
Notice is hereby given that the following Committees of the Library Board will meet in the 
First Floor Meeting Room of the Park Ridge Public Library 

20 S. Prospect Avenue, Park Ridge, IL  
On the date and time below 

All meetings are open to the public according to the provisions of the Illinois Open Meetings Act. Please contact Library Administration 
for additional information or to request accommodations. 

LIBRARY COMMITTEE AGENDAS 
BOARD OF TRUSTEES 

Tuesday, July 12, 2022, at 7:00 P.M. 
All committees are committees-of-the-whole unless noted 

PUBLIC COMMENT 

BUDGET & FINANCE (Somheil and Rusk, Co-Chairs) 
1. Approve May 10, 2022 Minutes
2. SY21 Audit presentation
3. FY23 Assumptions for City Provided Services
4. Other

BUILDING & GROUNDS (Steinfels and Powers, Co-Chairs) 
1. Approve June 14, 2022 Minutes
2. Capital projects update
3. Children’s room acoustic project discussion
4. Other

PLANNING & OPERATIONS (Rapisand and Kiem, Co-Chairs)  
1. Approve June 14, 2022 Minutes
2. Task calendar review and update
3. Policy review calendar
4. Managed Information Technology Services recommendation
5. Other

NO MEETINGS:  
COMMUNICATIONS & DEVELOPMENT, INTERGOVERNMENTAL AGREEMENT SUBCOMMITTEE, NOMINATING, PERSONNEL, RESOURCES 
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Budget and Finance Committee of the Whole Meeting of the Board of Trustees 

Held via Videoconference with all remote attendance  

May 10, 2022 at 7:00 p.m. 

B&F 5.10.22 
Page 1 of 1 

ROLL CALL 
Trustees Present: 

Co-Chairs:  Gregg Rusk and David Somheil; Treasurer, Karen Burkum, Alexandrea Hanba; 
Josh Kiem; Danielle Powers; Lauren Rapisand; Joseph Steinfels, Deepika Thiagarajan 

Others Present: Joanna Bertucci, Library Director; Angela Berger, Alyson Doubek, John Priala, Anastasia 
Rachmaciej and Laura Scott, Library Staff 
Janelle Marcuccilli and Lorinda Sues  

PUBLIC COMMENT 
None 
Treasurer Somheil opened the Budget and Finance Committee meeting at 7:24 p.m. 

Co-Chair Rusk stated that a change to the Minutes of the February 8, 2022 meeting is needed.  In the minutes of 
2/8/22 – the amount of $609,985 is noted as the total capital budget for FY 22” and should be changed to “the 
amount for Building Repairs – as part of the Total Capital Projects Budget, including the computer equipment 
budget for FY22, the total capital projects budget for FY22 is $632,485. 

Trustee Powers made a 
MOTION: to approve the minutes of February 8, 2022, as amended 
Trustee Kiem seconded the motion. 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

TUITION REIMBURSEMENT 
Director Bertucci directed the committee’s attention to p. 10 of the packet and the proposed budget transfer to 
transfer funds from Administration – Consulting to Administration – Tuition Reimbursement to establish the budget 
of $5,000 for tuition reimbursement for FY22.  This transfer is being proposed in support of the Tuition 
Reimbursement Policy that was discussed and approved by the Personnel Committee earlier this evening.   

Trustee Steinfels made a 
MOTION: to approve the FY22 Operating Budget transfer for $5,000 for tuition reimbursement 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

Co-Chair Somheil adjourned the meeting at 7:26 p.m. 

Return to Agenda
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PARK RIDGE PUBLIC LIBRARY
PARK RIDGE, ILLINOIS

MANAGEMENT LETTER

FOR THE EIGHT MONTHS ENDED
DECEMBER 31, 2021

Return to Agenda
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July 5, 2022

Members of the Board of Trustees
Park Ridge Public Library
Park Ridge, Illinois

In planning and performing our audit of the financial statements of the Park Ridge Public Library (the Library), 
Illinois, for the eight months ended December 31, 2021, we considered its internal control structure in order to 
determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to 
provide assurance on the internal control structure.

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. For 
your consideration, we herein submit our comments and suggestions which are designed to assist in effecting 
improvements in internal controls and procedures. Those less-significant matters, if any, which arose during the 
course of the audit, were reviewed with management as the audit field work progressed.

The accompanying comments and recommendations are intended solely for the information and use of the Board, 
Director and senior management of the Park Ridge Public Library, Illinois.

We will review the status of these comments during our next audit engagement. We have already discussed many 
of these comments and suggestions with various Library personnel. We would be pleased to discuss our 
comments and suggestions in further detail with you at your convenience, to perform any additional study of these 
matters, or to review the procedures necessary to bring about desirable changes.

We commend the finance department for the well-prepared audit package and we appreciate the courtesy and 
assistance given to us by the entire Library staff.

LAUTERBACH & AMEN, LLP
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PRIOR RECOMMENDATION

1. GASB STATEMENT NO. 87 LEASES

Comment

In June 2017, the Governmental Accounting Standards Board (GASB) issued Statement No. 87, Leases,
which provides guidance regarding the information needs of financial statement users by improving
accounting and financial reporting for leases by governments. It establishes a single model for lease
accounting based on the foundational principle that leases are financings of the right to use an underlying
asset. Under this Statement, a lessee is required to recognize a lease liability and an intangible right-to-use
lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of resources,
thereby enhancing the relevance and consistency of information about governments’ leasing activities. In
accordance with GASB Statement No. 95, Postponement of the Effective Dates of Certain Authoritative
Guidance, which was issued as temporary relieve to governments and other stakeholders in light of the
COVID-19 pandemic, GASB Statement No. 87, Leases is applicable to the Library’s financial statements
for the year ended December 31, 2022.

Recommendation

Lauterbach & Amen, LLP will work directly with the Library to review the new lease criteria in
conjunction with the Library’s current leases to determine the appropriate financial reporting for these
activities under GASB Statement No. 87.

Management Response

Management acknowledges this comment and will work with Lauterbach & Amen, LLP to implement
when required by GASB.

