
The Library will provide reasonable aids or services to afford an individual with a disability an equal opportunity to participate in all services, programs and facilities. Persons requiring assistance 
should notify Library of their needs well in advance to provide sufficient time to make an accommodation. Contact Library Administration at 847-825-3123, TTY 847-825-8217. 

AGENDA 

PARK RIDGE PUBLIC LIBRARY   
20 S. Prospect Avenue, Park Ridge, IL 60068 

Regular Meeting of the Board of Trustees held in the City Hall Council Chambers 
505 Butler Place, Park Ridge, IL – Tuesday, August 17, 2021 at 7:00 p.m. 

1. Call to Order
2. Roll Call 
3. CONSENT AGENDA 

* Items listed with an asterisk are considered routine by the Library Board and will be enacted by one motion. There will be no discussion of those items 
 unless a Board member so requests, in which event the item will be removed from consent and considered in its normal sequence on the agenda. 

*4.   Approval of Minutes of the July 20, 2021 Regular Meeting of the Library Board
5. Approval of Minutes of the April 6, 2021, April 7, 2021 and April 22, 2021 Special Meetings of the Library Board
6. Approval of Minutes of the July 12, 2021 Special Meeting of the Library Board (Trustee Orientation)
7. Approval of Minutes of the August 3, 2021 Special Meeting of the Library Board (Trustee Orientation)
8. Comments from the Public (Non-agenda items)
9. Secretary's Report
10. Treasurer's Report

*A.   Ratify Bills Payable-Warrant Register for:

     Period 3, July 16, 2021      Period 3, July 31, 2021 

Library Fund Warrants  $57,068.30 Library Fund Warrants  $49,316.29 

Payroll  $79,517.09 Payroll $81,523.74 

Per Capita Grant Fund $0.00 Per Capita Grant Fund $0.00 

     North Suburban Digital Consortium $1,939.63 North Suburban Digital Consortium $5,667.19 

Total  $138,525.02 Total    $136,507.22 

*B. Cash statement for all accounts for July 2021

a. Ratify disbursements from the Petty Cash Fund, $32.90

C. Consolidated Year to Date Revenue and Expenditures Report for July 2021
a. MOTION to approve the Consolidated Year to Date Revenue and Expenditures Report for July 2021

*D.   Fines & Fees Revenue History for July 2021

11. Library Director's Report 
A. Statistics 
B. Narrative 

12. Committee Reports 
A. Building & Grounds

a. MOTION to approve Change Order Request 29.1 for the 2020 Library Improvement Project in the amount of $46,067.54
b. MOTION to approve funds for Capital Needs Assessment, not to exceed $17,000

B. Budget & Finance
*a. MOTION to approve the allocation of $21,904.23 of the capital facility restrictions to the 2020 Library Improvement Project. 

b. MOTION to approve the transfer of $17,000 from the Library Data Processing budget line to the Consulting Service budget line. 
C. Personnel

*a. MOTION to approve the SY21 Salary Plan, which includes $63,650 in increases, $37,500 for 3% average merit pool increases, 
$9,250 for one time merit bonues, and $16,900 for merit adjustments base don revised pay grade/scale and minimum wage
adjustments.
*b. MOTION to approve merit pool increases and admistments be backdated to May 1, 2021 in alignment with the start of SY21.

D. Planning & Operations 
*a. MOTION to approve estimate #193193 from Takeform in the amount of $15,616.37 to complete phase 2 of the interior signage
project. 
*b. MOTION to approve purchase of 2 Opto units from Library Furniture International in the amount of $8,173.08.

13. Friends of the Library Report 
14. Unfinished Business 

A. MOTION to approve updated essential government operation resolution
15. New Business

A. Policy review subcommittee appointments
16. Closed Session as per 5 ILCS 120/2(c)(21) for semi-annual review of closed session minutes.
17. Adjournment
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Regular Meeting of the Board of Trustees  

July 20, 2021 at 7:00 p.m. 

Regular Board Meeting 07.20.21 
Page 1 of 4 

CALL TO ORDER 
Ms. Rapisand called the meeting to order at 7:0O p.m. 

Ms. Rapisand explained that the Library Board is meeting in person and that the meeting is also being video 
conference.  She announced that any public comments or requests to speak from virtual participants may be sent to 
librarydirector@prpl.org or jbertucci@prpl.org. Participants may also raise their hand virtually. 

ROLL CALL 
Trustees Present: Karen Burkum,  Alexandrea Hanba; Josh Kiem, Danielle Powers, Lauren Rapisand, David 

Somheil, Joseph Steinfels, Deepika Thiagarajan 

Trustees Absent: Gregory Rusk 

Others Present: Joanna Bertucci, Library Director; Angela Berger, Lauren Bochat, Alyson Doubek, Staci 
Greenwald, Gretchen Kottkamp, John Priala, Laura Scott, Library staff; Donna Sitkiewicz 
and Zoe, Carolyn Sitkiewicz, Gregory Rusk, Ann Lunde 

Ms. Rapisand noted that prior to this evening’s meeting, Deputy City Clerk Brigid Madden came to the Library to 
swear in returning trustee Lauren Rapisand and new trustee Danielle Powers.  Ms. Rapisand welcomed Ms.  Powers 
to the Board and noted that Gregory Rusk will be attending the August Committee of the Whole meetings and will 
be sworn in at that time.   

Election of Officers 
Ms. Rapisand asked Mr. Kiem, as chair of the Nominating Committee, to act as President Pro-tem 

The Nominating Committee met on July 14, 2021 and reviewed the business needs of the Library and the tenure, 
qualifications and interests of Board members, and developed a slate of officers for next year.  On behalf of the 
Committee, Mr. Kiem nominated the following Board members to serve as officers for the 2021-2022 term:  

President:  Lauren Rapisand 
Vice-President:  Alexandrea Hanba 
Treasurer:  David Somheil 
Secretary:  Deepika Thiagarajan 

Mr. Kiem asked if there were other nominations or comments from the floor.  There being no other nominations from 
the floor, nor any comments from the public or Board, Trustee Kiem made a 

MOTION: To elect the above slate of officers for the 2021-2022 term 
Trustee Somheil seconded the motion 
Roll Call vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed. 

Presentation of 2021 Library Award 
The Annual Library Award honors an individual or individuals who have performed extraordinary service to the Library.  
President Rapisand announced that she is honored to present this year’s award to the Sitkiewicz family 

President Rapisand read the nomination of the Sitkiewicz family that was submitted by library staff members Angela 
Berger and Laura Scott:   
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Regular Meeting of the Board of Trustees  

July 20, 2021 at 7:00 p.m. 

Regular Board Meeting 07.20.21 
Page 2 of 4 

In 2017, the Sitkiewicz Family reached out to the Library with the goal of creating an ongoing initiative to 

honor their mother, Marion Sitkiewicz. The Sitkiewicz family worked with Library staff to develop and fund a number 

of initiatives under the name Marion’s Mark. Marion’s Mark has generously provided the fireplace in the Quiet 

Reading Room at the Library. They have also sponsored the popular Read to the Dogs program for children and art 

classes for adults. In addition, Marion’s Mark plans to provide Little Free Libraries throughout the community, to 

further promote their mother’s love of life-long learning, reading and libraries.  Prior to COVID, residential locations 

were selected for the placement of six libraries in Park Ridge. Future placement of additional Little Free Libraries in 

community parks is also a goal of the program. It is an ideal time to once again recognize the Sitkiewicz family for 

their support of the Library and the Park Ridge community. 

President Rapisand, in speaking for the Board, extended their thanks to the Sitkiewicz Family for their generous and 

ongoing support of the Library.   

Donna Sitkiewicz, on behalf of her entire family, thanked the board for the award and for their support.  She also 

extended her thanks to Laura Scott and Angela Berger, who along with former staff member Parry Rigney,   

welcomed their family with open arms and brainstormed programs that reflected their mother’s love for the library.  

Through this process, a partnership was formed that both found programs that make a difference to community and 

meant something to her mother.  Ms. Sitkiewicz recalled presenting these ideas and the Marion’s Mark logo to their 

mother, prior to her passing.  She further stated that she is happy to begin to now plant the Little Free Libraries in 

the community and continue the programming that was underway prior to COVID. 

President Rapisand announced that the Board would take a brief recess for refreshments and added that the 

meeting would resume shortly.   

 Consent agenda 
Items on the consent agenda included: 

 Approval of Minutes of the June 15, 2021 Regular Meeting of the Library Board

 Ratify Bills Payable Warrant Register for Period 2, June 16, 2021 and Period 2, June 29,2021

 Cash statement for all accounts for June 2021

 Fines & Fees Revenue History for June 2021

Trustee Somheil made a 
MOTION: to approve the consent agenda as amended 
Trustee Steinfels seconded the motion. 
Roll Call Vote: Yes: Rapisand, Burkum, Hanba, Kiem, Somheil, Steinfels, Thiagarajan 

Abstain:  Powers 
Motion passed. 

Comments from the public on non-agenda items 
None. 

Secretary’s Report 
Secretary Thiagarajan reviewed recent news articles and press releases including the kickoff of Summer Reading 

Clubs, mask requirements in the building, various summer programming, and an article highlighting the Park Ridge 

History Center’s 50th anniversary and the related display that was placed in the Library’s second floor display case.  
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PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Regular Meeting of the Board of Trustees  

July 20, 2021 at 7:00 p.m. 

Regular Board Meeting 07.20.21 
Page 3 of 4 

Treasurer’s Report 
Treasurer Somheil reviewed the Year to Date Revenue and Expenditures report for SY21 period 2 and noted that 

with 25% of the stub year completed, revenues were at $241,185 (13%of total budget amount). The Library spent 

$453,406 (15% spent of operating), and $125,329 (capital projects). Total expenses for stub year 2021 were 

$578,735; 16% of the total budget.  

Treasurer Somheil made a 
MOTION: to approve the SY21 Period 2 YTD Revenue and Expense Statement 
Trustee Burkum seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 

Abstain:  Powers 
Motion passed. 

Director’s Report 
Director Bertucci began her report by taking a moment to acknowledge Gretchen Kottkamp who will be retiring 
tomorrow after 41 years of service to the Library.  Ms. Bertucci thanked Ms. Kottkamp for her exemplary service 
over the past years and expressed her belief that the model of excellence that Ms. Kottkamp demonstrates will be 
carried forward by her colleagues and the many staff that she has mentored over the years.  She congratulated Ms. 
Kottkamp on her retirement and thanked her for her service to the library, the citizens and the community of Park 
Ridge. 

President Rapisand also thanked Ms. Kottkamp for her leadership and service and stated that she, and the 
institutional knowledge that she possesses, will be greatly missed.  She extended the Board’s very best wishes to Ms. 
Kottkamp on her retirement.   

Director Bertucci then welcomed trustee Danielle Powers to the Board and noted that Gregory Rusk, the other 
newly appointed trustee would be sworn in at the City by Deputy City Clerk Madden in next few days.  An 
onboarding session will be held for new trustees prior to the August committee of the whole meetings.   

Ms. Bertucci reviewed her monthly report that is included in the Board packet.  In regard to Library administration, 
she noted that the Illinois Public Library Annual Report (IPLAR) has been completed and submitted to the Illinois 
State Library.   She further noted that the HR Source annual salary survey has been made available.  Trustee Hanba 
and Director Bertucci will meet next week to review survey data and Director Bertucci’s recommendation for the 
SY21 salary plan.   

