
All topics on the Agenda are potential Action Items.  

The Library will provide reasonable aids or services to afford an individual with a disability an equal opportunity to participate in all services, programs and facilities. Persons requiring assistance 
should notify Library of their needs well in advance to provide sufficient time to make an accommodation. Contact Library Administration at 847-825-3123, TTY 847-825-8217. 

Park Ridge Public Library  
Regular Board Meeting – AGENDA  - April 18, 2023 – 7:00 PM 

Meeting Location: 
Park Ridge City Hall Council Chambers, 505 Butler Place, Park Ridge, IL 

1. Call to Order

2. Roll Call

3. 2023 Library Award Presentation

4. Public Comment on Non-agenda items

5. Consent Agenda

* Items listed below are considered routine by the Library Board and will be enacted by one motion. There will be no

discussion of these items unless a Board member so requests, in which event the item will be removed from Consent for

further discussion immediately after the Consent Agenda is approved.

a. Approval of Minutes of the March 21, 2023 Regular Meeting of the Library Board

b. Ratify Bills Payable-Warrant Register for:

 Period 3, March 16, 2023  Period 3, March 31, 2023 

Library Fund Warrants $48,312.37 Library Fund Warrants  $40,934.46 

Payroll (3/10/2023) $88,639.54 Payroll (3/31/2023) $85,685.02 

Per Capita Grant Fund $0.00 Per Capita Grant Fund $0.00 

     North Suburban Digital  

     Consortium $5,560.67 

North Suburban Digital 

Consortium $4,504.17 

     Total $142,512.58 Total  $131,123.65 

c. Approve Cash Statement for all accounts for March 2023

d. Ratify disbursements from the Petty Cash Fund, $30.99

e. Ratify disbursements from the Gift Fund, $650

6. Treasurer’s Report

a. Approve the Consolidated Year to Date Revenue and Expenditures Report for March 2023

7. President’s Report

8. Secretary’s Report

a. Approve the FY22 Annual Report
9. Library Director's Report

a. Statistics

b. Narrative

10. Friends of the Library Report

11. Unfinished Business

12. New Business

a. Approve Library Director Succession Plan

b. Approve 3-year contract with Airespring for PRI circuit and emergency phone line for $21,280.

13. Adjournment
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Regular Meeting of the Board of Trustees  

Held at Park Ridge City Hall Council Chambers 

505 Butler Place - Park Ridge, IL 

March 21, 2023 at 7:00 p.m. 

Regular Board Meeting  
3.21.23 

Page 1 of 3 

CALL TO ORDER 
President Hanba called the meeting to order at 7:00 p.m. 

ROLL CALL 
Trustees Present: Alexandrea Hanba, President; Danielle Powers, Secretary; Lauren Rapisand, Theresa 

Renaldi, Joseph Steinfels, Deepika Thiagarajan via telephone 

Absent: Josh Kiem, Vice-President, Gregg Rusk, David Somheil, Treasurer 

Others Present: Joanna Bertucci, Library Director; Lauren Bochat, Anastasia Rachmaciej, and Laura 
Scott, Library staff 
Josh Kiem and Gregg Rusk were conferenced in as observers 

APPROVAL OF REMOTE ATTENDANCE 
As Trustee Thiagarajan is attending the meeting remotely, it is necessary that a vote be taken to approve this 
remote attendance.  President Hanba asked the reason for remote attendance and Trustee Powers stated that 
she is calling into the meeting due to personal illness.  There being no objection,  

Trustee Rapisand made a 
MOTION:  to approve the remote attendance of Trustee Thiagarajan 
Secretary Powers seconded the motion. 
Roll Call Vote:   Yes:  Hanba, Powers, Rapisand, Renaldi, Steinfels 
Motion passed   

PUBLIC COMMENT 
No comments were made. 

CONSENT AGENDA 
President Hanba stated that if a trustee(s) would like an item removed from Consent, the item will be removed 
for further discussion after the Consent Agenda is approved.  There were no requests to have items removed 
from the Consent Agenda 

The following items are included on the Consent Agenda: 

 Approval of Minutes of the February 21, 2023 Regular Meeting of the Library Board

 Ratify Bills Payable Warrant Register for Period 2, FY23 February 16, 2023 in the amount of
$185,671.22 and February 28, 2023 in the amount of $191,970.78.

 Approve Cash Statement for all accounts for February, 2023

 Ratify disbursements from the Petty Cash Fund, $176.93

 Ratify disbursements from the Gift Fund, $350.00

 Approve three year contract with Vogue Printing for printing and mailing of the Library’s newsletter, for
a total of $63,252.

 Approve awarding of the 2023 Library Award to Joan McGee.

