
AGENDA 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Special Meeting of the Library Board of Trustees held via videoconference with all remote participation 

Tuesday, May 19, 2020 at 7:00 p.m. 

The Special Meeting will be held remotely, without a physical quorum present, authorized by Executive Order of the Governor 
(COVID-19 Executive Order No. 5, March 16, 2020). 

To submit public comment, either join the meeting using the link below, or send an email with your comments to Library 
Director Heidi Smith at hsmith@prpl.org at any time before or during the meeting. All comments will be read aloud during 
the meeting. 

Please click the link below to join the webinar: https://zoom.us/j/93401525623?pwd=Y2tYMEZVMzRzcG5HTUcrSXdhVDFydz09 
Or dial (312) 626-6799  Webinar ID: 934 0152 5623  Password: 994987 
Other local and international numbers available: https://zoom.us/u/a0OXKglt7 
Those calling in will be identified by the phone number from which they are calling.  
To be assigned a different identifier, dial *67 before dialing the phone number. 

1. Call to Order by Executive Order of the Governor (COVID-19 Executive Order No. 5, March 16, 2020) and Roll Call
2. CONSENT AGENDA

* Items listed with an asterisk are considered routine by the Library Board and will be enacted by one motion. There will be no discussion of those items 
 unless a Board member so requests, in which event the item will be removed from consent and considered in its normal sequence on the agenda. 

3. Approval of Minutes
*A. Special Meeting of April 28, 2020
*B. Special Meeting of May 12, 2020

4. Comments from the Public (Non-agenda items)
5. Secretary's Report
6. Treasurer's Report

*A. Ratify Bills Payable-Warrant Register for:
   Period 12, April 10, 2020  Period 12, April 24, 2020 

Library Fund Warrants $20,875.54 Library Fund Warrants $56,078.37 
Payroll  $79,513.40 Payroll $78,095.86 
Per Capita Grant Fund $0.00 Per Capita Grant Fund   $0.00 
Technology Replacement Fund $893.00 Technology Replacement Fund   $395.00 
North Suburban Digital Consortium $1,028.38 North Suburban Digital Consortium   $8,316.28 
Library Gift Fund  $0.00 Library Gift Fund   $0.00 

Total  $102,310.32 Total      $142,885.51 

*B. Cash statement for all accounts for April 2020
*C.    Per Capita Grant Report for April 2020
*D. Technology Replacement Fund Summary Report for April 2020

E. Consolidated Year to Date Revenue and Expenditures Report for April 2020
a. MOTION to approve the Consolidated Year to Date Revenue and Expenditures Report for April 2020

*F.  Fines & Fees Revenue History
7. Library Director's Report

A. Statistical Reports
B. Narrative

8. Committee Reports
A. Budget & Finance
B. Personnel
C. Resources

a. MOTION to approve revised 2019 Per Capita grant request
9. Friends of the Library Report
10. Unfinished Business

A. MOTION to approve revised resolution authorizing determination of essential governmental functions during COVID-19 crisis
11. New Business
12. Adjournment

Library will provide reasonable aids or services to afford an individual with a disability an equal opportunity to participate in all services, programs and facilities. Persons requiring 
assistance should notify Library of their needs well in advance to provide sufficient time to make an accommodation. Contact Library Administration at 847-825-3123, TTY 847-825-8217.  
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CALL TO ORDER 
President Gareth Kennedy called the meeting to order at 7:01 p.m. 
 
President Kennedy explained that the Library Board was meeting via video referenced the Executive Order of the 
Governor (COVID-19 Executive Order No. 5, March 16, 2020) as it relates to the Open Meetings Act, permitting the 
Park Ridge Library Board to suspend their remote attendance policy.  
 
ROLL CALL 
Trustees Present:  Gareth Kennedy, President; Lauren Rapisand, Vice-President; Joshua Kiem, Secretary  
(via videoconference)  (joined late), Stevan Dobrilovic, Treasurer; Karen Burkum; Alexandrea Hanba; Patrick 

Lamb (joined late); Michael Reardon; David Somheil 
Others Present: Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager; Adult Services  
(via videoconference)  Manager, Laura Scott; Alderman Charlie Melidosian, City of Park Ridge 
 
Trustee Burkum made a 
MOTION: to approve the minutes of the Special Meeting of the Library Board on April 14, 2020 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Lamb, Rapisand, Reardon, Somheil 

Absent: Kiem 
Motion passed. 
 
COMMENTS FROM THE PUBLIC 
None. 
 
DISCUSSION OF NEXT STEPS FOR FY2021 CAPITAL PROJECTS INCLUDING SPRINKLER PROJECT 
Director Smith reported that she had attended the Park Ridge City Council Meeting, where the FY2021 Budget was 
discussed. She explained that the FY2021 Budget includes funds for the Library’s Sprinkler Project (estimated cost - 
$1.13 million). It was suggested in a memo from City of Park Ridge Aldermen Mazzuca and Moran that the Library 
might consider postponing the project as well as a few others. At the City Council meeting on April 20, a revised 
memo was distributed that did not include any Library projects, and the Council did not discuss or take action on 
this matter. Alderman Moran reported that the City’s attorney advised the Council that they were not in a position 
to make a change to the Library’s budget. The Council did make some reductions to the City’s FY2021 budget at that 
meeting. 
 
Director Smith updated the Board on the project status to date. The bid documents for the project have been 
prepared for Director Smith’s review. They had initially planned to start the project in March, with work to be 
completed in the fall. Should the Library Board decide to delay project, a statement as such would be submitted to 
the City Council in writing, giving City staff and the Council the opportunity to review and respond accordingly. 
 
President Kennedy asked why an appeal needed to be made to the City Council. Director Smith replied that it would 
not fall solely under the purview of City staff to make an exception to the agreement that was previously made.  
 
Trustee Lamb stated that it was his understanding that the funding for the Sprinkler Project should have been in the 
City’s budget for this coming year. He said it seems prudent that getting the bids out now could result in potentially 
lower costs due to the economic climate. He recommended moving forward with the bids, and evaluating the 
situation once bids have been received. 
 
Trustee Reardon provided some background on the situation, he had been involved in the meetings and 
negotiations with the City on this project. To clarify, he stated that the sprinkler system was not part of the Library 
referendum. The referendum had already been passed when the issue arose. There were issues between the 
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architect and the City’s Building Department. While the Library building was up to code at the time it was built, it will 
never meet the current code requirements. In order to proceed with construction at the time of the renovation, 
they discussed life safety projects that could be incorporated that would improve the safety of the building. An 
agreement was reached with the City that the Library could start construction, and the Sprinkler Project would be 
added in as a Phase 2. It was not determined then what the timing would be. It was decided that the project would 
be put into a 5-year budget plan, and the City would levy for it. Trustee Reardon said cancelling the project was not 
an option. It should be either be done now or the Library should request permission to do it at a later time. He 
stressed that the building was not in danger, but the project should be done whether now or later. Adult Services 
Manager Laura Scott, who was also in attendance at the meeting, agreed with Trustee Reardon’s summary of 
events. 
 
Treasurer Dobrilovic stated that he supported being fiscally conservative in this time of crisis and economic 
uncertainty. He agreed that doing the project now could realize cost savings. He agreed that a decision did not need 
to be made at this time; the Board could wait and see where the projects costs come in, and decide from there. If 
there is significant savings, the Library could move forward with the project. If the economic conditions deteriorate, 
the Board could request that the project be postponed.  
 
President Kennedy posed the idea of dividing the Sprinkler Project into phases – phase 1 to bring the water main in, 
phase 2 to install the sprinklers or a third option of both projects combined.  
 
Trustee Burkum agrees with moving forward to getting bids, but expressed concern with logistics and timing, how 
that would work with the Library being fully operational again. She wondered how disruptive the work would be on 
the daily operations of the Library, once we are able to reopen. 
 
Director Smith stated that some of the work to be done would create some inconvenience in the parking lot area. 
Within the building, there would be some noticeable construction, moving things around. Moving materials out of 
the Library has not been discussed, she does not think that would be an issue. The length of time the work would 
happen in each area is significantly less than the renovation project. She does not think certain areas would be 
closed down for an extended period of time. She said it would be ideal if it was possible to do the work when 
patrons are not in the building. That additional flexibility may provide cost savings.  
 
Secretary Kiem said that Director Smith presented at the last meeting that the building would likely not go to a hard 
reopening where people are allowed to come in. It would be good to know if Library workers could pick and pack 
orders placed online while construction is taking place in a safe manner.  
 
Treasurer Dobrilovic said a lot of the speculation about the scope of the work and when it would start is related to 
how soon the bid documents can go out, when we can expect responses from potential bidders, and how long the 
evaluation would take. He expected the process to take about minimum 2 months. We won’t know what capacity 
the Library will be operating at; but likely won’t start until July at the earliest.  
 
President Kennedy summarized that it sounded like the consensus was to move forward to go out to bid on the 
Sprinkler Project.  
 
Trustee Hanba stated she supports going out to bid, but would like to have more information, a better picture of 
what the numbers will be and what the financial situation will look like before funds are committed. She asked what 
the cost would be to develop the bid documents.  
 
Director Smith replied that she believes the cost is included with architect Green and Associates’ design contract. 
The cost to bid is a nominal cost compared with the engineering consultants and the design process.  
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Trustee Somheil is in favor with moving forward. He said time is on our side to understand data points, understand 
the bids, and evaluate against what we forecasted.  
 