After meeting with all trustees over the past month, Director Bertucci has created a revised statistical report in 
response to suggestions and concerns raised in those meetings.  Current year statistics will be compared with 2019 
as a guidepost, since that is the most recent year when the library was not under construction and statistics were 
not impacted by COVID.  Going forward, the director’s report will focus on activities that have a direct tie to the 
strategic plan.   

Other items from the director’s report that were highlighted include: 

 Receipt of Per Capita Grant funding that will be used for 3rd floor meeting room furniture, storage and
signage remaining from the library renovation project.

 Reopening of the Media Lab and Studio this week.

 Additional documentation required for CO 29 has not yet been received.  This information will be included
for consideration at the August COW meetings, if received

 The library’s Annual Report will be printed and distributed throughout the Library
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Regular Board Meeting 07.20.21 
Page 4 of 4 

 Director Bertucci was invited to serve a one year term on the Illinois Library Association’s Advocacy
Committee.

 Notable programming occurring during June was noted.  An author visit with Martha Hall Kelly on June 1st

was a joint program sponsored by ten area libraries and had 339 attendees.  This was noted as an example
of the opportunity for this kind of partnership that results from virtual programming.

 Patron comments received during the month will be included in the director’s report each month.
Director Bertucci believes it is important that the Board we advised of the comments that are being
received from patrons.

COMMITTEE REPORTS 

PLANNING AND OPERATIONS   

Approval of Computer View, Inc. contract extension 

President Rapisand noted that a motion appears on the agenda to approve a one year contract extension with the 

Library’s IT services provider.  She explained that this was discussed at the Planning & Operations committee 

meeting.  Trustee Hanba asked that Trustee Powers be updated on this issue. Director Bertucci summarized the 

committee discussion for Ms. Powers.  Ms. Powers then inquired as to the Library’s satisfaction with CVI’s 

responsiveness and compliance with the terms of the contract.  Director Bertucci confirmed that all obligations are 

being met.  

President Rapisand made a 

MOTION: to approve a one year extension of the CVI contract commencing on September 1, 2021 and 

ending on August 31, 2022 in the amount of $141,400    

Trustee Steinfels seconded the motion. 

Roll Call Vote: Yes: Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed. 

FRIENDS OF THE LIBRARY 

Director Bertucci stated that the Friends’ book sale is scheduled for October 22-24 as long as we continue to be 

restored in Illinois. The Friends have begun accepting donations again for the next sale. 

UNFINISHED BUSINESS 

None 

NEW BUSINESS 
None 

President Rapisand adjourned the meeting at 7:43 p.m. 
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Special Meeting of the Board of Trustees held via videoconference 

April 6, 2021 at 12:00 p.m. 

Special Board Meeting 04.06.21 
Page 1 of 1 

CALL TO ORDER 
President Rapisand called the meeting to order at 12:05 p.m. 

President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 

President Rapisand announced that any public comments or requests to speak may be sent to 
librarydirector@prpl.org or participants could raise their hand virtually. 

ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(Via videoconference) Alexandrea Hanba; Josh Kiem; Michael Reardon; Joseph Steinfels; Deepika Thiagarajan 

Trustees Absent: Stevan Dobrilovic, Treasurer 

Others Present: Karen Miller and Brian Hare, Bradbury Miller; candidates for Library Director 

Public Comment 
None. 

Library Director Interviews 
Trustee Kiem made a 
MOTION: for the Board to adjourn to Closed Session, pursuant to 5 ILCS 120/2(c)(1), for the purpose of 
discussion of a personnel matter. 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 

Board adjourned to closed session at 12:07 p.m. 

Board reconvened in Open Session at 3:26 pm.  No additional business occurred after Open Session resumed. 

President Rapisand adjourned the meeting at 3:27 pm. 
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Special Meeting of the Board of Trustees held via videoconference  

April 7, 2021 at 12:00 p.m. 

 

  Special Board Meeting 04.07.21 
  Page 1 of 1 

CALL TO ORDER 
President Rapisand called the meeting to order at 12:04 p.m.  
 
President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 
 
President Rapisand announced that any public comments or requests to speak may be sent to 
librarydirector@prpl.org or participants could raise their hand virtually. 
 
ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(Via videoconference)  Alexandrea Hanba; Josh Kiem; Joseph Steinfels; Deepika Thiagarajan 
 
Trustees Absent: Stevan Dobrilovic, Treasurer; Michael Reardon  
 
Others Present: Karen Miller and Brian Hare, Bradbury Miller; candidates for Library Director  
 
Public Comment 
None. 
 
Library Director Interviews 
Trustee Hanba made a 
MOTION: for the Board to adjourn to Closed Session, pursuant to 5 ILCS 120/2(c)(1), for the purpose of 
discussion of a personnel matter. 
Trustee Steinfels seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
Board adjourned to closed session at 12:06 p.m. 
 
Board reconvened in Open Session at 3:57 pm.  No additional business occurred after Open Session resumed. 
 
President Rapisand adjourned the meeting at 3:58 pm. 
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Special Meeting of the Board of Trustees held via videoconference  

April 22, 2021 at 7:00 p.m. 

 

  Special Board Meeting 04.22.21 
  Page 1 of 1 

CALL TO ORDER 
President Rapisand called the meeting to order at 7:03 p.m.  
 
President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 
 
President Rapisand announced that any public comments or requests to speak may be sent to 
librarydirector@prpl.org or participants could raise their hand virtually. 
 
ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(Via videoconference)  Stevan Dobrilovic, Treasurer; Alexandrea Hanba; Josh Kiem; Michael Reardon; Joseph 

Steinfels; Deepika Thiagarajan 
 
Others Present: Karen Miller and Jobeth Bradbury, Bradbury Miller 
 
Public Comment 
None. 
 
Library Director Interviews 
Trustee Kiem made a 
MOTION: for the Board to adjourn to Closed Session, pursuant to 5 ILCS 120/2(c)(1), for the purpose of 
discussion of a personnel matter. 
Trustee Steinfels seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
Board adjourned to closed session at 7:05 p.m. 
 
Board reconvened in Open Session at 8:09 pm.  No additional business occurred after Open Session resumed. 
 
President Rapisand adjourned the meeting at 8:10 pm. 
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July 7, 2019 – 
Library New Trustee Orientation meeting 

Page 1 of 1 

MINUTES 
OF A SPECIAL MEETING OF THE LIBRARY BOARD 

FOR NEW TRUSTEE ORIENTATION 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Held in the 3rd Floor Meeting Room of the Park Ridge Public Library - Monday, July 12 2021 at 4:00 p.m. 

ROLL CALL: 
TRUSTEES PRESENT: Lauren Rapisand, Deepika Thiagarajan 

OTHERS PRESENT: Joanna Bertucci, Library Director, John Priala, Facility Manager 

New Trustee Orientation 
Director Bertucci, with the support of President Rapisand, reviewed topics listed in Library Trustee 
Orientation, Appendix II B of Park Ridge Public Library Policies and Procedures. Questions and discussion 
ensued. Required resources were provided. Facility Manager Priala provided Trustees with a tour of the 
Library facility. 

Adjournment: 5:15 p.m. 
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July 7, 2019 – 
Library New Trustee Orientation meeting 

Page 1 of 1 

MINUTES 
OF A SPECIAL MEETING OF THE LIBRARY BOARD 

FOR NEW TRUSTEE ORIENTATION 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Held in the 3rd Floor Meeting Room of the Park Ridge Public Library – Tuesday, August 3, 2021 at 6:00 PM 

ROLL CALL: 
TRUSTEES PRESENT: Danielle Powers, Lauren Rapisand, Gregg Rusk, Joseph Steinfels 

OTHERS PRESENT: Joanna Bertucci, Library Director, John Priala, Facility Manager 

New Trustee Orientation 
Director Bertucci, with the support of President Rapisand, reviewed topics listed in Library Trustee 
Orientation, Appendix II B of Park Ridge Public Library Policies and Procedures. Questions and discussion 
ensued. Required resources were provided. Facility Manager Priala provided Trustees with a tour of the 
Library facility. 

Adjournment: 8:00 p.m. 
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Park Ridge Public Library - Secretary’s Report 
August 17, 2021 

PRPL Web Site News Items 

 Three trustees, new officers named to Library board - General News - News | Park Ridge Library

Press Articles 

 Library Elects Officers; Back To Open Meetings | Journal & Topics Media Group (journal-
topics.com)  July 28, 2021

 Library Award Recognizes The Gifts Of 'Marion's Mark' | Journal & Topics Media Group (journal-
topics.com)  July 28, 2021

 Colorful origami peace cranes take flight at Park Ridge Public Library - Chicago Tribune  July 29,
2021
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Library Fund

CHASE
3,592,322$    

Internal Operating Fund
LIBRARY LOUNGE FUND
Liberty Bank - Staff self-funded for staff events 204$    
LIBRARY PETTY CASH FUND .
Liberty Bank - Primary use to reimburse lost/paid patron fees 735$    
CASH ON HAND

540$    

Gift Fund
RESTRICTED GIFT FUND INVESTED FUNDS
BMO Harris - Opened when Liberty Gift Fund reached maximum balance 125,496$    
LIBRARY RESTRICTED GIFT FUND
Liberty Bank - Donations (not necessarily with spending restriction) 195,100$    

Endowment Fund
SPENSLEY LARGE PRINT ENDOWMENT
Library Funds $10,000 are a part of Chase Operating -$     
ENDOWMENT FUND  INVESTED FUNDS   
Parkway Bank CD -  Principal invested for 24 months. 159,846$    

Trust
*BRUCE MICHEL LIBRARY TRUST
Northern Trust - Technology Upgrades 251,815$    

*The Bruce Michel Library Trust funds are held at Northern Trust.  The funds are earmarked for
technology upgrades throughout the library.  Requests for expenditure must be approved by
Mr. Bruce Michel's widow and are disbursed by Northern Trust.  The balance in this account is
reported as of March 31, 2021, based on our quarterly account statement from Northern Trust.

Cash Statement
Stub Year 2021 - May, 2021 through July, 2021
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Approval for payment from Gift Fund:

n/a n/a $0.00

Total $0.00

Ratify Disbursements from Lounge and Petty Cash Accounts:

Lounge
n/a n/a $0.00

Total: $0.00

Petty Cash
#1535 Seattle Public Library 3.97$    
#1536 Void -$      
#1537 Angela Bedver 12.99$  
#1538 Kristin Simkins 7.99$    
#1539 Ann Looby 7.95$    

Total: $32.90

Park Ridge Public Library
Ratification and Approval of Disbursements/Payments

July, 2021
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Represents 3 of 8 months; 37.5% of Stub Year 2021

REVENUE ACCOUNTS BUDGET REVISED BUDGET YTD ACTUAL % RECEIVED

Local Government Taxes $1,767,135 $199,295 11%
Per Capita State Grant $46,850 $0 0%
Other Receipts $55,848 $18,319 33%
Total Revenue $1,869,833 $217,614 12%

ACCOUNT # OPERATING ACCOUNTS BUDGET REVISED BUDGET YTD EXPENDITURES % SPENT NOTES

9100 Salaries $1,620,686 $1,620,686 $476,094 29% Fill open positions
9210 Employee Benefits $152,705 $152,705 $0 0%
9317 Data Processing $197,033 $197,033 $69,327 35% CVI quarterly payment