Return to Agenda
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Trustee Renaldi made a 
MOTION: To approve the Consent Agenda 
Trustee Steinfels seconded the motion 
Roll Call Vote:   Yes:  Hanba, Powers, Rapisand, Renaldi, Steinfels, Thiagarajan 

Absent: Kiem, Rusk, Somheil 
Motion passed 

TREASURER’S REPORT 
In Treasurer Somheil’s absence, Director Bertucci reviewed the Consolidated YTD Revenue and Expenditures 
report through February 2023 noting that approximately $905,000 in property tax revenues were received in 
February which is 21% of the annual budgeted amount.  Operating expenses year to date are at 14% of 
budgeted amounts with significant and planned expenditures this month in the Data Processing budget line.   

Treasurer Steinfels made a 
MOTION: To approve the Consolidated Year to Date Revenue and Expenditures Report for February, 
2023 
President Renaldi seconded the motion 
Roll Call Vote:   Yes:  Hanba, Powers, Rapisand, Renaldi, Steinfels, Thiagarajan 

Absent:  Kiem, Rusk, Somheil 
Motion passed 

PRESIDENT’S REPORT 
President Hanba noted that there is no report this month 

SECRETARY’S REPORT 
Secretary Powers reviewed the Secretary’s report included in the packet on page 15, noting Library website 
news items.  

DIRECTOR’S REPORT 
Director Bertucci highlighted items from her written report beginning on page 16 of the packet. 

 There were 150 attendees who came to the Candidate Meet and Greet held at the Library on
Saturday, March 18th.  This was a valuable community partnership, especially in light of the Strategic
Plan goal for civic engagement.

 As a follow up to the March COW meeting, Director Bertucci reached out to CCS to obtain more
information on their cyber security plans and that information is included in the packet after the
Director’s report.

 With regard to the Ice Melt system, Director Bertucci noted that a meeting had been held with
Andrew Jose of Green & Associates who reported that the electrician is in the process of
reprogramming the system at which time simulation testing can be completed to verify that the
system is functioning properly.

 Work on the Acoustics project in the Children’s room was completed on schedule this morning and
that space is again available for patron use.
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 The Library will be engaging a professional photographer during the last week of April to take
professional photos of the inside of the building for the Library’s website.  Patron photos will also be
taken for use in Library publications.  Director Bertucci invited trustees who might be interested in
having family members included in these photos to contact Marketing Coordinator Jen Healy.

FRIENDS OF THE LIBRARY REPORT 
President Hanba noted that this past weekend, members of Scout Troops 50 and 76 along with Packs 201 and 
50 delivered books to the Library that were donated to their Book Drive.  Director Bertucci estimated that 
approximately 150 boxes of books were donated. She noted that each of the groups who participated had 
received notes thanking them for their efforts.  President Hanba thanked Trustee Steinfels for his work in 
organizing this effort and expressed her hope that this would be an annual event.   

UNFINISHED BUSINESS 

None 

NEW BUSINESS 

Following up on the eRate discussion at the COW meetings, Director Bertucci noted that five proposals were 

received for internet access services and two companies did not provide quotes for a 200Mpbs fiber circuit.   

After evaluating the three remaining proposals, Director Bertucci’s recommendation is to accept the proposal 

from Comcast.  She noted that one factor considered for the recommendation is that of the top three 

proposals, Comcast is a local provider. By accepting the proposal from Comcast, the Library will realize 

monthly savings of approximately $500 which equates to a $6,000 annual savings over the current internet 

provider.  The savings also comes with a doubling of the current bandwidth.  Also noted was that CVI is in 

agreement with this recommendation.    

Trustee Renaldi made a 
MOTION: to approve a 36 month contract with Comcast for the provision of WAN internet services for 
a total of $11,610 and a one-time installation fee of $550.   
Trustee Rapisand seconded the motion 
Roll Call Vote:  Yes:  Hanba, Powers, Rapisand, Renaldi, Steinfels, Thiagarajan  

Absent:  Kiem, Rusk, Somheil 
Motion passed 

Secretary Powers made a 
MOTION: To adjourn the meeting 
Trustee Steinfels seconded the motion 
Voice Vote:   All in favor 
Motion passed 

President Hanba adjourned the meeting at 7:12 p.m. 
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Library Fund

CHASE
$4,891,202

Internal Operating Fund
LIBRARY PETTY CASH FUND .
Liberty Bank - Primary use to reimburse lost/paid patron fees 210$               
CASH ON HAND

530$               

Gift Fund
RESTRICTED GIFT FUND INVESTED FUNDS
BMO Harris - Opened when Liberty Gift Fund reached maximum balance 125,514$        
LIBRARY RESTRICTED GIFT FUND
Liberty Bank - Donations (not necessarily with spending restriction) 191,907$        

Endowment Fund
SPENSLEY LARGE PRINT ENDOWMENT
Library Funds $10,000 are a part of Chase Operating -$  
ENDOWMENT FUND  INVESTED FUNDS   
Parkway Bank CD -  Principal invested for 24 months.  161,048$        

Trust
*BRUCE MICHEL LIBRARY TRUST
Northern Trust - Technology Upgrades 219,091$        

*The Bruce Michel Library Trust funds are held at Northern Trust.  The funds are earmarked for 
technology upgrades throughout the library.  Requests for expenditure must be approved by
Mr. Bruce Michel's widow and are disbursed by Northern Trust.  The balance in this account is
reported as of December 31, 2022, based on our quarterly account statement from Northern Trust.

