dates and patrons are still responsible for honoring the due date 
or renewing their items. Language will be added to overdue notices informing patrons that their 
account will be blocked from checking out if they do not return their items.  

Overdue material is automatically billed to a patron at 45 days overdue. 

Patrons will still be responsible for lost or damaged items, and will be required to pay repair or 
replacement fees for such items, as described in Library Policy I D 2. 
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• Present Block Model
Timeline

• Draft Policy
• Sample Report
•August 2019 (fine)&

August 2020 (no fine, no
block)

October 
2020

• September 2020 data
(no fine, no block)

November 
2020 

• October 2020 data
(no fine, no block)

December 
2020

• November 2020 dataJanuary 
2021

•December 2020 dataFebruary 
2021

• January 2021 data
• Conduct Patron Survey

March 
2021

• February 2021 data
• Preliminary March 2021

data
• Share Patron Survey results
• Extend/end trial

April 
2021

•March 2021 data
May
2021

• April 2021 data
June
2021
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BOARD OF TRUSTEES – ANNUAL TASK CALENDAR 

MAY 
• Approve resolution for non-resident library cards
• Annual review of policy and procedure manual

(postponed)
• Secretary review of closed minutes
• Library Award selection (cancelled 2020; policy

change subject to Board approval)

NOVEMBER 
• Review per capita grant application
• Secretary review of closed minutes
• Budget forecast (2020)
• Recognize outgoing trustees (TBD)

JUNE 
• Nominating committee appointed
• Annual assessment of facility (postponed)
• Consider future capital projects (postponed)
• Present Library Award (cancelled 2020; policy change

subject to Board approval)

DECEMBER 
• Approve per capita grant application
• City approves levy

JULY 
• Receive annual report
• Welcome new and reappointed trustees
• Election of new officers
• Discuss and approve capital budget
• Review calendar and initiatives

JANUARY 
• First discussion of operating budget
• Discuss salary plan
• Review calendar and initiatives

AUGUST 
• Board development (postponed)
• Board committee chairs assigned
• Budget forecast (2020)

FEBRUARY 
• Discuss IT service contract (exp. July 2021)
• Approve annual operating budget
• Receive director self-evaluation and goals
• Approve salary plan

SEPTEMBER 
• Discuss draft summary budget and goals
• Discuss 5-year levy and reserves strategy
• Review budget assumptions for City-provided services

MARCH 
• Finalize evaluation of library director
• Finalize director goals

OCTOBER 
• Review draft budget summary and goals
• Finalize draft 5-year levy forecast
• Review calendar and initiatives
• Approve levy resolution
• Approve strategic plan (2020)
• Mid-year director performance feedback (September)

APRIL 
• Evaluate director and review goals
• Approve CCS and OCLC annual fees
• Review calendar and initiatives
• Evaluation of block model/fine free trial (2020)
• Review budget assumptions for City-provided

services

rev. 10/2/20 

Return to Agenda
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Memorandum 

Memo Date: October 2, 2020 
From: Heidi Smith  
Meeting Type: Planning & Operations Committee of the Whole 
Meeting Date: October 13, 2020 
Action Requested: For discussion 
Subject:  Pending Initiatives  

Strategic Plan –Burkum, Steinfels, Rapisand and Kiem 
 In progress – for Board approval October 2020

Budget & Finance 
 Consider policy for unrestricted reserves maximum – TBD; suggested by HS

Building & Grounds 
 2020 Fire suppression and alarm upgrades – in progress
 2019 Roof snow/ice prevention system project closeout – awaiting first snow for testing
 Update capital reserve study (after sprinkler project FY21)
 Postponed Children’s Department sound projects – reconsider for future

Communications & Development Committee 
• Review statistics monthly report format and strategic plan tie-in – TBD; requested by MR
• Patron surveys – TBD
 Donor recognition – TBD
 Review Library Award process – for Board approval TBD

Personnel 
 Compensation benchmarking and minimum wage effects for FY22 – June 2021

Planning & Operations 
 Policy Manual review – May 2021

Resources 
 Kiosk implementation – TBD
 Fine art policy – TBD
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Budget and Finance Committee of the Whole Meeting of the Board of Trustees 

held via videoconference – September 8, 2020 at 7:00 p.m. 

