
AGENDA 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Regular Meeting of the Library Board of Trustees held via videoconference with all remote participation 

Tuesday, August 18, 2020 at 7:00 p.m. 

Meetings of the Library Board are open to the public under provisions of the Illinois Open Meetings Act. The Library Board President has 
determined that it is not practical or prudent to schedule an in-person meeting due to the COVID-19 pandemic, therefore, this meeting will be 
held virtually and in accordance with state statute. 

To submit public comment, either join the meeting using the link below, or send an email with your comments to Library Director 
Heidi Smith at hsmith@prpl.org at any time before or during the meeting. All comments will be read aloud during the meeting. 

  Please click the link to join the webinar: https://zoom.us/j/93401525623?pwd=Y2tYMEZVMzRzcG5HTUcrSXdhVDFydz09 
Or dial (312) 626-6799  Webinar ID: 934 0152 5623  Password: 994987 
Other local and international numbers available: https://zoom.us/u/a0OXKglt7 
Those calling in will be identified by the phone number from which they are calling.  
To be assigned a different identifier, dial *67 before dialing the phone number. 

1. Call to Order and Roll Call 
2. CONSENT AGENDA

* Items listed with an asterisk are considered routine by the Library Board and will be enacted by one motion. There will be no discussion of those items 
unless a Board member so requests, in which event the item will be removed from consent and considered in its normal sequence on the agenda. 

*3.  Approval of Minutes of the July 21, 2020 Regular Meeting of the Library Board
4. Comments from the Public (Non-agenda items)
5. Secretary's Reports
6. Treasurer's Report

*A. Ratify Bills Payable-Warrant Register for: 
  Period 3, July 02, 2020   Period 3, July 17, 2020 

Library Fund Warrants  $0.00 Library Fund Warrants $47,715.99 
Payroll  $76,366.92 Payroll $74,733.72 
Per Capita Grant Fund $0.00 Per Capita Grant Fund $0.00 
North Suburban Digital Consortium $0.00 North Suburban Digital Consortium $3,416.84 
Total  $76,366.92 Total    $125,866.55 

Period 3, July 31, 2020 
Library Fund Warrants  $90,267.32 
Payroll  $77,469.75 
Per Capita Grant Fund $0.00 
North Suburban Digital Consortium $3,744.17 
Total  $171,481.24 

*B. Cash statement for all accounts for July 2020
C. Consolidated Year to Date Revenue and Expenditures Report for July 2020

a. MOTION to approve the Consolidated Year to Date Revenue and Expenditures Report for July 2020
*D.  Fines & Fees Revenue History for July 2020

7. Library Director's Report 
A. Statistics 
B. Narrative 

8. Committee Reports 
A. Budget & Finance
B. Building & Grounds 

a. MOTION to award the 2020 sprinkler project to Efraim Carlson & Son Inc. in the amount $774,400
C. Personnel

a. MOTION to revise FY2021 salary plan from $137,400 to $86,100 with increases effective May 1, 2020
D. Planning & Operations 

a. MOTION to extend the grace period for daily overdue fines through October 31, 2020
b. MOTION to approve a 6-month trial of an overdue account block policy to temporarily replace daily overdue fines November 1, 

2020-April 30, 2021
9. Friends of the Library Report (none)
10. Unfinished Business 

A. Continued discussion of the effects of the pandemic on FY2021 spending with budget forecast 
11. New Business

A. MOTION to appoint standing committee chairpersons of the 2020-2021 Library Board
12. Adjournment

Library will provide reasonable aids or services to afford an individual with a disability an equal opportunity to participate in all services, programs and facilities. Persons requiring 
assistance should notify Library of their needs well in advance to provide sufficient time to make an accommodation. Contact Library Administration at 847-825-3123, TTY 847-825-8217.  1
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President Kennedy called the meeting to order at 7:04 p.m. 

President Kennedy explained that the Library Board was meeting via videoconference and stated that he authorized 
the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends Section 7 of the 
Open Meetings Act to allow meetings of members of a public body subject to the Act to occur without a quorum 
being physically present at the meeting due to COVID-19. 

President Kennedy said he would entertain motion to appoint Trustee Reardon Chairman Pro-Tem. 

Secretary Kiem made a  
MOTION: to appoint Trustee Reardon as the Chairman Pro-Tem 
Vice President Rapisand seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Absent: Dobrilovic, Lamb 
Motion passed. 

Election of Officers 
Trustee Reardon, Nominating Committee chair shared the committee’s recommended slate of officers: 

President - Lauren Rapisand 
Vice President - Karen Burkum 
Treasurer - Stevan Dobrilovic 
Secretary - David Somheil 

Trustee Reardon explained the Board could conduct a roll call vote or secret ballot and could also accept 
nominations from the floor. Trustee Reardon asked if there were any nominations from the floor. Hearing none, he 
opened the floor for discussion regarding holding a roll call vote or voting through secret ballot. Vice President 
Rapisand said she was in favor of a roll call vote, as there was only person per office. The Board concurred. There 
were no objections. 

Trustee Reardon made a  
MOTION: to hold a roll call vote for the election of officers 
Trustee Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Absent: Dobrilovic, Lamb 
Motion passed. 

Trustee Reardon made a 
MOTION: to accept the slate of officers put forward by the Nominating Committee 
President Kennedy seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Absent: Dobrilovic, Lamb 
Motion passed. 

President Rapisand reviewed the items on the consent agenda: 
• Approval of Minutes of the June 16, 2020 Regular Meeting of the Library Board
• Ratify Bills Payable-Warrant Register for: Period 13/2, June 29, 2020; Period 2, June 16, 2020
• Cash statement for all accounts for June 2020
• Fines & Fees Revenue History for June 2020
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• MOTION to approve a budget transfer in the FY20 Operating Budget for $2,533 for added Unemployment
costs

• MOTION to approve FY2020 Annual Report

Trustee Kennedy made a  
MOTION: to approve the consent agenda 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 

Absent: Dobrilovic, Lamb 
Motion passed. 

Comments from Public 
Director Smith reported that she had received an email from a patron, Phyllis Belmonte on the subject of fines: 

I just think they should hold off until September regarding implementing fines again.  Because it's going to 
be too much bringing books back, having them in quarantine for 4 days or however long it is, and it's just 
going to be a real pain. You're going to have a lotta problems, people arguing, too much backlog, not 
enough people helping to get everything checked in. Please extend it. Stay safe and well! Thanks. 

Trustee Lamb joined the meeting. 

Secretary Report 
Secretary Somheil reviewed the Secretary’s Report. 

Library News Items/Press Releases 
• A message about our phased reopening From Library Director Heidi Smith- July 16, 2020

https://www.parkridgelibrary.org/a-message-about-our-phased-reopening/

• Public computers now open by appointment – July 15, 2020
https://www.parkridgelibrary.org/public-computers-now-open-by-appointment/

• Library Summer Reading Club Kicks Off – June 22, 2020

Press 
• Computers, Deliveries, Telescopes & More: Park Ridge Library Continues Services – July 17, 2020

https://www.journal-topics.com/articles/computers-deliveries-telescopes-more-park-ridge-library-
continues-services/

• Park Ridge Library reopens for computer users, building still closed to patrons – July 16, 2020
https://www.chicagotribune.com/suburbs/park-ridge/ct-prh-library-reopen-computers-tl-0723-
20200716-46sfwqumjvfslpkgpoouuzuzna-story.html

• Park Ridge Library’s Summer Reading Club Kicks Off, More Virtual Programs Added For All Ages – July
8, 2020
https://www.journal-topics.com/articles/park-ridge-librarys-summer-reading-club-kicks-off-more-
virtual-programs-added-for-all-ages/

• Getting Back to Library, For Books and Patrons – June 24, 2020
https://www.journal-topics.com/articles/getting-back-to-library-for-books-and-patrons/
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• “DIAL THIS NUMBER TO HEAR A SINGING LIBRARIAN” - I Love Libraries (American Library Association)  -
June 22, 2020
http://www.ilovelibraries.org/article/dial-number-hear-singing-librarian

Treasurer’s Report 
President Rapisand reported that Treasurer Dobrilovic would be joining the meeting late. Finance Manager Doubek 
gave the Treasurer’s report. The Treasurer’s report includes a summary of the 2020 fiscal year including period 13. 
The total fund balance as of May 1, 2019 was $6,068,931. The total FY2020 operating expenditures as of period 13 
were $4,137,714. The total budget deficit for the 2020 fiscal year was $1,365,889. For the report ending June 30, 
2020, which represents 2 of the 12 months or 16.7% of the 2021 fiscal year, total revenue to-date is $37,870 of total 
budgeted is $4,323,513, and total expenditures to-date were $443,314. 

Treasurer Dobrilovic joined the meeting. 

Trustee Reardon made a 
MOTION: to approve the Consolidated Year to Date Revenue and Expenditures Report for June 2020 
Vice President Burkum seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 

Library Director’s Report 
Director Smith called attention to the new format of the statistics report for June 2020 and asked the Board for their 
feedback. She suggested it could be reviewed in committee to refine moving forward if needed. Of note, she 
indicated that web site visits were up in June due to the pickup scheduling (11,000 of the increase). She also noted 
the physical checkouts, and that the pickup process may be challenging for patrons.  

Staff is developing a plan for expanded access into the Library building for browsing and pickup starting August 5. 
More details will be available soon. Staff is taking every precaution in planning per the Restore Illinois plan and 
guidelines shared by the Department of Commerce and Economic Opportunity (DCEO) to ensure that safety, access, 
and sustainability are the Library’s three main values in providing this access. Her hope is that by providing increased 
access, we will see the checkout numbers increase. She also estimates we will see an increase in the month of July 
as more people are used to the service, and we have added resources sharing with other libraries making more 
materials available to patrons. Smith expects that the digital checkouts will plateau, perhaps decline a bit now that 
physical checkouts are more available. Patrons have reported that they are enjoying the digital platforms.  

Trustee Reardon stated that he liked the new format of the report and requested to discuss the statistical reporting 
at a future COW meeting to explore what statistics the trustees would like to see. He said he would look into 
examples from other libraries.  

Trustee Kiem inquired about the Library reopening. He wants to make sure we set expectations for patrons so they 
know what will be available and what will not, specifically in children’s area. Director Smith explained that the 
process would be “Grab and Go.” There will be no seating areas available, no programming, iPads and toys will not 
be available. The sole purpose of opening is materials selection and checkout. Staff will do their best to 
communicate with families what to expect.  

President Rapisand asked if patrons will be allowed to do a full browse. How will materials be handled, for example if 
they touch a book, does it need to be put in special place? Smith replied that there are carts where patrons will be 
asked to place materials. Testing shows that just touching the cover of a book once – general browsing – is different 
than actively engaging with materials in your home for several weeks while they are checked out.  
Director Smith noted that under the Personnel report she has identified the need to hire an additional custodial 
position due to increased demand with drop off and pickup and additional cleaning that is necessary. It is an 18-hour 
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part time position that was previously budgeted for. The position will be included in the budget forecast that the 
Board will discuss at the August COW meeting. The position will not be hired yet – it will be posted will not be filled 
until after the August COW meeting. Treasurer Dobrilovic asked if the position would require a budget amendment; 
Director Smith replied that it would not as it was previously budgeted for and approved but was placed on hold due 
to COVD-19.  