**Recent bequest to be added to the Ledger

Cash Statement
Period 3 - March, 2023
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Return to Agenda
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Approval for payment from Gift Fund:

n/a Marion's Mark - Theresa Murphy $300.00

n/a Marion's Mark - Rainbow AAT $150.00

n/a 20th Century Club - Center of Concern $200.00

Total: $650.00

Ratify Disbursements from Petty Cash Account:

#1609 Amanda Reinhart $30.99

Total: 30.99$    

Park Ridge Public Library
Ratification and Approval of Disbursements/Payments

March, 2023

Return to Agenda
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REVENUE ACCOUNTS BUDGET REVISED BUDGET YTD ACTUAL % RECEIVED NOTES

Local Government Taxes $4,302,661 $4,302,661 $1,914,919 45%
Includes $919,641 property 
tax prior

State Grants $108,500 $108,500 $0 0%
Other Receipts $137,000 $137,000 $16,059 12%
Total Revenue $4,548,161 $4,548,161 $1,930,978 42%

ACCOUNT # OPERATING ACCOUNTS BUDGET REVISED BUDGET
YTD 

EXPENDITURES % SPENT NOTES

9100 Salaries $2,453,799 $2,453,799 $461,237 19%
March figures are a rough 
estimate. 

9210 Employee Benefits $655,266 $655,266 $138,240 21%

March figures are a rough 
estimate. Includes IMRF ER, 
FICA. 

9317 Data Processing $322,000 $322,000 $94,553 29%

CVI quarterly payment; 
Website Design Project; CCS 
and OCLC

9321 Building Maintenance $176,500 $176,500 $18,153 10%
9324 Membership, Recruiting, Training $29,000 $29,000 $3,638 13%
9351 Equipment Rental $27,000 $27,000 $5,007 19%
9359 Consulting Services $20,000 $20,000 $1,215 6%
9360 Public Relations $40,000 $40,000 $7,849 20%

9385 General Contractural $105,100 $105,100 $16,598 16%
Includes payroll fees; Library 
insurance; Telephone

9385 General Contractural - Programs $60,000 $60,000 $11,472 19%
9416 Audit $9,300 $9,300 $0 0%
9425 Special Counsel $25,000 $25,000 $169 0%
9510 Supplies $62,500 $62,500 $5,887 9%
9511 Staff Appreciation $2,000 $2,000 $664 33%
9520 Computer Materials $30,000 $30,000 $16,768 56% Includes Bibilotheca Invoice
9540 Library Resources $646,500 $646,500 $152,018 0%

Total Operating Budget $4,663,965 $4,663,965 $933,466 20%

Capital Projects Budget
9901 Machinery and Equipment $0 $0 $0 0%
9908 Computer Equipment $50,000 $50,000 $11,200 22% Firewall Subscription
9963 Building Repairs $290,000 $290,000 $21,770 0%

Total Capital Projects Budget $340,000 $340,000 $32,969 10%

Total Operating Budget $5,003,965 $5,003,965 $966,436 19%

LIBRARY SURPLUS (DEFICIT) (455,804)       (455,804) 964,543 

RESTRICTIONS ORIGINAL INCREASE/DECREASE TOTAL
Capital Facility Restrictions $250,000 ($21,904.23) $228,095.83
Technology Restrictions $150,000 $0 $150,000
TOTAL RESTRICTIONS $400,000 ($21,904) $378,096

Park Ridge Public Library
Consolidated YTD Revenue and Expenditures

Period 3 - January, 2023 through March, 2023

Property Tax 
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Return to Agenda
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Park Ridge Public Library - Secretary’s Report 
April 18, 2023 

PRPL Web Site News Items 

 Library will be closed Easter Sunday, April 9 - General News - News | Park Ridge Library  April 7,
2023 

Press Articles 

Return to Agenda
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April 12, 2023 

Joanna Bertucci 
Director 
Park Ridge Public Library 
20 S Prospect Ave 
Park Ridge, IL 60068 

Greetings Joanna, 

On behalf of the Board and membership of the Chief Officers of State Library Agencies – COSLA, 
and the Great Lakes Regional Council, I would like to extend our appreciation to you and the staff of the Park 
Ridge Public Library for hosting the Great Lakes Council meeting on Wednesday, April 5, 2023.  The facility is 
beautiful, and you and your staff were both welcoming and accommodating.  Thank you so very much for the 
hospitality, it was greatly appreciated!  (And please share our thanks with the YA staff who we bumped out of 
the meeting room!)   

Thank you again. 

Sincerely, 

Jeremy Johannesen, CAE 
COSLA Executive Director 
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The Park Ridge Public Library facilitates the goals and aspirations of the 
individual and our community. Our Library creates the intersection of 
engagement, information, tradition and innovation. 

We are the Park Ridge Public Library. 
We are a trusted and valued community partner that engages and 
strengthens its community by fostering personal growth in learning 
by providing opportunities to connect, inform, innovate and grow. 