B & F 09.08.20 
Page 1 of 3 

President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 

ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(via videoconference) Stevan Dobrilovic, Treasurer; Alexandrea Hanba; Josh Kiem; Joseph Steinfels; Deepika 

Thiagarajan 
Trustees Absent: Michael Reardon 
Others Present: Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager. (Note: Alderman 

Melidosian was not available as he attended the Special City Council Meeting.) 
PUBLIC COMMENT 
None. 

Committee Chair Dobrilovic called the Budget and Finance Committee meeting to order at 8:17 p.m. 

Secretary Somheil made a 
MOTION: to approve the minutes of August 11, 2020 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 
Abstain: Hanba 
Absent: Reardon 
Motion passed. 

Discuss shift to calendar year fiscal year 

Director Smith explained that the City of Park Ridge is moving to shift their budget to a calendar year in order to 
align their budgetary planning decision making with the property tax year. She reviewed the Library’s budget cycle: 

• Late summer – develop capital budget, operating goals, draft summary budget
• October - determine levy (so City can determine levy in December)
• February – Library Board approves budget

This schedule causes the Library to determine the levy before the budget. The City has identified aligning the budget 
year as an improvement so the budget process can determine what the levy should be. When the May 1 fiscal year 
is used, we are collecting revenue for that fiscal year across 2 levy years – Cook County collect 55 % of the property 
tax in February and 45% in August – this causes planning to be complicated. 

Due to the fact that the Library is a component unit of city – we use their financial software, they print our checks, 
they do our payroll – it would not make sense in terms of efficiencies to not have same fiscal year as the City. The 
downside is that the 8-month fiscal year will need its own audit. Other than the work involved to shift the budget to 
the new schedule, Director Smith sees significant long term benefits including improved transparency, timing and 
efficiency. 

Treasurer Dobrilovic noted the $4,000 cost to city to transfer and modify financial software. He asked if there were 
any costs to library and what does Board needed to do to make change officially. 

Director Smith stated the extra audit is only additional cost that she is aware of at this time. Regarding official Board 
action, she consulted with the Library’s attorney as well as another municipal library that underwent this change. 

Page 15
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Budget and Finance Committee of the Whole Meeting of the Board of Trustees 

held via videoconference – September 8, 2020 at 7:00 p.m. 

B & F 09.08.20 
Page 2 of 3 

The other Library followed the city’s ordinance. Director Smith wants to document the change. The attorney 
recommended simple resolution based on city’s proposed ordinance for the Board to consider and pass at the next 
meeting. 

Trustee Kiem doesn’t see any downside, doesn’t think the Library really has a choice. Treasurer Dobrilovic agreed, 
stating it was necessary to maintain operations. He asked that the motion be added to the Board meeting agenda. 

Discuss draft summary operating and capital budget and 5-year levy forecast 
Treasurer Dobrilovic noted that he reviewed the draft budget with Director Smith and Finance Manager Doubek, 
and that they had worked on several scenarios and levy projections to make levy as smooth as possible considering 
the 8 month stub year. His suggestion was to lower 2020 and 2021 levy as much as possible given that people are 
experiencing financial hardship now. After that, the Board can bring the levy back to 3% level they had agreed to try 
to maintain in the future. 

Director Smith reviewed the draft budget. She stated that it reflects draft operating goals. Some things had not yet 
been determined by the Board. She noted that the budget maintained the Board policy of having a 6-month reserve. 
The levy was modified from 5% to 3.94%. The budget reflects a 2.9% annual increase in staffing, primarily due to the 
minimum wage increase. The last increase is January 2025. The draft budget maintains operations at current levels 
and provides a smooth levy progression for taxpayers.  

Director Smith noted that the Library often underspends the salary line item by at least by 5 points. She consulted 
with the Library’s financial advisor who recommended that the best practice is to budget every dollar fully spent. 
The extra money may be used for overtime when you have turnover. It has been practice of PRPL to adapt rather 
than cover with overtime in order to be conservative with spending. 