Status

This comment has not been implemented and will be for the fiscal year end December 31, 2022 as
required. This comment will not be repeated.
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July 5, 2022

Members of the Board of Trustees
Park Ridge Public Library
Park Ridge, Illinois

We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Park Ridge Public Library, Illinois for the eight months ended December 31, 
2021. Professional standards require that we provide you with information about our responsibilities under 
generally accepted auditing standards (and, if applicable, Government Auditing Standards and the Uniform 
Guidance), as well as certain information related to the planned scope and timing of our audit. We have 
communicated such information in our letter to you dated July 5, 2022. Professional standards also require that we 
communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Library are described in the Note 1 to the financial statements. No new accounting 
policies were adopted and the application of existing policies was not changed during the eight months ended 
December 31, 2021. We noted no transactions entered into by the Library during the year for which there is a lack 
of authoritative guidance or consensus. All significant transactions have been recognized in the financial 
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. The most 
sensitive estimates affecting the governmental financial statements were:

Management’s estimate of the depreciation expense on capital assets is based on assumed useful lives of 
the underlying capital assets, the net pension (asset) is based on estimated assumptions used by the 
actuary, and the total OPEB liability is based on estimated assumptions used by the actuary. We evaluated 
the key factors and assumptions used to develop the depreciation expense, net pension (assets), and the 
total OPEB Liability estimates in determining that it is reasonable in relation to the financial statements 
taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. There 
were no material misstatements detected as a result of audit procedures.
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Park Ridge Public Library, Illinois 
July 5, 2022
Page 2

Significant Audit Findings - Continued 

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation 
letter dated July 5, 2022.

Management Consultations with Other Independent Auditors

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an 
accounting principle to the Library’s financial statements or a determination of the type of auditor’s opinion that 
may be expressed on those statements, our professional standards require the consulting accountant to check with 
us to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations 
with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Library’s auditors. However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to our 
retention. 

Other Matters

We applied certain limited procedures to the required supplementary information (RSI) that supplements the basic 
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.

We were engaged to report on the other supplementary information and supplemental schedules, which 
accompany the financial statements but are not RSI. With respect to this supplementary information, we made 
certain inquiries of management and evaluated the form, content, and methods of preparing the information to 
determine that the information complies with the accounting principles generally accepted in the United States of 
America, the method of preparing it has not changed from the prior period, and the information is appropriate and 
complete in relation to our audit of the financial statements. We compared and reconciled the supplementary 
information to the underlying accounting records used to prepare the financial statements or to the financial 
statements themselves. 

We were not engaged to report on the introductory section and statistical section, which accompany the financial 
statements but are not RSI. Such information has not been subjected to the auditing procedures applied in the 
audit of the basic financial statements, and accordingly, and we do not express an opinion or provide any 
assurance on it.  
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Park Ridge Public Library, Illinois 
July 5, 2022
Page 3

Restrictions on Use

This information is intended solely for the use of the Board of Trustees and management of the Library and is not 
intended to be, and should not be, used by anyone other than these specified parties.

We wish to express our gratitude to the Board of Trustees and staff (in particular the Finance Department) of the 
Park Ridge Public Library, Illinois for their valuable cooperation throughout the audit engagement.

LAUTERBACH & AMEN, LLP
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Memorandum 

Memo Date: July 5, 2022 
From: Joanna Bertucci, Library Director 
Meeting Type: Budget & Finance Committee of the Whole   
Meeting Date: July 12, 2022 
Action Requested: For review and discussion 
Subject:  Assumptions for City Provided Services FY23 

Background: 
On Wednesday, June 15, President Rapisand and I met with City of Park Ridge Mayor Maloney and City Manager Joe Gilmore 
to review and discuss changes to City provided services to the Park Ridge Public Library. Please see the attached spreadsheet 
for further explanation of assumptions, timeline, possible solutions and staff and board action steps.  

The assumptions to be addressed in the short term are: 

1. City Payroll Software Conversion
o The thought at the moment is to stay with ADP for payroll processing. Library administration, managers

and staff are familiar with the ADP interface and procedures.  As the City would still need to enter our
payroll expenses to the Munis General Ledger and process payroll checks, we feel that starting with
what we all know will ease the transition. Ms. Doubek and I are in the process of scheduling a meeting
with the City’s ADP Account Manager to review the process and new costs to the Library.

2. Library Tech Provided
o The City’s provider for Managed IT Services, DeKind, responded to the Library’s RFP with a proposed

cost of $313,605 annually.  This represents a 120% increase over our current provider’s proposal.  The
heightened price of the City’s Managed IT Services proposal would void any possible cost advantages
anticipated through use of the same IT provider.

3. City currently pays Library’s IMRF contribution and payroll taxes out of City levy
o Historically, the City has levied for and paid FICA (social security and Medicare) taxes for Library

employees out of the City’s budget.  In order to be more transparent in budgeting and financial
reporting, the Library will be budgeting these costs going forward.   The FICA rate is 7.65% of gross
employee wages (6.2% Social Security + 1.45% Medicare)

o Additionally, the City levies and pays the employer contribution for Library staff’s IMRF (Illinois
Municipal Retirement Fund) contributions. Employer contribution rates are determined by IMRF, based
on the overall health of the fund and the stock market.  Employer rates are set for the calendar year.  A
chart of historic IMRF rates is below.  There is no intention by the City to separate the Library from
IMRF.  There is benefit to having more employees paying into our fund so the City can achieve a lower
employer contribution rate.  It is recommended that the Library would reimburse the City directly for
our share of the IMRF employer costs.

Year IMRF Employer Contribution Rate 

2020 8.83% 

2021 8.45% 

2022 5.54% 

2023 1.44% 

o Previous and estimated future cost to the Library
o $347,559 FICA/IMRF costs FY21
o $286,440 FICA/IMRF costs FY22
o $250,000 FICA/IMRF estimated costs FY23

Return to Agenda
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Memorandum 

While these are significant changes to the operations and finances of the Library, President Rapisand and I are 
confident that these new Library costs will not impact budgeted amounts for programs and resources.  

Transferring payroll software costs, IMRF and payroll taxes from the City to the Library budget will provide a clearer 
depiction of the Library’s overhead.  We experienced a flat levy between 2019 and 2021. The 2022 approved levy was 
a 2% increase which was approximately an $80,000 increase from the prior year. Once our budgeting process begins 
for the upcoming year, we will continue to responsibly manage the Library’s financial needs with regard to future levy 
requests. 
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Assumptions Dates Notes Possible Solution Library Action Steps Board Action Steps

1 **City Payroll Software Conversion Begins end of September 2022 - 

Convert by March 2023

*Legal issue with incorrect FEIN number appearing on library

employee paychecks, W-2's, Federal/State Filings

*Build out must be separate to accommodate for correct FEIN

numbers

*Convert to Munis ~$65K Build Out; $25K/year

*Stay w/ADP ~No Charge for Build Out; $21K/year

*Other Payroll Software ~ City will assist in 

assuring library payroll functions w/  Munis

Financial Software

City shared ADP contact.  JB and 

AD to schedule meeting to 

discuss segmenting Library's EEs 

from CPR

Approve ADP contract to start 

March 1, 2023- Date for Board 

review TBD

Library administration will 

evaluate the new workflows as 

we transition to processing 

payroll in-house to determine if 

additional staffing is required to 

complete these new processes

2 Library Tech Provided June-22 NOTE: If the library chooses the same tech provider that the City 

uses, we are willing to work together to seek out economies of 

scale in on site staffing, cyber security, hardware and software 

costs

DeKind bid came in at 

$313,608/year; not 

recommending to move 

forward. Alternative company 

chosen.