Director Smith also reported on the first two rounds of the Reopening Archives, Libraries, and Museums (REALM) 
study, conducted by the Institute of Museum and Library Services has found that when materials have been used, 
four days of isolation would be a better recommendation (from 3 days). She reported that with check-ins over the 
last few weeks, many have been in isolation for more than four days. Staff handles materials quickly, they are 
checked in, and typically sit for a day or two before they are checked out to the public.  

Smith reported that the City plans to continue remote meetings through August as a safety precaution. The Library 
Board could follow suit. President Rapisand is in the position to make that decision for the Board.  

Smith stated that the security camera installation going very well. She said both systems (old and new) are now 
operating concurrently, with the goal to be able to switch over to new system shortly, hopefully before patrons 
return to the building. Trustee Kiem wanted to make sure staff was comfortable with camera placement and is 
supportive of the project. Director Smith replied that staff has confidence in Mr. Priala, who handled the placement 
of camera system.  

COMMITTEE REPORTS 

Budget and Finance Committee 

Final payment to Construction Solutions of Illinois for 2018 Library renovation 
President Rapisand introduced Mr. Schretter of Studio GC, the architecture firm for the Library renovation project, 
stating that he was in attendance to answer any questions Board members may have concerning the final payout for 
the project.  

Treasurer Dobrilovic reiterated the concerns he addressed at the COW meeting. He stated that the invoice should 
not have been approved for payment. He said the change order was not approve properly and questioned the value 
of change order and whether it represented fair market value. He objects to how this was handled, he would like 
that to be noted, and will be voting no. 

Trustee Lamb appreciates Mr. Schretter’s analysis but disagrees with it. He feels that it was presented as an 
afterthought and that the Library was overcharged for this work. He will vote yes, only because the amount is only 1 
% of final contract, and feels it is time to move forward.  

Trustee Reardon agrees with Treasurer Dobrilovic and objects to the way this matter was handled. As we have a 
signed change order, he will vote yes, but would like his objection noted. He indicated that he hopes all will learn 
from this experience.  

Trustee Hanba also agreed with Treasurer Dobrilovic, Trustee Reardon and Trustee Lamb. She recalled that the issue 
had been raised at several meetings. She will vote yes but would like her objection noted.  

Vice President Burkum stated that her recollection was that this was a point of negotiation. Her memory serves that 
we used this as a negotiation to get things done. 

Mr. Schretter expressed sadness regarding the miscommunication surrounding the change order. His understanding 
was that the change order was not being approved solely for the purpose of holding money against CSI to ensure 
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completion of their work. He called attention to the letter distributed on May 19, 2019 which provided examples of 
projects that they provided pricing per hour for similar work was an adequate analysis. Studio GC stands by this 
analysis – the examples provided are directly related to other similar project work. His understanding was that the 
Board’s desire was to move forward with funding the project by the end of the fiscal year.  

Director Smith thanked Treasurer Dobrilovic for bringing matter to her attention and apologized for the oversight. 
For future projects, she will have learned from this experience, and appreciates understanding and feedback from 
the Board. 

Trustee Kennedy also recalls the change order being used as a negotiation tactic, in the bigger picture, the Library 
got what we paid for in the aggregate. It is time to settle the matter and move on. He will be voting yes.  

Secretary Somheil made a 
MOTION: to approve final payment to Construction Solutions of Illinois for 2018 renovation in the amount of 
$27,412 
Secretary Kiem seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 

No: Dobrilovic 
Motion passed.  

Planning and Operations Committee 

Grace period for overdue fines 
Vice President Burkum asked if there was a way to release the item if you were not ready for it. If there were items 
that were more in demand, was there way to disable auto-renew? Director Smith replied that if someone places 
something on hold that is checked out, that item is not able to be auto renewed and fines start accruing. Since 
March, fines have been on hold. Another tactic for getting materials back is to block patrons’ accounts when they 
have overdue materials checked out. It appears blocked accounts can be successful in getting materials back.  

Ms. Rachmaciej, Patron Services Manager, stated that doesn’t believe that collections can be separated out and not 
charged fines, however fine amounts can be determined by collection. Smith explained that once there are a 
specific number of holds on an item, it triggers a purchase alert. The consortium is dealing with a lot of changes right 
now and asked us to keep changes like this to a minimum for the time being. 

Director Smith referenced the memo provided which focused on reasons why there are a large number of items 
overdue and provided reasons for extending grace period.  

Reasons why materials may not have been returned: 
• Patrons may be holding on to materials because of the grace period
• People may not be out and about as normal – trying to limit exposure
• Limited return hours
• Some may not know we're accepting returns
• Patrons were expecting automatic renewals

Reasons to extend the grace period: 
• 15-day overdue notices were sent out, Smith is expecting to see materials come in; people may not have

known materials were overdue
• Balance patron services time – focus on service delivery
• Processing of returns – 4-day isolation
• Possible to have certain number of days grace period
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• Good way to foster good will with patrons

Smith agrees it is not great situation to have so many materials overdue, but many factors influencing this. She 
wants to ensure staff can successfully provide revised labor-intensive services. She expressed concern for patron 
experience if the Library were to restart fines at this time.  

Trustee Reardon stated that staff time seems to be a concern. He asked for clarification of what the staff time would 
entail since patrons do not have to actually pay fines until they have excess of $10, and most fines paid online or 
through the checkout stations. Director Smith referred to the patron comment received – a significant part of staff’s 
interaction with community is related to fines and fine disputes. The transaction itself is not necessarily labor 
intensive to staff; however discussion of fines is a significant part of time spent with patrons. 

Trustee Reardon asked if that was different now since patrons are not in library. Director Smith explained that it 
adds to the problem. During the isolation period there has been confusion and uncertainty; the fact that 
conversations are not taking place in person contributes to complicating the matter. When the Library reopens for 
grab and go, we will want people to exit as quickly as possible. Not having fines will be one less thing to slow them 
down when people come back into the building. Patron services is in a small lobby area, we want people to get in 
and out as quickly as possible. She stated she has never seen overdue numbers like this. She believes a big part of it 
is due to the current circumstances with COVID-19. She is hopeful that the Fine Free presentation in August will 
provide the Board with enough information to make a definitive decision about the Fine Free movement. She 
believes consistency right now would be a beneficial.  

President Rapisand strongly feels the grace period should continue through end of summer. Many families do not 
know what the situation will be for kids returning to school. There is a lot going on, people are dealing with a lot of 
unknowns. She is interested to hear the Fine Free presentation. Her initial thought is not to go Fine Free, but she is 
keeping open mind.  

Trustee Reardon said he is struggling to understand what making decisions has to do with returning library materials 
on time. President Rapisand explained that many families are struggling to decide what their comfort level is with 
kids going back to school. Residents are still uncertain of their work situations. People are still on vacations. There is 
uneasiness, Chicago is re-implementing restrictions. She does not want library fines to be another thing that weighs 
on patrons during this time. 

Vice President Burkum stated that returns are accepted Sun – 12-5; M – Th 9-2, 3-9; Fri and Sat 9-5. She has gone to 
return several times not realizing that returns were not being accepted at that time. She would like to assume 
positive intent. She believes people want to pay fines, and they want to get things back, but sometimes it just 
doesn’t happen. Things are more complicated. The drive through is not open. She is in favor of showing mercy now. 
She agrees with the idea of positive marketing to return materials and to be a good neighbor.  

Secretary Somheil concurred that the circumstances are important. There are extenuating circumstances and 
challenges: inability to conduct normal operations, drive through closed, building closed. He is excited to see how 
reopening impacts returns. He recommends looking at how the Library can improve communication, so patrons 
understand hours of operation and services that will be provided. He suggested possibly looking at mid-August 
rather than the end of August to extend fine free, but stated that could also cause more confusion and that August 
31 is probably simpler from communications standpoint. 

Trustee Reardon is struggling with this concept. A book is auto-renewed if not on hold – patrons have had these 
materials for up to 9 weeks without a fine. Everything overdue now is something someone is waiting for. If the 
Library is not fining, patrons may not feel pressure to return - they don’t know that it’s on hold. He likes the 
suggestion of communicating that to patrons. He wants the Board to keep in mind that unless the Board actively 
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cuts spending to make up this revenue, we are transferring revenue from one set of people to another set of people 
– from fine to tax levy. He is concerned about the people who want materials, someone needs to speak for them.

President Rapisand asked if more materials will be available now that we are working with the consortium. Director 
Smith replied yes, but perhaps not the most recent, in-demand materials. She believes those are restricted locally.  

Trustee Lamb appreciates the viewpoint of President Rapisand and Vice President Burkum, but agrees with Trustee 
Reardon and supports the concept of blocking accounts if that has proven to be a good way to get materials 
returned.  

Trustee Kiem is inclined to support Director Smith’s request. He believes a lot of thought has gone into this, and 
does not think extending the grace period by one more month will make a difference.  

Trustee Kennedy asked if when the Library opens doors for grab and go if patrons can return books inside through 
the automated system or will returns still be at door and will the hours change? Director Smith responded that she 
believes the process in place now is the best and safest process for moving materials into isolation. The materials 
drop right into the receptacle they are isolating in. Staff does not have to handle them during the isolation period, 
other than to wheel the receptacle. The return hours are the hours staff is in the building. The Library has to be 
closed certain times to allow for cleaning between shifts.  

Trustee Kennedy said he understands the concerns of parents but views the Trustee’s job is to represent the 
community as a whole – not just parents. People are counting on these materials as an outlet or source of leisure. 
There are not many outlets right now – we need to represent those people as well.  He is open to a compromise of 
extending the grace period to mid-August. He believes the time has come to return materials and people need to 
find time in the day. He would vote no on the motion as it stands but is open to amendment.  

President Rapisand expressed her experience with trying to return materials with small children, people are not 
wearing masks, and said it is a difficult and nerve-wracking situation.  

President Burkum said she believes most people are trying to get things back. Staff can continue marketing 
campaign trying to get things back. She believes Director Smith operationally will get the job done. She will vote yes. 

Treasurer Dobrilovic made a  
MOTION: to extend grace period for daily overdue fines through August 31, 2020 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 

No: Kennedy, Reardon 
Motion Passed.  

Friends of the Library Activities 
• Secretary Somheil provided the Friends of the Library Report:
• Provided funding for the first half of 2020 for:

o Prize Books for Teen Reading Club
o Scanner for the Exploration Library
o Winter Reading Prizes
o Virtual Story Time for June – August
o Tigerlily Music Concert

• Met with library staff to begin consideration of setting up an online store
• Met with library staff to begin consideration of new setups for future in-person sales
• Received 10 new or renewed memberships of which 2 were new life members

8



MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Regular Meeting of the Board of Trustees held via videoconference 

July 21, 2020 at 7:00 p.m. 

DRAFT for approval August 18, 2020 Reg 07.21.20 
Page 8 of 7 

• Received a $150 matching grant check from a member's company
• Received a $73.06 check from Discover
• Received monthly $8.00 checks from a member's matching grant company
• Received $21.72 from AmazonSmile for 2nd quarter of 2020

Unfinished business 
None. 