Presented by  
Joanna Bertucci

Library Director

Laura Scott
Adult Services Manager

John Priala
Facility Manager

Alyson Doubek
Finance & Administration 

Services Manager

Anastasia Rachmaciej
Patron Services Manager

Lauren Bochat
Technical Services Manager

Staci Greenwald
Youth Services Manager

OUR VISION

OUR MISSION

Approved by Library 
Board of Trustees
Alexandrea Hanba, President
Joshua Kiem, Vice President
David Somheil, Treasurer 
Danielle Powers, Secretary
Lauren Rapisand
Theresa Renaldi
Gregg Rusk
Joseph Steinfels
Deepika Thiagarajan

parkridgelibrary.org

ANNUAL REPORT
2022

Return to Agenda
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FY2022 in Review
Library expenditures returned to pre-pandemic levels as all 
COVID-19 restrictions were li!ed in 2022. Property tax revenue was 
down approximately 18% at year end. This was due to the delay in 
the second installment of 2021 taxes. The Library was not adversely 
a"ected by this delay as the Board and Administration continued to 
deficit spend the Library’s fund balance. 

FY2023 Planning
The Library Board developed a comprehensive assesment of 
financial requirements for the Library’s 2022 levy resolution to 
maintain operations for FY2023. The Board voted to keep the 
Library’s levy request flat, while continuing to deficit spend to 
achieve fund balance objectives. 

FY 2022 CHECKOUTS
761,979 items borrowed

• We added 22,860 new items to our collection of
136,000 books, videos, recordings and more

• 1,180,700 downloadable books, recordings
and videos

• Access to millions of articles and tutorials
available in our database collection

• Millions of additional items are available
through our partnerships with 28 other
area libraries

• Over 100 reference questions were answered via
email, chat, phone, and in person per day

STAYING CONNECTED
• 18,597 registered borrowers

• 19 items borrowed per Park Ridge resident, on average

• 1,402 items were delivered to 375 patrons by volunteers/sta"

• 4,290 books were provided to over 70 community book clubs

• 390 visits to Park Ridge Schools, engaged 13,500 students

VIRTUAL VISITS

• 206,372 visits to parkridgelibrary.org

• 545,528 Wi-Fi sessions

• 3,416 users reached on Facebook

• 1,387 users reached on Instagram

Books: 485,362—64%
Downloads: 150,735—20%
DVD/Blu-ray: 84,905—11%
Audio: 22,000—3%
Magazines/Other: 19,217—2%

HIGHLIGHTS 

    Using Your Library
• The Library welcomed 236,500 visitors in 2022
• Over 6,000 adults attended programs, book

discussions, and film screenings
• 11,200 kids and teens participated in youth

programs
• 450 patrons logged over 850 hours in The Studio

and The Media Lab

   Summer Reading Club
• Adults: 621 readers, 994 books read, 91

activities completed
• Teens: 546 readers, 12,828 days of reading
• Children: 2,661 readers, 69,233 days of

reading

MILLIONS OF RESOURCES
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LIBRAR Y F I NANC I ALS

FY2022 in Review
Library expenditures returned to pre-pandemic levels as all 
COVID-19 restrictions were li!ed in 2022. Property tax revenue was 
down approximately 18% at year end. This was due to the delay in 
the second installment of 2021 taxes. The Library was not adversely 
a"ected by this delay as the Board and Administration continued to 
deficit spend the Library’s fund balance. 

FY2023 Planning
The Library Board developed a comprehensive assesment of 
financial requirements for the Library’s 2022 levy resolution to 
maintain operations for FY2023. The Board voted to keep the 
Library’s levy request flat, while continuing to deficit spend to 
achieve fund balance objectives. 

 

 

• Administers and pays for Library insurance coverage 
  for excess workers compensation, employee accident, 
  public liability (all City board and commissions), and 
  excess liability and property insurance for the Library 
  building and City parking lot adjacent to the Library 
• Provides general banking for co-mingled funds in 
  operating account only; provides check printing 
  services and financial accounting so!ware
• Provides general human resources support including 
  maintenance of o"icial personnel records of Library 
  employees
• Administers employee benefits program including 
  health, dental, vision, life insurance, 457 plans and 
  employee assistant program 
• Includes Library in City gas and electric utilities 
  franchise agreements as well as any other benefits 
  the City received to the extent permitted by such 
  franchises and applicable law
• Waives costs for water and sewer services
• Administers and pays for garbage removal
• Maintains City Commons (grounds surrounding 
  Library building) including but not limited to: the 
  drainage system, landscaping, fence and planters
• Provides snow removal services in City parking lot 
  adjacent to the Library and public sidewalks 
  including Library sta" parking area
• Provides maintenance, gas and insurance for the 
  Library van (replacement would be purchased 
  by Library)

For FY2023, the Library will incur its own costs for payroll 
processing and employer contributions for IMRF and FICA 
taxes for each Library employee. 