She also discussed how the Library manages accumulations. The advisor recommended that once the budget 
reaches consistent multi-year performance, to forecast that amount for year end to include in budget for next year, 
and to spend unrestricted balances that accumulate. Another option is to save accumulations or a portion of them 
for a long range facility plan. For the stub year SY21 she has budgeted $20,000; in FY22 and additional $40,000 for 
additional staff. This could fund one FTE if the Board were to support growing engagement efforts. It could also be 
removed or postponed as needed. She also noted that the FY21 forecast through FY25 reflected no fine revenue 
pending the Board’s decision.  

Looked ahead to FY23 which has a larger building repair budget. She wanted to get feedback from the Board about 
restricting additional funds in previous years in order to smooth out the levy. Need to determine the will of the 
board on: 

• The status of staff growth
• Restricting capital funds in advance
• Maintaining 6 months unrestricted reserves
• 2020 proposed levy

She also noted the projection of year end FY21 for the facility reserve, tech reserve, gifts and unrestricted library 
fund balance.  

Treasurer Dobrilovic shared that Director Smith and Finance Manager Doubek did an incredible amount of work on 
this budget. They presented the budget to him just a few days ago, through their discussions, his recommendations 
and additional thoughts, the projections are substantially different. Most expenses were reduced to a 1-2% 
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increase, and the capital and technology restrictions are more spread out to smooth out the levy. He supports their 
work and suggests moving forward with this budget.  

President Rapisand concurs with Treasurer Dobrilovic and thanked Director Smith and Finance Manager Doubek for 
their work.  

Director Smith noted that in the annual report the Board estimates what the need will be for following fiscal year. At 
that time, the Board had been considering a 0% increase. With the addition of the stub year and how that effects 
the timing of when fiscal year ends and maintaining the 6-month operating costs in reserve, it was not possible to 
do that without a levy spike. Their priorities were to smooth it out and maintain the 6-month reserve. That is why 
they had 3.94% increase ($155,314) 2019 to 2020.  

Treasurer Dobrilovic said that it was possible that City council will not approve any increase in the levy – that would 
mean the Board would have to make cuts. There is $75,000 in capital restrictions that could be removed; that would 
cover at least 50% of the proposed increase in the levy.  

Director Smith noted that because the City of Park Ridge is a home rule municipality, the Library levy grew to exceed 
the maximum rate for the levy. In a non-home rule situation that would have gone to referendum. That did not 
happen because the Council was able to, did and continues to use home rule authority to determine the levy 
amount based on the Library Board’s annual resolution and what the Council feels is suitable. The Council could 
reduce the Library’s levy. The 2014 referendum was only for a 4-year period. It could have permanently raised the 
maximum, but that was not the way it happened. It is within the purview of the Council to approve or augment the 
Board’s resolution for the 2020 levy. 

Secretary Somheil asked why a conservative approach was taken on supplies and reduced gift spending. Director 
Smith replied that in the FY20 to FY21 budget went from $79,000 to $179,000 for supplies. A large portion of that 
was gift spending as well as per capita grant spending. This was included in the FY21 budget memo and detailed 
budget from the February 2020 meeting with several projects outlined. One of these projects was furniture for the 
3rd floor meeting room. It was decided that it didn’t make sense to purchase furniture during the closure and that 
should be postponed. The gift funds are restricted, they would not affect bottom line of unrestricted balance. They 
can be added in at any time as part of budget process without affecting the spend-down on the unrestricted 
balance. He commended the team for their efforts. 

Treasurer Dobrilovic noted that no action was need. Director Smith said this would be brought back at the October 
Committee of the Whole meeting for the Board vote on the 2020 levy. 

Hearing no objection, the meeting was adjourned at 8:58 p.m. 
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RESOLUTION ESTABLISHING THE LIBRARY’S FISCAL YEAR 

Whereas, the Park Ridge Public Library is a component unit of the City of Park Ridge; and 

Whereas, the Park Ridge Public Library and City of Park Ridge’s finances and reporting are 
closely related; and 

Whereas, the library relies on the City for such services including but not limited to: 
Administration and payment of employer contributions for IMRF and FICA taxes for 
each Library employee; general banking for co-mingled funds in operating account 
only; provides check printing services and financial accounting software; provision 
of general human resources support including maintenance of official personnel 
records of Library employees; processing of payroll of Library employees including 
software licensing fees for payroll software; and administration of employee 
benefits program including health, dental, vision, life insurance, 457 plans and 
employee assistant program; and 

Whereas, the Park Ridge City Council voted on September 8, 2020 to amend the Park Ridge 
Municipal Code to establish a new fiscal year corresponding with the calendar 
year, commencing on January 1, 2022; and 

Whereas, the Park Ridge Public Library wishes to organize its fiscal year corresponding to the 
City’s fiscal year for efficiency and planning purposes. 

