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CALL TO ORDER 
President Gareth Kennedy called the meeting to order at 7:02 p.m. 
 
GOVERNOR PRITZKER EXECUTIVE ORDER 2020-07 
President Kennedy asked Director Smith to read from State of Illinois Governor Pritzker’s Executive Order 2020-07 
that relates to the Open Meetings Act: 
 

Executive Order 2020-07 (dated March 16, 2020) suspends the Open Meeting Act requirements 
relating to in-person attendance by members of a public body. Specifically, the requirement in 5 
ILCS 120/2.01 that "members of a public body must be physically present" is suspended; and (2) the 
conditions in 5 ILCS 120/7 limiting when remote participation is permitted are suspended.   
 

Park Ridge Library Board will suspend their remote attendance policy as well.  
 
ROLL CALL 
Trustees Present:  Gareth Kennedy, President; Lauren Rapisand, Vice-President; Joshua Kiem, Secretary; 
(via videoconference)  Karen Burkum; Alexandrea Hanba, Michael Reardon, David Somheil 
By Phone:   Patrick Lamb (7:07 p.m.) 
Absent:   Stevan Dobrilovic, Treasurer 
Others Present:  Heidi Smith, Library Director; Alyson Doubek, Library staff 
 
COMMENTS FROM THE PUBLIC 
None. 
 
Staff Compensation During Emergency Closings 
Director Smith thanked the Board members for their support during this difficult time. While the library is closed 
due to mandates from the State of Illinois concerning the COVID-19 virus, many staff continue to work remotely by 
connecting with patrons and foster a sense of community online. The Library building may be closed, but the virtual 
library is open for business. This week, staff have set up Google chat handles, sent out important service information 
via the Park Ridge Community Network, social media, and Library’s web site. They have been researching remote 
services to enhance our current “virtual library” of e-resources, evaluating tools and best practices for remote 
programming, researching remote systems for answering phone calls, and more. They are also continuing as best 
they can with their typical responsibilities such as materials selection, program planning for the summer and fall 
including the reading clubs, and completing training where applicable. The team is encouraged the team to think 
outside the box and get creative.  
 
Director Smith stated that the Library welcomed suggestions from the Board and community, suggestions may be 
sent via email to librarydirector@prpl.org. She said that telework opportunities have been created for all staff so 
they have the opportunity to work as many typical work hours as they are able, prioritizing impactful community 
service. She explained some staff would be required to perform some work on site, and that some may have 
technology limitations that prevent them from teleworking in a meaningful way.  
 
Director Smith shared a recommendation from the American Library Association: "Additionally, and in alignment 
with our companion organization, the ALA Allied Professional Association (APA), we encourage libraries to ensure 
that all library workers receive fully paid leave, including health coverage, while libraries are closed.” 
 
She shared that 77% of 158 members who responded to the Reaching Across Illinois Library System (RAILS) Member 
Survey said that all employees will receive standard compensation for time not worked.  
 

mailto:librarydirector@prpl.org
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Local Libraries reporting “all employees will receive standard compensation for time not worked” include: Morton 
Grove, Des Plaines, Lincolnwood, Skokie, Mt. Prospect, Prospect Heights, Arlington, Heights, Northbrook, and Elk 
Grove (several neighboring libraries had not yet responded). She stated that she was not aware of any libraries in 
the geographic area who will not be compensated all staff for all hours, regardless of telework options. 
 
Director Smith explained that when the doors open again there will be an overwhelming amount of work to make 
up for the closure period. She expects staff to continue to provide excellent customer service, reassurance to the 
community, and traditional library services at 150%.  
 
Director Smith recommended the Board compensate all staff for hours they would have worked if the library had 
been open through April 18, 2020 or until the Library reopens, whichever comes first.  
 
Director Smith responded to questions posed by Trustees.  
Q.  What is the estimated cost?  
A.  32 Part time (less than 20 hours) Non-IMRF - $12,000 (previous payroll) 
 16 part time IMRF - $16,000  
 25 Full time - $54,000 
 Typical payroll - $80,000 per 2-week pay period 
 
Q.  Why was April 18th selected as the end date? 
A.  That is the end date of a payroll period. Having the Board consider a possible extension at that time aligns with 

next regularly scheduled Committee meeting. A Special Board meeting could be held after the committee 
meeting to approve any necessary change or extension. She said it seemed like an appropriate amount of time. 