New Business 
2020 Sprinkler, Plumbing and Electrical Contract 
Treasurer Dobrilovic thanked Director Smith and her staff for their efforts in marketing this RFP and getting the 
word out to potential contractors in order to get a competitive bid. Director Smith thanked Finance Manager 
Doubek for her efforts, and said that Green Associates has been very responsive in following through. 

Trustee Kennedy said that the situation has provided the opportunity to get better price. The project has been 
budgeted for; he is in favor of moving forward with project.  

Trustee Kennedy made a 
MOTION: to award 2020 sprinkler, plumbing and electrical contract to Efraim Carlson & Son, Inc. for 
$774,400. 
Trustee Dobrilovic seconded the motion. 

Dobrilovic noted that the original cost estimate was over $1.1 million. The Library has realized significant savings 
with this pricing.  

Trustee Reardon said there had not been discussion at a COW meeting and the Board has not discussed what will 
happen if they decide to postpone. He is concerned that this is a large sum of money. He wants the Board to take 
into consideration the financial situation of residents at this time. If the Board does not proceed, what will the 
implications from the City be? Has the City responded if the project can be postponed?  

Director Smith replied that this amount has already been levied for; it was included in the 2019 levy based on the 
2020 draft budget at higher rate that was initially budgeted for ($1.1 million). She stated that she believes that 
postponing the project will ultimately cost more in the future. The 2018 renovation project contract included an 
escalation cost that the contractor applied for the year-long delay. She is also concerned that the Library may not be 
able to attract this competitive bidding in the future. City staff or City Council have not communicated any specific 
consequences should the Library Board decides to postpone this project. She understands that for many, it would 
be difficult to spend this money right now. She also believes it would also be difficult to postpone what by some 
perspectives is considered a life safety improvement.  

Trustee Hanba feels strongly about not spending the money right now. She understands that it is a life safety 
improvement, but does not feel comfortable with spending this money right now. She noted that the City has 
postponed several projects due to budget considerations.  

Trustee Dobrilovic stated that he has been a “hawk” in terms of spending and has cautioned Library Board in terms 
of large expenditures in light of the COVID situation. He disagrees that postponing the project will necessarily cost 
more in the future. If the economy experiences a downturn, contractors may be willing to do the work for less. The 
Library budgeted $1.1 million – if we collect that amount there will be a budget excess in the amount of $325,000. 
He does think the Library is getting reasonable deal given today’s economy. 
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Trustee Kennedy stated that he understands Trustee Hanba’s position and was of that same mind when the project 
went out to bid. Everything he has seen on GDP projections indicate an upward slope, it is just a matter of how 
quickly it will go up. The opportunity cost has been taken away – if we wait it is going to go up – it was a bargain that 
we made with city to do it, we have to live up to it. He does not think the Library will get a better price. He supports 
moving forward. 

President Rapisand asked how long the bid is good for? Treasurer Dobrilovic stated that bids are typically good for 
60-90 days unless the RFP states otherwise. President Rapisand asked if the matter could be postponed until the
August COW.

Trustee Reardon asked what the City’s response would be? He would like to know what the City’s opinion is on 
postponing the project. The Library is operating under temporary occupancy now – we will not get final approval 
until we get this done.  

Director Smith did have conversations with the City Manager, but that no specific consequences should the Library 
Board decides to postpone this project were communicated. She mentioned that it would be easier to get this 
project done while Library is at reduced capacity. She advocates moving forward with the project. The door count 
will be lower, there will be more flexibility in terms of when people are in the building.  

Treasurer Dobrilovic suggested that Director Smith speak with City, to ask if the project needs to be completed as 
soon as possible or if there is flexibility? He said she could also determine the timeline on the bid pricing and if 
necessary could schedule special meeting to discuss. 

Trustee Lamb suggests postponing the decision for tonight and until Director Smith receives direction from the City. 

Director Smith located the language in the RFP which states that the Library’s Intent is to award the bid within 30 
calendar days. No bid may be withdrawn within 60 days of bid opening. She stated that the August COW meeting is 
August 11, which would be four weeks from the bid opening date.  

President Rapisand agreed and reminded the Board that there may be new trustees, and it would be good to get 
their input on this subject.  

Director Smith will communicate with Green Associates and let them know the timeline and determine if they or 
Efraim have concerns. 

Treasurer Dobrilovic offered to review the language in the RFP to determine if the language binds the Library to 
giving response within 30 days.  

President Rapisand noted that there is a motion on floor. 

Trustee Kennedy made a  
MOTION: to table the previous motion 
Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion Passed.  

Suspend Library award program for 2020 
President Rapisand explained that the Library award program was initially going to be moved to Library Week, 
subject to Board approval, but that was set aside during the COVID closure. Director Smith is asking to suspend the 
program for this year and resume it for 2021. 
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Treasurer Dobrilovic made a  
MOTION: to suspend the Library Award program for 2020 
Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion Passed.  

President Rapisand noted that the Board will need to vote on Committee Chairs for the upcoming year. The Board is 
waiting to learn about new trustees. She asked if the Board would like to select chairs from the existing Trustees or 
wait until new trustees are appointed. Treasurer Dobrilovic suggested soliciting interest from existing board 
members and holding a vote at the next meeting. 

The meeting adjourned at 9:09 p.m. 
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Park Ridge Public Library – Secretary’s Report 
August 18, 2020 

Library News Items/Press Releases 
• Grab & Go Services effective August 5
• A message about our phased reopening from Library Director Heidi Smith

Press 
Park Ridge Library Plans for Aug. 5 opening, Park Ridge Herald Advocate, July 26, 2020 

New Library Officers, Board Consider Old, New Building Projects, Journal and Topics, August 1, 2020 

Grab and Go Is New Plan for Library Readers, Journal and Topics, August 2, 2020 

Park Ridge Public Library Considers Fine Free Future, Park Ridge Herald Advocate, August 14, 2020 
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https://www.parkridgelibrary.org/grab--go-services-effective-august-5/
https://www.parkridgelibrary.org/a-message-about-our-phased-reopening/
https://www.chicagotribune.com/suburbs/park-ridge/ct-prh-library-reopen-tl-0730-20200726-4i23mgdky5hz3p6usiopqovhvm-story.html
https://www.journal-topics.com/articles/new-library-officers-board-consider-old-new-building-projects/
https://www.journal-topics.com/articles/grab-and-go-is-new-plan-for-library-readers/
https://www.chicagotribune.com/suburbs/park-ridge/ct-prh-library-fines-tl-0820-20200814-uga2b2v5jfaztb4ous46gf6z2u-story.html


Please find Warrant Registers at the end of the packet
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Library Fund

CHASE

3,997,092.50$   

Internal Operating Fund

LIBRARY LOUNGE FUND

Liberty Bank - Staff self-funded for staff events 204.09$   

LIBRARY PETTY CASH FUND .

Liberty Bank - Primary use to reimburse lost/paid patron fees 425.10$   

CASH ON HAND 539.85$   

Gift Fund

RESTRICTED GIFT FUND INVESTED FUNDS

BMO Harris - Opened when Liberty Gift Fund reached maximum balance 125,450.09$   

LIBRARY RESTRICTED GIFT FUND

Liberty Bank - Donations (not necessarily with spending restriction) 195,061.60$   

Endowment Fund

SPENSLEY LARGE PRINT ENDOWMENT

Library Funds $10,000 are a part of Chase Operating -$   

ENDOWMENT FUND  INVESTED FUNDS   

Parkway Bank CD -  Principal invested for 24 months. 157,947.34$   

Trust

*BRUCE MICHEL LIBRARY TRUST

Northern Trust - Technology Upgrades 213,551.47$   

*The Bruce Michel Library Trust funds are held at Northern Trust.  The funds are earmarked for 

technology upgrades throughout the library.  Requests for expenditure must be approved by

Mr. Bruce's widow and are disbursed by Northern Trust.  The balance in this account is

reported as of March 31, 2020, based on our quarterly account statement from Northern Trust.

Park Ridge Public Library

Cash Statement

Fiscal Year 2020/2021 - May, 2020 through July, 2020
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REVENUE ACCOUNTS BUDGET REVISED BUDGET YTD ACTUAL % RECEIVED

Local Government Taxes $4,165,813 $705,093 17%
Per Capita State Grant $46,850 $0 0%
Other Receipts $110,850 $15,969 14%
Total Revenue $4,323,513 $721,061 17%

ACCOUNT # OPERATING ACCOUNTS BUDGET REVISED BUDGET
YTD 

EXPENDITURES % SPENT NOTES

9100 Salaries $2,406,539 $2,406,539 $472,913 20%

July 31 payroll pending (3 
July payrolls reflected on 
agenda); Postponed 
merit/pay study 
adjustments; fill open 
positions

9210 Employee Benefits $338,116 $338,116 $0 0%
Employee Benefits 
handled by the City

9317 Data Processing $255,000 $255,000 $49,659 19%

CVI quarterly payment; 
CCS remaining balance on 
quarterly statement

9321 Building Maintenance $172,500 $172,500 $12,262 7%
9324 Membership, Recruiting, Training $33,500 $33,500 $2,037 6%
9351 Equipment Rental $24,500 $24,500 $2,846 12%
9359 Consulting Services $25,000 $25,000 $1,340 5%
9360 Public Relations $46,500 $46,500 $1,579 3%
9385 General Contractural $123,500 $123,500 $13,799 11%
9416 Audit $8,200 $8,200 $0 0%
9425 Special Counsel $25,000 $25,000 $3,110 12%
9510 Supplies $179,500 $179,500 $7,987 4%
9511 Staff Appreciation $1,650 $1,650 $0 0%
9520 Computer Materials $30,000 $30,000 $0 0%
9540 Library Resources $625,500 $625,500 $188,191 30%

Total Operating Budget $4,295,005 $4,295,005 $755,723 18%

Capital Projects Budget

9901 Machinery and Equipment $15,000 $30,000 $25,732 86%
Security Cameras Fiscal 
Year 20 Per Capita Grant

9908 Computer Equipment $70,000 $70,000 $0 0%

9963 Building Repairs $1,170,000 $1,182,877 $3,454 0%
Ice Melt Roof Project 
Completion in Fiscal 21

Total Capital Projects Budget $1,255,000 $1,282,877 $29,186 2%

TOTAL OPERATING BUDGET $5,550,005 $5,577,882 $784,910 14%

Park Ridge Public Library
Consolidated YTD Revenue and Expenditures

Fiscal Year 20/21 - May, 2020 through July 31, 2020
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YTD July - FY 20/21 YTD July - FY 19/20 YTD July - FY 18/19 YTD July - FY17/18 YTD July - FY16/17
YTD 169.00$     $10,153.88 $10,381.72 $19,487.82 $16,421.98
% Incr/Dec -98% -2% -47% 19% -20%
$ Inc/Dec (9,984.88)$ ($227.84) ($9,106.10) $3,065.84 ($4,046.08)

(1)  Automatic renewals implemented on April 17, 2018
(2) Library closed and not accruing fines March 14, 2020 - TBD
(3) Fiscal 20/21 includes only overdue fines. Previous years included all fines and fees.

