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CALL TO ORDER 
President Rapisand called the meeting to order at 7:15 p.m.  
 
President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 
 
President Rapisand announced that any public comments or requests to speak may be sent to hsmith@prpl.org or 
participants could raise their hand virtually. 
 
ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(via videoconference)  Stevan Dobrilovic, Treasurer (joined late); Alexandrea Hanba; Josh Kiem; Michael 

Reardon; Joseph Steinfels; Deepika Thiagarajan 
Others Present: Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager; Charlie Melidosian, City 
Council liaison 
 
CONSENT AGENDA 

• Approval of Minutes of the August 18, 2020 Regular Meeting of the Library Board, August 10, 2020 Special 
Orientation Meeting and August 24, 2020 Special Strategic Planning Meeting 

• Approval of resolutions in recognition of Trustees Kennedy and Lamb 
• Ratify Bills Payable-Warrant Register for: Period 4, August 16, 2020 Period 4, August 28, 2020 
• Cash statement for all accounts for August 2020 

o Approval for payment from the Petty Cash Fund, $65.94 
• Fines & Fees Revenue History for August 2020 
• MOTION to approve library director salary increase from $115,000 to $118,000 annually effective August 1, 

2020 
President Rapisand requested to remove the resolutions for Kennedy and Lamb from the consent agenda and table 
the item to a later meeting as they were not able to be in attendance.  
 
Director Smith reported that Treasurer Dobrilovic requested that the minutes of the Regular Board Meeting of 
August 18, 2020 be removed from the consent agenda as he had amendments to make. The Board agreed to move 
this item later in the agenda once Dobrilovic joined the meeting. 
 
Trustee Kiem made a 
MOTION: to approve the consent agenda as amended 
Vice President Burkum seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 

Absent: Dobrilovic 
Motion passed. 
 
PUBLIC COMMENT 
None. 
 
SECRETARY’S REPORT 
Secretary Somheil reported on the following items: 
 
Web Site 
• An update on our returns processes – 9/3/20,  

https://www.parkridgelibrary.org/an-update-on-our-returns-processes/  

mailto:hsmith@prpl.org
https://www.parkridgelibrary.org/an-update-on-our-returns-processes/


MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Regular Meeting of the Board of Trustees held via videoconference  

September 15, 2020 at 7:00 p.m. 
 

Approved October 20, 2020   Reg 9.15.20 
  Page 2 of 7 

Press Articles 
• 75th anniversary of World War II’s end: Local interviews preserve war stories for future generations – Park 

Ridge Herald Advocate, 09/1/20 
• Park Ridge Library Board cuts funding for employee raises, bonuses - Park Ridge Herald Advocate, 8/28/20 
• Park Ridge Library Board approves $774,400 fire sprinkler project; less than the $1.13 million it budgeted - Park 

Ridge Herald Advocate, 8/21/20 
• Park Ridge Library trustees extend grace period for overdue materials, postpone decision on fine-free trial 

program - Park Ridge Herald Advocate, 8/19/20 
• Two new members appointed to Park Ridge Library Board - Park Ridge Herald Advocate, 8/17/20 
 
Secretary Somheil commended Adult Services Manager Laura Scott and Cathy Thompson for their work on the WWII 
war stories.  
 
He reported a follow-up on the request to post a sign on the library’s fence – the fence is owned by the City of Park 
Ridge, which denied use.  
 
President Rapisand moved to the Director’s report stating that the Board would return to the Treasurer’s Report 
once Treasurer Dobrilovic joined the meeting.  
 
