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CALL TO ORDER 
President Gareth Kennedy called the meeting to order at 7:01 p.m. 
 
GOVERNOR PRITZKER EXECUTIVE ORDER 2020-07 
President Kennedy cited State of Illinois Governor Pritzker’s Executive Order 2020-07 that relates to the Open 
Meetings Act, permitting the Park Ridge Library Board to suspend their remote attendance policy.  
 

Executive Order 2020-07 (dated March 16, 2020) suspends the Open Meeting Act requirements 
relating to in-person attendance by members of a public body. Specifically, the requirement in 5 
ILCS 120/2.01 that "members of a public body must be physically present" is suspended; and (2) the 
conditions in 5 ILCS 120/7 limiting when remote participation is permitted are suspended.   

 
ROLL CALL 
Trustees Present:  Gareth Kennedy, President; Lauren Rapisand, Vice-President; Joshua Kiem, Secretary 
(via videoconference)  Stevan Dobrilovic, Treasurer; Karen Burkum; Alexandrea Hanba; Patrick Lamb; Michael 

Reardon; David Somheil 
Others Present:  Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager; Alderman Charlie 

Melidosian, City of Park Ridge 
 
CONSENT AGENDA 

• Special Meeting of January 31, 2020 Minutes 
• Regular Meeting of February 18, 2020 Minutes 
• Special Meeting of March 19, 2020 Minutes 
• Ratify Bills Payable-Warrant Register for: Period 10, February 18, 2020; Period 10, February 26, 2020; 

Period 11, March 18, 2020; Period 11, March 31, 2020 
• Ratify disbursements from Gift, Lounge and Petty Cash Accounts for $ 185.41 (February 2020) and $14.95 

(March 2020) 
• Per Capita Grant Report for February 2020, March 2020  
• Technology Replacement Fund Summary Report for February 2020, March 2020 
• Fines & Fees Revenue History 
• Approve a budget transfer in the FY20 Operating Budget for $203 for added Workers Compensation Claim 

and decreased Administration Salaries. 
• Approve a budget amendment to the FY20 Operating Budget to revenue–contributions for $28,606 gifted 

by the Friends of the Library and Michel Trust. 
• Approve a budget amendment to the FY20 Capital Budget to carry over $19,042 for final payment to 

StudioGC for professional services provided in FY19 for the 2018 renovation project. 
 
 
Trustee Lamb made a 
MOTION: to approve the consent agenda 
Trustee Burkum seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
 
Motion passed. 
 
Treasurer Dobrilovic requested it be noted in the record that he wished to note a change to the minutes of February 
18, 2020. Under the Personnel Committee Minutes he wished to add the following in italics:  
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Treasurer Dobrilovic said he wants the Board to be responsible. People that deserve raises should be 
properly rewarded, but if there are proposals to continue adjusting salaries next year the library will need to 
look critically at staffing and we may need to do things differently. 

 
COMMENTS FROM THE PUBLIC 
Vice-President Rapisand asked how many participants were in the meeting. Director Smith replied that there were 
16 attendees. There were no comments from the public. 
 
FINANCIAL REPORT 
Treasurer Dobrilovic explained that the meeting included reports for February and March 2020 and reported that 
$3,314,383 or 92% of budget had been expended. (Note: $3,600,701 or 77% of the budget had been expended.) 
 
Treasurer Dobrilovic made a 
MOTION: to approve the Consolidated Year to Date Revenue and Expenditures Report for February and 

March 2020 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
 
Motion passed. 
 
DIRECTOR’S REPORT 
Director Smith reported that since March 13, the primary focus of Library staff has been on the Pandemic Response 
Plan – establishing teleworking functionality, developing virtual services for the public, engaging in professional 
development, and continuing to perform ongoing work. She is very pleased with how adaptable staff has been, and 
has been seeing great results from staff efforts.  
 
She shared that she had received correspondence and had communication with the City about potential changes to 
the FY21 budget related to capital expenditures. One possible outcome could be the possible delay of the Library’s 
sprinkler project. The City’s final budget is expected to be voted on at the April 20 City Council meeting. The Council 
is expected to discuss on April 20. 
 
President Kennedy noted a memo that the Library Board had received from two alderman which recommended 3 
possible budget changes for the library –postponing the sprinkler system (excluding work needed to bring the new 
water-main in), PA system/Telephone system and the soundproofing project for the Children’s Department. The 
Board discussed what they thought would be acceptable at this time. 
 