Park Ridge Public Library
Fine Revenue History

Five Year Comparison - YTD through July 2020
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TO: Library Board of Trustees 
FROM: Heidi Smith, Library Director 
DATE: August 14, 2020 
SUBJECT: July 2020 Report 

TOP INITIATIVES 
• Plan for Grab & Go Services for August 5
• Strategic Plan preparation
• Fine Free research and planning
• Employee evaluation computation and salary plan revision
• FY2021 budget evaluation and forecast preparation

HIGHLIGHTS 
• Please see statistics pages for additional services and programs highlights.
• Began interlibrary loan borrowing between CCS libraries July 21.
• Launched computer use by appointment on July 15. There were 95 appointments in July; patrons were very happy!
• Prepared to open for browsing August 5 by adjusting schedules, rearranging public and staff areas, creating training

and communication materials and signage, creating new Grab & Go bundles, shifting collections and preparing staff
mentally and emotionally for the challenges of expanding in-person services during the pandemic.

• Auditors completed fieldwork at the Library.

MESSAGE TO THE STAFF 
Hello Library Staff :) 

My family moved to Park Ridge in the beginning of summer. I just wanted to reach out and say thank you for all of your 
hard work and creativity this summer. We've located Eugene the Unicorn around town, completed the summer reading 
program, picked up crafts, checked out books through grab & go, and are working on the Family Scavenger Hunt. My 
daughter was extra excited to visit inside the library today and found even more books to bring home. 

I've been very impressed to see everything you have provided to the community this summer, especially during the 
current circumstances. 

Our family truly appreciates all of your hard work! 

PROFESSIONAL DEVELOPMENT 
• Staff continued to learn about best practices for providing services and reopening in the time of COVID-19,

attending several webinars and virtual meetings on these topics.
• Staff have been attending regular networking meetings that have been meeting virtually.
• Several staff continue to develop skills through continuing education webinars including: a Zoom presentation on

Homeschooling by a local homeschool mom, OCLC Dewey update, and more.

PROGRAMS AND SERVICES 
Adult Services 

• Adult programs included Virtual Chair Yoga (5 sessions, 212 attendees), Virtual Library Pub Quiz (2 sessions, 96
attendees), Virtual Mark Dvorak concert (25 attendees) and Virtual Travelogue: South America (21 attendees)

Youth Services 
• We began giving out Summer Reading prize books in July using a similar contact-free pickup procedure as we do for

our programs that involve supply pickups.
• In July, Youth Services presented a total of 28 live programs.

o Live children’s programs included continuing programs: Storytime Live!, Character Storytime, Harmonious
Horizons, Graphic Novel Book Discussion, Virtual Book Bites, Fairy Tale Fun on the Run. NEW in July we had:
Monster Doodles! and Kid Ink! Writing Group.
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o Teen Programs included: Virtual Dungeons & Dragons, Virtual Teen Book Bites, Virtual Teen Ink Writing
Club and Virtual Middle School Book Club

o We also offered The Effects of COVID-19 on College Admissions (for parents) and Flannel Board Fun (for
teachers)

COMMUNITY OUTREACH 
• 16 homebound deliveries; 121 items
• 16 community book clubs; 116 books ordered
• Children’s Services Staff filled 1 school loan (50 items) to local preschools and daycares.
• Youth Services Manager Staci Greenwald and Heidi Smith attended the Kiwanis morning club meeting to share an

update about the Library. Smith also shared the update with the noon club.

CHARACTER STORYTIME 

HARMONIOUS HORIZONS 
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DATA
Snapshot

library cards
online applications processed

 46 new patrons 
  31 renewed accounts
registered borrowers

July 2020 23,510

July 2019 23,856

July  2020

We checked out  

                  materials to

                 accounts for

contact-free pickup.

10,770 
3,000 

                    materials 
were checked in and 
shelved.

23,468

In July...

Over                        

materials are currently 

checked out.

20,343

“

JULY

Physical 
Checkouts

Digital
Checkouts

68% 32%

23,341 Physical Checkouts
11,082 Digital Checkouts

Checkouts

patron feedback
Thanks for making materials available 
even the library is closed! It’s been 
wonderful to still be able to enjoy the 
library books and DVDs.

“We really appreciate everything the library is doing!”

Thank you for all of your hard work and 
creativity this summer. We’ve located 
Eugene the Unicorn around town, 
completed the summer reading program, 
picked up crafts, checked out books 
through grab & go, and are working 
on the Family Scavenger Hunt. I’ve 
been very impressed to see everything 
you have provided to the community 
this summer, especially during the 
current circumstances. Our family truly 
appreciates all of your hard work!
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@prpl1913       663 followers 
@prplkids       771 followers 
@prplteens     577 followers 

Instagram Followers
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36% Average unique open rate
of weekly E-Newsletter

12,897 Subscribers2,794
 255

phone calls

Responded to 

114 chats & 
624 emails

calls to seniors

10000

15000

20000

25000

30000

JulyJuneMayAprilMarchFebruary

18,374

25,858

17,445

11,993
13,334

25,288

Top 5 Web Pages 
Visited in July

Page Views
Home Page 20,046

/pickup/* 6,874

/schedule-your-pickup/* 2,989

/databases/ 1,945

/library-now-accepting-returns/ 1,658

/ebooks-and-downloadables/ 1,227

2,922
Facebook 
followers

Park Ridge Public Library Monthly Stats Report - July 2020   Page 2

July  2020

Virtual

LIBRARY
Connections
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adult programs
live programs9

participants354

1,130
patrons registered

748
132
250

Kids

Teens

Adults

Virtual Pub Quiz
Virtual Chair Yoga
Virtual Concert with Mark Dvorak
Virtual Travelogue: South America

homebound
deliveries16
items delivered121

community
book clubs16
books ordered116

o
u

tr
e

a
c

h

children’s programs

live programs28
22 Children’s Services
4 Teen Services
1 Parent Program
1 Teacher Program

attendees
522

Storytime Live!
Character Storytime
Monster Doodles
Fairy Tale Fun on the Run
Kid Ink Writing Club
Harmonious Horizons

Passive programs 
281 Pick-me-up Craft Kits given out

PRPL Pictures

PRPals

Around Town with Eugene Unicorn

PRPL Scavenger Hunt
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July  2020

Virtual

LIBRARY
Programs
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PHYSICAL CHECKOUTS
February - July 2020
Average Monthly FY19: 62,678
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DIGITAL CHECKOUTS
February - July 2020
Average Monthly FY19:  6,274 
Average Monthly FY20 (pre-covid): 7,207

TOP DIGITAL TITLES

July
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July  2020

White Fragility: Why It’s So Hard for 
White People to Talk About Race

So You Want to Talk about Race

The Vanishing Half

Where the Crawdads Sing

The Dutch House

Little Fires Everywhere

The Brain Fog Fix

Before We Were Yours

Camino Island
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Budget and Finance Committee of the Whole Meeting of the Board of Trustees 

held via videoconference - Tuesday, August 11, 2020 at 7:00 p.m. 

B & F 08.11.20 
Page 1 of 2 

President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 

Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
Stevan Dobrilovic, Treasurer; Josh Kiem; Michael Reardon; Joseph Steinfels; Deepika 
Thiagarajan 
Alexandrea Hanba 
Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager; Anastasia 
Rachmaciej, Patron Services Manager; Lan Eng, Youth Services; Charlie Melidosian, City 
Council liaison.   

ROLL CALL 
Trustees Present:  
(via videoconference) 

Trustees Absent:  
Others Present: 

PUBLIC COMMENT 
None.  
Treasurer Dobrilovic called the Budget and Finance Committee of the Whole meeting to order at 9:20 pm. 

Trustee Reardon made a 
MOTION: to approve the minutes of July 14, 2020 
President Rapisand seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Kiem, Rapisand, Reardon, Somheil 

Absent: Hanba 
Present, not voting: Thiagarajan, Steinfels 

Motion passed. 

FY21 budget strategy YTD 
Director Smith explained that no board action was required, she wanted to get the Board’s consensus around the 
spending plan for some expenditures that were deferred earlier in the year due to the COVID situation. She highlighted 
that there was a $38,000 salaries surplus as a result of the pandemic. She recommends the Library proceed with the 
following projects:  

• Computer lab – the original plan called for the purchase of new computer lab seating at the cost of $30,000. Staff
is currently re-evaluating plans for the lab. They have decided to make use of use existing tables, reduce the lab
size to 8 and add dividers on all sides and incorporate spacing. Current pricing for this is $5,800, staff is seeking
additional quotes.

• Wayfinding Signage project – $15,000
• Door Lock project – $20,000 – secure areas, update locks
• Staffing – fill open positions

o For Oct. 1 or ASAP
 Part time monitor position
 2 part time pages

o For Nov 1 (3rd quarter)
 FT Adult librarian
 FT YS librarian
 2 PT YS assistants

Estimated 2nd quarter open staff positions surplus is $41,489. 

Treasurer Dobrilovic asked if these bids and pricing will be brought to the Board for approval. Director Smith replied the 
lock project would as it exceeds her purchasing authority. The signage purchase would likely be in smaller increments to 
that would probably not come back to the Board for approval.  
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Trustee Reardon recommended caution moving forward with staffing. We may not need the number of hours that we had 
previously, we don’t know what the new normal will be. Trustee Kiem stated that the expectation is not just that we 
return to pre-pandemic services, the expectation is for virtual services in addition what we previously offered – patrons 
are counting on that. Staff has that task on top of meeting or exceeding past expectations.  

Director Smith said that we will move forward with this in mind, especially with regard to strategic planning. Not fully 
staffing Adult Services and Youth Services teams would have an impact on strategic initiatives.  

Trustee Dobrilovic said there was consensus to move forward with the budget strategy as proposed. 

With no objections, the meeting was adjourned at 9:36 pm. 
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Building and Grounds Committee of the Whole Meeting of the Board of Trustees 

held via videoconference - Tuesday, August 11, 2020 at 7:00 p.m. 

B & G 08.11.20 
Page 1 of 2 

President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 

Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Treasurer;  
Stevan Dobrilovic, Treasurer; Josh Kiem; Michael Reardon; Joseph Steinfels; Deepika 
Thiagarajan 
Alexandrea Hanba 
Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager; Anastasia 
Rachmaciej, Patron Services Manager; Lan Eng, Youth Services; Charlie Melidosian, City 
Council liaison.   

ROLL CALL 
Trustees Present:  
(via videoconference) 

Trustees Absent:  
Others Present: 

PUBLIC COMMENT 
None.  
President Rapisand called the Building and Grounds Committee of the Whole Meeting to order at 9:10 pm. 

Trustee Reardon made a 
MOTION: to approve the minutes of January 14, 2020 
Trustee Kiem seconded the motion. 
Roll Call Vote: Yes: Dobrilovic, Kiem, Rapisand, Reardon, Somheil 

Abstain:  Burkum 
Absent: Hanba 
Present, not voting: Thiagarajan, Steinfels 

Motion passed. 

Sprinkler bid project 
Director Smith reviewed the sprinkler project. She explained the project had been mandated by City during the 
Library renovation, but the parties agreed that it could be added in a later phase. Funding for the project was 
included in FY2021 summary budget, the 2019 levy resolution and the capital budget for FY21. The Board had 
previously discussed whether project needed to be completed now, or if it was advisable to delay the project. 