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE LIBRARY BOARD OF TRUSTEES 
OF THE PARK RIDGE PUBLIC LIBRARY as follows: 

Section 1: The fiscal year of the Library shall begin on January 1 in each year, and end on 
December 31 of each year following. 

SECTION 2: This resolution shall be in full force and effect from and after January 1, 2022. 

ADOPTED this 20th day of October, 2020, by a roll call vote as follows: 

AYES:  

NAYS: 

ABSENT: 

Approved: Attest: 

Lauren Rapisand David Somheil 
President, Board of Library Trustees Secretary, Board of Library Trustees 

Return to Agenda
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Memorandum 

Memo Date: 
From: 
Meeting Type:
Meeting Date:  
Action Requested: 
Subject:  

October 2, 2020 
Heidi Smith 
Budget & Finance Committee of the Whole Meeting 
October 13, 2020
For review 
SY2021 City Services 

The SY21 budget includes the assumption that the City of Park Ridge will continue to provide the following services to 
Park Ridge Public Library: 

1. Administers and pays employer contributions for IMRF and FICA taxes for each Library employee
2. Administers and pays for Library insurance coverage for excess workers compensation, employee accident,

public liability (all City board and commissions), and excess liability and property insurance for the Library
building and City parking lot adjacent to the Library

3. Provides general banking for co-mingled funds in operating account only; provides check printing services and
financial accounting software

4. Provides general human resources support including maintenance of official personnel records of Library
employees

5. Processes payroll of Library employees including software licensing fees for payroll software
6. Administers employee benefits program including health, dental, vision, life insurance, 457 plans and

employee assistant program
7. Includes Library in City gas and electric utilities franchise agreements as well as any other benefits the City

received to the extent permitted by such franchises and applicable law
8. Waives costs for water and sewer services
9. Administers and pays for garbage removal
10. Maintains City Commons (grounds surrounding Library building) including drainage system, landscaping and

planters
11. Provides snow removal services in City parking lot adjacent to the Library and public sidewalks including Library 

staff parking area
12. Provides maintenance, gas and insurance for the Library van (replacement would be purchased by Library)

Note: Changes in service may need to be addressed with a budget transfer/amendment by one or both of the 
organizations involved. 

Return to Agenda
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Memorandum 

Memo Date: October 2, 2020 
From: Heidi Smith, Library Director 
Meeting Type:  Budget & Finance Committee of the Whole   
Meeting Date: October 13, 2020 
Action Requested: For discussion 
Subject:  Draft summary SY2021 budget and 5-year levy forecast (scenario 2) 

Background: 
I understand that City of Park Ridge administration will be recommending a 0% change from the 2019 levy to the 
2020 levy for both the City’s General Fund as well as the Library Fund for the 2020 levy. This aligns with the Library’s 
FY2020 annual report statement of financial requirements for FY2022, now SY2021 (May 1-December 31, 2021). 

With this recommended 2020 levy, maintaining 6 months of operating expenses per Library policy as well as 
maintaining Gift, Technology and Capital restricted funds (attached), Library administration proposes scenario 2 
(attached) for the Board’s consideration. 

