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CALL TO ORDER 
President Rapisand called the meeting to order at 7:03 p.m.  
 
President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 
 
ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(via videoconference)  Stevan Dobrilovic, Treasurer; Alexandrea Hanba; Josh Kiem; Michael Reardon; Joseph 

Steinfels; Deepika Thiagarajan 
Others Present: Library Director Heidi Smith, James La Rue and Elizabeth Martin of La Rue & Associates 
 
Strategic Plan Review 
Director Smith introduced James La Rue and Elizabeth Martin of La Rue & Associates. She explained the purpose of 
the meeting was to review the Strategic Planning Report and next steps. She said the goal is to gain consensus from 
Board around a direction which we can apply to draft documents. It is important to gather Board feedback on 
mission, vision, and initiatives. She noted that it was important to recognize that these deliberations came from 
conversations directly with members of the community. Staff is very energized by what has been accomplished so 
far. Since the last meeting in July when a draft narrative of the plan was presented to the Board, initiatives have 
been brainstormed by staff, and a summary of the proposed initiatives is included for discussion today. 
 
She noted that the strategic initiatives included would be part of the 5 year strategic plan. She explained that each 
fall, the Library board reviews the goals for the following fiscal year, and suggested that could be the process that 
the Board follow for the strategic initiatives, and build the budget around them. 
  
Key Initiatives 

• Encourage individual growth and lifelong learning. 
 

o Expand diverse and inclusive collections with materials that provide mirrors in which to see 
ourselves as well as windows through which to see others as well as changes and challenges. 

 
Director Smith noted that equity, diversity, and inclusion are particularly important themes. The 
team wants to ensure the Library’s collection can be expanded to be reflective of this.  

 
o Grow digital offerings including virtual programs and resources. 

 
Smith stated this is currently underway, due to modifications the Library had to make as a result of 
the COVID situation.  

 
o Commit to 21st century infrastructure – green infrastructure 

 
Smith explained this would include opportunities in library building to be a green leader in concept 
and in practice, as well as ensuring ADA access in the building. 

 
o Anticipate and respond to remote and postponed learning needs. 

 Support college-aged people: What do they need? What will they do? Where does the 
community most need them? 

 Support parents with remote learning and homeschooling. 
 Removed support of mental health – one thing too many at this time 
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Treasurer Dobrilovic said there were reasons why additional ADA initiatives were not included in the renovation 
plans. He questioned if the Library was in a position to undergo more construction? Director Smith replied that 
there is supportive funding available for both types of projects (green initiatives and ADA).  
 
Trustee Reardon asked about the diverse collection – he agrees that this is an important issue. Director Smith 
responded that it is harder than you might think to shift the practice and committing to it strategically involves 
rethinking how you buy books, where you are looking, many diverse authors are not available through traditional 
publishing methods, we don’t have a platform for self-published authors.  
 
Mr. LaRue explained that materials purchased by libraries come from 5 big publishers – over 80%. What we have 
learned is that those suppliers are not very diverse. We have to define whole new sources for content and ways to 
connect with changing demographics. 
 
Secretary Somheil asked if the initiatives were more strategic in nature, and if and when the Board concurs then 
tactics will be developed. Director Smith explained that each of the strategies would have tactical supporting items 
to progress toward achieving the goal. 
 
Somheil clarified that Director Smith is looking for the board to determine how these initiatives fit into the narrative 
from a strategic perspective and determine if there is anything they would like to add or remove. Director Smith 
agreed.  
 
Ms. Martin explained that the initiatives are defined by the Board as a broad brush or outline – the staff will fill in 
proposals to determine what how to put it in place over the next 5 years. 
 
Trustee Hanba asked why mental health was removed. Smith replied that the team had heard from members of 
community that it was a community need. However, in looking at the capacity of the overall plan and the outlook on 
the most impact the Library can have on community, it was felt that the Library can have greater expertise in some 
of the other areas.  
 
Vice-President Burkum asked what the mental health component would look like? Are there things we are doing 
that contribute to quality of life, connecting with members of the community? 
 
Director Smith replied that strategically these are the things we really want to push forward – cultivating 
partnerships. The team felt like it including the mental health was too much. In order for staff to have meaningful 
impact at a strategic level they would be giving up other things that are their areas of expertise. Burkum stated that 
she was reluctant to cross it off at this point. 
 