President Kennedy raised that there were two other capital projects in the memo from the city that were 
recommended to be delayed – one was the PA system. He believes that the PA should proceed due to safety issues 
of being able to evacuate the building safely. The other project was the soundproofing for the Children’s 
Department. He asked if anyone had any comments regarding these projects. 
 
Vice-President Rapisand is in favor of moving forward on the PA system but would like to have costs for both 
projects. She said that as a user of the Children’s Department, she understands that the noise is an issue, and if it is 
a reasonable enough cost, she is in favor of moving forward with it.  
 
Treasurer Dobrilovic urged the Board to exercise fiscal restraint at this time until we have a better picture of 
revenues that come from property taxes. He said the Board needs to be careful with how they are spending money.  
 
Trustee Hanba noted that the City is putting many projects on hold in light of the economic uncertainty. While 
soundproofing for the Children’s Department would be nice to have, it is something that could be put on hold. She 
agrees with Treasurer Dobrilovic that we need to be very careful with expenditures. 
 
President Kennedy asked for confirmation that the PA System and Phone System were combined as one project. Is 
there a way to separate them? Director Smith replied they could be split. She had previously discussed with 
President Kennedy about presenting budget amendments or highlighting projects that could be on hold pending 
further discussion to the Board at the May meeting. In June she will be presenting a staffing plan to begin doing 
meaningful work around when we are able to return to the building.  
 
Secretary Kiem said that the PA is a life safety issue and he can’t abide with putting that off. The Children’s 
Department soundproofing may not be as much of an issue, and that could probably be deferred. 
 
CITY OF PARK RIDGE EMPLOYEE MANUAL AND LIBRARY APPENDIX  
 
Trustee Reardon made a 
MOTION: to adopt City of Park Ridge Employee Manual and approve Library Appendix as amended with 

workplace policy additions 
Trustee Hanba seconded the motion. 
 
Director Smith explained that in 2014 the Library and the City worked together to move the Library onto the City’s 
employee manual with an appendix to document any ways that Library policy deviated from those of the City. She 
has not been able to find record of formal action by the Library Board adopting it. It was recommended by the 
attorney that there be a formal motion to adopt City of Park Ridge Employee Manual and approve Library Appendix 
as amended with workplace policy additions. They are recommending that workplace policy be added at this time, 
recommended by the City. This includes information from the Families First legislation documenting leave and 
options made available to employees through that legislation. She is recommending that the Board adopt the 
existing policy along with the new policy in one motion.  
 
Trustee Hanba asked about the daily compensation caps, whether or not to be consistent with the CARES act. 
Director Smith replied that the note was provided by the attorney. The City’s current policy does not reference the 
CARES act and does not have caps in place. The CARES act does recommend putting caps in place. Trustee Hanba 
recommends that the caps be included.  
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Treasurer Dobrilovic had a comment on the COVID-19 addendum. He brought this this to Director Smith’s attention, 
and discussed. He recommends revision – he suggested adding the following: 
 

After “Employees are required to stay home if they experience fever, cough, and shortness of breath. 
Employees should remain at home and not come to work until,” add: 

 
They have had no fever for at least 72 hours without the use of fever-reducing or other symptom-
altering medicines (e.g. cough suppressants) 
AND 
Other symptoms have improved 
AND 
At least 7 days have passed since their symptoms first appeared. 
 
As the CDC issues new guidance and recommendations on COVID-19, the Library will follow them. 

 
Trustee Dobrilovic made a 
MOTION: to amend the workplace policy of the employee manual as stated. 
Vice-President Rapisand seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
Vote on motion as amended: 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
 
BUDGET AMENDMENTS TO FY20 CAPITAL BUDGET 
 
Trustee Reardon made a 
MOTION: to approve an amendment to the FY20 Capital Budget for $26,217 for professional services related 

to the sprinkler project completed in FY20 rather than FY21. 
Vice-President Rapisand seconded the motion. 
 
Director Smith said that when the FY2020 Budget was drafted, it was necessary to determine what portion of 
professional services for the Sprinkler Project would be completed in FY2020 vs FY2021. She said the estimate was 
off by $26,217. It is not an increase in the project budget, it is an amendment to pay for more services in FY2020 
rather than FY2021. 
 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
FY20 OPERATING BUDGET TRANSFER 
Director Smith explained this was approved by the Board at the January meeting as an amendment rather than as a 
transfer, and did not identify the budget line that would be reduced as this was increased. It was approved by the 
Board to increase expenditures on the bank fees, but needs to be done as transfer rather than amendment. The 
reduction is from the office supply budget from copier supplies.  
 
Trustee Burkum made a 
MOTION: to approve a budget transfer in the FY20 Operating Budget for $2,500 for added bank services 

fees and decreased office supplies. 
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Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
DIRECTOR’S UPDATE 

Governor Pritzker’s Stay at Home Order 
The Governor’s updated Stay at Home Order has not yet been signed or made available for review. The RAILS Library 
system attorney will be reviewing on behalf of all member libraries. Based on this information, we would know what 
if any effects this modified order would have on the work of a government agency currently deemed to be non-
essential. Essential work being performed now includes supporting the facility and finance operations of the Library. 
There has been discussion among library directors speculating allowances for non-essential retail that the Governor 
mentioned in his address, and how that would apply to libraries. However, we do not yet have information from 
Institute of Museum and Library Services’ recommendation on safe handling of library materials. Director Smith 
expects that in the coming month, some staff will return to the building to complete work in preparation for the 
potential of June addition of physical services of some kind. Staff is working on a 6-phase plan for reopening the 
Library, along with considerations to keep in mind and service goals. The first phase for May is staff occupancy only, 
reconsidering whether any other work could be deemed essential at this time. Work would include ordering 
materials, receiving them and paying for them, and the Library would need to have staff physically present to 
complete those tasks.  
 
President Kennedy asked if we are ready to pivot if the order changes mid-May and guidelines are relaxed. Director 
Smith said we can go ahead and get materials needed. She said there was not currently an order placed for PPE in 
order to reserve for health care workers and first responders; she did not want to take away from those needed. 
Based on what ILMS recommends, if gloves will be required for handling returned materials (even after 3-4 day 
quarantine), it’s possible we may get slowed down by procuring gloves. If we had to have gloves every day for 
everyone working in the building (even if it’s just 20 people) the library would need 400 pairs of gloves a month. She 
has researched where we can source materials from, but has stopped short of purchase. President Kennedy asked if 
they needed to be medical grade gloves. Director Smith replied that she did not have that guidance yet. She 
reminded the Board that 28,500 items are currently checked out in the community. Staff is planning to process all of 
those returns in 1 month’s time. A 3-4 day quarantine of materials will be an interesting process to manage. Because 
we accept returns and lend back out – if we don’t get it right and base procedures on science (how long virus is 
viable on surface of materials) it could have tremendous community impact. The Library typically serves 1,000 
people in a day. She said the last thing we want to do is put anyone at risk – staff or patrons. Even if we have great 
procedures in place for lending out materials (pulling holds, curbside pickup) what counsel can we provide to 
community for best practices in handling those materials? She said it’s important the Library gets this right and 
focuses on safety first. 
 
ADJOURNMENT 
Hearing no objections, President Kennedy adjourned the meeting at 8:16 p.m. 
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CALL TO ORDER 
President Kennedy called the meeting to order at 9:03 p.m. 
 
ROLL CALL 
Trustees Present:  Gareth Kennedy, President; Lauren Rapisand, Vice-President; Joshua Kiem, Secretary 
(via videoconference)  Stevan Dobrilovic, Treasurer; Karen Burkum; Alexandrea Hanba; Patrick Lamb; 

Michael Reardon; David Somheil 
Others Present:  Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager 
 
FY20 CARRYOVER OF PER CAPITA GRANT FUNDS INTO FY21 FOR CAMERAS PROJECT 
Treasurer Dobrilovic made a 
MOTION: to approve FY20 carryover of $15,000 Per Capita grant funds into FY21 for cameras project 

and to approve the revision of FY20 public relations transfer from $3,600 to $1,700. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
APPROVE RESOLUTION AUTHORIZING DETERMINATION OF ESSENTIAL GOVERNMENTAL FUNCTIONS DURING 
COVID-19 CRISIS 
Trustee Somheil made a 
MOTION: to approve resolution authorizing determination of essential governmental functions during 

COVID-19 crisis (as amended). 
 
Vice President Rapisand urged that the Board move ahead with extreme caution with consideration for 
patrons and staff.  
 
Trustee Lamb would like to see the language added by Trustee Reardon and more details. 
  
Director Smith read aloud Item “H” that was added in the Committee of the Whole meeting. Item H - 
“preparation for opening the building to the public.” A potential amendment could be brought to the Board at 
the next meeting. 
 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 
 Abstain: Lamb 
Motion passed. 
 
AMENDED EMERGENCY STAFFING PLAN 
Trustee Reardon made a  
MOTION:  to approve amended emergency staffing plan, including compensation through June 20, 

2020. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
APPROVE SELECTION OF HOWARD TECHNOLOGY SOLUTIONS FOR $17,816 FOR SECURITY CAMERAS BID 
Trustee Lamb made a 
MOTION: to approve selection of Howard Technology Solutions for $17,816 for security cameras bid. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
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Motion passed. 
 