9321 Building Maintenance $114,999 $134,999 $42,925 32% Anticipated Door Lock Project
9324 Membership, Recruiting, Training $15,333 $15,333 $3,356 22%
9351 Equipment Rental $26,999 $26,999 $1,180 4%
9359 Consulting Services $15,000 $15,000 $12,600 84%
9360 Public Relations $42,500 $42,500 $7,634 18%
9385 General Contractural $105,166 $105,166 $18,438 18%
9416 Audit $8,200 $8,200 $0 0%
9425 Special Counsel $16,667 $16,667 $0 0%
9510 Supplies $74,384 $99,384 $4,872 5% Per Capita Project
9511 Staff Appreciation $1,100 $1,100 $79 7%
9520 Computer Materials $12,000 $12,000 $1,641 14% Includes Bibilotheca Invoice
9540 Library Resources $481,833 $481,833 $211,275 44%

Total Operating Budget $2,884,605 $2,929,605 $849,421 29%

Capital Projects Budget
9901 Machinery and Equipment $0 $0 $0 0%

9908 Computer Equipment $10,000 $29,000 $2,762 10%
Firewall Subscription; Back-Up 
System

9963 Building Repairs $0 $620,000 $125,329 0%

Fire Suppression, Ice Melt, 
Phone System and 
Replacement PA

Total Capital Projects Budget $10,000 $649,000 $128,091 20%

Total Operating Budget $2,894,605 $3,578,605 $977,512 27%

LIBRARY SURPLUS (DEFICIT) (1,024,772) (1,708,772) (759,898) 

RESTRICTIONS ORIGINAL INCREASE/DECREASE TOTAL
Capital Facility Restrictions $250,000 ($21,904.23) $228,095.83
Technology Restrictions $150,000 $0 $150,000

Park Ridge Public Library
Consolidated YTD Revenue and Expenditures
Stub Year 21 - May, 2021 through July 2021
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YTD July - SY 21 YTD July - FY 20/21 YTD July - FY 19/20 YTD July - FY 18/19 YTD July - FY17/18
YTD 702$       169$     10,154$       10,382$      19,488$       
% Incr/Dec 315% -98% -2% -47% 19%
$ Inc/Dec 533.09$       (9,984.88)$     (227.84)$      (9,106.10)$      3,065.84$      

(1)  Automatic renewals implemented on April 17, 2018
(2) Library closed and not accruing fines March 14, 2020 - TBD
(3) Fiscal 20/21 includes only defined overdue fines. Previous years included all fines and fees.

Park Ridge Public Library
Fine Revenue History

Five Year Comparison - YTD through July 2021
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Jul-21 SYTD Jul-20 Jul-19 % Change July  

2019 to 2021

Analysis  

CIRCULATION OVERVIEW

Physical items 61,165         163,110       23,341      73,419      -17%

Digital items 9,755            29,665         12,418      7,762        26%

TOTAL 70,920         192,775       35,759      81,181      -13%

PROGRAMS

Adult Programs 10 31 12 16 -38%

Adult Attendees 345 1,610            378           298            16%

Youth Programs 33 103 28 45 -27%

Youth Attendees 456 1,444            522           1,503        -70%

OUTREACH

School Loans 8 28 1 18 -56%

Items loaned to Schools 191 647 50 324            -41%

Homebound Patrons served 24 67 16 17 41%

Homebound Materials loaned 93 271 122           97 -4%

Book clubs served 35 114 16 34 3%

Items loaned to book clubs 315 976 116           312            1%

TECHNOLOGY

Wi-Fi Sessions 41,612         111,463       9,751        84,072      -51%

Wi-Fi - unique clients 1,223            111,463       411           

Public PC Sessions 708 1,569            58 2,533        -72%

WEBSITE

Visits 18,546         53,819         25,882      18,406      1%

Unique users 9,560            9,935        8,986        6%

USERS

New cards issued 231 583 52 191            21% New Library card sign ups continue to be strong.  

Total PRPL cardholders 18,771         23,510      23,856      -21% Our overall total cardholder count has decreased due to the more frequent purging of inactive patron accounts.

Unique users 3,429            1,654        4,539        -24% Unique users continues to be down from 2019, but is on par with unique usage in June 2021.

Door count 17,646         43,240         - 31,169 -43% Door Count is not at prepandemic levels, however it is up 7% from June 2021, which is encouraging. 

PATRON SERVICES

Contact free pick up items 176 464 We continue to report steady use in our contact free pick-up model; we will continue to offer this service as need 

demands.

SOCIAL MEDIA

Facebook Followers 3,087            1010

Instagram @prpl1913 1,045            759

Website usage continues to be strong. 

Instagram @prplkids

Instagram@prplteens

JULY 2021

School loans are down due to COVID-19; loans to schools in the summer vary based on school offerings at local 

schools

We served a few more homebound patrons in July, compared to 2020 and 2021. We will continue to provide this 

valuable service for those patrons who cannot visit the Library.

We are pleased that our local book groups continue to utilize our collections to support their groups.  The Library 

serves over 70 active Park Ridge book groups.

Overall circulation is down 12% from July 2019. Physical item circulation has not caught back up to 2019 levels, 

however digital circulation continues to out perform 2019.  Over time, we will monitor if these statistics represent a 

meaningful trend in how users are using our collections or if this increase in digital usage is still due to the 

pandemic. 

Programming attendence decreased for all audiences in July 2021.  Overall, the Library offered fewer programs due 

to the pandemic, which resulted in fewer attendees.  Additionally, summer travel season is in full swing. 

Despite the increase in foot traffic in July, Wi-Fi sessions are down from June 2021.  We have seen a 7% increase in 

the use of our public computers from June 2021.  Technology use is not up to pre-pandemic levels.

Our social media outreach continues to be very strong.  Social media engagement was up 40% on Facebook and 

content interactions of Instagram increased 158% in July. 
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TO: Library Board of Trustees 
FROM: Joanna Bertucci, Library Director 
DATE: August 17, 2021 
SUBJECT: Library Director’s Report  

Administration & Board 

 Following the CDC’s guidance released on July 27, the Library re-instated masking for all inside the Library on July 30.
The majority of patrons have been happy to comply with masking in the Library regardless of vaccination status.  The
Library has provided disposable masks to those in need of a mask and will continue to do so.  Currently, Cook County is
reporting 5,227 cases in the last 7 days or 101.5 cases per 100K residents. This caseload has resulted in a 33% increase
in cases in the last 7 days.  These metrics suggest that residents of Cook County are now at high risk for COVID-19
transmission.  The most recent data can be found at https://covid.cdc.gov/covid-data-tracker/#county-view.  This latest
setback has not impacted our service model or open hours.

 Administration will continue to monitor our metrics and make any adjustments to programs and services based on new
information and recommendations.  The service department teams are planning for a mix of in-person, hybrid, and
virtual programs for fall 2021.  Our programming team is ready to pivot our program offerings, should metrics continue
to move in the wrong direction.

 Trustees Powers, Rapisand, and Rusk were sworn in to office in July by Deputy City Clerk, Brigid Madden.

 President Rapisand and Ms. Bertucci conducted a Trustee Orientation session for Trustees Powers, Rusk, and Steinfels
on Tuesday, August 3.

 Secretary Thiagarajan reviewed the Library’s closed session minutes on August 5 and will make recommendations of
minutes to be released at the August 17 Board meeting.

Staff Updates and Professional Development: 

 Cataloging Librarian, Kellie Green, was promoted to full time in her capacity as Cataloging Librarian. The increase in Ms.
Green’s hours will provide additional cataloging support to ensure continued smooth functioning of the Technical
Services Department.

 Adult Services Manager, Laura Scott and Reference Librarians, Brandee Crisp and Lori Preston, interviewed 5 candidates
for our open full-time Reference Librarian position.  This position was vacated during COVID-19 and hiring was delayed
until the Library resumed full hours and operations. Ms. Scott received and reviewed 33 applications for this position.
The finalist accepted our offer and will be starting at the end of August.

 Children’s Services Manager, Staci Greenwald, and Children’s Services Supervisor, Lisa Winchell, continued to interview
for substitute Children’s Librarians. 3 candidates were interviewed and Ms. Janki Mody was hired in July and is
completing her onboarding and training in the Children’s department.

 Patrons Services Assistant Manager, Matthew Hoffman, and Page, Jimmy Bauer, received 5 applications for an open
Page position in July.  Mr. Hoffman and Mr. Bauer interviewed 3 candidates.  The finalist, Ms. Jane Drews, accepted our
offer and will be starting in early August.

 Patron Services Manager, Anastasia Rachmaciej, was nominated to serve of the CCS Database Manager Advisory
Committee.  This committee reviews and recommends changes or additions to the consortium’s database of patron and
item records.   Additionally, Patron Services Coordinator, Jazmin Bravo, was appointed to the CCS Circulation Advisory
Committee.  This committee reviews and recommends best circulation practices to the committee and the CCS
Governing Board.
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 Ms. Bertucci and Finance Manager, Alyson Doubek, attended a session on salary benchmarking hosted by HR Source on
July 8. Ms. Doubek attended a virtual HR Source Roundtable for Libraries.  This group meets 10x year and is an open
forum for Library administrators to discuss HR issues and receive guidance from HR Source legal and professional staff.

 Ms. Doubek, met with human resources staff from the City of Park Ridge to discuss upcoming changes to our ADP
payroll system.

 Staff from the Children’s and Technical Services departments continued diversity, equity, and inclusion training in
relation to collection development and cataloging.

 Facilities Manager, John Priala, and his team completed Red Cross Blood Borne pathogens training in July.

Strategic Plan Progress:  
1. Encourage individual growth and lifelong learning

o The Cataloging Team is training to apply subject headings to library materials related to sexual orientation,
romantic orientation, and gender identity from Homosaurus, an international LGBTQ controlled vocabulary.

o Teen Loft staff are continuing their diversity audit of loft collections.

o The Marketing Team in partnership with our Reference Services Team launched our “Ask A Librarian” series on
Instagram featuring topics of local interest and history. Posts in July and August featured “What is the story
behind our vertical street signs” and “I knew about our history as ‘Brickton,’ but greenhouses?” These posts
have received over 100 likes and counting.

o The Reference Desk staff have resumed test proctoring services to the public.

o The Readers Services team provided 315 books to 35 community book clubs.

o 16 patrons attended 2 sessions of the Park Ridge Writers’ Group hosted by Librarian Kelly Meyer.

2. Build up a strong workforce and local businesses
o The Library offers free small business counseling through SCORE North Cook and Lake Counties Chapter #0726.

Counselors are available, by appointment, to advise small business owners and start-ups with planning,
marketing or financial solutions. Four patrons have taken advantage of this service since January 2021.

o Our Peace Takes Flight partnership with Kids Above All and local Park Ridge businesses exceeded our
expectations. Over 1,300 cranes (and counting!) are hanging in the Children’s room.

3. Align with strategy and set the stage for development
o President Rapisand will appoint a policy review subcommittee at the August 17 Board Meeting.  A

comprehensive review of the Library’s policy manual has not occurred since 2013.  Ms. Bertucci will
recommend a schedule for the upcoming review process. Additionally, Ms. Bertucci will also recommend a
plan to put policy review on a 3-year cycle to ensure that policies are being reviewed regularly.

Finance: 

 Ms. Bertucci and Finance Manager, Alyson Doubek met with Trustee Somheil on July 23 to review the warrant approval
process, budget, levy, and capital restriction as he begins his term as Board Treasurer.

 Ms. Bertucci and Ms. Doubek, met with Trustee Hanba on July 28 to solidify the SY21 salary adjustment
recommendations to be approved at the August 17 Board Meeting. Ms. Bertucci will commence the FY22 salary plan in
August and bring to the September 14 Personnel Committee of the Whole meeting for review.