Notes regarding SY21 draft summary budget and proposed 2020 levy: 
• 0% increase from 2019 ($3,939,864 net)
• Proposed deficit spending is an estimated $959,663 of Library Fund balance
• Unrestricted balance estimated at 10.1 months of operating funds by April 30, 2021 per FY21 August

forecast, and 6.6 months by SY2021 year-end December 31, 2021
• Forecast includes the following:

o Reduced revenue by $32,500 annually with the proposed elimination of overdue fines FY21-25
 Could add back in
 Could reduce spending to offset

o Added $20K in salaries SY21 and additional $40K in FY22 for proposed engagement staff
 Could postpone
 Could reduce
 Could remove

Next Steps: 
• October COW/Board meetings

o Approve 2020 levy resolution
• Submit levy resolution to City following Board approval

Return to Agenda
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Levy Change Net Tax Levy Net Library
Alt Library Levy 
Change Alt Library Difference

2009 3.23% 15,384,000$        4,006,000$        
2010 5.00% 16,153,200$        3,953,000$        
2011 3.44% 16,704,036$        3,953,000$        
2012 2.18% 17,075,076$        3,737,907$        
2013 2.20% 17,451,553$        3,737,907$        
2014 22.22% 21,328,737$        4,744,680$        
2015 1.07% 21,555,845$        4,795,454$        
2016 -8.14% 19,802,072$        4,662,320$        
2017 -8.99% 18,021,640$        5,556,287$        
2018 -10.01% 16,218,379$        3,598,763$        
2019 6.43% 17,261,333$        3,939,864$        
2020 4.85% 18,097,960$        4,136,857$        From 5% to 0% 3,939,864$         (196,993)$  
2021 4.42% 18,898,660$        4,260,963$        From 3% to 6.5% 4,195,955$         (65,008)$    
2022 4.47% 19,742,501$        4,388,792$        From 3% to 8.7% 4,561,003$         172,211$   
2023 4.51% 20,632,233$        4,520,456$        From 3% to 1.5% 4,629,418$         108,962$   
2024 4.55% 21,570,798$        4,656,069$        From 3% to 1.9% 4,717,377$         61,308$     
2025 4.55% 22,552,698$        4,795,751$        From 3% to 2.5% 4,835,312$         39,561$     
2026 4.60% 23,589,426$        4,939,624$        From 3% to 2.5% 4,956,194$         16,570$     
2027 4.64% 24,684,579$        5,087,813$        From 3% to 2.5% 5,080,099$         (7,714)$      
2028 4.69% 25,842,018$        5,240,447$        From 3% to 2.5% 5,207,102$         (33,345)$    

Taken from City November 2019 forecast
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\\prpl.local\staff\Shared\Administration\BUDGET\FY21\FY 21 to 25 levy forecast DRAFT 1.xlsx

PRPL Revenue and Expense Forecast SY21 through FY25

Scenario 2 - October 2020
Pre-audit

 8 months-0% levy 
increase from 

prior year 

6.5% levy 
increase from 

prior year

8.7% levy 
increase from 

prior year

1.5% levy 
increase from 

prior year

1.9% levy 
increase from 

prior year

 FY20 Actual 
 FY21 Revised 

Budget FY21 Forecast
 SY21 Draft 

Summary Budget FY22 Forecast FY 23 Forecast FY24 Forecast FY 25 Forecast
Revenues
Property Tax & PPRT Revenue - Net 2,594,267$          4,165,813$          4,165,813$          1,804,610$          4,227,626$          4,592,675$          4,661,090$          4,749,049$          98.3% of gross levy; forecasted FY21s at 17.4% of PPRT and flat FY22 through 25
Per Capita State Grant 46,850$             46,850$             46,850$  46,850$               46,850$               46,850$               46,850$               46,850$             
Other Receipts 130,709$             110,850$             78,350$  52,233$               78,350$               78,350$               78,350$               78,350$               
Total Revenue 2,771,826$          4,323,513$          4,291,013$          1,903,694$          4,352,826$          4,717,875$          4,786,290$          4,874,249$          