ADJOURNMENT 
President Kennedy adjourned the meeting at 9:15 p.m. 
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04/03/2020 11:37 
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!CITY OF PARK RIDGE 

]PAID WARRANT REPORT 
JP 1 

f appdwarr 

WARRANT: L041620 TO FISCAL 2020/12 05/01/2019 TO 04/30/2020 

VENDOR NAME 

DOCUMENT INV DATE VOUCHER PO 

6095 ABC COMMERCIAL 

120504 04/01/20 176881 

INVOICE: 20200343 

CHECK NO T CHK DATE GL ACCOUNT GL ACCOUNT DESCRIPTION 

204237 P 04/03/20 2015012 932103 BLDG MNT CNTR-GENL MAINT 

VENDOR TOTALS 21,047.00 YTD INVOICED 22,937.00 YTD PAID 

1119 ACE HARDWARE #152 CORP 

5354 

303186 

101020 

120505 04/01/20 176882 204238 P 04/03/20 2015012 932103 BLDG MNT CNTR-GENL MAINT 

INVOICE: ADM040120 

VENDOR TOTALS 6,644.01 YTD INVOICED 

AMAZON COM CREDIT SERVICES 

120506 04/01/20 176883 204239 

INVOICE: 934363363457 

120507 04/01/20 176884 204239 

INVOICE: 857734557574 

120509 04/01/20 176886 204239 

INVOICE: 547454448879 

120510 04/01/20 176887 204239 

INVOICE: 464766597639 

120511 04/01/20 176888 204239 

INVOICE: 576355846333 

120512 04/01/20 176889 204239 

INVOICE: 433337348694 

120513 04/01/20 176890 204239 

INVOICE: 434938455573 

120514 04/01/20 176891 204239 

INVOICE: 439384956489 

120515 04/01/20 176892 204239 

INVOICE: 744399375833 

VENDOR T OTALS 22,912.54 YTD INVOICED 

AMERICAN LIBRARY ASSOCIATION 

p 

p 

p 

p 

p 

p 

p 

p 

p 

7,634.62 YTD PAID 

04/03/20 2015017 951100 LIBRARY SUPPLIES 

04/03/20 2015017 951100 LIBRARY SUPPLIES 

04/03/20 2015011 951002 OFF SPLS--OTHER SUPPLIES 

04/03/20 2015011 951002 OFF SPLS--OTHER SUPPLIES 

04/03/20 5535011 952000 MATERIALS 

04/03/20 2015011 951002 OFF SPLS--OTHER SUPPLIES 

04/03/20 2015015 954002 LIB RSRCS-CHILDREN BOOKS 

04/03/20 2015015 954002 LIB RSRCS-CHILDREN BOOKS 

04/03/20 2015017 954001 LIB RSRCS--ADULT BOOKS FI 

24,958.60 YTD PAID 

120516 04/01/20 176893 204240 P 04/03/20 2015011 932400 LIB MEMBER DUES 

INVOICE: ADM0401202 

VENDOR TOTALS 1,627.00 YTD INVOICED 1,627.00 YTD PAID 

BAKER AND TAYLOR BOOKS 

120518 04/01/20 176895 204241 p 04/03/20 2015015 954002 LIB RSRCS-CHILDREN BOOKS 

INVOICE: CSYA040120 

120519 04/01/20 176896 204241 p 04/03/20 2015015 954002 LIB RSRCS-CHILDREN BOOKS 

INVOICE: CS040120 

120520 04/01/20 176897 204241 p 04/03/20 2015017 954001 LIB RSRCS--ADULT BOOKS FI 
INVOICE: RS040120 

120521 0,4/01/20 176898 204241 p 04/03/20 2015014 954001 LIB RSRCS--ADULT BOOKS FI 
INVOICE: REF040120 

120563 04/01/20 176941 204241 p 04/03/20 2015014 954010 LIB RSRCS-VIDEOGAMES 

INVOICE: NS20030165 

2,147.00 

2,147.00 

43.93 

43. 93

15.99 

5.88 

9.95 

137. 82

384.98 

25.45 

29.97 

117.94 

10.19 

738.17 

275.00 

275. 00 

313 .12 

607.37 

767.07 

220.36 

2,735.00 
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Library Fund
CHASE

4,503,274.78$     
MB FINANCIAL
Funds moved from MB to Chase -$                       

Internal Operating Fund
LIBRARY LOUNGE FUND
Liberty Bank - Staff self-funded for staff events 305.60$                
LIBRARY PETTY CASH FUND .
Liberty Bank - Primary use to reimburse lost/paid patron fees 623.39$                

Gift Fund
RESTRICTED GIFT FUND INVESTED FUNDS
BMO Harris - Opened when Liberty Gift Fund reached maximum balance 125,434.33$         
LIBRARY RESTRICTED GIFT FUND
Liberty Bank - Donations (not necessarily with spending restriction) 195,051.80$         

Endowment Fund
SPENSLEY LARGE PRINT ENDOWMENT
Balance City of Park Ridge Investment Account 10,000.00$           
ENDOWMENT FUND  INVESTED FUNDS   
Parkway Bank CD -  Principal invested for 24 months.  155,000.00$         

Trust
*BRUCE MICHEL LIBRARY TRUST
Northern Trust - Technology Upgrades 224,541.59$         

*The Bruce Michel Library Trust funds are held at Northern Trust.  The funds are earmarked for 
technology upgrades throughout the library.  Requests for expenditure must be approved by
Mr. Bruce's widow and are disbursed by Northern Trust.  The balance in this account is 
reported as of March 31, 2020, based on our quarterly account statement from Northern Trust.

Park Ridge Public Library
Cash Statement

April, 2020
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PARK RIDGE PUBLIC LIBRARY
PER CAPITA GRANT FUND SUMMARY - FY 2019/20 GRANT

April, 2020

Fund
Budget Description Balance

$46,850.00 Grant Received September 2019 $46,850.00

$46,850.00 TOTAL $46,850.00
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         PARK RIDGE PUBLIC LIBRARY
 LIBRARY TECHNOLOGY FUND SUMMARY - FY20

Expenses Amount Paid Receipts
Budget Description Date Vendor Expenditures Interest Balance

$100,000.00 Previous Balance 4/30/2019 Prior Year Ending Balance $309,686.08
5/31/2019 CVI $37,452.50 $272,233.58
5/31/2019 Interest 165.79 $272,399.37
6/21/2019 Computer View Inc. $5,456.00 $266,943.37
6/28/2019 Computer View Inc. $33,100.00 $233,843.37
6/28/2019 Computer View Inc. $5,029.00 $228,814.37
6/30/2019 Interest 318.05 $229,132.42
7/30/2019 Bibliotheca LLC $5,490.00 $223,642.42
8/16/2019 Bibliotheca LLC $69,574.00 $154,068.42
8/16/2019 Computer View Inc. $180.00 $153,888.42
8/16/2019 Computer View Inc. $455.00 $153,433.42
8/31/2019 Interest 204.88 $153,638.30
9/30/2019 Interest 36.86 $153,675.16

10/25/2019 CDW $83.59 $153,591.57
10/25/2019 Computer View Inc. $1,342.99 $152,248.58
10/25/2019 Computer View Inc. $12,194.00 $140,054.58
10/31/2019 Interest 25.74 $140,080.32
11/20/2019 Amazon $702.29 $139,378.03
11/20/2019 Computer View Inc. $300.00 $139,078.03
11/20/2019 Fairway Laser System Inc $21,525.00 $117,553.03
12/20/2019 Bibliotheca LLC $1,166.00 $116,387.03
12/20/2019 Chase $1,222.98 $115,164.05
12/20/2019 Computer View Inc. $432.00 $114,732.05
12/20/2019 Patricia Dockus $359.00 $114,373.05
12/31/2019 Interest 13.57 $114,386.62

1/30/2020 Computer View Inc. $17,217.50 $97,169.12
1/31/2020 Interest 10.33 $97,179.45
3/12/2020 CDW Government Inc $2,278.26 $94,901.19
3/12/2020 Computer View Inc. $3,660.00 $91,241.19

4/1/2020 Amazon $384.98 $90,856.21
4/1/2020 Computer View inc. $247.00 $90,609.21
4/1/2020 Computer View inc. $646.00 $89,963.21

4/30/2020 Nub Games Inc. $395.00 $89,568.21
Account Balance $220,893.09 $775.22 $89,568.21

$100,000.00 Total Capital Budget 2019/20

April, 2020
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92% of Fiscal Year Completed 

Total Fund Balance - May 1, 2019 $5,804,848

REVENUE ACCOUNTS BUDGET YTD ACTUAL % RECEIVED NOTES

Local Government Taxes $2,665,743 $2,594,267 97%

Per Capita State Grant $46,850 $46,850 100%

Other Receipts $122,106 $127,276 104%

Fines & 
Fees/Investment 
interest greater than 
anticipated/Gifts & 
Refunds

Total Revenue $2,834,699 $2,768,393 98%

ACCOUNT # OPERATING ACCOUNTS BUDGET
ADJUSTED 

BUDGET
YTD 

EXPENDITURES % SPENT NOTES

9100 Salaries 2,400,000$      2,390,797$        2,092,348$          88%

9210 Employee Benefits 405,020$         414,223$           398,767$             96%

9317 Data Processing 253,000$         253,000$           238,711$             94%

9321 Building Maintenance 145,000$         145,000$           91,205$               63%

9324 Membership, Recruiting, Training 37,500$           37,500$             37,185$               99%

9351 Equipment Rental 24,500$           24,500$             7,330$                 30%

9359 Consulting Services 37,000$           37,000$             14,217$               38%

9360 Public Relations 33,600$           33,600$             32,924$               98%

9385 General Contractural 89,500$           98,950$             69,347$               70%

9425 Special Counsel 30,000$           30,000$             19,173$               64%

9510 Supplies 86,000$           102,183$           79,661$               78%

9540 Library Resources 620,350$         620,350$           540,975$             87% Database contracts

Total Operating Budget 4,161,470$      4,187,103$       3,621,842$          86%

Capital Projects Budget

9901 Computer Equipment 121,850$         121,850$           75,000$               62%

9963 Building Repairs 386,270$         386,270$           170,819$             44%

Total Capital Projects Budget 508,120$         508,120$           245,819$             48%