Notes: 
1. Changes in service may need to be addressed with a 
    budget transfer/amendment by one or both of the
    organizations involved.
2. FY22 financial information remains subject
    to audit.
3. There are no outstanding liabilities from FY2022.

 

FY2023 Assumptions for City Service
The Library is a financial component of the City of Park 
Ridge. The FY2023 budget is based on the assumption 
that the City will provide the following services to the 
Library. 
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PARK RIDGE PUBLIC LIBRARY
CONSOLIDATED YTD REVENUE AND EXPENDITURES

FISCAL YEAR 2022 • JANUARY 1, 2022 – DECEMBER 31, 2022

REVENUE ACCOUNTS BUDGET REVISED BUDGET YTD ACTUAL % RECEIVED

Local Government Taxes $4,088,661 $3,342,542 82%
Per Capita State Grant $55,283 $58,493 106%
COVID Related $0 $11,045 100%
Other Receipts $61,333 $75,669 123%

Total Revenue $4,205,277 $3,487,748 83%

ACCOUNT # OPERATING ACCOUNTS BUDGET REVISED BUDGET YTD EXPENDITURES % SPENT

9100 Salaries $2,379,103 $2,358,998 $2,226,674 94%

9210 Employee Benefits $355,169 $375,169 $351,508 94%
9317 Data Processing $257,000 $265,000 $249,730 94%

9321 Building Maintenance $187,500 $193,772 $174,039 90%
9324 Membership, Recruiting, Training $28,500 $30,750 $15,549 51%

9351 Equipment Rental $32,000 $32,000 $17,835 56%

9359 Consulting Services $37,000 $28,800 $10,050 35%
9360 Public Relations $34,600 $50,850 $50,615 100%
9385 General Contractual $77,600 $77,400 $70,337 91%
9385 Contractual Programs $61,500 $60,385 $55,111 91%
9416 Audit $9,000 $9,000 $8,700 97%
9425 Special Counsel $25,000 $19,800 $13,736 69%

9510 Supplies $117,000 $114,195 $84,539 74%
9511 Staff Appreciation $2,000 $2,000 $1,981 99%
9520 Computer Materials $30,000 $30,000 $20,289 68%
9540 Library Resources $626,000 $627,125 $597,631 95%

Total Operating Budget $4,258,972 $4,275,244 $3,948,323 92%

Capital Projects Budget
9901 Machinery and Equipment $0 $0 $0 0%

9908 Computer Equipment $22,500 $27,500 $27,202 99%

9963 Building Repairs $275,000 $604,985 $199,847 33%
Total Capital Projects Budget $297,500 $632,485 $227,048 36%

Total Operating Budget $4,556,472 $4,907,729 $4,175,372 85%

LIBRARY SURPLUS (DEFICIT) (351,195)    $ $  (702,452)        (687,623)   

RESTRICTIONS ORIGINAL INCREASE/DECREASE TOTAL
Capital Facility Restrictions $250,000 ($21,904.23) $228,095.83
Technology Restrictions $150,000 $0 $150,000
TOTAL RESTRICTIONS $400,000 ($21,904) $378,096

$

Budget
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FY2022 in Review
Library expenditures returned to pre-pandemic levels as all 
COVID-19 restrictions were li!ed in 2022. Property tax revenue was 
down approximately 18% at year end. This was due to the delay in 
the second installment of 2021 taxes. The Library was not adversely 
a"ected by this delay as the Board and Administration continued to 
deficit spend the Library’s fund balance. 

FY2023 Planning
The Library Board developed a comprehensive assesment of 
financial requirements for the Library’s 2022 levy resolution to 
maintain operations for FY2023. The Board voted to keep the 
Library’s levy request flat, while continuing to deficit spend to 
achieve fund balance objectives. 

DONATIONS
P.E.O. Sisterhood
United Methodist Women of PR
Norma Wicke
Mr. and Mrs. Richard Bogusz
PR 20th Century Club Foundation
PR Lions Club
Jack Owens
2nd PR Book Review Club
The Other Book Club
BBC Book Club
The Pagewinners
Sue’s Crew Book Club
MBC Book Club

Buy A Brick
Jennifer Huber
Judge Family
Jill Molienkamp
Literary Ladies c/o Joanna Dude
Linda Kaminski
Laurie Mallin

     very year the Park Ridge Public Library is able to enhance the quality of its 
materials and services, thanks to generous donations. These gi!s come 
from both individuals and organizations and support the positive things 
that libraries represent. 

The Library would like to acknowledge the following donors who made 
contributions during the fiscal year January 1, 2022 through December 31, 
2022. Each year, the 

Friends contribute 
financial support and 
volunteer hundreds 
of hours. 

We o"er our heartfelt 
thanks for their 
ongoing support and 
invite you to become 
a volunteer.  
www.parkridgelibrary.org

E
THANK YOU TO OUR DONORS
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TO: Library Board of Trustees 
FROM: Joanna Bertucci, Library Director 
DATE: April 14, 2023 
SUBJECT: Library Director’s Report  

Administration & Board 

 On April 3, I attended a stakeholder meeting facilitated by the search firm the City of Park Ridge has
contracted with for the upcoming Police Chief search.