Operating Expenditures
Salaries 2,163,383$          2,406,539$          2,255,890$          1,620,874$          2,541,239$          2,614,935$          2,690,768$          2,768,800$           Annual 2.9% increase
Employee Benefits 402,943$             338,116$             338,116$             242,681$             367,022$             385,373$             404,642$             424,874$             Annual 5% increase
Data Processing 239,558$             255,000$             242,250$             170,000$             257,550$             260,126$             262,727$             265,354$             Starting FY22, 1% increase (CPI-U July 2020 12 mo.)
Building Maintenance 91,680$             172,500$             123,500$             101,667$             154,025$             155,565$             157,121$             158,692$             Starting FY22, 1% increase (CPI-U July 2020 12 mo.)
Membership, Recruiting and Training 37,535$             33,500$             18,500$               18,500$               32,000$             32,320$               32,643$             32,970$               Starting FY22, 1% increase (CPI-U July 2020 12 mo.)
Equipment Rental  7,330$                 24,500$             11,383$               16,333$               11,000$             11,110$               11,221$             11,333$               Starting FY22, 1% increase (CPI-U July 2020 12 mo.)
Consulting 19,485$             25,000$             23,340$  16,667$             15,000$               15,150$             15,302$               15,455$               Starting FY22, 1% increase (CPI-U July 2020 12 mo.)
Public Relations 32,924$             46,500$             46,500$  31,000$             46,965$               47,435$             47,909$               48,388$               Starting FY22, 1% increase (CPI-U July 2020 12 mo.)
General Contractual 70,688$             123,500$             92,625$  82,333$             124,735$             125,982$             127,242$             128,515$             Starting FY22, 1% increase (CPI-U July 2020 12 mo.)
Audit -$                       8,200$  8,200$                 8,400$                 8,700$               9,000$               9,300$               9,300$                  Contract to April 2024
Special Counsel 20,001$             25,000$             20,000$  16,667$             20,000$               20,000$             20,000$               20,000$               Flat from FY21 forecast
Supplies 79,928$             179,500$             100,797$             100,135$             127,577$             128,853$             130,142$             131,443$             Reduced Gift spending; includes Per Capita; 1% increase
Staff Appreciation -$                       1,650$  1,650$                 1,100$                 1,650$               1,650$               1,650$               1,650$                 Flat from FY21 forecast
Library Resources 526,900$             625,500$             625,500$             417,000$             631,755$             638,073$             644,453$             650,898$             Starting FY22, 1% increase (CPI-U July 2020 12 mo.)
Computer Materials -$                       30,000$             30,000$  20,000$             30,300$               30,603$               30,909$               31,218$               Starting FY22, 1% increase (CPI-U July 2020 12 mo.)
     Total Operating 3,692,355$          4,295,005$          3,938,251$          2,863,357$          4,369,518$          4,476,174$          4,586,028$          4,698,889$          

Capital Expenditures
Machinery and Equipment -$                     30,000$             28,832$  -$                   -$                     -$                       15,000$  -$  FY24 lift purchase
Computer Equipment 75,000$             70,000$             70,000$  -$                   25,000$               150,000$             50,000$  50,000$               FY20 was transfer out to Tech Fund
Building Repairs 370,360$             1,182,877$          848,131$             -$                   100,000$             200,000$             100,000$             100,000$             
     Total Capital 445,360$             1,282,877$          946,963$             -$                   125,000$             350,000$             165,000$             150,000$             

Total Expenditures 4,137,715$          5,577,882$          4,885,214$          2,863,357$          4,494,518$          4,826,174$          4,751,028$          4,848,889$          

Restrictions
Capital Restrictions -$                   250,000$             250,000$             -$                   -$                     -$                   -$                   -$                   Removed SY21 & FY22 $100K restrictions
Technology Restrictions -$                   150,000$             150,000$             -$                   25,000$             25,000$               25,000$             25,000$               Removed SY21 $25K restriction
      Total Restrictions 400,000$             400,000$             -$                   25,000$             25,000$               25,000$             25,000$               

Unrestricted Balance Projections
Beginning Unrestricted Balance 5,594,323$          4,228,434$          3,304,233$          2,344,570$          2,202,878$          2,219,579$          2,279,840$          
Excess Budgeted (Deficit) (1,365,889)$         (524,201)$            (959,663)$            (116,691)$            41,701$             85,262$               75,360$             
Ending Unrestricted Balance 4,228,434$          3,304,233$          2,344,570$          2,202,878$          2,219,579$          2,279,840$          2,330,200$          
Average monthly operating expenses 307,696$             328,188$             357,920$             364,126$             373,014$             382,169$             391,574$             
# of months of operating expenses 13.7 10.1 6.6 6.0 6.0 6.0 6.0
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Library Fund & Reserves
 FY20 Year End   (pre-

audit)  FY21 Restrictions  FY 21 Expenses 
 FY21 Projected      Year 

End 
Capital Facility Reserve -$  250,000$  -$  250,000$  
Capital Technology Reserve 154,123$  150,000$  (70,000)$  234,123$  
Gifts in Reserve 320,485$  -$  (52,430)$  268,055$  
Unrestricted Library Fund Balance 4,228,434$                 -$  (524,201)$  3,304,233$  