DIRECTOR’S REPORT 
Director Smith presented the library statistics for the month of August 2020. She said she was very pleased to be 
reporting on library visits, again as the library had opened to the public in August. The numbers were not a typical 
volume but are expected to increase as the library’s hours are extended. Saturdays and Sundays have been busy, 
everyone is working to make it a safe experience. She also expects once residents receive the postcard advertising 
the expanded hours, they are hoping to see even more visits. She noted how helpful patrons have been with the 
Grab and Go service. Capacity is at 50 and that has not yet been reached. She mentioned that circulation of physical 
materials has almost doubled since July, and use of digital checkouts has leveled off but are still a healthy portion of 
circulation. The Park Ridge community is excited to have access to physical materials and come into library to 
browse and pick up holds. 
 
President Rapisand asked if every child is counted in the door counts? She wondered if numbers were skewed 
because little ones aren’t there. Director Smith replied that was absolutely the case and noted that the fact that 
there were no programs being held in the library building also impacted the numbers. She said the library typically 
sees attendance of about 900 people per day: close to 30,000 per month. With the hours extended in September, 
she hopes to see that number continue to increase. Though she does expect it will be limited in some ways by 
services that have remained virtual at that this time. 
 
Director Smith recognized and thanked all those who made donations to the Summer Reading Program, with a 
special mention for the Park Ridge Fire Department which gave a Fire Station tour, Mayor Maloney offered “Mayor 
for the Day,” and the Police Department for delivery of a Lego prize. She explained that there was a concerted effort 
by staff where possible to purchase prizes (which were supported by the Friends of the Library) from local 
businesses.  
 
She also mentioned “Around Town with Eugene Unicorn,” a popular program for children. Staff has received so 
many photos and feedback from families about it. She applauded the team for coming up with creative program, 
that was interactive while still at a distance.  
 
Trustee Reardon commented on the statistics. He was pleased to see how high the door count was. Given that there 
is some seasonality, he asked that when we get back to phase 5 to have a year over year comparison to tell if we are 
doing as well as we used to. He said it is difficult to compare unless you can see year over year counts on things like 
circulation, door counts, etc.  

https://www.chicagotribune.com/suburbs/park-ridge/ct-prh-war-stories-tl-0903-20200901-22nw2tuzbneqrmomluis3rih4i-story.html
https://www.chicagotribune.com/suburbs/park-ridge/ct-prh-library-raises-tl-0903-20200828-ls7szrbvbjctve7tpnbxuixk3u-story.html
https://www.chicagotribune.com/suburbs/park-ridge/ct-prh-library-sprinkler-system-tl-0827-20200821-pab5u6zh3bhkljmnv75ygwblam-story.html
https://www.chicagotribune.com/suburbs/park-ridge/ct-prh-library-fine-decision-postponed-tl-0827-20200819-sxfaves6lzddxjcrrrnpsorcly-story.html
https://www.chicagotribune.com/suburbs/park-ridge/ct-prh-library-fine-decision-postponed-tl-0827-20200819-sxfaves6lzddxjcrrrnpsorcly-story.html
https://www.chicagotribune.com/suburbs/park-ridge/ct-prh-new-library-trustees-tl-0820-20200818-zkluf2w2o5ek5htqct3ye7yxoi-story.html
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Director Smith explained that the current stats were an organic version, and we were trying to provide meaningful 
data during COVID. Staff is working on what the future of statistics report will look like moving forward; researching 
what other libraries report on, and what programs they use. Besides year over year, we will also provide historical 
data, pre-renovation. 
 
Treasurer Dobrilovic joined the meeting.  
 
President Rapisand returned to agenda item - Approval of Minutes.  
 
Approval of Minutes 
Treasurer Dobrilovic requested an amendment be made to the August 18, 2020 Board Meeting minutes. The change 
is on page 8: 
 

Treasurer Dobrilovic shared that the data shows that since the library is loaning more electronic materials 
that are automatically returned, it is likely that fine revenue will continue to decrease. This decrease in 
revenue It is money that would have to be passed on to residents. It would be taking the fines away from 
residents who use the library and burdening the taxpayer. 

