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CALL TO ORDER 
Trustee Hanba called the meeting to order at 8:04 p.m. 
 
ROLL CALL 
Trustees Present:  Gareth Kennedy, President (by phone); Lauren Rapisand, Vice-President; Stevan Dobrilovic, 

Treasurer; Joshua Kiem, Secretary; Karen Burkum, Alexandrea Hanba, Patrick Lamb, Michael 
Reardon, David Somheil 

Others Present:  Heidi Smith, Library Director; Alyson Doubek, Library staff; Alderman Charlie Melidosian, 
City Council Liaison 

 
MINUTES 
Treasurer Dobrilovic requested a change to the minutes of February 11, 2020.  
 
He asked that the following statement be added to the minutes: 

Treasurer Dobrilovic raised concerns about the possibility that additional one-time adjustments to staff 
salaries will be needed again next year, after several years of one-time adjustments for top-performing staff, 
to bring the average salary for a given position to the mid-point of the salary range as shown by the market 
study for library salaries.  He stated that one-time salary increases (in addition to merit increases) should not 
continue indefinitely and that if such adjustments are needed that the library should first look critically at how 
it operates and possibly make changes, as needed, before continuing to increase the overall salary budget.   

 
Trustee Lamb made a 
MOTION: to approve the amended minutes of February 11, 2020 as amended. 
Vice President Rapisand seconded the motion. 
Voice Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
PROPOSED CHANGES TO EMPLOYEE MANUAL - LIBRARY APPENDIX 
Director Smith presented proposed changes to the Employee Manual – Library Index that posed an inconsistency. 
Non-Librarian’s Paid Time off structure is the same as the City’s policy for staff not covered by a collective bargaining 
agreement. Trustees had inquired about the history, and possible reason behind the difference. Director Smith 
reported that she had not been able to determine the reason for having different categories for staff. Director Smith 
is proposing to add 3 managers not currently in Librarian category to be moved there so all managers are in the same 
category for PTO accruals. This would result in a potential increase of up to 4 days per year per individual. She is 
bringing to attention of board due to concern of internal inequity, not considering external equity.  
 
Trustee Reardon asked why the Library would not want to be in conformance with City policies. He stated that he is 
conflicted about providing benefits greater than what the City gives their employees. If an overall study of PTO is 
recommended, that could be included in the summer analysis of salaries. 
 
Vice-President Rapisand expressed confusion over having two tiers of accrual. She felt that Librarians’ additional 
education and skills could be reflected in their pay. Trustee Hanba explained that it is common to have differentiated 
PTO accrual among positions.  
 
Trustee Reardon suggested waiting, conducting the benefit analysis, and determining at that time if changes are 
needed. 
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Trustee Hanba summarized the discussion that the Board desired a benchmark PTO benefits. The Board is generally 
ok with leaving the inequity where it stands to ensure we are making informed positions. Changes can be made at a 
later time if needed.  
 
EMERGENCY CLOSINGS 
Director Smith presented the existing policy, as well as an example with proposed changes. The policy currently states 
that only full-time employees get paid in the event of Library closing. Director Smith proposes that any staff who are 
scheduled to work on a day that the Library has an emergency closure should get paid for the hours they are 
scheduled to work.  
 
Trustee Hanba asked about scheduling and if schedules are determined ahead of time. Director Smith explained that 
schedules do come out ahead of time. Director Smith stated that she had conducted research through RAILS and 
reviewed Employee Manuals from other libraries to learn how they handle the situation. She mentioned a policy 
example that stated if the Library is closed for more than 5 days in a row, the Library Board will approve a staffing 
plan with input from the Library Director. She also raised the possibility that the board may not be able to convene in 
event of an emergency.  
 
Trustee Reardon liked the idea of giving Director Smith more flexibility. She could make work plan, does not need 
Trustees to vote. Treasurer Dobrilovic stated that the expectation should be included that if employees have the 
ability to telework, they should do so. Trustee Reardon asked how the city handles this. Director Smith sated that the 
City does not have a policy related to emergency closures.  
 
President Kennedy stated he was comfortable with the emergency closure for a longer period of time, but expressed 
concern about paying people for hours they haven’t worked. For short term closure, it seems like the time could be 
made up. Trustee Kiem commented that staff may have other obligations that would prevent them from working 
alternate hours. Trustee Lamb agreed. Vice President Rapisand suggested revising language and presenting it at the 
Board meeting, not on consent agenda.  
 
REVIEW OF LIBRARY DIRECTOR ANNUAL EVALUATION 
 
Trustee Burkum made a 
MOTION: to adjourn to CLOSED SESSION pursuant to 5 ILCS 120/2(c) for discussion of a personnel matter 
Vice President Rapisand seconded the motion. 
Voice Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
Closed Session (time) 8:50 p.m. to 9:10 p.m. 
 
President Kennedy made a 
MOTION to adjourn the closed session at 9:10 p.m. 
Vice-President Rapisand seconded the motion.  
Voice vote.  Yay: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
ADJOURNMENT 
Hearing no objections, the meeting was adjourned at 9:10 p.m. 