 I attended the Illinois State Library Live and Learn Grant Review Committee meeting (virtually) on April 6 to
answer any questions regarding our accessibility grant application.  Our application scored an 8.3 out of 10
possible points and was unanimously approved for funding.  Our application will now go to the Secretary of
State for final approval.

 I attended the CCS Governing Board meeting on April 12.  This meeting included a presentation of FY24
costs for the membership. Our Library will experience a 1.6% decrease in CCS membership and OCLC fees in
the next FY. Additionally, I accepted the nomination for President Elect/President/Past President for the
CCS Executive Committee.  The Executive Committee reviews the performance of the CCS Governing Board,
approves expenditures, policy, recommends applications for membership in CCS, and functions as a
personnel committee for matters regarding salaries, evaluations, and the employee handbook.  This is a
three-year commitment and I am honored to have been identified to serve the CCS membership in this
capacity.

 The Library submitted our annual ILLINET Interlibrary Loan statistical survey to the Illinois State Library in
March.

 Statement of Economic Interest Filing notices were sent via email to all Trustees on March 13.  The online
form must be completed by May 1, 2023.

Staff Updates and Professional Development: 

 Middle and High School Coordinator, Maddie McGuire, attended the Illinois Youth Services Institute
conference in Normal, IL

 Facility Manager, John Priala, began online coursework with the International Facility Manager Association
(IFMA) in order to obtain his Facility Management Professional (FMP) certification.

Strategic Plan Progress: 

 Encourage individual growth and lifelong learning

o The Reader Services team provided 395 books to 47 community book clubs in March 2023.

 Build up a strong workforce and local businesses

o No activity this month

Return to Agenda
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 Align with strategy and set the stage for development

o In March, we featured a display of children’s artwork from Brickton Art Center in honor of Youth Art
Month, celebrated annually in March.

 Develop Civic Education for an informed and engaged citizenry.

o The Adult Services Department collaborated with the
League of Women Voters to host a candidate forum on
Saturday, March 18. We welcomed approximately 140
attendees.

Finance and Human Resources: 

 Finance and Administrative Services Manager, Alyson Doubek and
I have started our development of a personnel handbook specific to the Park Ridge Public Library.  We are
using the City’s handbook as a template and updating areas of the policy to fit the Library’s needs.  We met
with Personnel Committee Chair Rapisand on April 11 to review the first section of the handbook, which
deals with policies related to workplace conduct.

 On March 13, 2023 Governor Pritzker signed the Paid Leave for All Works Act. The Act requires most
employers, including the Library, to provide up to 40 hours of paid leave per 12-month period to covered
employees.  Ms. Doubek and I will prepare a recommendation to update our paid time off policy that
complies with the law. This change will impact approximately 20 part time employees.

 Ms. Doubek and I are in the process of scheduling a Budget and Finance Committee check in with Treasurer
Somheil and Trustee Rusk.

Building and Grounds: 

 Facilities Manager, John Priala, and I met with Mr. Andrew Jose of Green Associates on April 7 to review
current building projects.  We reviewed punch list items for the sound attenuation project and defined the
scope of work for the building envelope/window project.

 The Business Office completed the necessary forms to complete our eRate process.  CVI Systems Engineer,
Tim Brzny, has started the process with Comcast.

Partnerships, Outreach and Advocacy 
● We are continuing to serve patrons in ways that are most comfortable for them. Volunteers and staff

delivered 103 items to 33 patron homes in March.

Marketing/Public Relations: 

 Marketing/PR Coordinator, Jen Healy, has finalized plans for National Library Week
(April 23-29).  The theme for this year’s campaign is “There’s More to the Story.”
This year’s activities include soliciting feedback from patrons about their library
experience beyond borrowing books. We will do a bookmark with a QR code linking
directly to the Exploration Library web page as well as a second, smaller QR code
linking to the virtual library card application. We will also have a social media
campaign featuring feedback from patrons and photos of staff highlighting
Exploration Library items.

 Kerstin Henke, our new graphic designer, has hit the ground running with her work on our promotional
materials, collaborating with the departments for Summer Reading Club and working with the Friends of
the Library to get their promotional materials ready for their May sale.
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Notable Programs, Collections, and Services: 

 March was a great month at the Library!  Below is a snapshot of first quarter 2023 activity compared to the
same period last year.  These statistics in particular we have been watching as they were adversely affected
by the lingering COVID-19 restrictions in early 2022.

     

 On March 14 we welcomed 106 music fans (67 in-person and 39 virtually) who enjoyed a concert by Celtic
folk bank Character Fleadh, featuring flute, guitar and vocals.  The Friends of the Park Ridge Public Library
generously sponsored this program.

 The celebration of Youth Art month continued in our Children’s Room. In March 336 circle art and 3D art
pieces were created and displayed in the Children’s Room.  Every month I continue to be wowed by the
creativity in our project offerings and what the community creates for our space.