Upon request of the Board, Director Smith asked City Manager Gilmore what the results would be if the Library 
Board delayed the project. He responded that the Library’s status would be out of compliance with the City’s code. 
There was no mention of any other punitive measures or results. She also spoke with the project architect whose 
opinion was that the current situation in the economy contributed to the competitive bidding process. Director 
Smith’s recommendation last month was to move forward and based on the additional information, she still 
recommends completing the project now, awarding the bid to Efraim Carlson & Son, Inc. in the amount of $774,400. 
She stated that advantages of moving forward include that the Library will: be in compliance with City regulations, 
take advantage of the advantageous pricing, and have reduced foot traffic in the Library during the work.  

Trustee Reardon stated that the Library building will never be in compliance with building code, this work would 
make it in compliance with life safety improvements.  

Treasurer Dobrilovic is reluctantly willing to move forward with this project. He thinks the Board should be very 
careful about how they are spending money right now. Property tax levies could go down, and people may not be 
able to pay property taxes. The Library has collected money to do the project, bids came in significantly lower than 
planned, significant cost savings realized. There is less foot traffic in building at this time, it is a good time to get the 
work done.  
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Trustee Reardon agrees. He said it is a good point about getting the work done before we fully reopen in phase 5, 
and get the work done with less people in the building. 

Secretary Somheil made a 
MOTION: to award the sprinkler project to Efraim Carlson & Son Inc. in the amount $774,400. 
Trustee Kiem seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Kiem, Rapisand, Reardon, Somheil 

Absent: Hanba 
Present, not voting: Thiagarajan, Steinfels 

Motion passed. 

Trustee Reardon requested that none of the voting agenda items be placed on consent. All votes should be voted on 
at the Board meeting so new trustees are able to vote.  

Hearing no objections, the meeting adjourned at 9:20 pm. 
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17 July 2020 

Ms. Heidi Smith 
Library Director 
Park Ridge Public Library 
20 South Prospect Avenue 
Park Ridge, Illinois  60068 

RE: 2020 Improvements 
Project Number: 1404-201966 

Dear Ms. Smith: 

On 14 July 2020 the Library received and opened bids for the referenced project.  
Fourteen bids were received and are summarized on the attached Bidders Tabulation 
List. 

The low bidder is Efraim Carlson & Son, Inc. (ECSI).  We reviewed the scope of work and 
project schedule with Dave Hillstrom at ECSI and he stated there were no objections or 
qualifications regarding their bid. The contractor had an understanding of the work, the 
schedule, and product lead times.  We discussed staging and site access and they cited 
no issues. We reviewed the alternates including coordination with IDOT work at Touhy 
Avenue. 

References for ECSI were positive. GreenAssociates has worked with ECSI on two prior 
projects with positive results.  The contractor has extensive experience in public and 
municipal work.  They have experience working on projects of similar scope and size 
including much larger projects.  

GreenAssociates recommends award of the contract to Efraim Carlson & Son, Inc.  We 
recommend award of base bid and all alternates per the summary below: 

Base bid: $615,400.00 
Alternate 1 – New watermain to Summit Ave $35,000.00 
Alternate 2 – Electrical panel work $75,000.00 
Alternate 3 – Domestic and Sanitary Plumbing Work $49,000.00 
Total contract amount: $774,400.00 

Should you have any other questions regarding this project or the bids, do not hesitate to 
contact us. 

Respectfully, 

Andrew Jose, LEED AP 
Senior Project Coordinator 

Encl. 1 
cc: C. Pugh, GA 

K. Johnson, GA

J:\clnt\1404\201966\BN\201966-003.docx 
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BIDDERS TABULATION LIST

GreenAssociates, Inc. Client: Park Ridge Public Library
111 Deer Lake Road, Suite 135 Project: 2020 Improvements
Deerfield, Illinois 60015 Project Number: 1404-201966
Telephone 847-317-0852 Date/Time: 1:00 p.m.

Alternate 1 Alternate 2 Alternate 3

City / State

New watermain to 
Summit Ave in lieu 

of Touhy Ave
Electrical Panel 

Work

Domestic & 
Sanitary Plumbing 

Work

1

Bee Liner Lean Services Oak Lawn P P P NO $742,641.00 $76,250.00 $70,490.00 $58,800.00

2

Boller Construction Waukegan, IL P P P P $748,850.00 $38,600.00 $87,000.00 $59,500.00

3

D. Kersey Construction Co. Northbrook, IL P P P P $758,200.00 $100,600.00 $68,700.00 $60,000.00

4

Efraim Carlson & Son Libertyville, IL P P P P $615,400.00 $35,000.00 $75,000.00 $49,000.00

5

Happ Builders, Inc. Waukegan, IL P NO P P $694,000.00 $57,000.00 $73,000.00 $66,000.00

6

Henry Bros. Company Hickory Hills, IL P P P P $714,000.00 $90,000.00 $85,000.00 $50,000.00

7

J.A. Watts, Inc. Chicago, IL P P P P $672,000.00 $135,000.00 $85,000.00 $90,000.00

8

Kandu Construction Inc. Skokie, IL P P P P $667,000.00 $87,000.00 $89,000.00 $53,000.00

9

LRC Group Mokena, IL P P P P $640,000.00 $67,000.00 $70,000.00 $40,000.00

10

Manusos General Contracting Inc. Fox Lake, IL P P P P $794,198.00 $107,707.00 $95,527.00 $77,007.00

11

Master Design Build LLC Chicago, IL P P P P $624,374.00 $82,610.00 $90,530.00 $71,720.00

12

Paul Borg Construction Company Chicago, IL P P P P $890,000.00 $42,000.00 $78,000.00 $62,000.00

13

R.L. Sohol General Contractor Plainfield, IL P P P P $648,000.00 $68,000.00 $72,000.00 $56,000.00

14

Tandem Construction Inc. Chicago, IL P P P P $625,805.00 $37,400.00 $89,246.00 $64,000.00
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MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Personnel Committee of the Whole Meeting of the Board of Trustees 
held via videoconference - Tuesday, August 11, 2020 at 7:00 p.m. 

Personnel 08.11.20 
Page 1 of 3 

President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 

Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
Stevan Dobrilovic, Treasurer; Josh Kiem; Michael Reardon; Joseph Steinfels; Deepika 
Thiagarajan 
Alexandrea Hanba 
Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager; Anastasia 
Rachmaciej, Patron Services Manager; Lan Eng, Youth Services; Charlie Melidosian, City 
Council liaison.   

ROLL CALL 
Trustees Present:  
(via videoconference) 

Trustees Absent:  
Others Present: 

PUBLIC COMMENT 
None.  

Co-chair Reardon called the Personnel Committee of the Whole meeting to order at 7 p.m. 

Secretary Somheil made a 
MOTION: to approve the minutes of June 9, 2020 
Trustee Kiem seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Kiem, Rapisand, Reardon, Somheil 

Absent: Hanba 
Present, not voting: Thiagarajan, Steinfels 

Motion passed. 

Approve revision to FY21 salary plan 
Director Smith reviewed that in February, the Board had passed the FY20-21 budget, which included the salary plan. 
The Board revised pay ranges for FY2021 based on 2019 market survey data. In February 2020, the Board approved 
$55,000 merit pool, $70,000 merit adjustments based on revised pay ranges, and $12,400 for minimum wage 
adjustments. The reason for the merit adjustment was that some had not kept pace with market average in 
relationship to their performance. 

Trustee Hanba previously suggested that the 2020-21 salary survey results may show changes in the library salary 
market due to pandemic, but it was uncertain. She recommended the Library take a more conservative approach to 
market adjustments at this time due to the economic uncertainty. She recommended that rather than adjustments 
taking place in one year, they would take place over multiple years. 

Director Smith explained this could have downsides, one of which could be retention. The purpose of the 
adjustments was to ensure that the library remain competitive in the job market. She additionally suggested that 
the Board make a determination whether the increases would be effective May 1, 2020 as originally budgeted, or 
change the effective date to September 1, 2020, or another date.  

Smith said the Library typically looks to align to the City, but noted that a majority of city staff are union. She cited a 
memo from City Manager Gilmore recommending merit adjustments for all City employees be effective May 1 as 
the merit increases are based on previous year’s performance.  

She presented the Board with options. Her recommendation is Option A - 12 month scenario. Instead of targeting 
100% as midpoint, this option would use 95% as a target for market average salary adjustments. This would still 

30



MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Personnel Committee of the Whole Meeting of the Board of Trustees 
held via videoconference - Tuesday, August 11, 2020 at 7:00 p.m. 

Personnel 08.11.20 
Page 2 of 3 

bring quite a few staff to the 95-105% range. The recommended amount, $86,100, includes merit pool, minimum 
wage increases and some merit/pay range based adjustments. In this option the merit increase is effective May 1, 
based on performance of previous fiscal year. She acknowledged that the Library building was closed for 6 weeks of 
FY19-20, and understands this has been brought forward by several trustees for the Board’s consideration. 

Trustee Reardon stated that in talking with the Mayor, he learned that all city employees were working through the 
time that the Library was shut down. He stated that he would struggle with telling taxpayers that the Board is giving 
raises for a time period when the building was closed and services were reduced. He prefers option A for 8 months. 

Treasurer Dobrilovic agrees in principle. He asked how many of the staff were working during while the building was 
closed. Director Smith said she would get him that answer.  

President Rapisand asked what time period the evaluation would cover? Director Smith replied that the evaluation 
mirrors the fiscal year, so it does cover a portion of the COVID closure (6 weeks). 

Vice-President Burkum stated that she is in favor of 12-month option. She said that for the majority of the period 
staff was working in person normal operations. President Rapisand concurred. 

Secretary Somheil supports the 12-month option. He appreciates Trustee Hanba bringing this forward as a 
recommendation to be fiscally responsible during this time, while rewarding strong staff and keeping the Library 
competitive in the market. 

Trustee Kiem stated that part of the effort was to correct past problems in salary structure. Director Smith agreed, 
and stated that the market average had outpaced some positions. She explained that 59% of head count were 
under 95th percentile; the target is to have a majority of staff in the target range between 95-105%.  

Trustee Kiem supports the 12-month option at 95%. He said the argument could be made that they were underpaid 
prior to the shutdown. 

Trustee Steinfels asked if there is a concern with the optic of what residents may be facing at this time. Treasurer 
Dobrilovic replied that it absolutely was a concern. The Board faced the decision whether staff should be fully 
employed and paid during shut down. It was decided to keep as many of the staff busy full time as possible. If that is 
the case, it is perfectly legitimate and equitable that they be paid fully back to May 1. 

Vice-President Burkum said the Board needed to look at the bigger picture. The salary adjustments are for the 
course of the fiscal year; it’s not just about the shutdown. It’s part of a bigger picture, the salary plan. 
Trustee Kiem said it could also be seen as a 37% reduction from original budget.  

Trustee Reardon stated that the Board made sure that everyone’s jobs were preserved during the pandemic. The 
understanding was that they would work as much as possible, getting full pay during the time the building was 
closed. It is difficult to understand why we would pay people retroactively who were not actually working.  