Michel Technology Trust 224,542$  
Not held in Library account 4/30/2020 value

FY21 Library Year End Projections - September 2020
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RESOLUTION OF THE BOARD OF LIBRARY TRUSTEES 
OF THE CITY OF PARK RIDGE, 

COOK COUNTY, ILLINOIS, 
PROVIDING FOR THE 2020 TAX LEVY 

WHEREAS, the City of Park Ridge Public Library (“Library”) is a municipal city library 

under the Illinois Local Library Act (75 ILCS 5/1, et seq.); and, 

WHEREAS, the Library’s taxes shall be levied by the City of Park Ridge (“City”), in the 

amounts determined by the Library Board (“Board”) and collected in like manner with other 

general taxes of the City and the proceeds shall be deposited in a special fund known as the 

Library Fund (75 ILCS 5/3-5); and, 

WHEREAS, at its meeting of October 20, 2020, the City of Park Ridge Public Library 

(“Library”) approved the Library’s 2020 tax levy for collection in 2021; and,  

WHEREAS, following FY2021, the Board of Trustees of the Library intends to budget 

and levy in accordance with the Illinois Local Library Act (75 ILCS 5/1 et seq.) pertaining to 

municipal libraries; 

WHEREAS, this levy request for operation of the Library in 2021, partially funding 

FY2021 and funding all of SY2021, is in the public interest and in the interest of the library and 

its patrons; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF LIBRARY TRUSTEES 
CITY OF PARK RIDGE PUBLIC LIBRARY, AS FOLLOWS:   

Section 1. That the foregoing preambles are incorporated into this Section as though 

fully stated herein. 

Section 2. The Library Board does hereby state and declare that the financial needs 

of the Library to be satisfied from tax receipts, in addition to the amount received from other 

sources, is Four Million Eight Thousand and No/100 Dollars ($4,008,000.00) for 2021. 

Section 3.  To the extent any motion, resolution, or ordinance previously adopted by the 

Library Board of Trustees is inconsistent with this Resolution, it is hereby repealed. 

Section 4.  That the meeting at which this Resolution was approved was in all things 

conducted in strict compliance with the Illinois Open Meetings Act, 5 ILCS 120/1 et seq.  
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Section 5.  That if any one or more sections or clauses of this Resolution is adjudged to 

be unconstitutional or invalid, such judgment shall not effect, impair or invalidate the remaining 

provisions of this Resolution and the remaining provisions of the Resolution shall be interpreted 

as if the offending Section or clause never existed. 

Section 6.  That this Resolution shall become effective from and after its passage. 

PASSED and ADOPTED on this 20th day of October, 2020. 

ROLL CALL VOTE:  

AYES:   

NAYS:   

ABSENT OR NOT VOTING:     

Approved: Attest: 

Lauren Rapisand David Somheil 
President, Board of Library Trustees Secretary, Board of Library Trustees 
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Building and Grounds Committee of the Whole Meeting of the Board of Trustees 

held via videoconference – September 8, 2020 at 7:00 p.m. 

B &G 09.08.20 
Page 1 of 1 

President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 

ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(via videoconference) Stevan Dobrilovic, Treasurer; Alexandrea Hanba; Josh Kiem; Joseph Steinfels; Deepika 

Thiagarajan 
Trustees Absent: Michael Reardon 
Others Present: Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager. (Note: Alderman 

Melidosian was not available as he attended the Special City Council Meeting.) 

PUBLIC COMMENT 
None. 

President Rapisand called the Planning and Operations Committee meeting to order at 8:58 p.m. 

President Rapisand made a 
MOTION: to approve the minutes of August 11, 2020 
Secretary Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 
Abstain: Hanba 
Absent: Reardon 
Motion passed. 