 Auditors from Lauterbach and Amen were onsite July 28 and 29 to complete the fieldwork portion of the FY21 financial
audit. Ms. Doubek and bookkeeper, Ed Tidd, worked with the auditors to provide documentation and answer questions.
Feedback from the City of Park Ridge suggests that the audit process went smoothly.
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 The Library is still awaiting its tax agency report from the Cook County Clerk’s office.  This report provides the 2020 tax
rate and subsequent extension.  This rate will be released in mid-August when the 2020 second installment of property
tax bills are mailed to homeowners.  This rate will inform our 2020 Levy Request to the City of Park Ridge as well as our
5-year Levy strategy.

Building and Grounds: 

 Ms. Bertucci and Facilities Manager, John Priala, continued to meet weekly with representatives from Green Associates
and Efraim Carlson & Sons for updates on the Sprinkler/Life Safety project. Interior punch list items have been
completed.

 Ms. Bertucci issued an RFQ for a Capital Needs Assessment to three firms, Green Associates, Engberg Anderson, and
Williams Architects.  Green Associates and Engberg Anderson are architects of record for the Library.  Mr. Priala toured
the facility with a representative from Williams Architects on July 28.

 The City of Park Ridge is finalizing their plans for the Library parking lot paver project.  The bid opening is tentatively
scheduled for September 8, with a goal of contract approval by the City Council on September 20.  Construction would
commence shortly thereafter.

 Mr. Priala continued to coordinate with CVI on the low voltage cable project, focusing on the areas in and around the
Marketing Office and Media Lab in July.

 A signed contract was provided to CVI for managed network services in July.  This 1-year contract extension will expire
on August 30, 2022.  The Library will go to RFP for managed network services in early 2022.

 The Facility Team continued their frequent disinfection of high touch surfaces throughout the day. Mr. Priala has
continued to monitor our PPE supply and stock (Clorox wipes, Lysol, hand soap, gloves, and disposable masks) for the
Library.

Operations: 

 The Management Team reviewed and updated our internal Person in Charge manual in July. The Person in Charge is
assigned as “in charge” when the Library Director is out of the building.  Ms. Bertucci will be hosting training sessions for
staff on the Person in Charge List in August.    The Management Team will be reviewing the emergency manual and
procedures in August.

 Adult Services Manager, Laura Scott, worked with outgoing Technical Services Manager, Gretchen Kottkamp, to
transition database subscription management from the Technical Services to the Adult Services department.  Ms. Scott
is currently reviewing the Library’s database subscriptions and completing a cost-per-use analysis in order to make
subscription recommendations going forward.

 The Studio and Media Lab opened for appointments on July 20.  The Adult Services team is planning to resume
orientations and small group classes in September. The Children’s Department has re-deployed 4 iPad stations in the
Children’s room.  The iPads are available on a first come, first served basis and children are asked to limit their use to 30
minutes.

 Patron Services Coordinator, Jazmin Bravo, is managing the development of a new staff intranet page.  This page
features resources for staff, including links to the policy manual, procedural documents, forms, calendars and other
useful web links. An ad hoc interdepartmental committee has been formed to gather input and beta test the intranet
page.  Our anticipated go-live date is September 1.

Outreach: 

 Social media engagement was up 40% on Facebook and content interactions of Instagram increased 158% in July.  Our
audience responds well to photos of patrons and staff using and promoting Library services.

 Children’s Department staff continued to loan items to local preschool and elementary schools. Preschool Coordinator,
Liz Fichter, visited 2 schools, and hosted 9 programs for 103 students to promote Library services.

 Ms. Bertucci participated in the Kiwanis/St. Paul of the Cross food pantry distribution on July 31.
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Marketing/Public Relations: 

 Marketing Coordinator, Jennifer Healy, Graphic Designer, Stephanie Hill, and Patron Service Manager, Anastasia
Rachmaciej, are developing new Library informational pamphlets to be given to new cardholders and to be used at
community outreach events.

 The Marketing Team has been working on our 12-page fall newsletter, expected to be in homes by August 31st. The fall
issue will spotlight National Library Card Sign-up month in September.  Additionally, the newsletter will feature an
impact story about a patron using our Media Lab to reconnect with a friend overseas.  The newsletter will continue to
feature impact stories in alignment with our strategic plan goal to “shift the library’s public narrative to stories of
impact…”

 The Marketing Team has started to work with representatives from the Friends of the Library to refresh their
promotional materials and help promote the upcoming book sale to the community.  The Friends of the Library book
sale is scheduled for October 22-24.

Notable Programs and Services: 

 Chair Yoga continues to be our most popular Adult program with 227 patrons attending 4 sessions.

 Other adult programs of note included two sessions of the “Library Pup Quiz,” with 69 attendees and “Hooray for
Bollywood – Let’s Dance!” with 19 attendees.

 Our Exploration Library items continue to be very popular with patrons. In July, two lawn games and two backyard
movie sets (inflatable screen, projector, and DVD player) were added to our collection.

 50 attendees were mesmerized by magician, Gary Kantor, who presented his virtual magic show on Zoom on July 24.

 Our Summer STEAM Adventure monthly story and craft series continues to be incredibly popular.  Staff present an
interactive story time via Zoom and include a group craft or STEAM project. In July we had 44 attendees.

 The Children’s Department gave out nearly 400 pick-me-up-crafts in July.  Projects included an ice cream craft and an
Olympic medal craft.  66 DIY craft bags were picked up in the Teen loft.

 Teen Services staff hosted 2 “Book Buddies” training sessions in July.  13 teen volunteers were trained to be paired with
emerging readers entering 2nd grade to help boost their reading confidence and skills.

 14 teens attended 2 virtual Dungeons & Dragons programs.  Teens explore the world of D&D together as they learn
teamwork and perseverance while developing their imaginations and making new friends.

Patron Comments: 

 I read the book, it was kind of scary!

 Please make sure your play away books have working batteries in them. Just brought back two books with no batteries

in them.  Kind of annoying when you sit down to listen and no battery. ❤️

 I love your worker, their name is Claudia. They’re so cool and helpful. 10/10. Also, Claire is very cool, too.

Respectfully submitted, 

Joanna Bertucci 
August 13, 2021 
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PERSONNEL 

1. Appointments: The following personnel have been appointed to positions as noted below:

- Angela Berger, Assistant to Library Director, Part-Time

2. Departures: The following personnel have left the Library as noted below:

- Christopher Abinader, Library Monitor, Part-Time
- Gretchen Kottkamp, Technical Services Manager

3. Changes in Status: The following personnel have had changes to their position as noted below:

- Lauren Bochat, Librarian II to Technical Services Manager
- Kellie Green, Technical Services Librarian, Part-Time to Full-Time
- Katherine Lenz, Page to Library Assistant, Half-Time

4. Volunteers: The following individuals have been accepted as volunteers in the Library:

- Nancy, Nickele, Adult Volunteer
- Lucy Malek, Teen Volunteer
- Sara Mietus, Teen Volunteer
- Emma Kuer, Teen Volunteer
- Athanasios Loutrianakas, Teen Volunteer
- Miranda Thomas, Teen Volunteer

 The following individuals are no longer volunteers in the Library: 

- Sue Kase, Adult Volunteer
- Christine Fee, Adult Volunteer

Park Ridge Public Library 
Library Director’s Report – July, 2021 
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Building and Grounds Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library 

 August 10, 2021 at 7:00 p.m. 

B & G 8.10.21 
 Page 1 of 2 

CALL TO ORDER  
President Rapisand called the Committee of the Whole meeting of the Park Ridge Public Library Board of Trustees to 
order at 7:00 p.m.  

ROLL CALL 
Trustees Present: Committee Co-Chairs:  Joseph Steinfels and Danielle Powers; Karen Burkum (via phone); 

Alexandrea Hanba, Josh Kiem;  Lauren Rapisand; Gregg Rusk; David Somheil (via phone) 
Deepika Thiagarajan, 

Absent: None 
Others Present: Joanna Bertucci, Library Director; Alyson Doubek, Finance Manager; and Andrew Jose, 

Green and Associates 

APPROVAL OF REMOTE ATTENDANCE 
Trustee Kiem noted that as Trustees Burkum and Somheil are attending the meeting remotely, it is necessary that a 
vote be taken to approve this remote attendance.  President Rapisand asked both trustees the reason for remote 
attendance.  Both stated that they are calling into the meeting due to personal illness.  There being no objection,  

Trustee Kiem made a 
MOTION:  to approve the remote attendance of Trustees Burkum and Somheil 
Trustee Steinfels seconded the motion. 
Roll Call Vote: Yes:  Hanba, Kiem, Powers, Rapisand, Rusk, Steinfels, Thiagarajan 
Motion passed  

PUBLIC COMMENT 
None. 

APPROVAL OF MINUTES 
Trustee Hanba made a 
MOTION: to approve the minutes of July 13, 2021 
Trustee Rapisand seconded the motion. 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 
Abstain:   Powers, Rusk 
Motion passed 

UPDATE ON CONSTRUCTION PROJECT 
Mr. Jose of Green Associates provided an update on the Library construction project.  With regard to interior work, 
fire alarm and fire protection systems were tested last week.  There was a request from the Fire Inspector for an 
additional control but Mr. Jose believes that this will be the responsibility of the contractor and will not result in 
additional costs for the library.  Fire alarm permit pending this request.  Mr. Jose will be on site on August 12 to 
review final punch list items.  

The only exterior work remaining is to be completed is landscape patching and that will be completed by the end of 
this week.   

Mr. Jose reviewed the status of remaining project costs.  Final costs for additional excavation work have been 
received and those are included as Change Order 12 in the amount of $46,067.54.  This will result in a total change 
to the contract in the amount of $21,904.23, in excess of the $75,000 contingency which has been used for 
previously approved change orders.  Change Order 13 in the amount of $798.63 is also included in the contract 
change amount.  Trustee Rapisand asked Mr. Jose to confirm that there will be no other additional costs for this 
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PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Building and Grounds Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library 

 August 10, 2021 at 7:00 p.m. 

B & G 8.10.21 
 Page 2 of 2 

project that will be the responsibility of the Library.  Mr. Jose stated that this is his understanding as the fire 
marshall’s requests are within the scope of the contractor.    

Trustee Steinfels asked for clarification on the costs for abatement work and soil testing that were included in Mr. 
Jose’s memo.  Mr. Jose explained that these were costs that were not considered to be part of the original project 
scope.  Trustee Steinfels asked if they have already been paid and Mr. Jose confirmed that to be the case.     

APPROVAL OF CHANGE ORDER 12 
Trustee Steinfels made a  
MOTION:  To approve Change Order 12 in the amount of $29,577.30 for additional water main excavation costs due 
to unforeseen conditions.   
Trustee Hanba seconded the motion.  
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 

Abstain:  Rusk 
Motion passed  

CAPITAL NEEDS ASSESSMENT 
Director Bertucci provided the committee with background information regarding the last capital needs assessment 
that was completed for the Library in 2011 by Engberg Anderson.  In order to move forward with obtaining an 
updated assessment, Director Bertucci created a Request for Quote for the project and obtained three proposals: 
Engberg Anderson in the amount of $27,000, Green Associates for $20,000 and Williams Architecture for $13,000.  
The committee discussed the merits of each of the proposals and the deliverable that would result from the 
assessment.  As a result of this discussion, 

Trustee Steinfels made a 
MOTION: to approve the proposal from Williams Architecture in the amount of $13,000 for the completion 
of a Capital Needs Assessment 
Trustee Hanba seconded the motion. 
Roll Call Vote:  Yes:  Burkum, Hanba, Kiem, Powers, Rusk, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed  

Director Bertucci explained that a budget transfer is required to provide funding for the capital needs assessment.  
The remaining balance in the SY21 budget for Consulting Services is $2,400.  Director Bertucci proposes that a 
$13,000 budget transfer be made from the Data Processing budget (which was budgeted for 12 months vs. the 8 
months of the stub year) to the Consulting budget to cover the costs of the assessment.   