Library Gift

9520 Materials -$                      -$                        -$                          0%

Total Library Gift Budget -$                      -$                        -$                          0%

Library Grant

9360 Per Capita Grant -$                        -$                          0%

Total Library Grant Budget -$                      -$                        -$                          0%

TOTAL BUDGET $4,669,590 $4,695,223 3,867,660$          82%

FUND BALANCE ARIL 30, 2020 $4,705,581

Park Ridge Public Library
Consolidated YTD Revenue and Expenditures

May 1 2019 - April 30, 2020
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FY 19/20 FY 18/19 FY17/18 FY16/17 FY15/16
YTD $37,020.67 $34,606.30 $68,244.29 $68,117.33 $80,211.23
% Incr/Dec 7% -49% 0% -15% -4%
$ Inc/Dec $2,414.37 ($33,637.99) $126.96 ($12,093.90) ($3,481.37)

(1)  Automatic renewals implemented on April 17, 2018
(2) Library closed and not accruing fees as of March 14, 2020 - TBD

Park Ridge Public Library
Fine Revenue History

YTD through April
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“Thank you for the fantas tic 
stor y time! My son is 5, and 
he really lit up to hear you 
read/per for  m the stor ies. 
Thank you for be ing so 
or ganized and leading a 
child-appropriate meet-up. 
You guys ar e the be st!”

- Library Patron
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Park Ridge Public Library

April 2020

Notes: 1. FY 18 visits do not include door counts for April 2018
2. FY 19 items borrowed include automatic renewals
3. visits do not include door counts for May 2018 through March 2019
4. FY20 ‐ Library closed March 13, 2020 due to COVID‐19. April FY20 checkouts are all digital
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Cardholders New Residents New Non-Residents Purged Total Total

4/1/2020 April April April 4/30/2020 4/30/2019

Adult 17,731 20 0 59 17,692 18,939

Juvenile 6,607 5 0 39 6,573 4,927

TOTALS 24,338 25 0 98 24,265 23,866

Total Registered Borrowers

April 2020 24,265

April 2019 23,866

Unique Borrowers - Cards used to check out physical items

April, 2020 0

April, 2019 4,462

Park Ridge Public Library 

LIBRARY CARD HOLDERS

April, 2020
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Notes: 1. FY19 Visits do not include door counts for May 2018 through March 2019
2. FY19 Programs were limited due to the renovation.
3. FY20 The Library closed on March 13, 2020 due to COVID‐19

Park Ridge Public Library 
April 2020
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Virtual Visits FY 20 FY 19 Incr/Decr % Incr/Decr

May 16,664           17,849          (1,185) -7%

June 18,806           18,493          313 2%

July 18,406           17,633          773 4%

August 18,197           17,235          962 6%

September 17,100           15,621          1,479 9%

October 17,523           17,639          (116) -1%

November 15,777           16,502          (725) -4%

December 15,039           15,688          (649) -4%

January 18,938           19,718          (780) -4%

February 17,445           17,959          (514) -3%

March 18,374           22,021          (3,647) -17%

April 11,993 18,212          (6,219) -34%

YTD Total 204,262        214,570       (10,308) -15%

Total number of visits to the Library website from outside the Library

Source: Google Analytics

Computer Use 

Statistics FY20 FY 19 Incr/Decr %Incr/Decr FY 20 Revenue FY 19 Revenue

$ Inc/Dec FY19 vs 

FY18

May 2,012 2,479            (467) -19% $320 $212 $108

June 1,284 3,082            (1,798) -58% $179 $215 -$36

July 2,533 2,745            (212) -8% $163 $200 -$37

August 2,504 1,980            524 26% $181 $93 $88

September 1,939 1,693            246 15% $183 $133 $50

October 2,192 1,721            471 27% $121 $118 $3

November 2,084 1,649            435 26% $148 $131 $17

December 1,752 1,572            180 11% $300 $112 $188

January 1,950 1,448            502 35% $115 $94 $21

February 1,927 1,608            319 20% $207 $116 $91

March 949 2,160            (1,211) -56% $89 $146 -$57

April - 2,194            (2,194) -100% $0 $143 -$143

YTD Total 21,126           24,331         (3,205) -125% $2,006 $1,713 $293

WiFi Sessions FY20 FY 19 % Inc/Decr

Business Use 

Fees

Revenue 

2019/20 # of Users Revenue 2018/19 # of Users

May 4,089            -100% May -$     0 230$    16

June 3,519            -100% June -$    0 140$    12

July 2,780            -100% July -$    0 -$    0

August 1,870            -100% August -$    0 -$    0

September 1,325            -100% September 10$    1 -$    0

October 2,188            -100% October -$    0 10$    1

November 2,541            -100% November 10$    1 -$    0

December 1,569            -100% December -$    0 20$    2

January *1,948 January -$    0 15$    1

February 2,141 February -$    0 10$    1

March 1592 March -$    0 -$    0

April unavailable April -$    0 -$    0

YTD Total 3,733             19,881         -81% YTD Total 20$     2 425$     33

Notes: WiFi stats not available in 2019

1. FY19 programs and computers were limited due to the renovation, August through February

2. FY19 & FY20 Wi-Fi statistics do not include January-December

* Reporting for partial month
Note: March 14 - TBD closed for COVID-19

Park Ridge Public Library

Virtual Visits/Computer Use/WiFi Sessions/Business Use 
April, 2020
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Visits to Groups outside the Library
Groups People Reached 

April 2020 1 10
April 2019 10 413

YTD 2019/20 311 12,831
YTD 2018/19 295 13,486

Loans of Materials
Schools and Nursing homes Loans Number of Items Sent 
April 2020 0 0
April 2019 33 649

Home Bound Patrons Patrons Served Number of Items Sent 
April 2020 0 0
April 2019 22 91

Totals April 2020 0 0
Totals April 2019 55 740

YTD 2019/20 467 6,801
YTD 2018/19 532 7,156

Park Ridge Public Library
Outreach Statistics 

April 2020
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Analytics
http://www.parkridgelibrary.org

www.parkridgelibrary.org… Go to report 

Apr 1, 2020 - Apr 30, 2020April 2020

Total Visits

11,993
% of Total: 100.00% (11,993)

Total Visits

Unique Visitors

5,985
% of Total: 100.00% (5,985)

New Visits

4,838
% of Total: 100.00% (4,838)

Page Views Per Visit

2.07
Avg for View: 2.07 (0.00%)

Avg. Visit Duration

00:01:58
Avg for View: 00:01:58 (0.00%)

Pageviews by Page

Page Pageviews

8,670

2,378

2,221

817

467

427

318

277

277

270

Visits by Browser

Browser Sessions

Chrome 6,460

Safari 3,573

Firefox 637

Edge 519

Safari (in-app) 244

Amazon Silk 185

Returning Visitor New Visitor

40.3%

59.7%
/

/ebooks-and-downloadables/

/databases/

/prpl-focus/

/books-movies-more/

/book-madness/

/research-learn/

/agendas-minutes-packets/

/freeonlineresources/

/book-club-corner/

© 2020 Google

All Users
100.00% Sessions
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PERSONNEL 

1. Appointments: The following personnel have been appointed to positions as noted below:

None 

2. Departures: The following personnel have left the Library as noted below:

Amber Ensign, Adult Services Reference Librarian, Full-Time (May 31, 2020)

Frances Weisman, Children’s Librarian, Part-Time

3. Changes in Status: The following personnel have had changes to their position as noted below:

None 

4. Volunteers: The following personnel have been accepted as volunteer workers in the Library as noted below:

None 

Park Ridge Public Library 
Library Director’s Report – April, 2020 
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TO: Library Board of Trustees 
FROM: Heidi Smith, Library Director 
DATE: May 15, 2020 
SUBJECT: April 2020 Report 

TOP APRIL INITIATIVES 
● Pandemic Response Plan

o Virtual services enhancements
o Phased staff and patron re-entry plans
o Continued revision Emergency Staffing Plan

● Strategic Plan: 39 interviews completed; team meets Monday to review responses and outline next steps
● Security Cameras: completed RFP process for new Panasonic cameras; authorized installation/configuration
● Sprinkler Project: reviewed plans and proposed alternates; bid notice anticipated for next week

OF NOTE: 
● Digital checkouts on ebooks, eaudiobooks, streaming music and movies have more than doubled since February.

(5,751 checkouts in February; 9,871 in March; and 12,057 in April). We are closely monitoring demands and working
to make things readily available for our patrons. Budget transfers related to this may be proposed in August.