Approve Library Director 

recommendation for Managed IT 

Services provider - July 2022

3 **City currently pays library's IMRF 

contribution and payroll taxes out of 

City levy

FY 2023 *FICA/IMRF Levy

*$347,559 paid by City in FY21

*$286,440 paid by City in FY22

*Become more transparent in financial reporting

*Recommend pass-through cost; Due to size, the 

City can achieve a lower IMRF rate

FICA taxes will be paid from the 

Library's budget starting in 

FY23; the Library will reimburse 

the City for the Library's share 

of employee (4.5%) and 

employer (1.85%) contribution 

rates.

The FY23 budget will include 

three new lines to accommodate 

these changes: 1) Payroll service 

2) FICA 3) IMRF; the Library's levy

will increase to accommodate 

these new expenses as the City

will no longer be including these 

expenses for Library staff in their 

levy request

4 Library risk is folded into City risk as 

part of City's Worker's 

Compensation program, General 

Liability and Unemployment 

Insurance plans

TBD *City will be evaluating other brokers/pool options for the City's

risk management program - recommend the library customize 

their risk experience to better suit their workforce/General Liability

needs

*City will shop the market

All Options: 

*Library seeks separate risk management.

*Libraries of Illinois Risk Agency (LIRA) risk 

management pool

5 Employee Manual (Library 

Addendum)

HR and Payroll Staff Resources 

Support

TBD *Legally library employees are not City employees, and the library

has HR policies that may or may not be adopted/supported by the 

City

*City staff currently provide IMRF administration, maintenance of

official personnel records, employee benefits administration 

(health, dental, vision, life, 457, employee assistance program),

unemployment, workers compensation claims, FMLA claims, EEOC

and OSHA reporting

*Identify and administratively memorialize areas

of risk control related 

to employee management and policies

*Pass through cost for percentage of HR staff

support  or absorb work internally at the Library

6 General banking services for Library 

cash commingled with City funds

TBD Library funds are comingled in the Chase Operating Account 

XXX0063

*Pass through cost for banking fees/services

(already charged)

*Administrative Memorialization of relationship

7 Library use of City's financial 

management software*

TBD Library utilizes MUNIS software for GL, budget *Pass through cost for banking fees/services

(already charged)

*Administrative Memorialization of relationship

8 Library uses Finance check printing 

services for A/P - cost of check 

stock, toner

TBD FY21 Library issued 873 checks thru Munis *Pass through cost for banking fees/services

(already charged)

*Administrative Memorialization of relationship

9 Inclusion of Library in City's gas and 

electric franchise agreements

n/a No change recommended *Administrative memorialization of relationship

10 City waive the cost of water and 

sewer services

n/a No change recommended *Administrative memorialization of relationship

11 City maintains City Commons grass, 

weed etc. (area surrounding the 

Library building)

n/a No change recommended *Administrative memorialization of relationship

12 City provide snow removal services 

in City parking lot adjacent to the 

Library and public sidewalks, 

including Library staff parking area

n/a No change recommended *Administrative memorialization of relationship

13 City provide maintenance, gas and 

insurance for Library van

n/a No change recommended *Administrative memorialization of relationship

14 City provides Property Insurance for 

the Building

n/a No change recommended *Administrative memorialization of relationship
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Building and Grounds Committee of the Whole Meeting of the Board of Trustees 

 June 14, 2022 at 7:00 p.m. 

B & G 6.14.22 
Page 1 of 2 

ROLL CALL 
Trustees Present: Committee Co-Chairs:  Joseph Steinfels and Danielle Powers; Karen Burkum; Alexandrea 

Hanba, Josh Kiem, Lauren Rapisand, David Somheil, Deepika Thiagarajan 
Trustees Absent: Gregg Rusk 
Others Present: Joanna Bertucci, Library Director; Angela Berger, Lauren Bochat (7:45p.m.), Alyson 

Doubek and John Priala, Library Staff 
Andy Dogan, Williams Architects 

PUBLIC COMMENT 
None  

Trustee Steinfels called the meeting to order at 7:01 p.m. 

APPROVAL OF MINUTES 
Trustee Steinfels made a 
MOTION: to approve the minutes of May 10, 2022 
Trustee Burkum seconded the motion 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

CAPITAL PROJECT UPDATE 
Director Bertucci introduced Andy Dogan from Williams Architects who will provide an update on the status of the 
Structural Repairs and Replacement project. Copies of his PowerPoint presentation were provided to the 
Committee.  He began with an update on work that has been completed to date and reviewed the scope of the 
project.   
With regard to the masonry screen wall, it has been determined that removal and reconstruction of the entire wall 
down to the concrete deck will be required.  Trustee Rapisand asked if this work would have any impact on patrons 
and Mr. Dogan replied that it would not.   
The second component of this project involves new interior lintels to support five openings in the building.  Mr. 
Dogan explained that each of the lintels will require a different approach to the work.  He reviewed each of the 
scenarios and provided an estimate cost for this work of $102,625.  Trustee Rapisand inquired about cost 
escalations that might be encountered in bidding out this project.  Mr. Dogan replied that inflation has certainly 
impacted the costs of construction and that is why the costs being estimated now are different (higher) than what 
was estimated when the Capital Needs Assessment was completed last year.  He further stated that the cost of 
materials is experiencing greater fluctuation than that for labor and this project is primarily dependent upon labor 
vs. materials. This may be a mitigating factor in costs increases realized as a result of the bidding process. 
The third and final element of the project includes consideration of converting existing bathrooms in Children’s to a 
single, all-gender ADA compliant restroom and a sensory/wellness room. Mr. Dogan explained that from an 
economy of scale standpoint, it makes the most sense to accomplish all of the interior lintel work in one project, 
including widening the doors to the two existing children’s restrooms so they are ADA compliant.  It is his 
recommendation that consideration be given to ADA compliance work at these two areas as part of this project.  
Trustee Hanba asked about the advisability of having the loss of use of one bathroom.  Director Bertucci replied that 
the City would have to approve having one less bathroom in the building but it is Mr. Dogan’s opinion that there are 
sufficient restrooms in the building even with loss of one in Children’s.  Mr. Dogan informed the committee that the 
ADA accessibility portion of this project would allow the Library to apply for an Illinois State Library grant for 
$50,000.  To receive the grant for this project, the Library would need to separate the interior lintels and restroom 
work into a separate project from the exterior masonry work.   
Discussion ensued with regard to the use of the washroom space in Children’s and it was agreed that Director 
Bertucci would explore options for, and questions that were raised regarding this element of the project.   