 
Trustee Reardon made a 
MOTION: to approve minutes of the Regular Board Meeting of August 18, 2020 as amended. 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
President Rapisand made a 
MOTION: to approve minutes of the Special Orientation Meeting of August 10, 2020. 
Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 

Abstain: Dobrilovic, Reardon 
Motion passed. 
 
Secretary Somheil made a 
MOTION: to approve minutes of the Special Board Meeting – Strategic Planning of August 24, 2020. 
Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
TREASURER’S REPORT 
Treasurer Dobrilovic reported that the budget was now 1/3 of the way through the fiscal year. He reported for the 
month of August 2020: $1.674 million revenue, $1.154 million expense with $31,526 in capital expenditures. He 
noted that 21% of operating budget had been spent to date, which is lower than expected, due to COVID impact.  
  
Treasurer Dobrilovic made a 
MOTION: to approve the Treasurer’s Report. 
President Rapisand seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
COMMITTEE REPORTS 
Budget and Finance Committee 
No report.  
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Building and Grounds Committee  
Trustee Reardon made a 
MOTION: to approve contract for FY2021 sprinkler installation and plumbing and electrical improvements 

with Efraim Carlson & Son, Inc. in the amount $774,400 
Secretary Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
Personnel Committee 
No report. 
 
Planning and Operations Committee 
No report.  
 
FRIENDS OF LIBRARY REPORT  

• Met with library administration to discuss possible space for future sales, options for accepting donations 
safely, and approaches to setting up online sales 

• Received $20.59 from AmazonSmile for 3rd quarter 2020 
• Sold 500 books ($250) to Franklin Elementary School PTA for their birthday books promotion for all 

students 
 
UNFINISHED BUSINESS 
 
Appoint Deepika Thiagarajan to Resources Committee co-chair 
President Rapisand made a 
MOTION: to appoint Deepika Thiagarajan to Resources Committee co-chair of the 2020-2021 Library Board 
Secretary Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
6-month trial of overdue account block policy 
Director Smith referred the Board to the memo in the packet which provided a summary of discussions that the 
Board had had on this topic to date, as well as the high points of the data and information collected by the team. 
The memo included pros and cons of doing a trial of the block model for a six-month period to determine how it 
works in Park Ridge, allow staff to monitor data, and gather feedback from the community. She is requesting a 
minimum of six-month trial period. She recommends approval of the trial. She noted that fine free is a trend in the 
library field; the ALA recommends that libraries that can go fine free should. This gets ahead of possible 
conversations with the CCS consortium board if they decide to be a fine free consortium. Having completed a trial in 
Park Ridge and having the data and reports on patron experience via survey would help. She noted options for 
reducing spending (if that is required by the Board) and provided some ideas for how to do that this year and into 
the future. Smith said this policy was highly recommended by staff and by herself. She thanked the Board for their 
time and attention. 
 
Trustee Reardon commented on the cost savings identified in the memo. He noted that 2/3 spending in the 
operating budget was employee costs, so the amount the budget would have to be reduced would come from a 
smaller portion of the budget resulting in a larger reduction – over 2% of non-employee costs. We would not want 
to reduce services; this would have a compounding effect resulting in fewer materials which would come back later, 
limiting patrons’ access to materials. Regarding accumulations, that would not represent either cost savings nor a 
revenue increase and would simply delays the time we eventually have to increase the levy. For every amount we 
forgo in fines, we will have to levy for it. He does not think accumulations apply to this discussion.  
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Director Smith explained that the Board reduction of the salary plan this year (FY21) results in cumulative budget 
reductions into the future. Trustee Reardon replied that the library has already saved that money. Extra savings are 
needed to make up for the fines. Director Smith concurred that in order to make up the expected fine revenue of 
$32,500 over non-personnel costs, that reduction would be closer to 2%. She explained that by offering reducing 
accumulations as an option, would not involve cuts, it just means we would have less revenue. She said this is what 
the majority of libraries that have adopted fine free used as their strategy. To be clear, she does not recommend 
cutting materials or programs. Smith explained that for each year accumulations go into reserve, if it grows at a 
slower rate, the library would spend at a slower rate. Using accumulation to make up the fine differences means 
that there would be less accumulation to spend in the future. It doesn’t mean we would end at deficit; we would 
just not grow savings at the same rate. 
 