● Continue to work on collection development, placing and now receiving orders for materials.
● Conducted catalog clean-up of DVDs and BluRays.
● Several staff completed volunteer transcription work with the Library of Congress and Newberry Library.
● Patron, Adult and Youth Services teams are staffing chat and phones 12-6 p.m. daily, completed 454 phone calls

(277 calls to seniors) and responded to 47 chats and 155 emails.
● Patron Services are processing online library card applications with 25 new patrons 175 renewed accounts.
● Facility Management coordinated the contractor providing daily cleaning and disinfecting services to the facility (ABC

Commercial Inc) and monthly pest control services (Orkin Pest Control).
● Facility team performed additional custodial tasks, shampooing all carpeted areas and deep cleaning and

disinfecting of furniture and equipment in public areas and offices. All this was done in addition of the services
provided by the cleaning contractor.

● Business office began the preliminary steps for the audit including preparation of materials for review.

PROFESSIONAL DEVELOPMENT 
● Staff attended many webinars and remote meetings; here are a few of their favorites:

o RAILS member updates and RAILS Covid-19
and Collections Care

o Making Surveys Work
o Coaching Skills for Library Supervisors
o Optimizing Materials Handling on the

Cheap: How to Lean Your Workflow
o Coping with Change
o Being Customer Focused
o Supercharged Storytime
o The Healing Library
o Leading Accessible Virtual Programs
o Middle Grade Magic virtual conference

o 3D Printing for the Health Field and Libraries
o Caring for Family Keepsakes (ALCTS)
o Covid-19 Basics-Disinfecting Cultural Resources
o Building Confidence in Digital Resources
o Creating an Intelligent Library using RFID
o ILS Mitigating COVID-19
o The Customer Service Experience
o Beyond E-Storytimes: Virtual Services and Programs

for Youth
o Virtual Advisory: Online Book Clubs
o Digital Resources for K-12 | Learning in the Age of

COVID
● Facility Management staff continued to do on-line training regarding requirements from OSHA, CDC, RAILS in

relation to COVID-19 pandemic.
● Many staff are attending regular networking meetings that have begun to meet virtually.
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PROGRAMS AND SERVICES 
● Adult programs included Virtual Opera Talk with Heidi (10), Library Pub Quiz (36), Chair Yoga (38), Writers’ Group

(12), and Book Discussion (6).
● Due to the great response, in May we will offer Chair Yoga weekly; Pub Quiz bimonthly; Writers’ Group bimonthly,

and a monthly book discussion.
● Rachel and Sarah R. have been keeping in touch with our community book clubs and working with Marketing to

highlight these clubs and our book club service.
● In April, Youth Services offered a total of 11 live programs. Two of those programs were cancelled or postponed due

to low sign-ups, which resulted in a total of 9 live programs being presented – 5 for Children’s Services and 4 for
Teen Services.

o 395 patrons attended our 9 live programs in April – 368 for Children’s Services and 27 for Teen Services.
● The following programs were presented live virtually in April: Storytime Live!, Virtual Book Bites, Virtual Teen Craft

Club: T-Shirt Tote Bags, Virtual Dungeons & Dragons, How to Virtually Visit a College.
● In addition to the live programs offered, Youth services also provided passive online programs including TikTok

Challenges, InstaCrafts for Kids, InstaCrafts for Teens, Booktalk videos

COMMUNITY OUTREACH 
• Rosanne and Laura M. continue to contact our senior patrons and have contacted over 360 patrons to date. Cathy

has also been calling her homebound patrons to check in on them.
• April 30, we launched the Library Line, a hotline with a fun message each day. To date, over 200 calls received.
• Adult Services Manager Laura Scott, Patron Services Manager Anastasia Rachmaciej, and Youth Services Manager

Staci Greenwald attended an interview session conducted by the Park Ridge Park District to promote the library and
how we are providing services virtually.

• Youth Services Manager Staci Greenwald worked with Marketing Coordinator Jennifer Healy and all staff interested
to put together a video thanking the citizens of Park Ridge for their patronage to close out Library Week. This video
was posted on Instagram and Facebook. It received many views and comments and was widely liked and shared
throughout the community.

• Preschool Coordinator Liz Fichter, School Coordinator Lisa Winchell and Teen Services Librarian Claire Greibler
continue to be in contact with the preschools, elementary schools and high schools in Park Ridge. They have
maintained contact primarily via email and have helped teachers and librarians navigate how we can assist them
with remote learning and any other questions that they have.

• School Services Coordinator Lisa Winchell organized a meeting with Battle Coaches to evaluate the current Battle
format and discuss possible changes. 10 teachers and librarians from the various Park Ridge schools attended to
share their thoughts and opinions. The meeting resulted in some successful updates to an already successful
program.

Children’s Services Virtual Craft Storytime Live! 
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Budget and Finance Committee of the Whole Meeting of the Board of Trustees 

held via videoconference  
Tuesday, May 12, 2020 at 7:00 p.m. 

For approval June 9, 2020 B & F 05.12.20 
Page 1 of 3 

CALL TO ORDER 
President Kennedy called the Committee of the Whole meeting to order at 7:01 p.m. 

President Kennedy explained that the Library Board was meeting via videoconference and referenced the 
Executive Order of the Governor (COVID-19 Executive Order No. 5, March 16, 2020) as it relates to the Open 
Meetings Act, permitting the Park Ridge Library Board to suspend their remote attendance policy. 

PUBLIC COMMENT 
President Kennedy noted that he received a comment from Alderman Moran suggesting that the Library Board 
agenda contain hyperlinks to the documents in the packet.  

BUDGET AND FINANCE COMMITTEE OF THE WHOLE MEETING – CALL TO ORDER 
Committee Chair Dobrilovic called the Budget and Finance Committee meeting to order at 7:03 p.m. 

APPROVAL OF MINUTES 
Trustee Burkum made a 
MOTION: to approve the minutes of March 10, 2020 
Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 

FISCAL 21 BUDGET STRATEGY 
Director Smith reviewed proposed deferrals for the FY21 capital and operating budgets. The items listed were 
proposed to defer until after August 1, or the end first quarter of FY21. These included:  

• New positions on hold
• Vacant positions on hold for at least 30 days
• Raises – with exception of required minimum wage adjustment, proposed putting the market

benchmarking adjustments on hold with the option of considering after the first quarter of FY21 as
possible retroactive to May 1.

At the June meeting, Director Smith will provide additional information about staffing. She is looking to June 
for the possibility of contactless pickup and returns, and an evaluation of staffing needs for the longer term 
period in alignment with Governor Pritzker’s Restore Illinois plan. 

Staffing is the Library’s biggest cost. Director Smith also proposed deferring selected projects totaling 
$222,000. She is not proposing to amend budget and cancel the projects, but to defer for at least first quarter. 
This includes the sound mitigation project in Children’s Services. Some deferrals are general and do not yet 
have a specific costs associated with them. 

Director Smith is proposing moving forward in the 1st Quarter with capital projects that were planned. These 
include the sprinkler project, and 3 IT projects – new phone system, IT system backup and the camera project. 

She explained that the Library’s current phone system is very old. We have guarantee of support for next year, 
but it is not looking promising that support will be available after that. The PA system is integrated into phone 
system, and could be considered safety issue so she recommends including that as well at this time.  
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The IT backup system is slated for an update. The Library is currently on a very old tape backup that needs to 
be manually changed. Director Smith pointed out that these projects have been delayed several years, and her 
recommendation is to move forward with them at this time. 

Trustee Burkum inquired about the Public Relations signage deferral. Director Smith replied that signage was 
not included in the renovation budget. Some funds were allocated in FY20 for signs and sign holders (end 
panels). This included directional and wayfinding signage and was broken out over 3 fiscal years, and adjusted 
to do more in house. She is recommending to wait until after first quarter to place any orders.  

Trustee Burkum asked about deferral of gift reserves and grant funds. Director Smith replied that the 
operating funds and gift funds are not use it or lose it, and could stay in reserves. The Per Capita grant is a 
state grant that every public library in Illinois receives, based on population. For the FY18 and 19 grants, the 
Library requested mid-year to use the funds for something other than what they applied for and received 
approval. The funds may be used for operating costs such as materials collection purchase. It is possible that 
the Board could determine for the FY19 funds (slated for camera project) and FY20 funds could use for 
collections instead, which would mean that less library funds would be needed to purchase same amount of 
books and could increase library fund balance by the end of year. 

For the FY19 Per Capita grant the Library requested to use the funds for the collection, later revised to use it 
for the camera project. The camera bid came in lower than expected, now the Board needs to determine how 
to use the remaining funds. The Board could decide to defer these projects, leaving more money in reserves. 

Chair Dobrilovic asked if the Per Capita grant had restrictions on the use of funds. Director Smith replied that 
the program follow standards established by the Illinois State Library, which set standards for libraries for 
things like lighting, technology, and collections. They Libraries request funds, they should be in support of 
meeting or improving one of the standards.  

Chair Dobrilovic asked if allowable that the Per Capita grant be used to pay for salaries. Director Smith she 
didn’t recall that it couldn’t be used for salaries. She is proposing that it be used for collections purchases, 
which is a long standing process that Park Ride has used.  

Secretary Kiem asked if the funds were to be used for adult computer lab seating, to replace the furniture the 
Library has received complaints on. Director Smith responded that it was. Trustee Kiem suggested that the 
Library cannot reopen with furniture configuration we have. He believes it is shortsighted to set this aside this 
and the project of designing new way for patrons to use computers. Face to face, close proximity is not going 
to work in the post-COVID reality. He is reluctant to say we shouldn’t start planning for that day. 