Trustee Steinfels made a 
MOTION: to approve the transfer of $13,000 from the SY21 Data Processing budget to the Consulting 
budget to cover the cost of the Capital Needs Assessment. 
Trustee Rapisand seconded the motion. 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rusk, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

Committee Co-Chair Steinfels closed the meeting at 7:47 p.m. 
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Memorandum 

Memo Date: 
From: 
Meeting Type: 
Meeting Date: 
Action Requested: 
Subject:  

August 13, 2021 
Joanna Bertucci  
Regular Board Meeting   
August 17, 2021 
Amended motion  
Library Sprinkler Project – Change Order Request 29.1 

Background: 
At the August 10, 2021 Building and Grounds Committee of the Whole meeting a motion was made to 
approve Change Order 12 in the amount of $29,577.30.  This amount is the contract overage amount; the 
cost of the work performed as per Change Order Request 29 R.1 is $46,067.54.  This is the amount that 
should be approved by the Board.  For that reason, this item has been removed from the consent agenda in 
the event that there are any additional questions and so that an amended motion can be made at the 
August 17 Board meeting.    

This update does not affect the $21,904.23 in excess of the contract sum. 

Recommended Motion: 
I respectfully request that the Board approve Change Order Request 29.1 in the amount of $46,067.54 
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06 August 2021

Ms. Joanna Bertucci 
Library Director 
Park Ridge Public Library 
20 South Prospect Avenue 
Park Ridge, Illinois  60068 

RE: PRPL 2020 Improvements 
Project Number: 1404-201966 

Dear Joanna, 

Below is a status update and summary of current project changes for the 8/10 committee 
meeting:  

Status of interior work: Fire protection and fire alarm testing performed on 8/3.  Final 
occupancy permit to be issued week of 8/9.  Inspections performed by city week of 8/2 
resulted in requests for clarification from the city.  We are working to resolve those.  
Punch list items to be complete by 8/11.  

Status of exterior and plumbing work: All work complete except landscape patching and 
abandoning a shutoff at the second existing watermain.  Work to be complete week of 
8/9.   

We have included a $75,000 contingency in the project. Changes to be applied toward 
contingency and not change contract amount unless noted otherwise. In general, the 
contingency was included to address the following: 

• Unsuitable or contaminated soils or unforeseen conditions during excavation.

• Adjustments to routing of sprinkler piping and plumbing piping in confined and
previously obscured plenums.

• Owner requested changes.

• Minor cutting and patching not included in contract.

Changes to date: 

• Change Order 1: Executed.  Revised date of substantial completion to 2/5/21 due
to delays in project award.

• Change Order 2: Executed. Requested changes to the fire alarm system made
by the Park Ridge fire marshal. $10, 158.50 applied to contingency.

• Change Order 3: Executed. Change in lighting at second floor offices and new
ceilings in Work Room 122. Credit for reduced soffit work in Children’s services
120. Total change is a credit of $4,800.00

• Change Order 4: Executed. Modifications for sprinkler routing on second floor.
$31,203.66 applied to contingency.

• Change Order 5: Executed. Lighting in Office 115 and Storage 103.  Minor
conduit modifications in attic. $1,327.70 applied to contingency.

• Change Order 6: Executed. Change date of substantial completion to 5/28/21.

• Change Order 7: Executed. Relocate electrical shutoff switches in Mechanical;
Children’s Services toilet ceilings; watermain change from Summit to Touhy; new
ceiling in Adult Services workroom. Deduct $3,671.70.

• Change Order 8: Executed.  New power supply for fire alarm system.  $3,165.80
applied to contingency.

• Change Order 9: Executed. Additional fire inspection; reroute wiremold at break
room; four additional penetrations in steel beams; patch existing plaster ceilings
third floor. Total: $7,955.40 applied to contingency.
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Ms. Joanna Bertucci 
1404-201966 
Page 2 
06 August 2021 

• Change Order 10: Executed. Nitrogen generator new electrical circuit.
$1,325.27.

• Change Order 11: Executed.  Change date of substantial completion to 5/28/21.

• Change Order 12: See attached.  Additional excavation and watermain costs for
concrete encased watermain, backfilling vault, additional investigations
requested by city, additional traffic control devices, and removal of sections of
existing foundation. Repair and patch at second existing water service where
exploratory excavation performed, abandon valve control at second water
service.  $46,067.54.

• Change Order 13: Additional mechanical duct connection for staff lounge:
$798.63

Final in-contract changes to contract in excess of contingency: $21,904.23 

Previously executed testing costs: 

• Initial CCDD testing: $2,100.00

• Subsequent soils characterization testing: $1,700.00

Previously executed abatement work which includes alternate work in Children’s Services 
toilets: $9,150.00.  These costs are not included in the potential total change summary 
above. 

Do not hesitate to contact us if you need anything else. 

Sincerely, 

Andrew Jose 
Sr. Project Coordinator 

J:\clnt\1404\201966\COR\201966-015.docx 
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TO: Park Ridge Public Library RE:

20 S. Prospect Ave.

29.R1 Date:

Item #

2.3

2.4

2.5

3.1

3.2

4.1

4.2

5.1

5.2
6.1
7.1
8.1

9.1

10

10.0%

Date:

No signature required by ECS

Final haul tickets 29.87 tons @24/tn 716.88$     

Labor to make storm sewer repair (4) man crew + equipment 1 day 5,450.00$     

3,530.00$     

Added traffic control devices due to location of watermain 20 days @ $134.50 2,690.00$     

Labor to break concrete off main.  32hrs at $125.00/hr. 4,000.00$     

August 2, 2021Change Order Request No.

Park Ridge Public Library

2020 Improvements

20 S. Prospect Ave.Park Ridge, IL 60068

Park Ridge, IL 60068

We hereby agree to make the change(s) specified below:

Description Amount

Transport and disposal of GFL Landfill in Zion, IL 211.05 TN @ $24.00/TN 5,065.20$     

Hydraulic breaker attachment 1.5 days @ $165.00/Day 247.50$     

Exploratory excavation of suspect vault: labor and equipment (2 man crew w/ excavator) 1D

2,625.00$     

Delays due to large existing foundations: Labor and Equipment 1.5 days @ $5,450.00/day 8,175.00$     

Slurry required to fill void in vault: 24 CY @ $110.00 2,640.00$     

Additional slurry due to depth of watermain and surrounding utilities 28 CY at 126.07

Storm sewer Repair in direct conflict with vault: 10" fittings and pipe 1,690.00$     

Equipment fees due to delays in IDOT delays 2,800.00$     

Remove and patch curb at 2nd water service labor $750.00, Lou from Park Ridge was onsite 

and stated we did not need to remove the saw cut pavement on Touhy 750.00$     

David M. Hillstrom - Efraim Carlson & Son

Subtotal

Overhead & Profit

Total Change Order Request

41,879.58$     
4,187.96$     

46,067.54$     

Joanna Bertucci - Park Ridge Public Library

Remove one section of sidewalk, cut bbox below grade and repour sidewalk.  Material 

$400.00, Labor: $1,100.00 1,500.00$     

14052 Petronella Drive ■ Suite 105  Libertyville, IL 60048

ACCEPTED.  The above prices and 

specifications are satisfactory and hereby 
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Memorandum 

Memo Date: August 13, 2021 
From: Joanna Bertucci  
Meeting Type: Regular Meeting of the Board of Trustees 
Meeting Date: August 17, 2021 
Action Requested: For approval 
Subject:  Capital Needs Assessment  

Background: 
In order to budget accurately for future capital projects a Request for Quotation for a capital needs 
assessment for the Park Ridge Public Library was issued to three architectural firms in July. Firms were 
asked to provide costs to assess all major components and aspects of the Library’s physical building. Areas 
of assessment include but are not limited to accessibility (ADA) compliance, drainage, electrical systems, 
elevators, energy consumption, HVAC, plumbing, regulatory compliance, roofing, security, fire, and life 
safety, and building envelope (windows, doors, masonry).  The last capital needs assessment was 
completed in 2011. 

Engberg Anderson Completed the Library’s 2011 Capital Needs 
Assessment; architect of record 

$27,000 

Green Associates Architect of record $19,910 

Williams Architects Architectural firm I have worked with previously $13,000 

Reviewing the cost and capacity of these firms to complete the capital needs assessment for the Library in 
our desired time frame, I recommend that the Library authorize Williams Architects to complete our Capital 
Needs Assessment. Not only were they the low bidder, they also provided a timeline that aligns the 
completed assessment with our condensed budget planning cycle.  

I spoke with Mr. Dogan after the August 10 Committee of the Whole meeting to address some of the 
questions raised during discussion. To answer the questions regarding cost, Mr. Dogan explained that 
Williams Architects is a smaller firm therefore they have a lower cost structure.  Additionally, cost 
estimates from the engineering firm 20/10 were reasonable and those cost savings were passed on to the 
Library.  The team Mr. Dogan has slated for this project is highly experienced and has requisite experience 
in completing this type of assessment thoroughly and efficiently.  Finally, Mr. Dogan expressed a sincere 
interest in working with the Library.  

To address the contingency question, Mr. Dogan recommended an additional$4,000 be earmarked for this 
study.  The contingency could be applied to a newly discovered situation that would require additional 
testing or expertise.  For example, if an area was suspect to an environmental issue (ex. asbestos) requiring 
a 3rd party consultant, the contingency would be applied since it is outside the parameters of their 
proposal.  Both Engberg Anderson and Green Associates do not include additional testing in their cost 
structure proposal as those services would be administered by a 3rd party. 

Due to expenses incurred during the interim period continuing into SY21, the Consulting Service budget 
line has $2,400 remaining.  In order to complete the capital needs assessment in the SY, I respectfully 
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Memorandum 

request that the Board authorize a transfer of $17,000 from the Library Data Processing budget line (which 
is not projected to be fully expended). 

Recommended Motions: 
1) Approve funds for Capital Needs Assessment, not to exceed $17,000
2) Approve the transfer of $17,000 from the Library Data Processing budget line to the Consulting

Service budget line.
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Budget and Finance Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library  

August 10, 2021 at 7:00 p.m. 

B &F  08.10.21 
Page 1 of 1 

ROLL CALL 
Trustees Present: 

Co-Chairs:  David Somheil; Treasurer and Gregg Rusk; Karen Burkum; Alexandrea Hanba; 
Josh Kiem; Danielle Powers; Lauren Rapisand; Joseph Steinfels, Deepika Thiagarajan 

Absent:  None 
Others Present: Joanna Bertucci, Library Director; Alyson Doubek, Finance Manager 

PUBLIC COMMENT 
None 

Treasurer Somheil opened the Budget and Finance Committee meeting at 7:48 p.m. 

Trustee Somheil made a 
MOTION: to approve the minutes of July 13, 2021 
Trustee Steinfels seconded the motion. 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 
Abstain:    Powers, Rusk 
Motion passed. 

ALLOCATION OF CAPITAL FACILITY RESTRICTION TO LIFE SAFETY PROJECT 
The Library Board previously created a capital restriction with the intention that there would be available funds for 

emergencies with flexibility depending on circumstances. Change Order 12 highlights additional costs at the Touhy 

water main due to unforeseen conditions. The total amount of that change order is an additional $29,577.30. The net 

change by previously authorized Change Orders was -$8,471.70. Change Order 13 represents additional mechanical 

duct connections for the staff lounge in the amount of $798.63. The sum of these three amounts results in $21,904.23 

in additional costs in excess of the original Contract Sum of $774,400.00. Director Bertucci proposed that the sum be 

used to decrease the previously established $250,000 Capital restriction.   