President Kennedy noted that:  

• The PA system not working in certain parts of the library – if the decision was made to postpone the 
sprinklers this could be important life safety measure to be able to communicate building evacuation.  

• Children’s Department soundproofing project – the Library has received a lot of complaints about noise in 
the Children’s department. 

 
Trustee Reardon suggested that the Library line projects up in priority order in case the City requests further cuts. 
He also recommended not filling any open positions until we know what will happen with the stay at home order. 
 
Treasurer Dobrilovic stated that he agreed with President Kennedy, but should the crisis turn out to significantly 
damage the economy and create financial pressure on the Library, he would like to reconsider and look critically as 
to whether money needed to be spent on the remaining 2 projects, stating that the Board needed to be fiscally 
responsible. It may be necessary to reserve cash to make sure we have money to pay the most vital bills. 
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Trustee Lamb stated that he had spoken with Aldermen Melidosian and Moran, the authors of the memo. His 
understanding was that the Children’s Department soundproofing was already in progress. He asked if work could 
be expedited due to the fact the Library is closed. With regard to postponing the sprinkler system project, he said if 
that was necessary, that fire drill protocol should be ramped up.  
 
Director Smith replied that the Children’s Department soundproofing project is most of the way through final design 
phase. Product selection and ordering has been on hold the past few weeks. The Library is working with the same 
architect as the sprinkler project. She explained she would be discussing these items with City administration. She 
said the trustees would not be able to amend the capital budget for FY2021 at this meeting, what was approved in 
February was and still is the official budget provided to the City.  
 
Trustee Burkum asked what the Library is legally obligated to do given that conditional permits were issued. Director 
Smith deferred to Trustee Reardon as the agreement was before her time, but stated she didn’t believe there was 
anything contractual or in writing that the work had to be completed by a certain date. It was an understanding 
between the City and the Library. Trustee Reardon concurred.  
 
Trustee Somheil said that he felt two of the projects were more of a discretionary nature, that the sprinkler system 
was more critical. He said it was prudent to keep an eye on these and what the impacts will be on the budget; it will 
be easier to cancel these projects than to make other cuts within the budget. 
 
Alderman Melidosian said this was a part of a broader discussion the city was just getting into. He needed to draw a 
distinction between the intent of the memo and what the discussion will be at City Council meeting next week. He 
stated these are unusual times, the budget was developed in November, we find ourselves in different 
circumstances today. Things like sales tax revenue, gas tax, real estate transfer tax are all expected to go down. The 
City is anticipating the loss of millions of dollars of revenue this year, and the situation could have multi-year impact. 
He clarified that the Library was in control of how to spend their money. He stressed the importance of being fiscally 
responsible. He said it would be important to hear from the Fire Department, architects. He suggested that the 
Board be prepared proactively to make budget adjustments. 
 
NEW BUSINESS 
 
Budget Transfer – Adult Periodicals 
Director Smith explained the reason for this Budget transfer was due to increased subscription costs for newspapers 
increased subscription costs. Since the closure, they had been placed on vacation hold, so that may reduce the cost. 
 
Trustee Somheil made a 
MOTION: To approve a budget transfer in the FY20 Operating Budget for $1,450 for added Adult  
   Periodicals and decreased Adult Non-Fiction Books. 
Trustee Lamb seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
 
Motion passed. 
 
Budget Transfer - Electronic Content 

Director Smith explained the purpose of this transfer was to increase funding for e-books and streaming content.   
Trustee Somheil made a 
MOTION: To approve a budget transfer in the FY20 Operating Budget for $1,450 for added Adult  
   Periodicals and decreased Adult Non-Fiction Books. 
Trustee Lamb seconded the motion. 
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Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
 
Motion passed. 
 
5 Week Extension of Full Compensation and Benefits to all Library Staff 
Director Smith presented the request to extend full compensation and benefits to Library staff for an additional 5 
weeks. She explained that staff is teleworking as much as possible. She said they are doing a good job with virtual 
services, they are in the process of developing more, and are working on plan to safely return to the building. They 
will also begin to engage in planning for financial reality of the future. She reported that 79% of hours have been 
worked in the past month. Extending the compensation would put the library in the best place to accomplish what it 
needed to do to prepare for what lies ahead in the best possible way. 
 