Return to Agenda
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Building and Grounds Committee of the Whole Meeting of the Board of Trustees 

 June 14, 2022 at 7:00 p.m. 

B & G 6.14.22 
Page 2 of 2 

Trustee Rapisand, noted that the costs estimates provided now far exceed those included in the Capital Needs 
Assessment and asked if funds are available to complete this work.  Director Bertucci replied that the funds are 
available and directed the committee’s attention to p. 4 of the packet which details Capital Budget funds.   

Trustee Kiem made a 
MOTION: to authorize Williams Architects, at the June 21, 2022 Board meeting, to put the exterior masonry 
wall project out to public bid in July, 2022 
Trustee Hanba seconded the motion 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

Director Bertucci then reviewed the timeline on pg. 5 of the packet for possible sequencing of these projects 
depending on if the Board decides to add ADA compliance to the interior lintel project.   

Children’s Room Acoustic Project 
Director Bertucci reviewed the memo in the packet that provides background information on this project.  This 
project was initially considered in September, 2019 to address post-renovation noise levels in the Children’s 
Department.  The Board last discussed this project in early 2020 but with the onset of the pandemic, the issue was 
tabled.  Andrew Jose of Green Associates previously developed a design and cost estimate for this project and has 
now, at no cost to the Library, provided an updated cost estimate for this work.   
Director Bertucci explained that the cost of this project could be partially funded by FY21 Per Capita Grant funds not 
required for projects covered by the original grant application.  If the committee chooses to move forward, next 
steps would include approving a “not to exceed” amount for consulting fees to Green & Associates at the July 12, 
2022 COW meeting.   

OTHER 
None 

Meeting was adjourned at 8:28 p.m. 
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Memorandum 

Memo Date: July 6, 2022 
From: Joanna Bertucci, Library Director 

John Priala, Facility Manager 
Meeting Type: Building & Grounds Committee of the Whole 
Meeting Date: July 12, 2022 
Action Requested: For review and discussion 
Subject:  2022 Structural Projects Update 

On June 21, 2022, John Priala and I met with Andy Dogan of Williams Architects and Steve Steffens, CPR Building 
Official/Administrator, to share the time line for the exterior masonry screen wall and lintel support projects.  Mr. 
Steffens did not have any concern with the proposed timeline or the packaging of the projects.  

Below is an updated timeline for the exterior masonry wall project components. 

Month Exterior Masonry Wall; in progress 

June 2022  Tuesday, June 21: Board authorizes Williams Architects to put the project out to bid

 Tuesday, June 21: Meeting with City of Park Ridge Building Official

July 2022  Week of July 11: WA to forward draft bid documents & public notice for publication in
newspaper and legal review.

 Week of July 19: Project out to Bid

 Tuesday, July 26: Pre-Bid Meeting at Library

August 2022  Friday, August 5: bid opening

 Monday, August 8 and Tuesday, August 9:  WA to screen apparent low bidder

 Tuesday, August 9: Share bid results with Board at B&G COW

 Tuesday, August 16: Board approval of low bidder

September 2022  Construction begins

October 2022  Construction continues

November 2022  Friday, November 18 – Substantial Completion

 Friday, November 25 – Final Completion

For the July 12, 2022 Buildings & Grounds meeting, I would like to conclude our discussion of how to approach the first 
floor children’s washroom lintels and decide whether or to move forward with ADA compliance. 

Given that the ceiling above the restroom door frames will be opened to perform the lintel replacement and that the 
ceiling inside the washrooms will have to be repaired, I feel strongly that it would be short sighted not to bring these 
spaces into compliance.   

If a future board decides to pursue compliance, additional lintel work would have to done to support wider door 
frames and work that was previously done could potentially be undone and then redone.   

Budgetary Considerations 

Exterior masonry walls replacement, lintel project, and ADA compliance 

 Estimated costs are approximately $354,295.  The potential for a Live and Learn Construction grant would
reduce the total by $50,000 or $304,295.  In this case I would recommend that the Board spend down the
$270,208 remainder from the fire suppression project to be able to complete these projects without levying
for additional capital funds for this project in the 2022 levy request. Due to the recommended sequencing of
these projects, the lintel replacement and ADA compliance work would be carried forward into FY23.

Return to Agenda
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Memorandum 

 The Library’s Capital Needs assessment schedules refreshment of the children’s room washrooms in 2023.

FY22 Capital Budget Overview  

Account Description Original/Revised Adjustment Revised Budget 

Amount Budgeted FY22 as per 2021 Capital Needs 
Assessment  

$275,000 

Building Improvements – Ice Melt System 
in progress 

$0 $12,877 $287,877 

Building Improvements – Phone System 
in progress 

$0 $35,000 $322,877 

Building Improvements – Replacement PA System; in 
progress 

$0 $16,900 $339,777 

Building Improvements – Remainder of funds originally 
allocated for Fire Suppression Project carried forward from 
SY21; carried forward into FY23 

$0 $270,208 $609,985 

Adjustment TOTAL $334,985 

TOTAL Revised Capital Budget $609,985 

Timeline and Options: 

Month Interior lintel project  OR  Interior lintel and ADA compliance project 

June 
2022 

July 
2022 

Board decides on whether or not to pursue ADA compliance for first floor children’s department 
restroom spaces 

 NO   YES  

August 
2022 

Board authorizes Williams 
Architects to put the project 
out to bid. 

Option A - pending CPR approval 
Board amends contract with 
Williams Architects to include an 
additional $9,000 to proceed with 
design of one restroom and one 
low sensory room  

Option B: 
Board amends contract with 
Williams Architects to 
include an additional 
$11,500 to proceed with 
design of two restrooms. 

September 
2022 

Contract out to bid Planning and design work continues 

October 
2022 

Board awards contract to 
lowest, responsible bidder for 
interior lintel work, only. 

Planning and design work continues 

November 
2022 

Construction begins and is 
completed by early 2023. 