Vice President Rapisand asked about the reference to salaries and the strategic plan. She asked if Director 
Smith was proposing postponing strategic plan. Director Smith clarified that funds had been included within 
salaries/contingencies for hiring or changes that would increase salary costs as a result of recommendations of 
the strategic plan. This is just to clarify that hiring new positions is not on the radar at least for the first quarter. 

Trustee Reardon asked if it was possible to track savings through time, so we know how much we have saved 
to date once the Board reached the point where they needed to start making decisions. 

39



MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Budget and Finance Committee of the Whole Meeting of the Board of Trustees 

held via videoconference  
Tuesday, May 12, 2020 at 7:00 p.m. 

For approval June 9, 2020 B & F 05.12.20 
Page 3 of 3 

Director Smith said that can absolutely be tracked – they can track salaries for on hold positions, training, 
projects, conference funds and more. She stated that many of the current training options for Library staff, 
especially related to COVID, are free, so that will also be reflected. 

Chair Dobrilovic summarized stating that the Board was largely in concurrence with Director Smith’s 
recommendations, stating that some items may need to be further discussed at an upcoming meeting. 

FY20 OPERATING BUDGET TRANSFER/FY20 to FY21 OPERATING BUDGET CARRY OVER 
The FY20 to FY21 Budget carry over is for the camera project. The project cost for the cameras includes 
installation, configuration, and server work. In reviewing the figures, Director Smith explained that she took 
into account a project she was proposing be postponed – purchase of a lift ($15,000). The Machinery and 
Equipment line item needs a total of $30,000 to complete the camera project. The line item already has 
$15,000, the amount needed to carry over from FY20 is $15,000. 

The FY20 Budget transfer involves a previously approved transfer from newsletter funds to public relations 
funds. At the time, staff did not anticipate the postcard mailing that was recently sent out. The actual year-end 
for the Public Relations line did not need the full $3,600 that was previously transferred. Director Smith is 
recommending amending the amount transferred from Public Relations Newsletter to Public Relations from 
$3,600 to $1,700 to cover the cost of the postcard mailing. 

President Kennedy made a 
MOTION: to approve revision of FY20 Public Relations transfer from $3,600 to $1,700 for increased 

signage and decreased direct mail and approve FY20 carryover of $15,000 Machinery & 
Equipment funds into FY21 for the camera project. 

Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 

Chair Dobrilovic adjourned the meeting at 7:38 p.m. 
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CALL TO ORDER 
Trustee Hanba called the Personnel Committee of the Whole meeting to order at 7:38 p.m. 

APPROVAL OF MINUTES 
Trustee Somheil made a 
MOTION: to approve the minutes of March 10, 2020 
Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 

APPROVE RESOLUTION AUTHORIZING DETERMINATION OF ESSENTIAL GOVERNMENTAL FUNCTIONS DURING 
COVID-19 CRISIS 
Director Smith shared with the Board that Governor Pritzker’s Executive Order of May 1, 2020 had been 
published. The next focus of the Library is to get select staff back to work in the building to work on inventory 
and be ready to offer contact-free pickups and returns at the Library in the next phase, which would be Phase 
3 of the Governor’s Restore Illinois plan. Upon review by the Library’s attorney, it was his recommendation 
that the Board approve a resolution authorizing the definition to include this work in what is considered the 
Library’s essential government functions. To date, the work that has been required in the building has been 
associated with minimum basic operations. Non-essential functions have been encouraged to telework. Having 
the ability for staff to work in the building to begin preparations for contact-free pickups and returns is an 
essential function of our library work. Through this resolution, the Board would be authorizing the Library 
Director to recall staff back to work who are needed to perform this essential work.  

Vice President Rapisand clarified that if the Board did not approve this resolution, staff would be unable to be 
in the building. Director Smith stated that the Library does currently have staff in the building to achieve 
minimum basic requirements to function, which the maintenance staff and business office are performing. The 
proposed resolution would expand the definition of essential to include maintaining the inventory of the 
library. The advice of attorney is that the Library Director not recall staff to the building until the Board defines 
the work they are being called on to do as an essential function of the library.  

Director Smith explained that the Governor’s Executive Orders are not specific to libraries. They authorize local 
government agencies to make their own determination of what is essential. The proposed resolution is 
expanding the definition of what is essential at this time. She has revised the Library’s plan to realign with the 
Governor’s Restore Illinois plan. Once the Governor declares that we are in Phase 3 and the stay-at-home 
order is lifted, the Library can start offering various services.  

Secretary Kiem asked about employee discretion on returning. Are there provisions if an employee is not able 
to return, or chooses not to return at this time if they are considered high-risk. Director Smith replied that 
when an employee is recalled back to work, it is by function. The goal is to share hours among the team with 
small groups of staff returning at maybe 75% of typical hours in staggered shifts. The hours are considered 
required. Employees can take PTO, unpaid time, FMLA+ or make an ADA request, etc. The assignments would 
not be voluntary, they would be required. If it was voluntary or not uniform, that could invite concerns about 
discrimination or unfair treatment.  
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Trustee Reardon stated that it is important to get people back in the building to prepare us for Phase 3. He 
asked if the resolution provided the Director with the flexibility to begin planning for the next phase – allowing 
patrons back in the building.  

Director Smith stated that it is expected that in Phase 3 the Library can start having contact-free pickups. In 
Phase 3, it is still strongly encouraged to have as many staff as possible teleworking. The focus of Phase 3 has 
been circulation of materials, not opening the building to the public. Phase 4 of Restore Illinois plan is where 
schools reopen and all staff can return to work. That is the point where the public would be allowed to re-
enter the Library building.  

Trustee Reardon asked if this resolution gave the Library Director the flexibility to enter into planning for the 
next phases as needed including preparation for admitting patrons to the library building. Trustee Reardon 
proposed including this in the proposed resolution. 

Vice President Rapisand asked if Director Smith had received information from ALA or any other governing 
body regarding safety requirements and equipment needed. Director Smith replied that the study is currently 
in progress. The study is not expected to be completed until August. RAILS recently updated their original 
recommendation of 3 days of quarantine to 7 days of quarantine. The Library would pass this guidance along 
to the public for their pickups. The Board could add something to the resolution to correspond with when the 
State of Illinois enters Phase 3, or include other language with regard to federal or state guidance. Director 
Smith stated that we are not ready to do contact-free pickup but are ready to work toward it.  

President Kennedy stated that under the Governor’s Order, greenhouses, garden centers and nurseries are 
considered essential businesses, and non-essential retail business can open to fulfill orders. He expressed 
concern that the COVID-19 peak may not occur until mid-June. The phase we are in may go on for some time. 
Other businesses are doing pickup - it would seem that the Library would need curbside pickup before you can 
have returns.  

Director Smith reported that a number of area libraries are currently offering pickup (Naperville, Wheaton and 
Elgin). Director Smith’s recommendation is to wait for Phase 3 to do pickups. She explained that the library’s 
consortium provided a good summary. By waiting until the Northeastern Illinois Region is in Phase 3 to reopen, 
libraries will encourage patrons to stay home per the order, and free up supplies of PPE for health care, 
grocery and other immediately essential services. President Kennedy stated that it seems like that market is 
freeing up. He said it feels strange that libraries are behind the curve if non-essential retail is opening up to 
some degree. Director Smith said she attended a webinar with RAILS (the library system) and Amita Health 
which said that while supplies are opening up, the State of Illinois still seeking assistance in acquiring PPE for 
first responders.  

Director Smith stated that she is considering the most cautious approach in terms of safety and liability. 
President Kennedy stated he wanted to ensure Director Smith has the flexibility to adjust as opinions and 
conditions shift. 

Trustee Burkum pointed out that there is a distinction between restaurants or retail and the library. Library 
materials are sent out and brought back. With restaurants and businesses, the product only goes out. There is 
a safety measure of the unknown with regard to contact. We would be sending things back out into the public. 
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President Kennedy clarified that he is not suggesting that the Library accept books back at this time. He stated 
that having a book to read is essential at this point, stating that people need different avenues for recreation. 

Trustee Lamb stated that he appreciates wanting to give Director Smith flexibility, but said there are so many 
unanswered questions about the pandemic. He agrees that the Library is a valuable community resource, but 
it is important to make decisions on the side of caution. He appreciates how the virus is impacting everyone 
mentally, financially and emotionally – but even one case is too many. We need to keep staff safe, keep 
patrons safe – he doesn’t feel that we have those answers.  

Secretary Kiem requested a map or illustration of what the Library’s phases are and what the vision of 
reopening is. Eventually, we will get to point where we can open for business for the new normal. Until then, 
we will have a building with employees preparing materials for pickup.  

Director Smith explained that the Library is currently in Phase 1 – minimum basic operations. She would like to 
move to Phase 2, which would involve planning for the next stages. Phase 3 would involve contactless pickup 
and returns. Phase 4 has multiple stages which would include allowing patrons in the building, programs for 
small groups and volunteers. Under Phase 5 we would restore full operations and programming. The Library’s 
plan does line up with the Governor’s with the exception of Phase 4; the Governor’s plan allows gathering of 
50 people or more – the Library would continue social distancing and smaller group events due to the physical 
constraints of meeting rooms.  

She summarized that there seemed to be consensus among the Board around moving to Phase 2, adding in 
the flexibility for Director Smith to plan for future phases, and put into effect staffing recalls in preparation for 
those phases. Director Smith would determine when to move to Phase 3, which the Board may consider 
authorizing during Phase 2. She suggested presenting this at the Board meeting next week. 