Mr. LaRue explained that the planning process started as broad environmental community scan – determining what  
concerns the community has. They tested this with community leaders to say that we have vetted these larger 
concerns. Director Smith filtered to determine what is actionable and within capabilities of the organization. The 
Board’s task is to “bless” these things that they feel are within the capabilities of the organization. The context is 
what we think we can achieve with existing resources. 
 
Trustee Kiem said he was hoping to see solid ideas about improving the greenness of the building without 
undertaking new projects. Ms. Martin noted that another way the statement that the Library “Lead Green as 
convener, researcher, and public example” is a strong statement. To share what you are doing is important. Director 
Smith said something as simple as battery recycling – there are a lot of small simple things we can do to lead and 
support this effort. 
 

• Build up a strong workforce and local businesses. 
o Enhance and expand impact services for job seekers. 
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This is already Library’s wheelhouse, this is something we do and do well. The team feels this is not a time to 
maintain but to enhance these services. This is a high level broad brush; the specifics could include additional 
instruction or support groups, research – it would be part of the annual goal and budgeting process. This is one of 
the ways we can support the recovery in Park Ridge.  
 

o Increase assistance to local small business establishment and development. 
 

• Align policies and procedures and set the stage for development. 
o Evaluate policies, procedures, programs, partnerships, staffing, reports, facility use and budgets to 

align with the updated vision, mission and strategy. 
 
Trustee Kiem asked what is meant by development, the path to what is next or fundraising? Ms. Martin responded 
that this represents a shift in planning – a shift towards community, and a check that all resources are also shifting 
towards that new vision, mission. Director Smith replied that “development” in this context does refer to financial 
support, grant seeking, donors.  
 

o Develop and launch engagement strategy and action plan to increase partnerships and more. 
 
Director Smith explained that this would be an ongoing part of operations. It would include an action plan to 
increase partnerships, building a team of staff who are dedicated to asking, listening, making connections, bringing 
that information back to those who design and implement services. This is more than marketing; engagement, 
relationship building, learning – this would need support in terms of resources. 
 
Mr. LaRue gave an example of this might work. The Library identifies green initiatives as a priority. This is a new 
strategic direction that we talk to our partners about, we bring in architect to determine what is the biggest bang for 
the buck, now it has been identified as part of our story, go out and seek sources of funding.   
 

o Cultivate outcomes focus for planning, assessment and reporting to show that what the 
library is doing is making a difference. 

 
Smith elaborated that we can show why we did something, but can also show proof that it worked. Ms. Martin took 
it a step further, then the Library should tell the story of the outcome, the impacts, so people can see themselves in 
the story. It’s a different way of marketing, engaging, and building programs. Director Smith noted that it was also 
important for fundraising – it represents a shift the library’s public narrative to the stories of impact that result from 
the plan. 
 
Treasurer Dobrilovic likes the focus on increasing partnerships. He has mentioned at previous meetings that the 
Library should partner with public schools in Park Ridge, bringing in children’s authors and artists. If we had a better 
partnership from the school district, we could capitalize on that and more kids could benefit from programs. 
Expanding partnerships is really important and can make our library stand out and something special.  
 

• Develop civic education for an informed and engaged citizenry. 
 
Director Smith said that based on the previous discussion, this may have felt like a stretch goal. This is not 
something the library would do on our own – we would do it in consultation with experts and partners and 
volunteers. 

o Seek out partners and experts – create academy for civic engagement awareness 
 
The Library would promote, coordinate, organize. Not only adults but teens are asking for this. We would need 
additional resources. This could be extremely powerful, and would need to be done well. 
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o Reboot the Park Ridge Community Network to be a tool for connection and convening. 
  
Smith said this web site is now passive – should it be more interactive and engaging? What does Park Ridge need? 
Should it be integrated with the updated PRPL website. She gave the example of a web site hub for agencies to 
share what they are doing – a place where people can go to find out information. This would require additional 
conversation with members of community – what would it need to be to be supportive of the community? 
Maybe not worth effort and time. She would like to research and see what the options are. It would be a way to 
engage and connect the community. Teens have expressed an interest in getting involved.  
 