Library Director works with WA to develop Live and Learn grant 
application 

December 
2022 

Board approves Live and Learn grant application 

January 
2023 

Library Director submits Live and Learn grant application to State 
Library 
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Memorandum 

May/June 
2023 

Grant application award decision; contract goes out to bid 

Fall 2023 Construction begins 

 If the Board agrees to pursue bringing these washrooms up to ADA compliance, the Library would be eligible
to apply for an Illinois State Library Live and Learn construction grant.  This matching grant, up to $50,000,
would give the Library an opportunity to offset some of the accessibility construction costs.

Recommendations 

 Vote to move forward will pursuing ADA compliance for the first floor children’s room washrooms.

 In August, the Library Director will present data and observations to aide in the discussion of two washrooms
vs. low sensory room/washroom.
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Memorandum 

Memo Date: July 6, 2022 
From: Joanna Bertucci, Library Director 
Meeting Type: Building & Grounds Committee of the Whole 
Meeting Date: July 12, 2022 
Action Requested: For approval 
Subject:  Children’s area acoustic project  

Background: 
Post-renovation noise level issues in the Children’s Department were first reported to the Board in early 2019.  In 
September 2019 former Director, Heidi Smith, engaged Andrew Jose of Green & Associates who conducted an 
evaluation of the space, noting that in addition to being loud, the space is live – sound is echoing off of hard surfaces. 
Their evaluation found that hearing comprehension at the information desk was poor. The acoustical issues being 
experienced are related to the lack of sound absorption primarily due to the hard ceiling surfaces and lack of division 
of space. They stated that there is not significant surface available for sound absorption on the walls.  

This project was last discussed with the Board in early 2020.  In light of the COVID-19 pandemic and disruptions to the 
Library’s service model, the issue was tabled. As mitigations have subsided and spaces are open without restrictions, 
we have seen increased traffic in the Children’s Department. Correspondingly, staff have noted a marked increase in 
the noise level in the room.  At this point, I would like to hear the Board’s thoughts about putting this project back on 
the table for 2022.    

Considerations: 
The Library previously paid a $3,200 fee to Green & Associates for a ceiling plan design and cost estimation. Mr. Jose 
updated the statement of probable cost, originally developed in 2019. Costs have increased 25% since 2019. 

At this time, I would ask the Board to consider installing acoustic panels in the two east ceiling bays, as that area is 
the nosiest part of the room, directly over the play and picture book areas, estimated at $28,000.  The cost to 
complete the second half of the room (west side) is also estimated at $28,000. Mr. Jose also designed a series of 
acoustic panels on the brick wall directly behind the service desk, estimated at $6,620.  As we aren’t sure how the 
lintel project will affect that area, we should revisit that solution, if needed, after the lintel work is completed 

Funding: 
The Library received $55,283 for the FY21 Per Capita Grant.  At the time of application (winter/spring 2021) the 
request for funding was for a new service desk for the Loft and 3rd floor meeting room furniture.  Approved in June 
the costs for these projects total $26,500, leaving $28,783 available.   

If approved, the Library would contact the IL State Library to amend our grant request to include Phase 1 of the 
acoustic project.  Additional costs would be paid from the Library’s capital budget.  More specifically, there is 
approximately $270,000 that was carried forward to FY22, the remainder of funds available for the fire suppression 
project. 

If the Board chooses to move forward, next steps would include approving a not to exceed amount for consulting 
fees to Green & Associates at the July 12, 2022 Committee of the Whole.  Mr. Jose’s fee would be based on an hourly 
rate, but he does not expect it to exceed $3,500.   

Recommendations: 

 Authorize the Library Director to engage Green & Associates for consulting on the Sound Attenuation Project, not
to exceed $3,500.

 Authorize Green & Associates to put Phase 1 of the Children’s Acoustic project out to bid.

Return to Agenda
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Memorandum 

Attachments: 

 Green & Associates ceiling plan

 Green & Associates Statement of Probable Cost, updated
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STATEMENT OF PROBABLE COST

Owner : Park Ridge Public Library Time : 

Project : Childrens Services Acoustical Improvements Date : 06/10/22

Project No. 1404-MISC Estimator : A. Jose

 CSI          QUANTITY UNIT TOTAL

 DIV. NO. UNIT COST COST

Ceiling Acoustics - Two east ceiling bays

Ceiling mounted acoustical panels 800 SF 15.00 12,000.00

Acoustical felt clouds 16 EA 1,000.00 16,000.00

Construction Cost 28,000.00

Ceiling Acoustics - Two west ceiling bays

Ceiling mounted acoustical panels 800 SF 15.00 12,000.00

Acoustical felt clouds 16 EA 1,000.00 16,000.00

Construction Cost 28,000.00

Furring and wall prep 1 LS 2,800.00 2,800.00

Patterned felt acoustical wall panels 85 SF 32.00 2,720.00

Smooth felt acoustical wall panels 40 SF 15.00 600.00

Fabric wrapped tackboard 3'x6' 1 EA 500.00 500.00

Construction Cost 6,620.00

Notes:

1) Costs do not include owner's costs to accommodate work other than that indicated.

2) Costs are installed costs with contractor overhead and profit.

3) Costs do not include new casework or casework modifications.

DESCRIPTION

Staff Desk Acoustics

J:\clnt\1404\MISC\Mr\1404-MISC-013_Childrens Acoustics SOPC R3.xlsx/All Page 1of 1
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Planning and Operations Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room at the Library 

June 14, 2022 at 7:00 p.m. 

P & O 06.14.22 
Page 1 of 4 

Committee Co-Chair Rapisand opened the Planning and Operations Committee Meeting at 8:33 p.m. 

ROLL CALL 
Trustees Present: Co-Chairs Lauren Rapisand and Josh Kiem; Karen Burkum, Alexandrea Hanba, Danielle 

Powers, David Somheil, Joseph Steinfels, Deepika Thiagarajan 
Trustees Absent: Gregg Rusk 
Others Present: Joanna Bertucci, Library Director; Angela Berger, Lauren Bochat, Alyson Doubek and John 

Priala, Library staff;  

Trustee Hanba made a 
MOTION: to approve the minutes of May 10, 2022 
Trustee Burkum seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

TASK CALENDAR REVIEW AND UPDATE 
Co-Chair Kiem reviewed changes to the calendar noting that a presentation of the SY21 Audit Report was added to 
the July task list.  Otherwise, the Board is on schedule with completing all tasks to date on the calendar. 