Secretary Kiem concurred. He said that the Library is a major part of returning to normal in our community, 
and stressed the importance of being ready once we are allowed to open.  

Trustee Somheil stated that passing the resolution is not opening the doors, rather it is enabling for planning 
and setting up for future steps.  

Trustee Lamb said he would like to see the steps for reopening in more detail. There is no opening too late 
when it comes to health and safety of employees and patrons. He urged leaning towards side of caution.  

Trustee Hanba also leans toward being overly cautious. 

Trustee Reardon, with the intent of giving Director Smith more flexibility, recommends amending the 
resolution to include a letter “H” to include “preparation for opening the building to the public.” 

President Kennedy suggested adding a letter “I” to “allow Library Director to commence contactless pickups at 
her discretion.” 

Trustee Reardon made a 
MOTION: to amend the resolution to include a letter “2H” to include “preparation for opening the 

building to the public.” 
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Trustee Dobrilovic state that the resolution is defining essential items - including letter “I” did not align as an 
essential function - if it is at the Director’s discretion it is not essential. He recommended being very specific 
with the wording, putting in place that this could become an essential function once there is sufficient PPE, or 
guidelines as determined by the Board. There was some discussion of the language and wording, adding in 
language regarding guidance from the CDC or something to that effect.  

President Kennedy withdrew his suggestion of adding a letter “I” at this time. 

President Kennedy seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Abstain: Lamb 
Motion passed. 

APPROVE AMENDED EMERGENCY STAFFING PLAN 
Director Smith explained that this amended plan continues the staffing plan that the Board has put in place. 
Many staff would be able to complete work from home. Work will be encouraged not required. She has 
continued to see the same high level of performance from staff. She suggests moving forward with this same 
strategy. When a function is recalled to the library building, the hours required to perform that function by 
necessary employee or employees will be required and the remainder of time for that week would be work 
from home, encouraged not required, paid their typical 12 hours/wk. If an employee opted not to come in for 
the required work, they would not be paid for that time. Many staff would not be recalled to the building yet 
at this phase. 

Trustee Burkum made a 
MOTION: to approve the amended emergency staffing plan, including compensation through June 20, 
2020. 
Trustee Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 

ADJOURNMENT 
Chair Hanba adjourned the meeting at 8:41 p.m. 
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CALL TO ORDER 
Chair Somheil called the Resources Committee of the Whole meeting to order at 8:41 p.m. 

APPROVAL OF MINUTES 
Trustee Kennedy made a 
MOTION: to approve the minutes of December 10, 2019 
Trustee Reardon Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Abstain: Lamb 
Motion passed. 

APPROVE SELECTION OF HOWARD TECHNOLOGY SOLUTIONS FOR $17,816 FOR SECURITY CAMERAS BID  
Chair Somheil explained that the contract was for hardware only, the Library would leverage their existing IT 
vendor for configuration and support. Director Smith stated that the project was to be funded by 2019 Per 
Capita grant. She noted that the Board had previously approved work has already been done on system 
update. The bid from Howard Technology Solutions came in extremely low compared to the others. Finance 
Manager Doubek ensured the bid was legitimate and found that it met all necessary requirements. Director 
Smith’s recommendation is to approve selection of Howard Technology Solutions for purchase of cameras. She 
stated that the Board could decide to delay the project and allocate use of Per Capita funds for another 
function. However, since the project was already in progress – wiring had been done as part of the renovation, 
server configuration is in progress– her recommendation is to proceed with this long overdue project. Due to 
the fact that the bid came in so low could be due to timing and circumstances she encouraged the Board to 
move forward with this project.  

Treasurer Dobrilovic inquired who is doing installation and configuration of cameras. Director Smith replied 
that she had a quote from CVI for $3,100 for installation and configuration of cameras. The total project 
budget is just under $29,000. 

Vice President Rapisand asked if there was any concern that this vendor came in so much lower than any other 
bidder. Finance Manager Doubek stated that she performed extensive research and found that Howard 
Technology Solutions is a large company, that they just opened this new division which provides equipment to 
organizations. She confirmed and verified the pricing with the vendor’s representative.  

Treasurer Dobrilovic stated that staff has done good job evaluating bids and conducting research. He 
recommends moving forward. Trustee Lamb stated that the Library would receive equipment before 
submitting payment. Finance Manager Doubek stated that the contact at Howard industries was willing to 
respond to any questions the trustees may have.  

Trustee Kiem made a 
MOTION: to approve the selection of Howard Technology Solutions for $17,816 for the security 

cameras bid. 
President Kennedy seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
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PER CAPITA FY20 REVISED REQUEST  
Director Smith is recommending to move forward to fund all 3 aspects of camera project for a total of just 
under $29,000. This would leave a remainder of $18,000 that was initially estimated for this project. She 
proposes putting the funds toward selection of ebook materials to serve the community during this time. This 
would not increase budget currently have for ebooks, and would enable the Library to retain those funds for 
future use should library revenue decline in service of community’s other needs.  

Director Smith would be sending correspondence to the State informing them of any changes. For the meeting 
next Tuesday she can provide formal approval expenditure of Per Capita grant in the amount of $29,000 for 
cameras and $18,000 for use of e-materials. Chair Somheil said that would be helpful in spirit of transparency. 
Director Smith replied that the approval will be prepared for the Board meeting on May 19. 

ADJOURNMENT 
Chair Somheil adjourned the meeting at 9:00 p.m. 
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Memo Date: May 15, 2020 
From: Heidi Smith 
Meeting Type: Regular Board Meeting   
Meeting Date: May 19, 2020 
Action Requested: For Approval 
Subject:  2019 Per Capita Revised Request (Carryover from FY20 to FY21) 

Background: 
In December 2018, the Board approved the 2019 Illinois State Library Per Capita grant request for funds to purchase 
additional Library resources. The Library received $46,850 in grant revenue.  

In December 2019, the Board approved a revision to the request to purchase, install and configure a security camera 
system. Library administration contacted the Illinois State Library to request an alternate use of grant funds which 
was approved. 

In May 2020, the Board approved purchase of camera equipment at a much lower cost than anticipated. The Board 
discussed using the remainder of the grant funds toward the purchase of eBooks and eAudiobooks at my 
recommended. This will not reflect an increase in the FY21 budget for these materials. 

Outline: 

Item Cost 
18 indoor directional cameras $   11,088 
8 indoor 360 degree cameras* $     6,728 
Configuration and installation $     3,100 
Virtual security camera server configuration and installation $     7,916 
     SubTotal $   28,832  
Purchase of eBooks and eAudiobook content $   18,018 
     Total $   46,850 

Recommendation: 
I recommend the Board approve the use of 2019 Per Capita funds remaining in the estimated amount of $18,000 for 
the purchase of eBooks and eAudiobooks content. 

Suggested motion: 
To approve the revised 2019 Illinois State Library Per Capita request to include $18,000 for purchase of eBook and 
eAudiobook content. 
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Memo Date: May 18, 2020 
From: Heidi Smith 
Meeting Type: Regular Board Meeting   
Meeting Date: May 19, 2020 
Action Requested: For Approval  
Subject:  Proposed Revision to Essential Functions Resolution 
 
 
Background: 
As the pandemic evolves and the State of Illinois begins to re-open, the Library intends to increase its services to its 
patrons. At the May 12th Special Meeting, the Library Board defined its Essential Government Functions to include 
preparation for contactless pick-up and returns of physical materials among other functions. I reported that it was my 
intention to align contactless pick-up services with phase 3 of the Restore Illinois plan. 
(https://coronavirus.illinois.gov/sfc/servlet.shepherd/document/download/069t000000BadS0AAJ?operationContext=
S1 ; accessed online 5/14/2020) 
 
It has since been proposed that the resolution be revised to include fulfilment of requests via contactless pick-up to 
either: 

1) Allow Director to offer pick-up services at Director’s discretion, OR 
2) To link pick-up services with phase 3 for our region, OR 
3) To define pick-up services as essential for phase 2, OR 
4) To charge the Director with bringing a proposal to the Board with a tour of the library facility for Personnel 

and Building & Grounds chairs and the President for approval at a Special Meeting 3 days prior to launch. 
(Added by request May 18.) 

This does not include materials returns. 
 
Illinois Executive Order 2020-32 defines essential activities “for necessary supplies and services” to be “by way of 
example only and without limitation, groceries and food, household consumer products, supplies they need to work 
from home, and products necessary to maintaining the safety, sanitation and essential operation of residences.” It 
also defines “essential government functions” as “needed to ensure the continuing operation of government 
agencies or to provide for or support the health, safety and welfare of the public…” 
(https://www2.illinois.gov/Pages/Executive-Orders/ExecutiveOrder2020-32.aspx ; accessed online 5/14/2020) 
 
Merriam Webster defines “welfare” as the “state of doing well especially in respect to good fortune, happiness, well-
being or prosperity.” (https://www.merriam-webster.com/dictionary/welfare ; accessed online 5/14/2020) 
 
As I understand it, several area libraries have already launched some aspect of curbside or drive-thru lending, 
including Naperville, Wheaton, Glencoe, Elgin and Fox River Gove. I know of several others considering this service for 
alignment with the Governor’s order to phase 3 in the Restore Illinois, some that are considering June 1 or 15 
regardless of the phase, and both Fremont and Mt. Prospect have announced plans for early to mid-June and have 
not referenced whether or not it is dependent our region moving to phase 3. 
 