Director Smith stated that she had reported to the Board that there were some staff who were not able to complete 
100% of their normal hours during the shutdown. She said everyone contributed in some way during the closure. 
The average reported in April was that 79% of typical hours were worked onsite or remotely during that period. 
Some did not have internet access at home, and had to be creative about what they could do considering the Library 
was not able to provide ideal working conditions at the time. Some libraries furloughed staff; she is very grateful 
that PRPL did not. Staff was able to mobilize quickly for pickup and then grab and go services. The main reason she is 
recommending Option A for 12 months is based on the contribution of the staff. The purpose for the revision is to 
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ensure that we do not overcorrect and outpace the future market. Her recommendation is that staff receive the full 
12 months for a job well done. She wants to recognize their extreme efforts during this time. 

Treasurer Dobrilovic requested that the item be added to the agenda for a vote at the Board meeting, and asked 
that Director Smith provide information about staff work during the shutdown. 

Vice-President Burkum made a 
MOTION: to revise FY2021 salary plan from $137,400 to $86,100 with increases effective May 1, 2020. 
Secretary Somheil seconded the motion. 

Discussion 
Trustee Reardon stated that he was more in favor of the 9 month version. 

Roll Call Vote: Yes: Burkum, Kiem, Rapisand, Somheil 
No: Dobrilovic, Reardon 
Absent: Hanba 
Present, not voting: Thiagarajan, Steinfels 

Motion passed. 

The item will be on the agenda but not on consent. 

Other Business 
Director Smith stated that the Board may need to go into closed session in September to discuss the Director’s 
compensation. She had previously recommended that the Director’s compensation discussion be deferred to align 
with staff.  

Hearing no objections, the meeting was adjourned at 7:48 p.m. 
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Memorandum 

Memo Date: August 7, 2020 
From: Heidi Smith, Library Director 
Meeting Type: Personnel Committee Meeting 
Meeting Date: August 11, 2020 
Action Requested: For discussion 
Subject:  FY21 Salary Plan REVISED 

Background: 
In the past, it was the Library’s practice to calculate merit increases based on evaluation score alone, not taking 
into account market averages of salary ranges. As a result, some staff have outpaced the market in relationship to 
their performance, and some have not kept pace with the market in relationship to their performance.  

The Board revised pay ranges for FY2021 based on 2019 market survey data. In February 2020, the Board 
approved $55,000 merit pool, $70,000 merit adjustments based on revised pay ranges, and $12,400 for minimum 
wage adjustments. 

Concern: 
The pandemic has created tough times for all. We don’t know the full extent of how it will affect our community, 
the property taxes they pay for government services, or library operations. As the 2021 salary survey data will 
reflect the effects of the pandemic on the market, it was recommended by Personnel Committee Co-Chair Alex 
Hanba that the Board consider a multi-year approach to the goal that was funded in February.  

These conditions are the reasons the Library Board will review and potentially revise what was approved to spend 
this year for additional adjustments based on revised pay ranges. It is not a reflection on the performance of staff. 
We have prepared scenarios for your consideration including 12 and 8 month costs should the Board decide to 
make increases retroactive to May 1, 2020 or award them September 1, 2020 as possible options. Some area 
government agencies have moved ahead with increases retroactive to May 1 as the increases were linked to staff 
performance the previous year. The Board may wish to discuss how the pandemic and virtual library services as a 
stop gap for full library services when the building was closed might affect their outlook on this topic. 

FY2021 Salary Plan Recommendation: 
The goal of the FY2021 Salary Plan is to provide additional merit increases to individuals who, based on their 
performance, are not paid equitably either by internal or external comparisons. This is a best practice that 
supports retention, keeps the Library competitive as an employer, and contributes to the morale of the team. The 
goal of the proposed increases is to have internal equity as well as remain competitive within the market. Once 
the adjustments are completed, I expect that a majority of staff within each salary range will eventually fall within 
95-105% of the midpoint/market average and that a general bell curve of where staff fall on the ranges would
emerge. This will fluctuate based on individual evaluation and is not the goal, but a probable outcome.

Merit Increases FY21 
• The majority of staff are below 95% of the midpoint/market average in the 2020 salary ranges.

(Recommend a target of 50% in the 95-105% range.) Percent of employees within percentile ranges are
as follows:

< 95% 95-105% > 105% 12 months cost* 8 months cost* 
FY2020 (February) 59% 26% 15% - - 
FY2021 (original): 

100% target 
31% 51% 18% $137,400 $91,600 

Scenario A: 95% 34% 49% 17% $86,100 $57,400 
Scenario B: 94% 45% 38% 17% $69,000 $46,000 

*Not-to-exceed amount
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The original scenario adjusts employees around the 100th percentile of their page range based on performance. 
Scenario A has an adjusted target of 95% and Scenario B has an adjusted target of 94%. If the ageing rate of 2.6% 
is applied, we estimate another 2-3 years of similar merit pools to attain the goal; less if market averages decline. 

The Board may determine whether or not merit increases will be retroactive to May 1, 2020 or another date. We 
used 8 months or September 1, 2020 for comparison. It is my recommendation that the Board consider May 1st as 
it is a reflection of their work in FY2020, mostly prior to the pandemic and its effects on working conditions. 

Previous adjustments made for high-performing staff over the last few years were an investment in this strategy; 
this was a larger request to complete the remaining adjustments. Scenario A and B are estimated to complete the 
process over an estimated 2 or 3 years respectively. We will monitor market data annually including the effects of 
the pandemic as well as minimum wage and subsequent compression mitigations over the next 5 years. 

Recommended motion: 
• Revise FY2021 salary plan from $137,400 to $86,100 with retroactive increases to May 1, 2020.

Attachments 
• FY2021 pay ranges
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PARK RIDGE PUBLIC LIBRARY - SALARY RANGES FY2021 Minimum - 20% below Midpoint Maximum - 20% above

Library Director 99,022 123,777 148,532
50.78 63.48 76.17

Service Managers
Adult, Youth, Technical 55,512 69,391 83,269

28.47 35.58 42.70

Support Managers
Patron Services, Finance, Facility 53,995 67,494 80,993

27.69 34.61 41.53

Librarian I / II
Cataloger I / II 41,964 52,455 62,947

Marketing Coordinator 21.52 26.90 32.28

Graphic Artist
Bookkeeper 37,791 47,239 56,686

Assistant to Director 19.38 24.22 29.07

Patron Services Asst. Mngr.
Library Specialist I / II 34,906 43,632 52,358

17.90 22.38 26.85

ILL Coordinator
Technical Services Coordinator 32,601 40,751 48,901

Patron Services Coordinator 16.72 20.90 25.08

Custodian I / II 26,415 33,018 39,622
13.55 16.93 20.32

Technical Services Associate
Patron Services Associate 23,599 29,498 35,398

12.10 15.13 18.15

0% 15%
Shelver 21,450 21,450 24,668

11.00 11.00 12.65
(survey $10.49)
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Page 1 of 3 

President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 

Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
Stevan Dobrilovic, Treasurer; Josh Kiem; Michael Reardon; Joseph Steinfels; Deepika 
Thiagarajan 
Alexandrea Hanba 
Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager; Anastasia 
Rachmaciej, Patron Services Manager; Lan Eng, Youth Services; Charlie Melidosian, City 
Council liaison.   

ROLL CALL 
Trustees Present:  
(via videoconference) 

Trustees Absent:  
Others Present: 

PUBLIC COMMENT 
None.  

Committee Chair Burkum called the Planning and Operations Committee of the Whole meeting to order at 7:49 p.m. 

Trustee Reardon made a 
MOTION: to approve the minutes of July 14, 2020 
President Rapisand seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Kiem, Rapisand, Reardon, Somheil 

Absent: Hanba 
Present, not voting: Thiagarajan, Steinfels 

Motion passed. 

Overdue Fines Strategy 
Director Smith gave a presentation on a proposed fine free policy. She discussed reasons in support of eliminating 
fines, including that it provided more equitable access to library services; a more positive experience for patrons; 
and less staff time to collect. The traditional purpose of fines was to encourage return of materials, generate income 
and teach responsibility. However, she explained that fines are not only option. Blocking patron accounts has been 
found to be effective. Some libraries that have implemented this policy have found little or improved impact on 
return rates, some with more items returned past the due date, and some with overdue items returned sooner on 
average. She explained that fine free has been growing national trend. Some libraries have determined fines are not 
good return on investment and they see establishing fine free policies as a positive investment in customer service 
and a way to provide equitable access to the community.  

Many libraries in Illinois and our region are going fine free. In our consortium, CCS – 20 of 29 members are now fine 
free with an additional 3 libraries considering later this year. The team conducted interviews with each of the 
trustees and found their main concerns to be: accountability, financial impact and stewardship of taxpayer dollars.  

Smith outlined how the process would work. No fines would be charged for overdue items. Instead, patrons’ cards 
would be blocked. Patrons will be informed when item hits 14-15 days overdue. Overdue material is automatically 
billed to a patron at 45 days overdue.  

Financial Impact - Fine revenue for FY20 was $32,483, representing 1.17% of total FY20 revenue, and 0.75% of 
budgeted revenue for FY21. The estimated annual cost of collecting fines is $5,736. She is not recommending 
cutting this amount as part of the fine free policy, this amount was requested by the Board, so it is being provided to 
give context to the discussion.  
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Financial Impact Options 
1. Reduce annual accumulations by $32,500

• Not recommending that Library increase levy
• Higher percentage of operating budget spent
• Slower rate of growth – unrestricted reserves
• Less to deficit spend
• If levy were to be reduced, it would be reduced less

2. Reduce Annual Spending
• Reduce staff by attrition FY21
• Reduce staff by attrition FY22 – next fiscal year will see effects on service model due to COVID or other

factors
• Align with alteration of FY21 salary plan
• Across the board reduction by 0.75%
• A combination of any/all of the above

The team interviewed area libraries, who overall had a favorable experience implementing fine free policies. 
Director Smith shared similar feedback from trustees of Warren Newport, Ela, and Vernon libraries who gave a 
presentation at the Illinois Library Association conference.  

In reviewing if fine free would be a good investment, she posed the following: 
• Equitable access 4% of PR residents are below poverty line, remove financial barrier
• More positive experience than fines
• Less staff time collecting fines – it is not such a significant amount of time that would cause a restructuring

of duties, but the time could be redirected into other tasks
• Remain competitive in changing library market

o Libraries around us going fine free
o Could lose circulation, customers, trust, support

• Blocks can be more effective than fines in getting materials returned
o Some libraries that have automatic renewals in place see less negative effect – block v fine.
o Vernon Area Library did see an increase in total number of items overdue, but also a decrease in

average length of time items were overdue.

Recommendation 
• Implement fine free policy starting November 1.
• Extend the current overdue fine grace period through October 31.
• Contract with CCS to purge all outstanding overdue fines at no cost in January 2021.
• Consider applicable revisions to the pertinent LOANS OF BOOKS AND OTHER MATERIALS policies in

September.
• Reduce projected accumulations for FY21 budget forecast and FY22 draft summary budget and 5 year levy

forecast.