 
Q. Do we have many part-time pension contributing staff that would not have enough to do? 
A.  Director Smith estimated for as many as 5 of those employees, it may create more work for managers to 

develop work plan for them, which would take away from the work they are doing to establish remote 
opportunities.  

 
President Kennedy thanked the staff for doing a great job even in the lead up to the closing. He reminded the Board 
that the current policy is that full time staff is compensated in terms of an emergency closure. This motion is 
basically to include part time staff in that consideration.  
 
Trustee Lamb stated that he was in favor of supporting the staff in being paid in that it is a unique and hazardous 
crisis. He asked several questions about mandating staffing remotely when possible, having staff come to the Library 
where possible, and what steps have been taken to sanitize the building. He also asked about how staff can safely 
come in to work, and how information about remote work will be reported to the Board. Trustee Lamb also 
proposed 2/3 pay for workers out for more than 2-3 weeks, citing concerns as trustees to taxpayers, but more 
importantly to patrons.  
 
President Kennedy stated that operationally, if employees are working remotely, Director Smith can handle their 
work plans. The focus of the tonight’s meeting is on part-time staff who may not have the ability to work remotely.  
 
Director Smith said the staff’s work is speaking for itself – the Park Ridge Community Network, Library web site, 
Social Media accounts, chat functions, and more all show how staff is adapting and using all the tools available to 
serve the patrons. She said she would be happy to report in monthly report format on what they are able to 
accomplish, what issues they run into, and will keep trustees informed as to what they are doing in terms of service 
to community as well as the Library Director’s management of resources.  
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In terms of sanitizing, the current cleaning company has been continuing to come into the library each day. They 
have been doing deep cleaning at the direction of the Facilities Manager, Mr. Priala. One concern is the sanitization 
of materials. There are tens of thousands of items, we just don’t know yet what that level of precaution is necessary 
for those materials to be safe for staff and public. She praised Mr. Priala for his leadership in maintaining the Library 
facilities.  
 
Trustee Reardon shared that he spoke with Mayor Maloney regarding how the City of Park Ridge was going to 
handle service reduction or closures. He said the City is working to ensure that their workers do not go without pay. 
Trustee Reardon said this can be seen as an exciting time to find new and novel ways of serving the community. He 
said that Director Smith and the staff have started to go down that path. Once this is over, there will be more ways 
to serve the community, provide programs. He stated that employees should not miss a paycheck due to 
circumstances beyond their control. He said there are things employees can be tasked with doing – think of new 
ways of delivering service – everyone can contribute in some way. The expectation that people will be paid, comes 
with the Library having the expectation that people will work to the extent possible.  
 
Trustee Rapisand agreed with Trustee Reardon. She said that she thinks that paying staff is the right thing to do. This 
was not a choice for anyone in this situation, it is unique and unprecedented. Knowing staff’s dedication to the 
Library, we know they will do the best they can. By retaining staff and keeping them working, everyone will realize 
the mutual benefit.  
 
Trustee Kiem said that this is the team that got the Library through the renovation. When asked for 100% they gave 
150%. He wants to keep this team and wants them to rest assured that they will be paid they will be there for us 
when we come out of this. I trust her to do the right thing by the employees and the taxpayers.  
 
Director Smith read the comments in the Zoom chat from Trustee Burkum regarding the discussion: She said this is a 
great opportunity for the Library to find where we can be relevant. Trustee Reardon agreed. Trustee Burkum 
explained that the situation was creating havoc, but can be a chance to look at where opportunities are. This is a 
huge opportunity for the Library to prove how relevant we are as a social place. We can show the public and users 
that you can’t have a community without the Library. 
 
Trustee Somheil echoed comments of other trustees. Staff is dedicated and focused on providing services. He is 
excited to hear the next report of how we are leveraging recommendations and digital resources.  
 
Trustee Lamb made a 
MOTION: to approve full compensation and benefits for regularly scheduled hours for all library staff until 

social distancing instructions are lifted to the extent that the Library can safely re-open to the 
public OR April 18, 2020, whichever comes first. 

Trustee Burkum seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Absent: Dobrilovic 
Motion passed. 
 
President Kennedy suggested this format worked well and if the Governor’s order is still in place, it could be utilized 
again for future meetings as necessary. He thanked Director Smith for getting the meeting set up and sent her and 
staff best wishes of the Board.  
 
ADJOURNMENT 
Hearing no objections, President Kennedy adjourned the meeting at 7:48 p.m. 