NON RESIDENT LIBRARY CARD RESOLUTION 
Director Bertucci explained that each year, the Board needs to approve a resolution for the sale of non-resident 
library cards to non-residents that live in areas not taxed for public library services, according to the laws of the 
State of Illinois.  The State requires that each year, the Board review the fee for a Non-resident Card.  Based on the 
Library’s anticipated tax receipts for Fiscal Year 2022, the formula specified by the State yields a non-resident card 
fee of $264, effective July 1, 2022.   
On May 13, 2022, Governor Pritzker signed legislation to allow for Library Boards to “adopt regulations waiving the 
nonresident fee for persons under the age of 18”.  It is Director Bertucci’s recommendation that the Board align the 
PRPL nonresident library card resolution with this new law.   
Discussion ensued regarding who would be eligible for these cards and if misuse of the cards might result from 
adults using these free cards that are intended for children’s use.  It was the consensus of the Board that further 
data on the implications of adopting this provision of the legislation was needed and that if considered advisable, 
the resolution approved this evening could be revisited at a later date.    

Trustee Hanba made a 
MOTION: to approve a Non-Resident Library Card Fee of $264, effective July 1, 2022 
Trustee Kiem seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

TEACHER AND STUDENT CARDS CONTRACTS 
Director Bertucci explained that the Library issues library cards to students and school staff whose schools have 
entered into a contract with the Library.  Student cards allow students attending Park Ridge schools but not living in 
Park Ridge to have a school year card.  Teacher cards allow teachers to also have a Park Ridge library card to use 
during the school year.  The contracts signed by the Library and the schools are for three years.  One of the 
provisions of the contract is that the school, not the individual students or teachers are liable for any lost or 
damaged material replacement costs.   

Return to Agenda
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Planning and Operations Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room at the Library 

June 14, 2022 at 7:00 p.m. 

P & O 06.14.22 
Page 2 of 4 

Trustee Steinfels made a 
MOTION: to approve the Teacher Card and Student Card agreement renewal for the 2022/23 school year 
through the 2024/25 school year 
Trustee Burkum seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

TEEN LOFT SERVICE DESK PROPOSAL 
The FY21 Per Capita Grant application specified use of funds for the purchase of a new service desk and additional 
storage for the Loft area.   Quotes were received from LFI, the vendor who sourced the other service desks put in 
place as part of the renovation, and two “big box” library furniture vendors.  LFI’s proposal was for a custom solution 
that would be of similar design to the other service desks and would provide maximum storage space for that area.  
Director Bertucci is recommending that the proposal from LFI be accepted.   

Trustee Powers made a 
MOTION: to approve the use of FY21 Per Capita Grant Funds to purchase a custom Teen Loft service desk, 
storage cabinet and shelf from Library Furniture International (LFI), not to exceed $13,000 
Trustee Burkum seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan  
Motion passed 

THIRD FLOOR MEETING ROOM FURNITURE PROPOSAL 
The FY21 Per Capita Grant application also specified use of funds for replacement of furniture in the third floor 
meeting room.  This furniture was not replaced during the renovation and included in the three quotes received is 
in-kind replacement of chairs, tables and a credenza. In order to coordinate the chairs being purchased with those 
already in use in the building, chairs would be purchased from KI, who is the manufacturer.  So as to simplify the 
ordering, installation and invoicing, the recommendation is to also purchase the tables and credenza from KI.   

Trustee Steinfels made a 
MOTION: to approve the use of FY21 Per Capita Grant Funds to purchase 20 chairs, 8 tables and a credenza 
from KI at a cost not to exceed $13,000 
Trustee Hanba seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

BIBLIOTHECA RFID TAG QUOTATION 
In order to be processed by the Bibliotheca sorter and check out stations, all items being added to the collection 
must be tagged with an RFID tag.  The quote received is for an 18 month supply and the cost will be charged to the 
Technical Services supply budget line which is adequate to fund this purchase. 

Trustee Hanba made a 
MOTION: to approve the purchase of RFID tags from Bibliotheca in the amount of $8,421.14 to be paid from 
the Technical Services supply budget line 
Trustee Kiem seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Planning and Operations Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room at the Library 

June 14, 2022 at 7:00 p.m. 

P & O 06.14.22 
Page 3 of 4 

PHONE SYSTEM PROJECT UPDATE 
Director Bertucci provided an update on the status of the project to replace the Library’s phone system.  This was 
originally included in the FY20 budget but due to COVID and the change in leadership at the Library, the project was 
postponed.  As the project cost will exceed $5,000, per the Library’s Purchasing policy, Requests for Proposals (RFPs) 
will be sent to qualified firms for their proposals. 
Trustee Kiem expressed interest in hearing from vendors offering cloud based solutions.  Director Bertucci will 
follow up on this request. 

POLICY REVIEW 
Director Bertucci thanked Trustees Burkum and Thiagarajan for their time in reviewing and updating the policies 
under consideration.   

Printing Services – Policy language was updated to reflect current practices.   
Trustee Rapisand made a 
MOTION: to approve revisions to the Printing Services policy 
Trustee Hanba seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

Public Access Computers – The proposed policy eliminates the computer guest pass fee for non-residents.  Director 
Bertucci explained that the Library’s PC Reservation system can manage and control usage of those with guest 
passes and thereby ensure priority access for cardholders.   
Trustee Rapisand made a 
MOTION: to approve revisions to the Public Access Computers policy 
Trustee Thiagarajan seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan  
Motion passed 

Public Internet Access – The policy language has been revised to reflect current practices.  Trustee Kiem asked about 
filters on public computers and questioned the process for patrons requesting that a filter be removed.  His concern 
is around possible First Amendment issues in asking a reason for a request to remove a filter.  Director Bertucci will 
research this issue and suggested that approval of revisions to this policy not be included on the Consent Agenda for 
the Board meeting but instead, be included on the agenda under New Business.   

In-House Audio-Visual Equipment – Director Bertucci’s recommendation is to rescind this policy as all of the current 
provisions are covered in the exiting Media Lab policy.   

Nonresident Fees – Director Bertucci stated that nonresident fees are specified in their respective policies and she is 
recommending that this policy be rescinded, in light of its redundancy. 

Trustee Steinfels made a 
MOTION: to rescind the In-House Audio-Visual Equipment and Nonresident Fees policies 
Trustee Rapisand seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 
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Children in the Library Policy – This policy is intended to replace the current “Special Safety Rules Concerning 
Children” policy.  Many of the proposed changes are proposed to provide consistent language with regard to noted 
age restrictions.  Changes to proposed language of paragraph five is to clarify intended use of the space.  Additional 
changes to the policy suggested by trustees include adding language to clarify intended use of Loft space and to 
clarify the Person in Charge designation.  Director Bertucci will make the proposed changes to the policy. 