President Rapisand thanked the team for their work on the plan. She has concerns about dropping the mental 
health issue, especially about promoting connectivity in the community. She wondered if mental health could be 
moved to this category. Mental health can include how to connect, what community looks like moving forward. How 
can we use this group or web site tool for connection as a way to convene people? 
 
Vice President Burkum loved the community network. Her concern is that it could become unruly, noting how 
Facebook groups can devolve into negativity. Mr. LaRue agreed that these are real concerns. Instead of committing 
to complete rehaul, start with smaller projects to test and experiment.  
 
Director Smith reviewed what it will take to fulfill the plan. She noted that is big and ambitious – it is a five year plan. 
 
She proposes expanding the Administration and Marketing teams to support engagement, partnerships and 
development and enhanced operations. She noted that the Library previously had an assistant director. She feels 
that the library could do better, faster, more with more support. This would be key to taking on something like this 
plan.  
 
Director Smith said it would be an investment in expanding the impact the Library has on the community. She is also 
proposing an additional FTE to support engagement and partnership to foster connections. This would be their 
priority - finding partners, connecting with partners, finding projects. The team does great job now – could we do 
more - yes! It is only part of their job – they have other duties as well. This person would be committed to fostering 
partnerships in the community.  
 
Smith provided informal data to the Board where we are in the levy process, looking at library spending over last 10 
years. The Library has done tremendous amount of work serving the community doing a great job, operating within 
the budget. When opportunities arise, we look at what we can shift to accommodate. Do we need to continue to 
operate this way – or now that we have had this decade to put efficiencies into place, new technology, reduce FTE, 
reduce what we spend on salaries, keep operations flat. Or do we want to look at keeping pace with inflation, what 
does that look like for the levy, what does that look like for spending, impact on the community. Is it a Maintenance 
Plan or a Growth Plan? 
 
Mr. LaRue said this would be an investment in creation of relationships. Not just marketing use - marketing support 
through these connections. There is a short term cost but there is a long term likelihood of greater impact in the 
community.  
 
Director Smith shared that 10 years ago, the Library spent $2.5 million on salaries. Last year the amount was $2.2 
million on salaries. The FTE has reduced in number, as has cost per FTE. Long term this would mean levy growth. We 
have had periodic growth to pay for capital improvements, but operations have been static, maintaining. The levy is 
where it was 10 years ago. Cumulative inflation was 15% over 10 years. 
 
Trustee Reardon said that 6-7 years ago, the Board asked the former director and staff to look at cost cutting, and it 
was done in phenomenal way. One of the ways was to invest in technology, including self-checkout and book sorting 
equipment. This was supposed to save $200,000 on employee costs. One reason the 2019 levy is the same as 10 
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years ago is that we are deficit spending for that levy – that was not the case 10 years ago. It is a misnomer to look 
at levy alone. He is reluctant to add staff at this time, in today’s financial situation. We don’t know where economic 
downturn is going, how residents will be effected.  To the extent this is an investment, he would need a 
commitment about what the return would be – a set time, a dollar amount – what are we going to do.  
 
Trustee Hanba asked Director Smith to provide a timeline. Identifying items for year 1, year 2, year 3 and so on. She 
said it may be helpful to illustrate how the plan unfolds over time, from a monetary perspective. She asked if there 
would be another strategic planning session? She asked about the engagement role – is it long term or is it a limited 
role? 
 
Treasurer Dobrilovic is excited about is being proposed, but has similar concerns as Trustees Reardon and Hanba. 
The Library needs to be careful with what we are spending. He understands that more resources are needed to 
undertake some of these initiatives. It is easier to hire new staff than to cut them.  
 
Vice President Burkum hoped that the Board could focus in on the goal of tonight. She asked what the objectives 
were for tonight. Mr. LaRue said that before Director Smith can provide a timeline with more specifics on tactics – 
the Board needs to agree on a broad 5 year plan with initiatives. The Board gives consent that these are the right 
strategies, things that will move us forward. Mr. LaRue said this is a framework for planning, provides a checkpoint 
every year to review. These are the directions in which we are heading. Director Smith said there would be no vote 
tonight; the vote will take place at the September meeting. The next step will be the summary draft budget to build 
levy forecast to develop the levy resolution that would support the budget for FY21. 
 
Values, Vision and Mission 
Mr. LaRue began the discussion on Values, Vision and Mission.  