Trustee Lamb stated that he viewed the Library as a critical and important cornerstone of the community especially 
this time, and that the importance for patrons to get electronic communication is significant. The Board may have to 
take a closer look at financial responsibility in the near future, but he stated he had no objection at this time to 
staying the course and helping out staff, keeping Library staff strong. 
 
Secretary Kiem stated that historical data shows that when economy is in a downturn and people are out of work, 
Library experiences an increase in activity. When the Library is allowed to reopen, he expects a large volume of 
activity. He said it is critical to keep staff together and healthy. 
 
Trustee Reardon stated that he has seen a lot of good things going on, new programs being rolled out. He said that 
needs to continue at as quick a pace as possible. He sees a lot of things that he sees surviving the corona situation 
and may change the way the Library services the community moving forward.  
 
President Kennedy asked Director Smith about summer programming. Director Smith responded that at this point 
only firm date we have is April 30 (the date to which the Stay at Home Order is in place). At such time the stay at 
home order is lifted or what is essential is shifted – the Library would likely start with curbside delivery and drop off, 
making materials available that way. She explained that it is very difficult to determine how to keep the Library, 
especially the children’s department compliant with social distancing recommendations. Library leaders are working 
together to answer questions and develop plans.  
 
They are looking at limited physical service running parallel to virtual services. At this time, staff is planning for 
summer programs to be virtual programs, if we are allowed to gather, we will adapt. But didn’t want to invest in 
planning for in person programming if it would not be allowed.  
 
President Kennedy said the Board is considering how to open back up, taking into consideration the science, 
guidance from the ALA and region-wide directors. He said that it is good that we are not working alone. 
 
Vice-President Rapisand asked about extending compensation through the May date, since the Governor’s Stay at 
Home Order from Governor is through April 30. Director Smith replied that the timeframe is to coincide with the 
Board’s next scheduled Board meeting. By giving staff the next 5 weeks they would be able to continue to enhance 
virtual services, create well crafted re-entry plans, and evaluate long term cost-savings solutions. She expected that 
by the May Board meeting, she would be able to propose long term solutions for board’s consideration. 
 
Trustee Burkum expressed support for paying staff moving forward. She said she was very impressed with what staff 
has been able to accomplish with the pivot to virtual services, that librarians have done a great job from calling shut-
ins who may not have internet access to online book clubs, they are making it work. She said that paying staff is the 
right thing, the Board should continue to pay the staff and motivate them to find solutions. They have responded 
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and started great things that need to continue once this is over. They are finding new ways the library can be 
relevant to community members.  
 
Secretary Kiem asked about planning for reopening. Are there things that need to be procured to facilitate that? He 
said the Library needs staff to do the planning so the Library is ready to open once we are able to. 
 
Treasurer Dobrilovic applauded Director Smith and the staff for efforts in providing virtual library services to 
patrons, and encourages them to continue. He supports motion, saying it is the best decision for library to continue 
to provide services as much as possible during stay at home period and be prepared once the stay at home order is 
lifted.  
 
Director Smith relayed questions received: 
 
Q. What is the City’s plan for city staff? 
A. To her knowledge, no city staff to date have been furloughed or laid off at this time.  
 
Q. Does the Board need to take action for emergency approval of expenditures? 
A. Per bylaws, Director Smith doesn’t believe this is an issue. Treasurer Dobrilovic reviews warrants before checks 
are cut. Signs affidavit. Being ratified when they come to the board. Have not had any issues. 
 
Q. Question about staff and their work  
A. Every single staff person is doing something, doing what they can, they have been amazing.  
 
President Kennedy said the work that has been going on has been fantastic and thanked all staff.  
 
Trustee Somheil made a 
MOTION: To approve a 5-week extension of full compensation and benefits for regularly scheduled hours 

for all library staff until social distancing instructions are lifted to the extent that the Library can 
safely re-open to more than essential staff OR May 23, 2020, whichever comes first. 

Trustee Burkum seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
 
Motion passed. 
 
President Kennedy stated the next Library Board meeting would be a special meeting on April 28, 2020.  
 
ADJOURNMENT 
Hearing no objections, President Kennedy adjourned the meeting at 8:07 p.m. 