 The March Teen Craft Club created Book Paper Lanterns.   The kids were supplied with a paper lantern, which
they decorated with pages from discarded books.  This upcycled project was eco-friendly and very cool!

First Quarter Comparison 2023 2022 % Change 

Total Circulation    202,579    185,410 9% 

Youth Programs   146   105 39% 

Youth Attendees   5,174   2,248 130% 

Library Visits      55,779      52,097 7% 

New Cards issued   502   417 20% 

Total Cardholders      18,456      18,787 -2%

Door Count      63,391      47,882 32% 
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 The Youth Services department distributed over 790 kits and projects for kids and teens in March.  The
Teen Loft staff have developed a new series of in-library projects called Loft Boredom Busters.  These easy
and fun craft kits and activities are always available and are well liked and great for keeping kids
entertained in the Loft.

Respectfully Submitted, 
Joanna Bertucci 
April 14, 2023 
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2023

Mar-23 Feb-23 YTD 2022 YTD 2021 YTD 2019 YTD % Change 

2022 to 2023

Analysis  

CIRCULATION OVERVIEW
Physical items 57,483         49,704           161,995    153,895      114,288   184,123       5%
Digital items 13,813         12,652           40,584      31,515         33,684     21,065         29%
TOTAL 71,296         62,356           202,579    185,410      147,972   205,188       9%

PROGRAMS

Adult Programs 11 12 36 56 50 50 -36%
Adult Attendees 674 418 1,555         1,759           1,829        947 -12%
Youth Programs 44 48 146            105 112           124 39%
Youth Attendees 1,605           1,719 5,174         2,248           2,075        4,481           130%

OUTREACH
Home Delivery - Patrons served 33 30 87 115 54 51 -24%
Home Delivery - Materials loaned 103 120 314            432 277           279 -27%
Book clubs served 47 46 135            125 98 126 8%
Items loaned to book clubs 395 411 1,198         1,105           836           1,140           8%

TECHNOLOGY
Wi-Fi Sessions 51,368         37,564           137,595    126,705      55,878     218,472       9%
Wi-Fi - unique clients 1,583           1,309 4,417         3,284           1,028        - 35%
Public PC Sessions 1,297           1,049 3,410         2,332           289           5,216           46%

WEBSITE
Visits 18,940         17,378           55,779      52,097         76,824     59,158         7%
Unique users 9,561           8,772 27,718      25,044         28,625     28,344         11%

USERS
New cards issued 171 144 502            417 190           405 20% March saw 171 new cards issued while the total number of cardholders decreased slightly.  

The number of unique card users increased YTD by 9% over 2022.  
Total PRPL cardholders 18,456         18,568           18,568      18,787         21,928     23,646         -1%
Unique users 9,187           9,116 9,116         8,327           4,535        12,766         9%
BUILDING USAGE
Door count 23,058         19,483           63,391      47,882         6,456        12,526         32% YTD Door counts increased by 32% compared to YTD 2022. 
Meetings rooms - total bookings 5 8 16 6 0 n/a 167% Meeting room usage is a newly reported stat.  Will need more data to establish trends.
Study Rooms - hours of use 1,116           1,040 3,055         2,903           - n/a 5% Study room usage is relatively consistent for the periods being reported.  
The Studio- hours of use 89 26 139            14 n/a n/a 893% Usage of The Studio has skyrocketed in 2023 due to an increase in programming resulting 

from having dedicated staff for this space.   Media Lab usage has also significantly increased 

(58%) compared with 2022 YTD. 
The Media Lab - hours of use 105 82 268            170 n/a n/a 58%
STRATEGIC PLAN: Provide support to local teachers, students, homeschool families and learners of all ages
School Loans 22 22 64 33 35 92 94% The number of school loans has almost doubled in 2023 while the number of items loaned is 

stable.  
Items loaned to Teachers 415 492 1,356         1,350           960           1,933           0%
Total Teacher Library cards 113 113 114            84 122           n/a 36% The number of teacher cards has increased over 2022 stats and is comparable with other 

time periods presented.  

Cardholders* 47% 47% 55% 63% Percentage of cardholders is down from pre-pandemic levels but is consistent with national 

averages.  
NOTES:

City of Park Ridge, 2020 Census 39,656           
City of Park Ridge, 2010 Census 37,479           

Both the number of visits to the website and the number of users increased over the prior 

year and again approximate usage in 2019.  

47%

March 

Physical circulation is 5% greater than prior year and is approaching pre-pandemic levels.  

Circulation of digital materials continues to grow and exceeds prior year and pre-COVID 

levels. 

Both attendance and number of Youth programs has increased significantly in 2023 and both 

now exceed preCovid levels.    Two Adult programs during the month had attendance of over 

100 patrons each.  

Home delivery stats have declined from prior year likely due to fewer concerns from patrons 

with coming into the Library in person. 
Support for local book clubs is a valued service for those groups and usage of the service now 

exceeds all reported years.  