Treasurer Somheil made a 
MOTION:  To approve the allocation of $21,904.25 of the capital facility restriction to the Life Safety Project 
Trustee Hanba seconded the motion. 
Roll Call Vote Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

FY21 BUDGET SUMMARY 
Ms. Doubek reviewed the City’s schedule for the FY22 budget along with the Summary Budget highlights and the next 
steps for this year’s budgeting cycle.   

The Committee discussed the FY22 summary and detail budgets presented in the packet and agreed that for the next 
iteration of the budget they would like to have data that would allow for a comparison of a full year of operational 
data in a pre-pandemic environment with the proposed FY22 budget. Staff will provide FY20 data for that purpose in 
the next budget document.  Director Bertucci emphasized that this data is very preliminary and that additional 
information will be provided as it becomes available from the City of Park Ridge and County Clerk.    

Treasurer Somheil adjourned the meeting at 8:04 p.m. 
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Memorandum 

Memo Date: August 4, 2021 
From: Alyson Doubek, Finance Manager 
Meeting Type: Budget & Finance Committee of the Whole 
Meeting Date: August 10, 2021 
Action Requested: For approval 
Subject:  Capital Restrictions  

Background: 
The Library Board created the capital restrictions with the intention there is available money for emergencies 
with flexibility depending on circumstances.  

A simple explanation of the Capital Restriction is if our general operating fund were to be completely 
drained, there would still be a remainder equivalent to the restriction. Currently, there is $250,000 in the 
Capital Facility Restriction. So if our operating fund were depleted there would still be the remaining 
earmarked value of $250,000.  

Former Treasurer Dobrilovic suggested any excessive Sprinkler Project Expenses lessen the restriction. 

Change Order 12 highlights additional costs at the Touhy water main due to unforeseen conditions. The total 
amount of the order is an additional $29,577.30. The net change by previously authorized Change Orders 
was -$8,471.70. Change Order 13 represents additional mechanical duct connections for the staff lounge in 
the amount of $798.63. The sum of these three amounts leaves the Library with $21,904.23 more than the 
original Contract Sum of $774,400.00.  

Capital Facility Restriction – Stub Year 
2021 

Amount in Excess Total 

$250,000 $21,904.23 $228,095.83 

Requested Motion: 
Approve the allocation of $21,904.23 of the capital facility restriction to the Sprinkler/Life safety 
project. 
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Memorandum 

Memo Date: August 13, 2021 
From: Alyson Doubek, Finance Manager 
Meeting Type: Board Meeting   
Meeting Date: August 16, 2021 
Action Requested: For Approval 
Subject:  SY21 Operating Budget Transfer - Consulting 

Background: 
Library administration developed the following proposed budget transfer in the SY21 Operating Budget for the 
Board’s consideration.  

FY21 OPERATING BUDGET AMENDMENTS 

Account Description (expense unless noted) Original Adjustment Modified Note 

Administration Data Processing $112,200 $-17,000 $95,200 1 

Administration Consulting $15,000 $17,000 $32,000 

Notes: 
1. The Library Board approved the proposal for Capital Needs Assessment from Williams Architects.  The

consulting line was used to pay consultants during the interim period. In order to provide payment to our
new consultant, we would like to make a transfer from Administration Data Processing to Administration
Consulting.

Recommendation: 
I recommend the Board adopt the SY21 Operating Budget Amendment as proposed. 

Suggested motion: 
Approve the budget transfer in the SY21 Operating Budget for $17,000 from the Library’s Administration Data 
Processing budget line to the Library’s Administration Consulting Services budget line.    
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Personnel Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library 

 August 10, 2021 at 7:00 p.m. 

Personnel 8.10.21 
Page 1 of 1 

Committee Chair Hanba opened the Personnel Committee meeting at 8:04 p.m. 
ROLL CALL 
Trustees Present: Alexandrea Hanba, Chair; Karen Burkum, Josh Kiem; Danielle Powers, Lauren Rapisand; 

Gregg Rusk; David Somheil; Joseph Steinfels; Deepika Thiagarajan 

Others Present: Joanna Bertucci, Library Director; Alyson Doubek, Finance Manager 

Trustee Rapisand made a 
MOTION: to approve the minutes of May 11, 2021 
Secretary Steinfels seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed. 

APPROVE SY21 SALARY PLAN 
Director Bertucci reviewed the SY21 salary plan memo presented in the packet. She explained the benchmarking 
work that had been completed both by the previous director and her re-benchmarking work done using the latest 
salary survey data from HR Source, released in July, 2021.  The chart on page 20 of the packet was used to provide a 
status of employee salaries at various points in time.  
The committee had previously opted to wait until this most recent HR Source data was made available to make a 
decision on salary treatments for SY21.  Now that the information has been received and used to update the 
benchmarking data, Director Bertucci is proposing the committee approve a pool of $63,650 for SY21 merit 
adjustments. This amount is within the Salary budget amount of $1,620,674 that was approved for SY21. In addition 
to providing merit increases, this proposed amount will allow for adjustments required due to increases in minimum 
wage and the resulting compression, especially in the lower pay grades. 
Committee Chair Hanba added that since HR Source salary data is made available in June/July each year, the move 
to a calendar fiscal year will ensure that updated salary information is readily available for subsequent year 
budgeting.    

Trustee Kiem made a  
MOTION:  To approve the SY21 salary plan in the amount of $63,650 
Trustee Rapisand seconded the motion. 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

Trustee Kiem made a 
MOTION:  To approve the retroactive approval of the salary plan as of May 1, 2021 in alignment with the beginning 
of SY21 
Trustee Steinfels seconded the motion 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

COVID19 SICK LEAVE POLICY 
Director Bertucci explained that the Library currently has a policy in place providing for COVID related leave as per 
the Families First Coronavirus Relief Act (FFCRA).  This policy is set to expire in September and the federal 
government has not yet moved to expand that timeframe.  The goal of this discussion is to inform the new trustees 
of the policy and to remind other trustees that this may be brought up for discussion again in September.   

Meeting adjourned at 8:23 p.m. 
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Memorandum 

*These percentages were based on 2020 Salary Survey data that was not aged.

Memo Date: August 6, 2021 
From: Joanna Bertucci  
Meeting Type: Personnel Committee of the Whole Meeting 
Meeting Date: August 10, 2021 
Action Requested: For approval 
Subject:  SY2021 Salary Plan 

Background: 
In the past, it was the Library’s practice to calculate merit increases based on evaluation score alone, not taking into 
account market averages of salary ranges.  As a result, some staff have outpaced the market in relationship to their 
performance, and some have not kept pace with the market in relationship to their performance.  This has resulted in 
our compensation structure being out of alignment with the compensation philosophy the Board discussed in 2020.  
In FY2021, the Board elected to wait until the 2021 Library Compensation Survey was available from HR Source to 
finalize the SY2021 salary plan with the goal of using current data against which to benchmark the Library’s positions 
and develop an updated pay grade and scale.  

Compensation Philosophy: (last discussed February 2020) 
Park Ridge Public Library recognizes the essential role staff has in furthering the mission and vision of the Library and 
in achieving the Library’s strategic goals. The Board of Trustees and Administration are committed to maintaining an 
internally equitable and externally competitive compensation structure that will enable the Library to recruit and 
retain a staff of highly proficient and qualified employees and reward high-performing employees at all levels. 

Park Ridge Public Library will establish and maintain pay ranges based upon internal equity and externally competitive 
guidelines with a base pay minimum and maximum for all pay ranges. 

1. Internal equity refers to the constant effort to ensure that pay is managed fairly across all employee pay
ranges. Staff will be paid within the pay range for the pay grade of their position.

2. In determining an employee’s rate of compensation within their assigned pay range, Administration may
consider the employee’s performance, contribution, education, experience, and the requirements for
the position.

3. Merit increases will be reviewed annually. Merit increases or one-time rewards may be awarded to staff
who demonstrate satisfactory job performance in their annual performance review and attain
performance goals set forth in the prior year’s annual performance review.

4. The Library seeks to provide competitive salaries across all jobs—defined as sufficiently close to the
median of the local library competitor market to continue to attract and retain superior staff.

The Library’s compensation structure includes competitive benefits for eligible staff including: health, dental, vision 
and life insurance; paid time off and paid holidays; and enrollment in the Illinois Municipal Retirement Fund. Training 
is available and encouraged for all positions. 

1. Individual employee’s eligibility for benefits is dependent on hours worked, length of service, and other
factors. Not all employees qualify for all benefits offered.

2. The Library seeks to ensure that benefits are offered and managed fairly across all jobs.
3. The Library encourages employees in developing and maintaining competitive skill levels through

support of training initiatives and learning opportunities, ensuring that necessary skill sets are
developed. The Library endeavors to allow time and financial support to enable staff to attend
approved training.

Page 42

Return to Agenda



Memorandum 

*These percentages were based on 2020 Salary Survey data that was not aged.

Benchmarking work to date 
Initial benchmarking project was completed internally by Former Director Smith with the counsel of Trustee Hanba 
for FY20.  The Management Team, under Former Director Smith’s leadership, revised employee job descriptions and 
final versions were agreed upon in December 2020.  Upon release of the 2021 data in early July, I have updated the 
Library’s benchmarking rubric to take into account updated salary ranges, new job descriptions and internal 
restructuring that occurred since the salaries were previously benchmarked. 

Current Staff Salaries Report and Updated Plan: 

 Overall full-time equivalent (FTE) positons are as follows:

 Current headcount: 68
o 26 full-time
o 42 part-time

 Open positions: 8

 Percent of current employees within percentile ranges described below are as follows:

<95% Minimum 95-105%
Midpoint

>105% Maximum

FY2020 – actual* 59% 26% 15% 

FY2021 – current staff salaries 
benchmarked to new data 

58% 25% 17% 

SY2021 estimate* 24% 49% 27% 

SY2021 final recommendation 26% 53% 21% 

 SY2021 salaries budget was approved at $1,620,674 – this included a pool of $59,500 for increases.  Based
on that approval and updated staffing and data from HR Source, I respectfully recommend $63,650 in
increases in the following areas.

o $37,500 for 3% average merit pool increases
o $9,250 for one time merit bonuses
o $16,900 merit adjustments based on revised pay grade/scale and minimum wages adjustments

 Since the development of Former Director Smith’s SY21 salary plan, the Library has undergone significant
staffing changes. I have updated the pay grade and scale to reflect internal restructuring which has moved
various staff members into new grades. Since December 1, 2020:

o 10 current staff members experienced change (hours, title, pay rate)
o 9 staff members have resigned (including the retirement of 1 long tenured Manager)
o 4 staff members have been hired (including the Library Director)

 I respectfully recommend that that merit pool increases and adjustments be backdated to May 1, 2021 in
alignment with the start of the stub year and the annual staff review timeline.  On Monday, May 10, the

FY20 FY21 SY21 

50 48.5 48.5 
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Memorandum 

*These percentages were based on 2020 Salary Survey data that was not aged.

Library reopened the main entrance and first floor to the public and resumed regular hours on Friday, May 
14. The life safety project necessitated the amended hours as well as the 3-day closure in early May.