I understand that some local library boards are entrusting these decisions to the library director, but our attorney 
recommended, and I agree, that the determination of what is an essential function to the Library should be discussed 
in a public forum and be the decision of the governing body. I anticipate determining how and when services and 
operations shift based on current conditions, and the Board’s definition of essential functions is the larger context in 
which we will operate. 
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 Memorandum 
 
 

 

 
Park Ridge Public Library Service Outline 
The following is a brief outline for a phase-in of on-site Library operations. Management has completed a detailed 
checklist and resource document for operations; it is subject to change based on new information. 
 
Restore Illinois 
Phase 

Restore Illinois Summary 
 

Park Ridge Public Library Service Outline 
 

Phase 1 –  
Rapid Spread  
 

Essential government functions and essential 
businesses continue 
 

Minimum Basic Operations;  
non-essential functions encouraged, not 
required through telework 
 

Phase 2 – 
Flattening 
 

Non-essential retail stores reopen for curb-side 
pickup and delivery 

Staff Occupancy Only;  
essential functions include on-site preparation 
to phase-in on-site services 
 

Phase 3 – 
Recovery 
 

Essential and non-essential government 
functions and businesses continue; retail open 
with capacity limits and I safety guidance 
 

Circulation: Pick-up / Materials Return;  
telework for suitable functions 
 

Phase 4 – 
Revitalization  
 

Schools reopen; all employees return to work 
with safety guidance  

Public Areas: Modified;  
then All Non-Group Activities;  
then Small Groups;  
all staff return to building 
 

Phase 5 – 
Illinois 
Restored 

All sectors of the economy reopen with 
businesses, schools, and recreation resuming 
normal operations with new safety guidance and 
procedures 
 

PRPL: Full Services including larger group 
programs 
 

 
 
Considerations for Pick-Up Only: 

• Safety of staff to implement contactless pick-up 
o I have defined this work as low-risk according to OSHA’s Guidance on Preparing Workplaces 

(https://www.osha.gov/Publications/OSHA3990.pdf ; accessed 5/14/2020) 
• Safety of community to borrow the materials 

o We will share a recommendation similar to our procedures based on CDC guidance for community 
use of materials. 

• Availability of required PPE 
o No specialized PPE and associated training will be required; PPE recommended and required is 

currently available. Some additional measures will be available to staff which must be considered 
within the context of the reported shortage of supplies for healthcare workers, first responders and 
front line workers. 

• Patron demand 
o Requests for pick-up have increased since May 1 order allowing non-essential retail curbside service. 

• Staff availability 
o I believe we have the resources necessary to deliver this service. 
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The Big Question 

• Does the Board feel physical materials pick-up is essential to the welfare of the public at this time? 
 
 

Proposed Additions to Section 2: 
Submitted by Smith, Lamb, and Dobrilovic: 

i)      In the event the Governor orders the area that includes the city of Park Ridge into Phase 3 of the Restore 
Illinois plan prior to the expiration of this Resolution, dropping the shelter-in place order for the general public, the 
Library Director is authorized to launch functions previously defined as nonessential including but not limited to 
contactless pick-up services without further consultation with the Board, including temporary policy exceptions 
pertaining to overdue fines, loan periods, hold rules, etc. Contactless pick-up and returns of materials are 
authorized at such time the Library Director has put in place safety protocols sufficient for the protection of staff 
and community, including but not limited to materials return handling protocol, quarantine and disinfection 
protocol, and procurement of necessary additional supplies, technology, or support. In the event that the Park 
Ridge area regresses to a previous phase, pick-up and returns of materials shall be suspended. (Revised by 
request May 18.) 

 
Option proposed by Kennedy and Reardon; submitted by Smith: 

Fulfillment of telephone and online orders of Library materials through contactless pick-up outside of the Library, 
including temporary policy exceptions pertaining to overdue fines, loan periods, hold rules, etc. Contactless pick-
up and returns of materials are authorized at such time the Library Director has put in place safety protocols 
sufficient for the protection of staff and community, including but not limited to materials return handling 
protocol, quarantine and disinfection protocol, and procurement of necessary additional supplies, technology, or 
support. In the event that the Park Ridge area regresses to a previous phase, pick-up and returns of materials 
shall be suspended. (Revised by request May 18.) 
 
 

Recommendation:  
I recommend the Board either leave the resolution as is, or if trustees feel it important to add clarity and support to 
the plans discussed, include the first proposed addition. This would not determine fulfillment of requests by 
contactless pick-up as an essential function at this time. Staff are already working to prepare for this service so that 
we can be ready to launch as soon as the Governor gives the order for phase 3. My understanding is that phase 3 
holds no restrictions for government functions, and that I will be able to move forward operating with policy and 
budget set forth by the Board with all due caution and preparation as conditions and outside factors warrant. 
 
 
Possible motions: 

1. MOTION to approve revised resolution authorizing determination of essential governmental functions during 
COVID-19 crisis 
 
OR 
 

2. MOTION to table proposed revision to resolution authorizing determination of essential governmental 
functions during COVID-19 crisis 
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RESOLUTION OF THE BOARD OF LIBRARY TRUSTEES 
OF THE CITY OF PARK RIDGE, COOK COUNTY, ILLINOIS 

 AUTHORIZING DETERMINATION OF 
ESSENTIAL GOVERNMENTAL FUNCTIONS DURING COVID-19 CRISIS 

WHEREAS, the Park Ridge Public Library Board of Trustees (the “Board”) is empowered to conduct 
the business of the Park Ridge Public Library (the “Library”) consistent with the provisions of the Illinois 
Local Library Act; and 

WHEREAS, Section 5/4-7 of the Illinois Local Library Act (75 ILCS 5/4-7) permits the Board to make 
and adopt such bylaws, rules, and regulations for the government of the Library as may be expedient; and 

WHEREAS, on March 11, 2020, the World Health Organization characterized the novel coronavirus 
(“COVID-19”) outbreak as a pandemic; and 

WHEREAS, on March 20, 2020, Illinois Governor Pritzker issued Executive Order 2020-10, the Stay 
at Home, Social Distancing, and Essential Businesses and Operations directive, in order to slow and stop 
the spread of COVID-19; and 

WHEREAS, Executive Order 2020-10 provides that each government body shall determine its own 
Essential Government Functions and identify employees and/or contractors necessary to the performance 
of those functions; and 

WHEREAS, on April 1, 2020, Governor Pritzker issued Executive Order 2020-18, which continued all 
prior executive orders issued in response to COVID-19 through April 30, 2020; and 

WHEREAS, on April 30, 2020, Governor Pritzker issued Executive Order 2020-32, which extended 
Executive 2020-10 with certain modifications, including allowing non-essential retail stores to re-open to 
fulfill telephone and online orders through pick-up outside the store and delivery; and 

WHEREAS, the Board recognizes that certain Library services provided to members of the public 
cannot be performed by employees working remotely; and 

WHEREAS, the Board concurrently recognizes that the health and safety of Library employees, 
contractors, and patrons is of paramount importance; and 

WHEREAS, the Board desires to declare certain Library services as Essential Government Functions, 
consistent with Executive Order 2020-32, as set forth below. 

NOW, THEREFORE, Be it Resolved by the Board as follows: 

1. The preamble recitals are hereby incorporated as if fully set forth herein.

2. The Board has determined the following services are Essential Government Functions and shall be
provided by the Library through the duration of Executive Order 2020-32:

a. Leadership, management and coordination of new and ongoing initiatives and all staff
work as well as planning for next steps;
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b. Regular maintenance and cleaning of the Library facility including oversight of capital
projects currently in process;

c. Financial, human resources, and business office functions necessary to process payments,
manage business relationships, and support staff needs;

d. Virtual access to a library of digital materials, including e-books and e-audiobooks,
streaming content, curated web content, and databases;

e. Production of virtual programming for children, teens, and adults, which may be virtually
accessed through the Library’s social media channels, website, and by telephone;

f. Communication, reference and readers advisory services, account assistance, and
community interaction with patrons through the Library’s website and social media
channels, direct mail, and by telephone, online chat and email; and

g. Preparation for fulfillment of telephone, online chat, email, and online requests of physical
Library materials through contactless pick-up and returns outside of the Library.

h. Preparation for opening the building to the public.

3. The Board grants authority to Heidi Smith, Library Director, to identify and schedule specific
employees and/or contractors to perform the Essential Government Functions outlined in
Paragraph 2 above.

4. Any Library employees and/or contractors designated as necessary to perform any of the services
outlined in Paragraph 2 above must wear a face covering and practice appropriate social distancing
guidelines (e.g., maintaining a six (6) foot physical separation from others) while working on the
Library’s premises, consistent with any previously-issued Executive Orders.

5. This Resolution and the authority granted under this Resolution will expire on June 16, 2020. The
Board may rescind this Resolution at any time before said expiration date.

6. This Resolution shall be in full force and effect upon its adoption.

ADOPTED this _12th_ day of May 2020 by the following roll call vote: 

Ayes: Burkum, Dobrilobic, Hanba, Kennedy, 
Kiem, Rapisand, Reardon, Somheil 

Nays: 

Absent/Abstention: Lamb 

___________________________________ 
President Gareth Kennedy 

Attest: 

___________________________________ 
Secretary Joshua Kiem 
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