Treasurer Dobrilovic said that if we do not collect fine revenue, that is money we do not have to supplement our 
budget. Theoretically our levy would be lower if we knew how much fine revenue we are collecting. But since we 
don’t know, we must levy for the full budget that fine revenue would be going to our surplus. Theoretically next year 
we would have a lower levy. Every dollar we don’t collect in fine revenue leads to rise in levy. It is passing the 
burden to taxpayer.  
 
Vice President Burkum said that she understands the impact on the levy. She pointed out that ultimately this 
revenue will be further reducing, eventually going down to zero. People are so appreciative of the automatic 
renewals; eventually we will have to address the issue of fine revenue reductions anyway, this revenue is going 
away.  
 
Director Smith stated that when auto renewals were enacted by CCS there was a significant revenue decrease. It 
was around $70-90,000/ year; it is now less than half of that due to auto renewals. While we do expect future 
continued decrease – if the number of digital circulations is consistent or increases as e-materials don’t have 
overdue fines - this could impact fine revenue. She said she doesn’t know that we would ever get down to zero, but 
likely will continue to see this revenue decrease.  
 
Trustee Reardon said that he appreciates and understands positions of ALA and the consortium but feels that 
decisions need to be made at the local level. Anecdotes say eliminating fines is a good thing, but this is countered by 
the limited data we have that that shows materials come back later. He believes data outweighs anecdotes. The 
library will have to make up the revenue. Patrons will be waiting for materials and will get them later; he doesn’t 
think it’s a good idea. He doesn’t think patrons should have to wait for materials. He noted that the public 
comments during the previous board meeting were opposed to eliminating fines. He is also concerned especially 
considering concerns over what aldermen may do with the levy.  
 
Regarding materials coming back later, Director Smith stated that some libraries did report that the total number of 
items overdue did increase; but they also reported that on average, things were coming back sooner. That is why 
she is recommending a trial so we can see how it works for Park Ridge. She understands the concerns about the 
budget. She believes that the benefits such as improved patron experience would outweigh the drawbacks and 
would impact library services in positive ways that we could see through trial. 
 
Treasurer Dobrilovic located the figures on fine revenue (from the May 19, 2020 Library Board Packet).  
FY 15/16 - $75,000 
FY 16/17 – $68,000 
FY 17/18 - $68,000 
FY 18/19 - $34,000 (auto renewals implemented) 
FY 19/20 - $39,000 
 
Vice President Burkum questioned considering this topic during a time when materials are being quarantined for 7 
days. She said things are so in flux, data is hard to pin down. She appreciates that we are a data driven board, which 
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is smart, the Board has to look out for patrons, taxpayers. She questions making the decision during COVID situation. 
She questioned how COVID will impact the program. Going fine free now will not have as much impact since we 
have already been waving fines – or should we wait until we can get better data? 
 
Trustee Steinfels said that is his biggest question. The point of the trial is to get data to make better decisions, he 
doesn’t think it would allow for adequate consideration. He doesn’t think data would give us the information we 
want or need. He supports delaying the decision, he does not want to vacillate.  
 
Director Smith responded that the data will be affected by quarantine period. But it can still show if people returned 
materials on time, or how many days on average, that is easily provided. She believes the data will be good; the 
patron experience may be more impacted during quarantine time.  
 