Trustee Steinfels made a 
MOTION: to approve revisions to the Children in the Library Policy, as amended 
Trustee Hanba seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

Vulnerable Adults -   This is a new policy being proposed to support staff in addressing the needs of these patrons 
who may need additional support.  Trustee Somheil again suggested clarification of the Person in Charge 
designation.   

Trustee Rapisand made a  
MOTION: to approve the Vulnerable Adults Policy, as amended 
Trustee Burkum seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

Security Camera Policy – This is a new policy which was drafted by Director Bertucci and has been vetted by the 
Library’s attorneys. Currently, a policy does not exist which covers use of security cameras inside the Library 
building.  Trustee Power inquired about the release of camera footage addressed in paragraph 5 and Director 
Bertucci responded that the language used provides for FOIA requirements.    

Trustee Steinfels made a  
MOTION: to approve the Security Cameras Policy 
Trustee Burkum seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

OTHER 
President Rapisand stated that at the July, 2022 Board meeting, the Board will vote on a new slate of officers for the 
2022/23 year.  In order to develop that slate prior to that meeting, she will be appointing a three member 
Nominating Committee that will meet between July 5 and July 19, the date of the July Board meeting. If any of the 
trustees are interested in serving on the Nominating Committee, she asked that they let her know.  She also asked 
that any trustees interested in holding an officer position on next year’s Board, let Director Bertucci know of their 
interests prior to July 5.   

There being no objection, the meeting adjourned at 9:48 p.m. 
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BOARD OF TRUSTEES – ANNUAL TASK CALENDAR FY22 

JANUARY 2022 

 Policy manual work

 Cyber Security presentation

 Solicit nominations for annual Library Award

FEBRUARY 2022 

 Capital projects carryforward from SY21

 Secretary review of closed session minutes

 Policy manual work

MARCH 2022 

 Annual Library Certification due to State Library

 Library award nominations due

 Policy manual work

 Receive SY report (IPLAR)

APRIL 2022 

 B&F review levy forecast

 Receive SY report (Marketing)

 Library Award presentation

 Policy manual work

 SY22 audit field work

MAY 2022 

 Statement of Economic Interest due to Cook County

 IT Service Contract out to bid

 Approve CCS and OCLC annual fees

 Tuition reimbursement

 Policy manual work

JUNE 2022 

 Nominating committee appointed

 Approve resolution for non-resident library cards

 Policy manual work

JULY 2022 

 B&F review levy forecast

 Review budget assumptions for City-provided services

 Approve IT Service contract

 Audit presentation – July COW

 Annual Trustee Anti-Harassment Training

AUGUST 2022 

 Welcome new and reappointed trustees

 Election of officers

 New Trustee orientation

 Discuss draft summary FY23 budget and goals

 Discuss 5-year levy and reserves strategy

 Review FY23 salary plan

 Secretary review of closed session minutes

SEPTEMBER 2022 

 Board committee chairs assigned

 B&F Review levy forecast

 Review draft summary budget and goals

 Approve FY23 Salary plan

 Review Board calendar and initiatives

 Recognize former trustees

OCTOBER 2022 

 Approve FY23 Operating budget

 Approve levy resolution

NOVEMBER 2022 

 Review per capita grant requirements

 Approve 2023 days closed schedule

 City of Park Ridge budget workshop

 Submit following year calendar for Board information –
FY23

DECEMBER 2022 

 Approve per capita grant request

 City approves levy

 Library Director annual review

*Updated: July 6, 2022

Return to Agenda
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Memorandum 

Memo Date: July 5, 2022 
From: Joanna Bertucci, Library Director 
Meeting Type: Planning & Operations Committee of the Whole 
Meeting Date: July 12, 2022 
Action Requested: For review 
Subject:  Future PRPL Policy Review Schedule  

Background 
As of the June 21, 2022 Board Meeting, the Park Ridge Library Board of Trustees have completed their evaluation and 
editing of the Library’s Policy and Procedures manual.  The entire manual can be accessed online at: 
https://www.parkridgelibrary.org/policies/.  Hard copies will be distributed to all Trustees at the July 12 meeting. 

Going forward, I recommend that the Board review policy on a quarterly basis, starting in July of 2023.  Ideally, policies are 
reviewed every 3 years, but in order to get on a 3-year cycle, some policies may be reviewed sooner.  As per the Illinois 
Library Associations’ Serving our Public 4.0: Standards for Illinois Public Libraries, Collection Management policies should be 
reviewed every two years.  

External factors and new or revised legislation may necessitate addressing a current policy off-cycle or adopting a new, 
required policy. Off-cycle or new policies will be brought to the attention of the Planning and Operations Committee 
Chairperson for action. 

Section Policy Date of Last Review Month Year 

2. Operations Photo Policy 10/19/2021 July 2023 

2. Operations Library Website 11/16/2021 July 2023 

2. Operations Park Ridge Community Network 11/16/2021 July 2023 

2. Operations Social Media Policy 12/21/2021 July 2023 

4. Staff Employment Policies 1/19/2022 October 2023 

5. Appendix Organizational Chart 3/15/2022 October 2023 

1. Oversight Levy and Budget 12/21/2021 January 2024 

1. Oversight Library Fund 10/19/2021 January 2024 

1. Oversight Purchasing Policy 11/16/2021 January 2024 

1. Oversight Payments for Goods and Services 10/19/2021 January 2024 

1. Oversight Expense Reimbursement 12/21/2021 January 2024 

1. Oversight Credit Card Use 10/19/2021 January 2024 

1. Oversight Capital Assets 10/19/2021 January 2024 

2. Operations Collection Management Policy 4/19/2022 April 2024 

2. Operations Request for Review of Item in Library Collection 4/19/2022 April 2024 

2. Operations Gifts and Notice to Library Donors 4/19/2022 April 2024 

5. Appendix ALA Bill of Rights 3/15/2022 April 2024 

5. Appendix ALA Freedom to Read Statement 3/15/2022 April 2024 

5. Appendix ALA Freedom to View Statement 3/15/2022 April 2024 
5. Appendix Collection Management Guidelines In Progress April 2024 
1. Oversight Legal 11/16/2021 July 2024 

1. Oversight Identity Protection 11/16/2021 July 2024 

1. Oversight Freedom of Information Act 11/16/2021 July 2024 

Return to Agenda
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1. Oversight Public Participation and Comment at Board 
Meetings 