Approve sprinkler project contract 
Director Smith presented the sprinkler project contract for the Board’s approval. She had shared the contract with 
the Library’s attorney, as well as Committee Chair Reardon and Treasurer Dobrilovic. Dobrilovic had voiced concern 
that penalties should be included to avoid similar delays as in the 2018 renovation. The attorney reviewed his 
concern, but he did not add them to the contract. The attorney outlined other remedies and attorney fees if needed 
to balance the contract more in the Library’s favor. Director Smith stated that the Library attorney advised against a 
penalty clause, explaining that language would have had to have been included in the bid documents and cannot be 
added at this time. He also stated that if the Board wanted to consider penalties in future contracts, that they could 
dissuade bidders. Director Smith said the addition of a penalties clause could be discussed for future projects. 
Treasurer Dobrilovic commented that it is a legitimate point that if you are going to have penalties in a construction 
project, the contract should be available for review at the time of bidding; we did not do that, perhaps that is a 
lesson learned. 

President Rapisand made a 
MOTION: to approve the sprinkler project contract with Efraim Carlson and Son, Inc. 
Treasurer Dobrilovic seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 
Absent: Reardon 
Motion passed. 

Treasurer Dobrilovic requested that this item not be on consent agenda as Committee Chair Reardon was not in 
attendance, and wanted to provide him with the opportunity to comment.  

Hearing no objections, the meeting was adjourned at 9:05 p.m. 
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SAIA Document G70f - 2017

Change Order 

PROJECT: (Name and address) 
2020 Improvements at Park Ridge Public 
Library 
20 South Prospect A venue 
Park Ridge, Illinois 60068 

Project Number 1404-201966 

OWNER: (Name and address) 
Park Ridge Public Library 
20 South Prospect A venue 

Park Ridge, Illinois 60068 

THE CONTRACT IS CHANGED AS FOLLOWS: 

CONTRACT INFORMATION: 

Contract For: General Construction 

Date: September 16, 2020 

ARCHITECT: (Name and address) 
GreenAssociates, Inc. 
111 Deer Lake Road, Suite 135 
Deerfield, Illinois 600 I 5 

CHANGE ORDER INFORMATION: 

Change Order Number: 00 I 

Date: September 16, 2020 

CONTRACTOR: (Name and address) 
Efraim Carlson & Son, Inc. 
14052 Petronella Drive, Ste. I 05 
Libertyville, Illinois 60048 

(Insert a de/ailed description of the change and, if applicable, a//ac/1 or reference specific e,,hibils. Also include agreed upon adjustments 
altributab/e to executed Conslruc1io11 Change Directives.) 

Change the Date of Substantial Completion per Summary 011000, Article 1.4.D, from 04 December 2020 to 05 February 
2021. 

Total Amount of Change Order 001: ADD $0.00 

The original Contract Sum was 
The net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum will be unchanged by this Change Order in the amount of 
The new Contract Sum including this Change Order will be 

The Contract Time will be increased by Sixty-Three (63) days. 
The new date of Substantial Completion will be 05 February 2021. 

$ 
$ 
$ 
s 

s 

774.400.00 
0.00 

774.400.00 
0.00 

774.400.00 

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract 
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the 
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

GreenAssociates, Inc. 
ARCHITECT (Firm name) 

{.j,,-...-fb-,----
SIGNATURE 

Andrew Jose, LEED AP, Project 
Coordinator 
PRINTED NAME AND TITLE 

16 September 2020 
DATE 

David Hillstrom, President 

Park Ridge Public Library 
OWNER (Firm name) 

SIGNATURE 

Heidi Smith, Library Director 

PRINTED NAME AND TITLE 

DATE 

AIA Document G701" - 2017. Copyright© 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects, All rights reserved. The "American 
Institute of Architects,- "AIA," the AIA Logo, and "AIA Contract Documents are registered trademarks and may not be used without permission This document 

1 
was produced by AIA software at 09:38:46 ET on 09/18/2020 under Order No.5128150733 which expires on 08/20/2021, is not for resale, is licensed for one-lime 
use only, and may only be used in accordance with the AIA Contract Documents" Terms of Service. To report copyright violations, e-mail copyright@aia.org. 
User Notes: (3B9ADA53) 
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