Treasurer Dobrilovic thanked the team for their work. He finds some things to be compelling, finds some negatives. 
He recognizes that it is a trend in libraries, and appreciates that it eases difficult relations with patrons, frees up staff 
time. The main negative he sees is the loss of revenue. We are in a tight fiscal environment. He has been a hawk in 
terms of saving, using money wisely, this is the biggest concern for him. There are many unknowns - how it will 
effect return of books and materials. He proposed declaring fine free on test basis to see if it works for our 
community. 
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Trustee Reardon agrees with Treasurer Dobrilovic. The argument of creating a positive experience for patrons does 
not hold if materials are not returned as quickly. It will be a negative experience for people waiting for materials.  
He wants to make a data driven decision; most of the libraries are reporting anecdotal evidence. He highlighted a 
report referenced in the packet from Library Connection Inc. with data from Mansfield Public Library that showed 
more items were returned later with fine free than with fines. He said that little data presented shows materials will 
come back later.  He is also concerned the about financial impact. 

President Rapisand’s concern with fine free is the customer experience. She gave the scenario of getting to checkout 
to find account is blocked and can’t check out this could be worse than having to pay fine. President Rapisand asked 
about splitting the fines, perhaps not charging on books but charging on other materials. 

Ms. Eng referred to the report from CCS July 1 – Feb 28, 2020 showing fines by material type which showed that 
books were 42% of fines. Ms Eng clarified that the data in one of the charts that Trustee Reardon referred to a fine 
free policy for seniors only, and that that library was doing fine free without the account block. She said in her 
interviews with other libraries, they consistently said that they did see an increase in number of items overdue by 1-
2%. However, there was a reduction in average length of time for materials to be returned; they found the block 
helps materials come back faster than with fines. With fines, the average days returned was 10.73; 8.6 with fine 
free. We could be waiting for more items, but the average wait time overall could be shorter. Regarding holds, 
anecdotally the libraries interviewed stated that they did not experience a negative impact on holds.  

Trustee Reardon asked if more data could be provided on this. Trustee Kiem said he supports Treasurer Dobrilovic’s 
suggestion of a 6-month trial period during which time we could gather reactions from the public and data. 

The Board discussed the timing of the policy and when the vote could take place. Director Smith stated that she 
believed staff could compile the necessary information and provide it to the Board before next week’s meeting so 
the Board could vote on it then.  

Trustee Reardon expressed concern about the reaction from patrons if the Board decided to go fine free and then 
reversed. Trustees concurred that the messaging would be key and the fact that it was a trial must be very clear.  

Treasurer Dobrilovic made a 
MOTION: to approve a trial fine free program for a period TBD (6 or 9 months). 
Trustee Reardon seconded the motion. 

Director Smith requested that the extension of the overdue fine grace period also be added to the agenda. Trustee 
Kiem so moved. The timing of the extension could be determined at the meeting. Trustee Dobrilovic seconded.  

Roll Call Vote: Yes: Burkum, Dobrilovic Kiem, Rapisand, Reardon, Somheil 
Absent: Hanba 
Present, not voting: Thiagarajan, Steinfels 

Chairperson Appointments 
President Rapisand requested that the Board members let her know if they were interested in chairing or co-
chairing a committee by Friday at noon, so the appointments can take place at the Board meeting next Tuesday. 
Treasurer Dobrilovic stated that as treasurer he is the chair of Budget and Finance Committee. 

Committee Chair Burkum noted that the annual calendar had been included in the packet for trustee’s information. 

With no objections, the meeting was adjourned at 9:10 pm. 
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Memo Date: August 14, 2020 
From: Heidi Smith 
Meeting Type:  Board Meeting  
Meeting Date:  August 18, 2020 
Action Requested: For Approval 
Subject:  Fine Free Trial Program 

INTRODUCTION 
Based on discussion at the August 11, 2020 Committee of the Whole meeting, staff has prepared a Fine Free 
Trial Program proposal for the Board’s consideration. The trial program will allow PRPL to gather data during 
that time to determine what the impact is on patrons and circulation.  

Per the Board’s request, staff gathered additional data from neighboring libraries to look at trends before vs. 
after going fine free and developed a proposal for the fine free trial program. 

DATA ANALYSIS 
Staff conducted an analysis of CCS Fine Free Libraries data, examining trends before and after going fine free. 

NOTES: 

• The source for the circulation data is from a July 2020 CCS Fine Free spreadsheet, which reported
circulation data from 2018 to June 2020.

• Circulation data for the months starting with March 2020 are not reliable given the COVID-19 pandemic
when libraries were shut down. This analysis relies on data from months when libraries were open and
patrons were able to return and hold materials.

• For some libraries, CCS data was not available for certain measures. When zero was reported for a
monthly circulation statistic (e.g., number of items returned on or before the due date), the assumption is
that the library either did not report the data for that month or CCS was unable to collect it.

This analysis looks at the trends for circulation data (items returned on or before due date, items returned 
after the due date, and average number of days to hold ready for pickup) for two sets of CCS libraries that 
went fine free.  

Morton Grove and Zion Benton 
Morton Grove and Zion Benton libraries went fine free in January 2019 and February 2019 respectively. The 
following analysis tracks the trends for the months just before going fine free and the months after up to 
February 2020.  

After implementation, the libraries experienced: 

• Increased number of items returned by the due date: Both libraries saw increases in the numbers of items
returned on or before the due date after implementation.

• Increased number of items returned after due date: They also saw increases in the numbers of items
returned after the due date. (Note: Both increases are reflective of an overall increase in the number of
items returned monthly.)

• No negative impact on the average number of days for holds for Zion Benton but an increase for Morton
Grove?: For the average number of days for a hold to be ready for pickup, Zion Benton saw no negative
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impact on this measure. Morton Grove saw in an increase in the average number of days but it is not clear 
whether this is a true trend due to the lack of data for this measure prior to the implementation.  

Library Comparison from IMLS 

Library 
Service Area 
Population Total Staff 

Total Operating 
Revenue 

Physical 
Materials 

Morton Grove Public Library 23,270 35.27 $3,417,078 127,456 
Park Ridge Public Library 37,480 43.91 $4,826,017 173,306 
Zion-Benton Public Library 
District  

42,403 29.99 $2,324,634 127,260 

Items Returned on or Before Due Date 
For Morton Grove, the number of items returned on or before the due date increased after the fine free 
implementation.  

For Zion Benton, the monthly number of items returned was higher than pre-fine free for every month except 
one in the year following the implementation.  
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Note: Arrows indicate month when fine free policy started 
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Items Returned On or Before Due Date 
Month Morton Grove Percent Zion Benton Percent 

Nov-18 N/A 0 8,806 90.11% 
Dec-18 N/A 0 8,761 91.69% 
Jan-19 7,561 95.53% 9,234 90.69% 
Feb-19 12,629 95.91% 9,192 90.28% 
Mar-19 14,153 95.50% 10,158 91.66% 
Apr-19 13,402 94.98% 10,443 92.73% 

May-19 12,555 94.94% 9,901 90.83% 
Jun-19 15,066 95.31% 10,100 91.17% 
Jul-19 16,115 96.08% 11,819 91.74% 

Aug-19 14,395 94.82% 10,234 90.12% 
Sep-19 12,415 94.08% 9,509 89.17% 
Oct-19 12,866 94.17% 10,183 90.50% 
Nov-19 12,245 93.62% 9,490 90.19% 
Dec-19 12,875 92.79% 8,322 88.26% 
Jan-20 12,508 92.84% 9,231 88.67% 
Feb-20 11,899 93.15% 9,549 91.13% 

Average percent of returns returned on or before due date: 

Library Fine Block 
Increase lowest to 
highest month % Actual difference 

Morton Grove N/A 94.55% 3.28% 3,240 
Zion Benton 90.83% 90.50% 3.48% 3,497 

Items Returned After Due Date 
As observed in other libraries, both Morton Grove and Zion Benton experienced in an increase the number of 
the items returned after the due date. For Morton Grove, with the lack of data before it started the fine free 
policy, it is not possible to determine whether the subsequent increase is truly an increase from the previous 
year.  
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 Items Returned After Due Date 
Month Morton Grove  Zion Benton  

Nov-18 N/A  967 9.89% 
Dec-18 N/A  794 8.31% 
Jan-19 354 4.47% 948 9.31% 
Feb-19 539 4.09% 990 9.72% 
Mar-19 667 4.50% 924 8.34% 
Apr-19 709 5.02% 819 7.27% 

May-19 669 5.06% 1,000 9.17% 
Jun-19 741 4.69% 978 8.83% 
Jul-19 658 3.92% 1,064 8.26% 

Aug-19 787 5.18% 1,122 9.88% 
Sep-19 781 5.92% 1,155 10.83% 
Oct-19 797 5.83% 1,069 9.50% 
Nov-19 834 6.38% 1,032 9.81% 
Dec-19 1,000 7.21% 1,107 11.74% 
Jan-20 964 7.16% 1,179 11.33% 
Feb-20 875 6.85% 929 8.87% 

 

 

Note: Arrows indicate month when fine free policy started 
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Average percent of returns returned after due date: 

Library Fine Block 
Increase lowest to 
highest month % Actual difference 

Morton Grove N/A 5.45% 3.28% 342 
Zion Benton 9.17% 9.50% 4.47% 288 

Average Days to Hold Ready for Pickup 
For Morton Grove, the average number of days for holds to be ready for pick up increased. However, given the 
lack of data before March 2019, it is unclear if this is an actual trend or if March was an anomaly and the 
average number of days for that month was low. 

For Zion Benton, except for two months prior to implementation when the average number of days for holds 
was at 11, this measure not negatively impacted by going fine free with the average remaining at eight or nine 
days. 

Average Days to Hold Ready for Pickup 
Month Morton Grove Zion Benton 

Aug-18 N/A 11 
Sept-18 N/A 8 
Oct-18 N/A 9 
Nov-18 N/A N/A 
Dec-18 N/A 11 
Jan-19 N/A 9 
Feb-19 N/A 9 

0

2

4

6

8

10

12

14

16

18

Average Number of Days to Hold Ready for Pickup

Morton Grove Zion Benton

Note: Arrows show month of fine free implementation. 
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Mar-19 9 8 
Apr-19 13 N/A 

May-19 14 8 
Jun-19 13 9 
Jul-19 14 9 

Aug-19 15 N/A 
Sep-19 16 9 
Oct-19 15 8 
Nov-19 14 9 
Dec-19 17 8 
Jan-20 14 8 
Feb-20 15 8 

Fox River Valley and Lake Villa 
Fox River Valley and Lake Villa libraries both went fine free in January 2020. Because of the COVID-19 
shutdown, data for the period following implementation is not reflective of typical circulation numbers. The 
following is a comparison of circulation measures for the months of January and February (to account for any 
seasonal impact) for the year before going fine free and the year they went fine free. We realize this data may 
not indicate long-term trends but it does show any immediate impact on circulation measures.  

The analysis shows: 

• Items returned by due date: Lake Villa experienced an increase in the number of items returned by the
due date for both months after implementation while Fox River Valley saw a decrease due to the returns
at its main library.