President Rapisand said she has gone back and forth many times on this issue. She reminded the Board that they are 
voting on trial period. She understands Trustee Reardon’s concerns, but the data we have is not Park Ridge data. We 
don’t know how Park Ridge will respond. She said it was important to look at the big picture, especially the decline in 
revenue due to auto renewals. She thinks we should test it, gather Park Ridge data, and make the decision based on 
that. She doesn’t want to go back and forth. Not conducting a trial would be making assumptions without data on 
how this would affect our community. She will be voting yes, and believes we need our own data to evaluate 
whether this is good for our community.  
 
Trustee Hanba doesn’t think this is the right time, she would rather wait until things settle down from COVID. With 
flu season, and potential second COVID peak in fall/winter, she doesn’t want to keep extending the trial. She would 
rather revisit later when we can get a good trial, more people can come into the library, kids can return. She would 
also like to hear more from the public. 
 
Vice President Burkum said that in the public comment last month, the issue of responsibility was raised. It is not 
library’s job to teach responsibility – it’s the parent’s job. That is an antiquated role of library. She would vote yes on 
the trial. Staff has put a lot of thought and effort into this, has answered all board’s questions. It’s a trial – she 
doesn’t think we would lose much by trying it.  
 
Secretary Somheil made a 
MOTION: to approve a 6-month trial of an overdue account block policy to replace fines November 1, 2020-

April 30, 2021 
President Rapisand seconded the motion. 
Roll Call Vote: Yes: Burkum, Kiem, Rapisand, Somheil, Thiagarajan 

No: Dobrilovic, Hanba, Reardon, Steinfels 
Motion passed. 
Trustee Kiem made a 
MOTION: extend the grace period for daily overdue fines through October 31, 2020 
Vice President Burkum seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 

No: Reardon 
Motion passed. 
 
Strategic Plan Update 
Vice President Burkum said she is still working compiling the Board’s input on the mission and vision. She thanked 
Board members for their input, and said she hoped to have something to review at the next COW or Board meeting. 
  
Capital facility projects plan for SY21-FY25 
Director Smith said this plan was identical to what the Board approved and reviewed last year except for the 
addition of the stub year, due to the adjustment of the fiscal year to a calendar year. She explained the library needs 
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the benefit of the facilities needs assessment which is planned for this year. However, the library needed an 
estimate to advance to the City in advance of their discussions. She noted a Council Policy Statement that states that 
capital projects with improvement to the library building need to be reviewed by the council. She said approving this 
is not approving a contract or expenditure – it is a long-term plan. The amount for the stub year is $0. Staff is not 
asking for a commitment of funds at this time. This is the framework for a five-year plan. 
 
Trustee Reardon asked in the absence of the long-term facility plan are these best guesses?  Director Smith said that 
this is based on the last plan, which was conducted 10 years ago. Continuing with what the plan was previously. 
Some things may change in FY22/23. Once sprinkler project completed, she plans to have capital needs assessment 
completed during FY21.  
 
Trustee Kiem asked what the time frame is for bidding out and getting that capital study done? Director Smith has 
discussed with staff and has been researching that process. She and staff are talking to other libraries to determine 
their processes. She can work on firmer timeline; her goal to complete the plan before next summer.  
 
President Rapisand asked if there were any new concerns that would take precedent over these concerns? Director 
Smith replied that there were not to her knowledge other than general maintenance items.  
 
Treasurer Dobrilovic agreed with Trustee Kiem. If the plan needs to be bid out, he suggests going to bid as soon as 
possible – even if it’s just to get 3 quotes. Given that many contractors aren’t working, it may be a good time to get 
this done in terms of cost savings. Dobrilovic noted the cost savings of sprinkler project that the library recently 
obtained.  
 
Secretary Somheil expressed concern about getting estimates for work to be performed during COVID, but the work 
may not be done during COVID. It was clarified that they were referring to getting estimates for the plan not for the 
actual work to be performed.  
 
Trustee Reardon made a 
MOTION: to approve capital facility projects plan for SY21-FY25 
Secretary Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
ADJOURNMENT 
Hearing no objection, President Rapisand adjourned the meeting at 8:24 pm. 