Goals 

 If approved, this plan achieves the goal for half the staff to fall into the 95-105% range based on data that
has been updated for SY21. Additionally, the compa-ratio for the Library would be 97%, up from 94%

 The SY21 grade and scale allows lowest grades (1-3) to hire at higher starting rates to accommodate
upcoming mandated minimum wage increases and compression of above grades and to remain competitive
in order to attract new talent.  We can expect that the FY22 salary plan will continue to address this issue,
perhaps more aggressively, as future minimum wage increase will continue to put pressure on the pay scale.

Planning for FY 22: 

 I respectfully request the review process for the FY22 commence in November 2021 and any
adjustments/increases take effect on January 1, 2022, to align with the start of the new fiscal year.  Staff
would be reviewed based on their performance during the 8-month stub year (May – December 2021).
Aligning the review process with the commencement of fiscal year will allow for more accurate budgeting
and planning as HR Source salary survey data is published annually in July.

Recommended Motions: 

 Approve Salary plan as presented, which includes $63,650 in increases in the following areas:
o $37,500 for 3% average merit pool increases
o $9,250 for one time merit bonuses
o $16,900 merit adjustments based on revised pay grade/scale and minimum wages adjustments

 Approve that merit pool increases and adjustments be backdated to May 1, 2021 in alignment with the start
of the stub year.

Attachment: 
SY21 Pay Grade and Scale 
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Minimum - 20% below Midpoint Maximum - 20% above

11 Library Director 98,704 123,380 148,056

50.62 63.27 75.93

10 Service Managers 57,788 72,236 86,683

Adult, Youth, Technical 29.64 37.04 44.45

9 Managers 56,136 70,170 84,204

Patron Services, Finance, Facility 28.79 35.98 43.18

8 Marketing & Public Relations Supervisor 47,197 58,996 70,795 

Service Department Supervisor 24.20 30.25 36.31

7 Librarian I / II 42,825 53,531 64,237

Cataloger I / II 21.96 27.45 32.94

6 Graphic Artist

Bookkeeper 38,962 48,703 58,444

Assistant to Director 19.98 24.98 29.97

Patron Services Asst. Mngr.

5 Library Specialist I / II 36,057 45,071 54,085

18.49 23.11 27.74

4 ILL Coordinator

Technical Services Coordinator 31,818 39,772 47,727

Patron Services Coordinator 16.32 20.40 24.48

3 Library Monitor 28,258 35,323 42,388

14.49 18.11 21.74

2 Technical Services Associate

Patron Services Associate 24,031 30,038 36,046

12.32 15.40 18.49

8% 15%

1 Shelver 21,450 23,440 26,956

11.00 12.00 13.82

Based on HR Source 2021 Survey, 7/1/2021

Data Collected March 1, 2021

Data Published July 2021

PARK RIDGE PUBLIC LIBRARY - SALARY RANGES SY2021
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Planning and Operations Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library   

August 10, 2021 at 7:00 p.m. 

P & O 08.10.21 
Page 1 of 2 

Committee Co-Chair Kiem opened the Planning and Operations Committee Meeting at 8:23 p.m. 

ROLL CALL 
Trustees Present: Co-Chairs Lauren Rapisand and Josh Kiem; Karen Burkum, Alexandrea Hanba, Danielle 

Powers, Gregg Rusk, David Somheil, Joseph Steinfels; Deepika Thiagarajan 

Absent: None 
Others Present: Joanna Bertucci, Library Director; Alyson Doubek, Finance Manager 

PUBLIC COMMENT 
None 

Trustee Thiagarajan made a 
MOTION: to approve the minutes of July 13, 2021 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 

Abstain: Powers, Rusk 
Motion passed. 

APPOVE WAYFINDING SIGNAGE QUOTE 
Director Bertucci explained that each year the Library applies for a Per Capita Grant through the Illinois Secretary of 
State’s Office.   The FY20 grant application specified that funds received would be used for additional display fixtures 
and post-renovation signage.   
In regard to signage, the Library’s marketing team obtained three quotes.  Director Bertucci updated the committee 
on the review of proposals and the staff’s recommendation to accept the quote from Takeform.  

Trustee Hanba made a 
MOTION: to approve Takeform estimate in the amount of $15,616.37, using FY20 Per Capita Grant funds, to 
complete Phase 2 of the interior signage project 
Trustee Rapisand seconded the motion 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed  

APPROVE OPTO UNITS QUOTE 
Director Bertucci reiterated that this proposal and purchase is also included in the FY20 Per Capita Grant application.  
The proposal is for the purchase and installation of two display units for Adult and Teen materials as detailed in the 
memo included in the committee packet.  Staff recommends these units for their quality, durability and flexibility in 
meeting display needs. 
Trustee Rapisand made a 
MOTION:   To approve the purchase and installation of two Opto display fixtures from Library Furniture 
International in the amount of $8,173.08, using FY20 Per Capita Grant funds. 
Trustee Thiagarajan seconded the motion 
Roll Call Vote:   Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Planning and Operations Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library   

August 10, 2021 at 7:00 p.m. 

P & O 08.10.21 
Page 2 of 2 

REVIEW OF LONG RANGE PROJECTS LIST 
Director Bertucci reviewed the list of projects, providing the committee with background information on each 
project.   Each of the projects was discussed by the committee and the list was updated.  It was agreed that this list 
would be reviewed, maintained, and updated as necessary.    

The Planning and Operations meeting was adjourned at 8:49 p.m. 

OTHER 
President Rapisand explained that Secretary Thiagarajan has conducted a review of closed session minutes and 
made a recommendation as to which should remain closed and which can be considered for being opened.  She 
further explained that each trustee would receive a packet of closed minutes for their review and that they can than 
make suggestions for which might be released.  Trustees should complete this review prior to the August 17, 2021 
Board meeting.   

ADJOURNMENT 
There being no objection the meeting was adjourned at 8:52 p.m.  
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Memorandum 

Memo Date: August 6, 2021 
From: Joanna Bertucci  
Meeting Type: Planning & Operations Committee of the Whole Meeting 
Meeting Date: August 10, 2021 
Action Requested: For approval 
Subject:  Interior signage project 

Background: 
The Library was awarded a $46,850 FY20 Per Capita Grant. The grant request (revised in March 2021) stated that 
funds would be expended to “enhance the promotion of library materials with additional display fixtures for library 
resources throughout the library and support phases 2 and 3 of the post-renovation signage project.”   The State 
Library requests that FY20 Per Capita Grant funds be expended by December 31, 2021. 

Recommendation: 
The administrative team would like to begin phase 2 of the post-renovation signage project.  Phase 1 included 
signage for collections and endcaps, which was designed and fabricated in-house during the previous fiscal year.  
Phase 2 includes of interior directional signage for egress and wayfinding and additional shelving and display fixtures. 
Phase 3 will focus on beautification of the walls of the first and second floor lobby areas, which we hope to complete 
by the end of SY21 as well.  

In order to achieve the goal of Phase 2 in this fiscal year, our Marketing Coordinator, Jennifer Healy, and Graphic 
Designer, Stephanie Hill, have solicited quotations and interviewed 3 firms for the interior signage product.  

1. APCO Signs: approximately $24,000 for the design, fabrication, and installation of interior signage
2. Takeform: $15,616.37 for the design, fabrication, and installation of interior signage
3. Poblocki Sign Companies: $6,785 for site design and planning; costs for fabrication and installation would be

based on the signage program design by Poblocki in consultation with the Library.

After review of these proposals, I respectfully recommend that the Library accept the estimate put forth by Takeform 
to complete the interior signage project for $15,616.37.  Their low bid and quality of presentation was 
straightforward and will deliver the Library the signage components needed for the lowest cost and lead-time. 
Takeform has worked previously with the Des Plaines Public Library and Ms. Healy has spoken with the Head of 
Marketing and Communications at Des Plaines who praised Takeform for their quality signage and ease with which to 
work. 

The administrative team eliminated Poblocki from consideration as the costs of the actual product and installation 
are unknown.  If those costs were prohibitive to the Library that would not be determined until after the design 
phase is complete and we felt that was too great a risk.    

Proposed Motion: 
Approve estimate #193193 from Takeform in the amount of $15,616.37 to complete phase 2 of the interior signage 
project. 
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Estimate #: 193193

August 02, 2021

Park Ridge Public Library

Prepared For:

20 S Prospect Ave
Park Ridge, IL  60068-4102

Account Manager: Katie Heiligenthaler
klh@takeform.net

(585) 318-1052

Jennifer Healy

(847) 720-3209

jhealy@prpl.org

Representative: Ross Shapland

ross@levelreps.com

(248) 225-6104

PAR0115: Park Ridge Public Library

QTY Extended NetUnit Net

 31 Type B: Directional (accommodates insert) $959.01 $319.67 

 32 Inserts for Type B $117.93 $39.31 

 33 Type D: Evacuation ID (accommodates insert) $596.34 $198.78 

 34 Inserts for Type D $52.41 $17.47 

 35 Type E: Stair ID $355.14 $118.38 

 76 Type E.2: Restroom ID $828.66 $118.38 

 37 Type G: Room ID (1 line copy) $205.26 $68.42 

 108 Type G.2: Ext Room ID (2 lines copy) $782.60 $78.26 

 39 Glass Backer for Type G.2 $33.51 $11.17 

 610 Type H: Office ID (accommodates insert) $505.92 $84.32 

 611 Inserts for Type H $78.60 $13.10 

 312 Glass Backer for Type H $35.79 $11.93 

 513 Type I: Lg Office ID (accommodates insert) $512.45 $102.49 

 514 Inserts for Type I $65.50 $13.10 

 115 Glass Backer for Type I $14.22 $14.22 

 416 Type J.2: Conference Room ID w/ slider $449.92 $112.48 

 517 Type J.3: Conference Room ID $467.00 $93.40 

 418 Glass Backer for Type J.3 $52.32 $13.08 

 119 Type Q.1: Dimensional Letter Set (6" painted acrylic - Reader Services) $415.99 $415.99 
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Estimate #: 193193

August 02, 2021

PAR0115: Park Ridge Public Library

 120 Type Q.2: Dimensional Letter Set (6" painted acrylic - Reference Desk) $386.26 $386.26 

 121 Type Q.3: Dimensional Letter Set (6" painted acrylic - Reader Services Desk $556.23 $556.23 

 122 Type Q.4: Dimensional Letter Set (6" painted acrylic - Meeting Room) $339.92 $339.92 

 123 Type Q.5: Dimensional Letter Set (5" painted acrylic - Adult Programs) $365.70 $365.70 

 124 Type Q.6: Dimensional Letter Set (5" painted acrylic - City & Library News) $450.09 $450.09 

 125 Type Q.7: Dimensional Letter Set (6" painted acrylic - Reader Services) $432.63 $432.63 

 126 Type Q.8: Dimensional Letter Set (6" painted acrylic - Reference) $278.12 $278.12 

 127 Type Q.9: Dimensional Letter Set (6" painted acrylic - Return Stations) $432.63 $432.63 

 128 Takeform Certified Installation Service - Standard Labor (optional) $4,496.00 $4,496.00 

 129 Planning and Creative Services $870.00 $870.00 

 430 A0150 Silicone Adhesive Cartridge $61.00 $15.25 

Subtotal: $15,197.15 

S & H: $419.22 

$0.00 Taxes:

Total: $15,616.37 
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Estimate #: 193193

August 02, 2021

PAR0115: Park Ridge Public Library

COVID has added complexity and uncertainty to our entire supply chain.  It has affected material availability as well 
as the time to get the product to you.  We take our delivery commitments very seriously, however, the current 
environment may introduce delays.  We will communicate any delay immediately and take every action to minimize 
the impact to you.  Thank you.  