Technology usage was strong in March and reflects growth over 2022 and 2021 stats. Reflects 

return to more in-person usage of the Library.
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Park Ridge Public Library 
Personnel Report 

April, 2023 

Appointments: The following personnel have been appointed to positions as noted below: 

- Kerstin Henke, Marketing and Public Relations, Part-Time
- Jennifer Joseph, Patron Services, Part-Time

Departures: The following personnel have left the Library as noted below: 

- None

Changes in Status: The following personnel have had changes to their position as noted below: 

- None
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March 2023 Report 

 Accepted delivery and sorted through donations from Scout donation drive (1,000+

items)

Return to Agenda
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Memorandum 

Memo Date: April 12, 2023 
From: Joanna Bertucci, Library Director  
Meeting Type: Planning & Operations Committee of the Whole  
Meeting Date: April 18, 2023 
Action Requested: For discussion and approval 
Subject:  Library Director Succession Plan  

Background: 
In late 2022, the Library’s Management Team and Board of Trustees reviewed Serving our Public 4.0 Standards for 
Illinois Public Libraries. During the course of that review, I noted that the Park Ridge Public Library does not have a 
written succession plan for library leadership as listed in the standards for chapter 2 (Governance and 
Administration). 

In order to develop a plan for PRPL, I reached out to the Library Directors’ ListServ for sample plans and ideas. The 
draft presented is a compilation of that research. Once approved, it is recommended that this plan be reviewed 
biannually going forward. 

I updated the plan based on feedback from the April 11, 2023 Committee of the Whole meeting. 

Suggested Motion: 
Approve the Library Director Succession plan 

Return to Agenda
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Memorandum 

Memo Date: April 12, 2023 
From: Joanna Bertucci, Library Director 
Meeting Type: Library Board Meeting   
Meeting Date: April 18, 2023 
Action Requested: For discussion and approval 
Subject:  Copper Circuit Replacement  

Background: 
In February 2023, the Library was informed by our current carrier, FirstComm, that we would have to upgrade 
our copper phone lines. Telecommunication companies across the United States are migrating users from 
copper phone lines to other types of lines such as fiber. Fiber lines provide greater capacity, reliability and are 
less costly to maintain. 

Currently, the Library has two providers for telephone service, both currently on month-to-month service. 

Vendor Service Monthly Cost 

FirstComm PRI and fax line $600/month 

Peerless Emergency Telephone line in 
elevator and Business Office 

$165/month 

$765/month 

I tasked CVI with getting proposals from vendors to migrate the library off the copper lines used for our PRI, fax 
and emergency lines. A comparison of the proposals they received is attached to this memo.  

After discussing the proposals, I support CVI’s recommendation to move forward with Airespring to provide a 10 
x 10 Mbps Ethernet PRI circuit.  Airespring will deliver a new AT&T fiber circuit as its infrastructure backbone.  
Additionally, Airespring will supply our emergency telephone line over another circuit, most likely the new  
Comcast Internet circuit.  The emergency phone line comes with a device that will fail over to cellular in the 
event that the main emergency line goes down. The total monthly cost for these services is $591.11, which 
represents an approximately $175/month in savings.  Our elevator vendor, Kings3, will absorb support of our 
elevator’s emergency telephone line.  

Recommendation: 
Approve 3-year contract with Airespring for PRI circuit and emergency phone line for $21,280 for three years. 

Return to Agenda
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Copper Circuit Replacement

Proposals Comparison

Vendor/Total Monthly Cost PRI Circuit Type NRC MRC DID Fee Local Calls LD Calls Emergency Line NRC MRC Notes

FirstComm 1 port PRI Gateway $99 $239.92 Included Unlimited

 1,000 min. free 

0.029 overage E-POTS $100 $80 Uses new analog line & primary Internet connection

   Plus Option 2 - $726.92 MRC    Ethernet fiber 2M $487.00

   Plus Option 3 - $776.92 MRC    Ethernet fiber 4M $537.00

TPX $367.26 Included 2,500 min.

Included in 

local allocation

  Plus circuit- $747.26 MRC Ethernet 10 x 10 Mbps $380 No emergency line

MetTel $200 $529.81 Included Unlimited 0,019 per min. Included with PRI solution

  Plus circuit- $968.81 MRC 10M DIA - Comcast $439.00

Momentum (Managed) 4 Port PRI Gateway $944.90 $596.50 2,000 min. free Included with PRI solution

  Plus circuit- $1,066.45 MRC Ethernet 10 x 10 Mbps $350 $470 Includes circuit management 

Airespring Ethernet 10 x 10 Mbps $0 $538.11 Included Unlimited 2,000 min. free Runs over other circuit (Comcast Internet)

PRI + Emergency - $591.11 MRC Using AT&T Backbone $0 $53

*Prepared for the Park Ridge Public Library by CVI, Inc. 4/12/2023
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Copper Circuit Replacement
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Momentum (Managed) 4 Port PRI Gateway $944.90 $596.50 2,000 min. free Included with PRI solution
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Return to Agenda
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