• Drop in items returned after due date: Both libraries experienced a significant drop in the number of items
returned after the due date after implementation.

• No immediate negative impact on number of days for holds?: Both libraries reported a reduction in the
average number of days number of days for holds to be ready for pickup with Lake Villa experiencing a
significant drop for the month they implemented.

Library Comparison from IMLS 

Library Service Area 
Population 

Total Staff Total Operating. 
Revenue 

# of Physical 
Materials 

Fox River Valley 
Public Library District 

69,338 38.9 $3,456,592 141,918 

Lake Villa Public 
Library District  

40,276 35.38 $5,554,770 164,241 

Park Ridge Public 
Library  

37,480 43.91 $4,826,017 173,306 
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Items Returned On or Before Due Date 
Numbers highlighted in green represent an increase in the number of items returned by the due date. 

January 
2019 

January 
2020 Change 

February 
2019 

February 
2020 Change 

Fox River Valley-Main 14,916 14,408 -508 14,453 13,679 -774

Fox River Valley-Branch 5,455 5,879 424 5,542 5,591 49 

     Fox River Valley – Total 20,371 20,287 -84 19,995 19,270 -725

Lake Villa 26,453 29,270 2,817 26,201 28,486 2,285 

Items Returned After Due Date 
Numbers in green show a reduction in the number of items returned after the due date. 

January 
2019 

January 
2020 Change 

February 
2019 

February 
2020 Change 

Fox River Valley-Main 834 263 -571 825 269 -556

Fox River Valley-Branch 396 198 -198 505 179 -326

     Fox River Valley – Total 1,230 461 -769 1,330 448 -882

Lake Villa 1,538 415 -1,123 1,658 325 -1,333

Average Days to Hold Ready For Pickup 
Numbers in green reflect a decrease in the average number of days for holds to be ready for pickup. 

January 
2019 

January 
2020 Change 

February 
2019 

February 
2020 Change 

Fox River Valley-Main 10 10 0 10 10 0 

Fox River Valley-Branch 8 7 -1 9 8 -1

Lake Villa 18 10 -8 N/A 13 N/A 
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CCS Response on Overdue Notice  
In response to questions the Board had about the overdue notice procedure, we have the following responses 
from CCS. 

What would the overdue notice procedure be? 
Going fine free would not change the overdue notice schedule. The first overdue notice is currently set at 
10 days due to COVID and quarantined materials (it was originally set at 3 days overdue and will one day 
after COVID be set back to that!); the second overdue notice is sent at 15 days overdue; and the third 
when materials are 28 days overdue.  

CCS recently added new overdue notice language for fine free libraries. The new email and print overdue 
notice language for fine free libraries includes a note about cards being block. The full overdue notice text 
now reads: 

Our records indicate that the following materials are overdue. If not returned, your library card may be 
blocked. Please return these items as soon as possible. It may be possible to renew these items by accessing 
your account online or by calling the library. If you are receiving this message for recently returned library 
material(s), note that library materials are currently quarantined upon being returned. Items will be 
checked in when the quarantine period is over. 

(At some point after COVID, CCS will remove the portion on quarantined materials, and keep only the first 
part.) 

There is no separate block notice that is sent by Polaris. CCS recommends that libraries mention the long 
overdue block when sharing information with patrons about going fine free.  

Here are some examples of other libraries' communications mentioning the overdue block: 
• Crystal Lake: https://www.clpl.org/clpl-is-fine-free/
• Prospect Heights: http://www.phpl.info/about/policies/Fine-free_Procedures.asp
• Niles: https://www.nileslibrary.org/fine-free
• Northbrook: https://www.northbrook.info/keep-in-touch/news/fine-free-faqs

REPORTING  
We have confirmed with CCS that we can provide the following data to analyze the trial program (before vs 
after): 

• Monthly circulation
• Circulation by collection
• Per Capita circulation
• Monthly return rates
• Number of returns on or before due date
• Number of returns after due date
• Monthly number of unique users
• Blocked patrons returning

We will also report the results of a patron survey in February to gauge reaction to trial. 
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PARK RIDGE PUBLIC LIBRARY FINE FREE TRIAL PROGRAM PROPOSAL 
Our recommendation for implementation is based on the CCS fine free approach, which is outlined below. 

• Board extends grace period through Oct. 31, 2020
• Board reviews and approves Temporary Fine Free Trial Policy at September meeting
• Board decision on fine purge at September meeting – options:

o January 2021 – free with CCS (future years will have 1 free group purge, TBD)
o On our own – we determine time frame (cost - $1,000)
o No fine purge

• Fine Free Trial Policy implemented Nov. 1, 2020
o No fines are charged for material checked out at a fine free location.
o Cards are blocked and patrons informed when an item hits 14 or 15 days overdue. Blocks may or

may not include renewal and e-content checkouts.
o Overdue material is automatically billed to a patron at 45 days overdue.

• Conduct patron survey in February to gauge reaction to trial
• Board decision March 2021 – options:

o Implement fine free policy
o Extend fine free trial
o End trial April 30, 2021

Suggested motions: 
1. Extend the current grace period for overdue fines through October 31, 2020
2. Approve a 6-month trial of an overdue account block policy to replace daily overdue fines November 1, 2020-

April 30, 2021
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REVENUE ACCOUNTS BUDGET REVISED BUDGET YTD ACTUAL % RECEIVED

Local Government Taxes $4,165,813 $705,093 17%
Per Capita State Grant $46,850 $0 0%
Other Receipts $110,850 $15,969 14%
Total Revenue $4,323,513 $721,062 17%

ACCOUNT # OPERATING ACCOUNTS
FY2020 Actual
(pre‐audit) CURRENT BUDGET YTD EXPENDITURES YTD % SPENT

FORECASTED 
EXPENDITURES

FORECASTED
 % SPENT FORECAST NOTES

9100 Salaries $2,163,383 $2,406,539 $472,913 20% $2,255,889.67 94%
Includes $86,100 salary plan; filling current open 
positions per COW memo

9210 Employee Benefits $402,943 $338,116 $0 0% $338,116.00 100%
9317 Data Processing $239,558 $255,000 $49,659 19% $242,250.00 95%

9321 Building Maintenance $91,680 $172,500 $12,262 7% $123,500.00 72%
Typically 60% spent due to contingency for unplanned 
for repairs; move forward with $20K door lock project

9324 Membership, Recruiting, Training $37,535 $33,500 $2,037 6% $18,500.00 55%
Deferral of $10K for conferences; $5K deferral staff in‐
service sessions

9351 Equipment Rental $7,330 $24,500 $2,846 12% $11,382.52 46%

9359 Consulting Services $19,485 $25,000 $1,340 5% $23,340.00 93%
LaRue remaining balance; update capital needs 
assessment

9360 Public Relations $32,924 $46,500 $1,579 3% $46,500.00 100% Move forward with $15K wayfinding signage project
9385 General Contractural $70,688 $123,500 $13,799 11% $92,625.00 75% Includes programming budgets
9416 Audit $0 $8,200 $0 0% $8,200.00 100%

9425 Special Counsel $20,001 $25,000 $3,110 12% $20,000.00 80%
Estimate 80% based on FY20 actual and potential 
pandemic support

9510 Supplies $79,928 $179,500 $7,987 4% $100,797.16 56%
Includes Per Capita grant expenditures and select post‐
renovation needs; reduced $58K

9511 Staff Appreciation $0 $1,650 $0 0% $1,650.00 100%
9520 Computer Materials $0 $30,000 $0 0% $30,000.00 100%
9540 Library Resources $526,900 $625,500 $188,191 30% $625,500.00 100%

Total Operating Budget $3,692,354 $4,295,005 $755,723 18% $3,938,250.35 92%

Capital Projects Budget

9901 Machinery and Equipment $0 $30,000 $25,732 86% $28,832.00 96%

Server configuration; cameras purchase, installation, 
and configuration ($3,100 outstanding); increased 
$15K for FY20 security camera project carry forward

9908 Computer Equipment $75,000 $70,000 $0 0% $70,000.00 100%

9963 Building Repairs $370,360 $1,182,877 $3,454 0% $848,131.49 72%

Includes sprinkler bid award $774,400 and $40K 
Children's sound mitigation; increased $12,877 for 
FY20 ice melt project carry forward

Total Capital Projects Budget $445,360 $1,282,877 $29,186 2% $946,963.49 74%

TOTAL BUDGET $4,137,714 $5,577,882 $784,910 14% $4,885,213.84 88%

Park Ridge Public Library
Forecast of Annual Consolidated YTD Revenue and Expenditures

Fiscal Year 2021 ‐ Through July 31, 2020
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07/31/2020 10:10 

etidd 

ICITY OF PARK RIDGE 

!PAID WARRANT REPORT 

9 

[appdwarr 

WARRANT: L073120 TO FISCAL 2021/03 05/01/2020 TO 04/30/2021 

VENDOR NAME 

DOCUMENT INV DATE VOUCHER PO CHECK NO T CHK DATE GL ACCOUNT GL ACCOUNT DESCRIPTION 

VENDOR TOTALS 2,400.00 YTD INVOICED 2,400.00 YTD PAID 

7902 THOMAS J JAWORSKI 

123302 07 /28/20 179714 

INVOICE: ADM0728203 

VENDOR TOTALS 

205525 P 07/31/20 2015015 938506 GNL CNTRL SVC/PROGRAM 

350.00 YTD INVOICED 350.00 YTD PAID 

2193 VERIZON WIRELESS 

300800 

123209 07/23/20 179620 205526 P 07/31/20 2015011 938501 GNL CNTRL SVC/TELEPHONE 

INVOICE: 9857749367 

VENDOR TOTALS 16,360.11 YTD INVOICED 

WAREHOUSE DIRECT INC 

123210 07/23/20 179621 205527 

INVOICE: 47143850 

123211 07/23/20 179622 205527 

INVOICE: 47128460 

123212 07/23/20 179623 205527 

INVOICE: 47085780 

123213 07/23/20 179624 205527 

INVOICE: 47017961 

123214 07/23/20 179625 205527 

INVOICE: 47092780 

123215 07/23/20 179626 205527 

INVOICE: 47193410 

123293 07/28/20 179704 205527 

INVOICE: 47218020 

VENDOR TOTALS 1,700.30 YTD INVOICED 

p 

p 

p 

p 

p 

p 

p 

21,219.84 YTD PAID 

07/31/20 2015011 951001 OFF SPLS--PHOTOCOPY. 

07/31/20 2015011 951002 OFF SPLS--OTHER SUPPLIES 

07/31/20 2015015 951100 LIBRARY SUPPLIES 

07/31/20 2015011 951002 OFF SPLS--OTHER SUPPLIES 

07/31/20 2015011 951002 OFF SPLS--OTHER SUPPLIES 

07/31/20 2015011 951001 OFF SPLS--PHOTOCOPY 

07/31/20 2015011 951002 OFF SPLS--OTHER SUPPLIES 

1,700.30 YTD PAID 

REPORT TOTALS 

COUNT AMOUNT 
-----------------

TOTAL PRINTED CHECKS 39 93,986 .49 

TOTAL WIRE TRANSFERS 1 25. 00 

** END OF REPORT - Generated by Edward Tidd ** 
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