DEPOSIT: 40% deposit due upon release to production. Deposits are requested due to the custom nature of 
signage and graphic products, design hours, and planning services. 

MINIMUMS: Orders less than $500 must be paid in full prior to fabrication.

RELEASE TO PRODUCTION:  Client approvals of rendering, location plan and message schedule/proof required 
prior to production.

DELIVERY: 2-4 weeks after receipt of approvals contingent on project scope and materials.

FOB Origin, with full freight allowed.

INSTALLATION: Unless indicated, sign installation is not included.  If shown, price is based on the minimum trips 
required to perform the work. If additional trips are necessary, for reasons beyond our control, additional charges 
may apply. Please advise if multiple trips are anticipated.  Prices reflect installations performed during regular 
business hours (M-F, 7:00am - 5:00pm).  Work outside these hours or days will incur additional cost. 

CHANGES: Changes in quantities, sign types and/or finishes may affect prices.

CANCELLATION: Canceled orders shall be subject to a 25% fee. 

EXPIRATION: Prices are valid for 90 days.

WARRANTY: Takeform warrants its products to be free of defects in material and workmanship for a period of five 
years from date of shipment. Warranty covers all material and labor to repair or replace products determined to be 
defective.

40% Dep; Balance Net 30Terms:

Purchase Order: Total: $15,616.37 

Signature: Date:
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Memorandum 

Memo Date: August 6, 2021 
From: Joanna Bertucci  
Meeting Type: Planning & Operations Committee of the Whole Meeting 
Meeting Date: August 10, 2021 
Action Requested: For approval 
Subject:  Opto Unit purchase and installation 

Background: 
The Library was awarded a $46,850 FY20 Per Capita Grant. The grant request (revised in March 2021) stated that 
funds would be expended to “enhance the promotion of library materials with additional display fixtures for library 
resources throughout the library and support phases 2 and 3 of the post-renovation signage project.”   The State 
Library requests that FY20 Per Capita Grant funds be expended by December 31, 2021. 

Recommendation: 
The service department managers in collaboration with the marketing 
team, would like to purchase and install display fixtures to fulfill our grant 
requirement to “enhance the promotion of library materials with additional 
display fixtures for library resources.”   

To that end, the marketing team has been working with Library Furniture 
International (LFI) to obtain a proposal to install 2 – Opto units on the 
second floor since April 2021. LFI spec’d the shelving, furniture, and 
fixtures that were ordered as part of the 2018 renovation project   Opto is 
a trusted brand in the Library market, known for its durability and flexibility 
regarding to display materials and promotional items.  The picture to the 
right is an example of an Opto unit installed at an area Library.  Adding 
these displays would complete our shelving plan and vision. The marketing 
department worked with a representative from LFI to design a system of display fixtures that would coordinate with 
the existing shelving fixtures on the second floor.   The initial quote from LFI came in at $4,920 per unit, for a total 
cost of $9,840.  After further development and refinement, LFI provided a second proposal (attached) in August 
2021.    I respectfully recommend that the Board approve this quotation and subsequent purchase in the amount of 
$8,173.08.  The quote includes wall mounted display fixtures for the following areas on the second floor. 

1. Brick façade in the northeast corner of the
Readers Services Department to display adult
materials and promote programs.
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Memorandum 

2. Southwest corner of the Readers Services Department
display teen materials on the way up to the loft via the
adjacent staircase.

We are continuing to work with LFI to provide a quote for an OPTO 
wall for the  Hallway connecting the Readers Services and the 
Reference Department, across from the display case.  This wall would 
be used to display the Library’s nonfiction collections and promote 
lifelong learning programming opportunities.  Due to availability and 
increased costs of materials, quotes are taking longer to procure.  

Proposed Motion: 
Approve a purchase of 2 Opto units from Library Furniture International, in the amount of $8,173.08 using funds from 
the FY20 Per Capita Grant. 
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8/6/2021

Factory: Opto

Lead Time: 6-8 weeks

LFI  QT-2467 Proposal For:

Park Ridge Public Library

Library Furniture International
797 Glenn Ave

Wheeling IL 60090
ph: 847-564-9497
fax: 847-564-9337

ITEM QTY MFG CATALOG NO. DESCRIPTION UNIT NET EXTENSION

WB 1 Opto Brick Wall Opto Unit 4,393.60$   

1 Edge 6'H Post Wall
Overall Dimensions: 8' 7"W x 1' 3-5/16"D x 7' 1-1/8"H
Finish: Stardust Silver

(12) 24"W Media Shelves
(2) 48"W x 23"H Front Mount Signs

WA 1 Opto Teen Opto Unit 2,619.89$   

1 Edge Post Wall 
Overall Dimensions: 6' 6"W x 1' 5-1/8"D x 7' 7/8"H
Finish: Stardust Silver

(4) 24"W Book Shelves
(4) 48"W Book Shelves
(1) 23"H x 23"W Front-Mount Sign Frame
(1) 48"W x 23"H Front-Mount Sign Frame

TOTAL FOB FACTORY 7,013.49$   

INSTALLATION + FREIGHT 1,159.59$   
* non union / non-prevailing wage  *

TOTAL 8,173.08$   

50% DEPOSIT 4,086.54$   

Quote Created by LFI
8/6/2021 at 3:16 PM
MR/LK

Proposal for: 

Stephanie Hill, Joana Bertucci, Jennifer Healy
847-825-3123

shill@prpl.org, JBertucci@prpl.org, Jhealy@prpl.org Page 1 of 2
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8/6/2021

Factory: Opto

Lead Time: 6-8 weeks

LFI  QT-2467 Proposal For:

Park Ridge Public Library

Library Furniture International
797 Glenn Ave

Wheeling IL 60090
ph: 847-564-9497
fax: 847-564-9337

ITEM QTY MFG CATALOG NO. DESCRIPTION UNIT NET EXTENSION

QUOTATION TERMS

* quotes are valid for 30 days from
date at top of this page
* quotes are based on stated quantities; any change
in quantity may require re-quoting
* prices include standard materials/finishes unless
otherwise noted
* customer is responsible for verifying all final details 
of order including, but not limited to, size, color,
finish, etc.; if there are any questions on this quote,
please contact LFI at 847-564-9497 to clarify details
prior to accepting quote

* LFI assumes use of customer's dumpster for
waste removal.  If customer requests LFI to provide
dumpster, additional costs will be billed to customer.

* Storage Costs---if finished product requires
storage at LFI warehouse due to customer's site not
being ready for installation at the agreed upon time,
LFI reserves the right to assess a storage charge

PAYMENT TERMS

50% deposit; balance due upon completion

TO ACCEPT THIS QUOTE:
* sign and date below as formal acknowledgement
of the quote terms
* please forward a deposit if one is required per the
quote terms
* please fax back to LFI at 847-564-9337 and we will 
begin processing your order
* LFI will coordinate and schedule in-bound freight
of your order.
* An LFI installer will meet the delivery truck, off-
load, unpack, place items and inspect your order for
damage.  If there is damage or missing items, LFI
will handle the claim and coordination with factory.

* By NOT contracting LFI for installation, then the
client is responsible for handling all issues
mentioned above.  LFI will provide the name and
tracking number of the freight carrier, however, the
client is responsible for making freight claims.

Signature  Date

TOTAL 8,173.08$   

Quote Created by LFI
8/6/2021 at 3:16 PM
MR/LK

Proposal for: 

Stephanie Hill, Joana Bertucci, Jennifer Healy
847-825-3123

shill@prpl.org, JBertucci@prpl.org, Jhealy@prpl.org Page 2 of 2
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Friends of the Park Ridge Public Library 
July 2021 Report 

 Took in $247.00 from Book Nook

 Received $299.00 from Discover for books we sent to them

 Agreed to supply 560 books ($280.00) to Franklin School by the end of 2021

 Announced Fall Book Sale and began accepting donations
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RESOLUTION OF THE BOARD OF LIBRARY TRUSTEES 
OF THE CITY OF PARK RIDGE, COOK COUNTY, ILLINOIS 

 AUTHORIZING DETERMINATION OF 
ESSENTIAL GOVERNMENTAL FUNCTIONS DURING COVID-19 CRISIS – August 2021 

WHEREAS, the Park Ridge Public Library Board of Trustees (the “Board”) is empowered to conduct 
the business of the Park Ridge Public Library (the “Library”) consistent with the provisions of the Illinois 
Local Library Act; and 

WHEREAS, Section 5/4-7 of the Illinois Local Library Act (75 ILCS 5/4-7) permits the Board to make 
and adopt such bylaws, rules, and regulations for the government of the Library as may be expedient; and 

WHEREAS, on March 11, 2020, the World Health Organization characterized the novel coronavirus 
(“COVID-19”) outbreak as a pandemic; and 

WHEREAS, on March 20, 2020, Illinois Governor Pritzker issued Executive Order 2020-10, the Stay 
at Home, Social Distancing, and Essential Businesses and Operations directive, in order to slow and stop 
the spread of COVID-19; and 

WHEREAS, Executive Order 2020-10 provided that each government body shall determine its own 
Essential Government Functions and identify employees and/or contractors necessary to the performance 
of those functions; and 

WHEREAS, on April 30, 2021, Governor Pritzker issued Executive Order 2021-09, which continued 
most prior executive orders issued in response to COVID-19 through May 29, 2021; and 

WHEREAS, the Board recognizes that certain Library services provided to members of the public 
cannot be performed by employees working remotely; and 

WHEREAS, the Board concurrently recognizes that the health and safety of Library employees, 
contractors, and patrons is of paramount importance; and 

WHEREAS, the Board desires to declare certain Library services as Essential Government Functions, 
consistent with Executive Order 2020-10, as set forth below. 

NOW, THEREFORE, Be it resolved by the Board as follows: 

1. The preamble recitals are hereby incorporated as if fully set forth herein.

2. The Board has determined the following services are Essential Government Functions and shall be
provided by the Library through the duration of a future stay-at-home order:

a. Leadership, management and coordination of new and ongoing initiatives and all staff
work as well as planning for next steps;

b. Regular maintenance and cleaning of the Library facility including oversight of capital
projects currently in process;
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c. Financial, human resources, and business office functions necessary to process payments,
manage business relationships, and support staff needs;

d. Technical services functions necessary to receive and process library resources;

e. Virtual access to a library of digital materials, including e-books and e-audiobooks,
streaming content, curated web content, and databases;

f. Production of virtual programming for children, teens, and adults, which may be virtually
accessed through the Library’s social media channels, website, and by telephone;

g. Communication, reference and readers advisory services, account assistance, and
community interaction with patrons through the Library’s website and social media
channels, direct mail, and by telephone, online chat and email; and

h. Fulfillment of telephone, online chat, email, and online requests of physical Library
materials through contactless pick-up and returns at the Library.

i. Preparation for opening the building to the public.

3. The Board grants authority to the Library Director, to identify and schedule specific employees
and/or contractors to perform the Essential Government Functions outlined in Paragraph 2 above.

4. The Library follows the guidance of federal, state and local authorities.  In accordance with these
authorities, the Library Director is authorized to adjust Library guidelines (e.g., masks and social
distancing requirements) with respect to staff, contractors, and patrons.

5. This Resolution and the authority granted under this Resolution will expire on September 21, 2021.
The Board may rescind this Resolution at any time before said expiration date.

6. This Resolution shall be in full force and effect upon its adoption.

ADOPTED this _17th_ day of August, 2021 by the following roll call vote:

Ayes:   

Nays:      

Absent/Abstention:  

___________________________________ 
President Lauren Rapisand 

Attest: 

___________________________________ 
Secretary Deepika Thiagarajan  
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