12/21/2021 July 2024 

1. Oversight Meeting Attendance via Electronic Means 12/21/2021 July 2024 

3. Patrons Security Cameras 6/21/2022 July 2024 

3. Patrons Confidentiality of Patron Information 10/19/2021 July 2024 

1. Oversight Gifts & Donations 10/19/2021 October 2024 

1. Oversight Gifts of Real Property 10/19/2021 October 2024 

1. Oversight Buy a Brick Project 11/16/2021 October 2024 

1. Oversight Naming Policy 12/21/2021 October 2024 

1. Oversight Sponsorships 12/21/2021 October 2024 

1. Oversight Library Award 11/16/2021 October 2024 

1. Oversight Community Advisors 11/16/2021 October 2024 

2. Operations Programs 1/19/2022 January 2025 

2. Operations Test Proctoring 1/19/2022 January 2025 

2. Operations Volunteers 12/21/2021 January 2025 

2. Operations Unpaid Internships 10/19/2021 January 2025 

2. Operations Afterhours Depositories for Library Materials 1/19/2022 January 2025 

2. Operations Temporary Outdoor Public Art Policy 12/21/2021 January 2025 

2. Operations Little Free Libraries 1/19/2022 January 2025 

3. Patrons Persons Entitled to Borrowing Privileges 5/17/2022 April 2025 

3. Patrons Student Cards 5/17/2022 April 2025 

3. Patrons Teacher Cards 5/17/2022 April 2025 

3. Patrons Circulating Materials/Schedule of Changes 5/17/2022 April 2025 

3. Patrons Circulating Equipment/Schedule of Fees 5/17/2022 April 2025 

3. Patrons Loans of Art Work 12/21/2021 April 2025 

3. Patrons Interlibrary Loan & ILL Photo-duplication 
Services 

5/17/2022 
April 

2025 

5. Appendix By-Laws 3/15/2022 July 2025 

5. Appendix Trustee Orientation 3/15/2022 July 2025 
3. Patrons Conduct in General 2/15/2022 October 2025 

3. Patrons Children in the Library 6/21/2022 October 2025 

3. Patrons Vulnerable adults 6/21/2022 October 2025 

3. Patrons Paging Patrons 1/19/2022 October 2025 

5. Appendix Municipal Code of Park Ridge 2/15/2022 October 2025 

3. Patrons Public Access Computers 6/21/2022 January 2026 

3. Patrons Public Internet Access 6/21/2022 January 2026 

3. Patrons Printing Services 6/21/2022 January 2026 

3. Patrons Meeting Room 2/15/2022 January 2026 

3. Patrons Grand Piano 4/19/2022 January 2026 

3. Patrons Digital Media Lab 2/15/2022 January 2026 

3. Patrons The Studio 2/15/2022 January 2026 

3. Patrons Display Case/Exhibits 3/15/2022 January 2026 

3. Patrons Bulletin Board 3/15/2022 January 2026 
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Memorandum 

Memo Date: July 5, 2022 
From: Joanna Bertucci  
Meeting Type: Planning & Operations Committee of the Whole Meeting 
Meeting Date: July 1, 2022 
Action Requested: For approval 
Subject:  Computer View, Inc. 2- year contract extension 

Background: 
In August 2019 the Library entered into an agreement with Computer View, Inc. (CVI) for 
comprehensive management of the Library’s IT infrastructure. This agreement provides for in-house technical 
support, inventory support of all Library computer hardware, and local area network management. CVI is a 
known provider who has successfully met the needs of PRPL since 2015. 

A two-year agreement was signed in August 2019 for $140,000 per year, with the contract expiration set on August 
31, 2021.  During the 2019 RFP process vendors were asked to provide a renewal option for a third year.  On July 20, 
2021, the Board of Trustees approved a contract extension with CVI for a 1-year term commencing on September 1, 
2021 and ending on August 31, 2022 in the amount of $141,400. 

As per the Library’s Purchasing Policy, a Request for Proposal (RFP) was issued for qualified firms and posted on 
the Library’s website and in the Daily Herald, on May 16, 2022.  10 firms responded with proposals.  

Company 
Name 

Location Increase 
over 
current 
contract 

Year 1 Year 2 Change 
over 
Year 1 

Year 3 Change 
over 
Year 2 

Computer 
View, Inc. 

Downers 
Grove, IL 

4%  $   148,500  $   153,000 3%  $   157,600 3% 

LibraryIQ Rockville, 
MD 

5%  $   150,000  $   154,000 3%  $   159,135 3% 

Outsource IT 
Solutions 
Group 

Naperville, 
IL 

39%  $   198,288 

+$5,000 on time, 
onboarding fee   

 $   205,020 3%  $   212,004 3% 

Cogent 
infotech 

Pittsburgh, 
PA 

59%  $   226,920  $   226,920 0%  $   226,920 0% 

Zion Cloud 
Solutions 

Glenview, 
IL 

90%  $   270,720  $   280,320 4%  $   286,080 2% 

DeKind North 
Barrington, 
IL 

120%  $   313,605 

Current 
Technologies 

Lombard, 
IL 

141%  $   344,040  $   358,680 4%  $   373,320 4% 

IT Unified New 
Lenox, IL 

184%  $   405,000  $   405,000 0%  $   384,000 -5%

Avenue 
Insights & 
Analytics 

Centreville, 
VA 

188%  $   410,000  $   431,000 5%  $   453,000 5% 

SoftSages Malvern, 
PA 

658%  $   1,081,200  $   1,156,884 7%  $   1,237,866 7% 

Return to Agenda
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Memorandum 

After reviewing the proposals from the three lowest priced firms and speaking with references, I respectfully recommend 
that the Library maintain its current relationship with Computer View, Inc., who is also the lowest cost provider.  The 
second lowest proposal, Library IQ, is headquartered in Rockville, MD, does not have any clients or presence in Illinois and 
would not be able to provide the 68-hours of onsite support the Library requires. While Outsource IT Solutions works with 
several libraries in Northern Illinois, there is nothing in their proposal that suggests any value added solutions that would 
justify a 39% increase over CVI’s proposal.  

Overall, the Library is pleased with CVI and I believe they provide a good value for the services they provide. I have been 
working with them closely over the past 6 months to identify future projects to bring our current IT infrastructure up to 
date in this rapidly changing environment, as several projects were deferred during the intense COVID period.  CVI has 
proven to be extremely responsive when systems are down and proactive in the realm of cyber security.   I believe that 
they are able to offer a more competitive bid as they are very familiar with our environment, equipment, and procedures.  I 
look forward to working with them to continue our projects in progress and those items scheduled farther out.  

Proposed Motion: 

Approve a contract with Computer View, Inc. (CVI) for a 2-year term commencing on September 1, 2022 and ending 
on August 31, 2024 in the amount of $148,500 and $153,000, respectively.  

Attachment:   
Computer View, Inc. Managed Information Technology Services Proposal 
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