 
Values: 
The Park Ridge Public Library (PRPL), like most of the public libraries in the United States, embodies a set of 
institutional values. Among them are: all are welcome; collections and programs encourage and 
demonstrate intellectual freedom; early and ongoing literacy of all types is essential to the nation; and 
public libraries are good stewards of public money. The 2020 planning effort, based on community 
interviews, and intended to contribute to a developing community agenda, marks a shift. PRPL is not 
moving away from its traditional values and services; it is, however, putting the whole community, rather 
than just the library and its users, at the center of its concerns. This will likely result in a shift not only in 
what the library does, but how we do it. 
 
The library is a social asset, contributing to the creation, education, and promotion of a thriving 
community. The library believes in the value of exploration, of conversation, of partnerships with other 
social assets to increase understanding and engagement in all aspects of our lives. 

 
Each of the choices are based on comments from the community interviews. People love the Library. There are 
things we have always stood for. He proposed forming a task committee to wordsmith options and present for final 
approval. The change is a movement to be community centered, and moving the marketing focus from use to 
support.  
 
Trustee Thiagarajan said that she likes the proposed mission statement – it talks about what the Library is offering to 
people. But she feels like we are trying to be too many things to too many people in one statement. She 
recommends focusing on 3 of the 6. If you asked her today she would want all of them, but thinks it needs to be 
tightened up – she loves the way it is phrased. 
 
Trustee Kiem said that given current environment, the community will react in an “I don’t get it” way if we are not 
careful with what we say and prioritize. To the extent that we want to move our library into the future, people are 
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thinking of their tax bill. There are community centric and support services - no one will argue if we focus on jobs, 
small business, home education, community voice – build consensus around these things. We won’t get too far out 
ahead of our community. 
 
Mr. LaRue sad that the whole point of the plan is to say you went to community leaders, and these are the things 
they identified as urgent community needs. He suspects there will be more support than trustees think. These are 
things that community needs and there is a high degree of trust that the Library can pull it off.  
 
Trustee Reardon likes the 4 initiatives. It seems there is consensus that they are generally good, and generally in 
right direction. He noted that no matter how aggressive we are in the shift, we are still lending materials, holding 
programs, providing the building. People love what we have now – they love what they can get, what they can do, 
they love staff, love everything about it. None of that is in mission or vision, that needs to be incorporated, we can’t 
lose sight of that. Patrons don’t have to give up what they already love, they can keep and expand those services. He 
would like that to be incorporated. 
 
Trustee Steinfels expressed concern for members of the community having lost their jobs or having hours reduced. 
He stated that he felt the mission statement was a bit broad. He said the Library should focus on its core 
competencies, he asked where are we emphasizing of what makes us different or better? He said the Library should 
do what it’s good at.  
 
Director Smith explained that was where she highlighted new things that would be new to the library. Helping job 
seekers, students – those are in our wheelhouse. The growth initiatives are things we think we can add to provide 
impact to the community.  
 
Mr. LaRue said what was unique about this process, was that the team spoke with a broad range of community 
leaders during COVID. The Library is starting with a powerful asset –trust. He thanked the Board for investing the 
time in the strategic planning process. Everyone they reached out to was so happy to talk about the library. The 
Board should think of this as the beginning of PR campaign about beginning to envision a future, this has laid ground 
work, identified people in community. Next steps - looking for general right direction or if the Board needs to talk 
more about whether we approve. He said the Vision is significant. These are the phrases that resonated with the 
community already. 
 
President Rapisand reiterated that the overall goal tonight was to share the plan, get overall thoughts, determine if 
they are heading in the right direction. She asked if anyone was strongly opposed to any of the 4 initiatives, if they 
thought if any of them was not the right direction for PRPL. She noted the next steps for the mission and vision 
would be to discuss at COW. Volunteers interested in refining should contact her.  
 
President Rapisand noted volunteers for wordsmithing: Trustee Reardon, Trustee Kiem, Trustee Thiagarajan, Vice 
President Burkum. She said we should get as much input as we can. Director Smith said it should be one way or 
another – one trustee coordinate or have discussion at public meeting. Trustee Reardon suggested that trustees 
could send suggestions to Vice President Burkum and she could wordsmith and circulate before the COW meeting.  
 
Adjournment 
Hearing no objections, President Rapisand adjourned the meeting at 9:18pm 


