
AGENDA 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Regular Meeting of the Library Board of Trustees held via videoconference with all remote participation 

Tuesday, June 16, 2020 at 7:00 p.m. 

The Special Meeting will be held remotely, without a physical quorum present, authorized by Executive Order of the Governor 
(COVID-19 Executive Order No. 39, May 29, 2020). 

To submit public comment, either join the meeting using the link below, or send an email with your comments to Library 
Director Heidi Smith at hsmith@prpl.org at any time before or during the meeting. All comments will be read aloud during 
the meeting. 

Please click the link below to join the webinar: https://zoom.us/j/93401525623?pwd=Y2tYMEZVMzRzcG5HTUcrSXdhVDFydz09 
Or dial (312) 626-6799  Webinar ID: 934 0152 5623  Password: 994987 
Other local and international numbers available: https://zoom.us/u/a0OXKglt7 
Those calling in will be identified by the phone number from which they are calling.  
To be assigned a different identifier, dial *67 before dialing the phone number. 

1. Call to Order by Executive Order of the Governor (COVID-19 Executive Order No. 39, May 29, 2020) and Roll Call
2. CONSENT AGENDA

* Items listed with an asterisk are considered routine by the Library Board and will be enacted by one motion. There will be no discussion of those items
unless a Board member so requests, in which event the item will be removed from consent and considered in its normal sequence on the agenda. 

*3.  Approval of Minutes of the May 19, 2020 Regular Meeting of the Library Board
4. Comments from the Public (Non-agenda items)
5. Secretary's Reports
6. Treasurer's Report

*A. Ratify Bills Payable-Warrant Register for:
   Period 13, May 26, 2020    Period 1, May 31, 2020 

Library Fund Warrants  $118,459.41 Library Fund Warrants $93,027.64 
Payroll  $0.00 Payroll $159,838.00 
Per Capita Grant Fund $0.00 Per Capita Grant Fund   $0.00 
Technology Replacement Fund $0.00 Technology Replacement Fund   $0.00 
North Suburban Digital Consortium $3,796.44 North Suburban Digital Consortium   $14,144.46 
Library Gift Fund  $0.00 Library Gift Fund   $0.00 

Total  $122,255.85 Total      $267,010.10 
*B. Cash statement for all accounts for May 2020
*C. Technology Replacement Fund Summary Report for May 2020

a. MOTION to approve closure of the Technology Replacement internal service fund and transfer assets to the Library Fund
D. Consolidated Year to Date Revenue and Expenditures Report for May 2020

a. MOTION to approve the Consolidated Year to Date Revenue and Expenditures Report for May 2020
*E.  Fines & Fees Revenue History for May 2020

7. Library Director's Report
A. Statistical Reports
B. Narrative

8. Committee Reports
A. Personnel

*a.  MOTION to approve Library Director FY21 goals and FY20 evaluation as discussed in closed session
B. Planning & Operation

*a.  MOTION to approve temporary suspension of daily overdue fines and $5 processing fees for lost or damaged items
until Phase 5 of the Restore Illinois Plan 

9. Friends of the Library Report
10. Unfinished Business
11. New Business

A. MOTION to approve 2020 Annual Resolution Authorizing Public Library Non-Resident Cards
B. MOTION to approve FY20 to FY21 carry forward of $12,877 Building Repair funds for snow melt project
C. MOTION to approve appointment of nominating committee

12. Adjournment

Library will provide reasonable aids or services to afford an individual with a disability an equal opportunity to participate in all services, programs and facilities. Persons requiring 
assistance should notify Library of their needs well in advance to provide sufficient time to make an accommodation. Contact Library Administration at 847-825-3123, TTY 847-825-8217.  
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CALL TO ORDER 
President Gareth Kennedy called the meeting to order at 7:03 p.m. 
 
President Kennedy explained that the Library Board was meeting via videoconference and referenced the Executive 
Order of the Governor (COVID-19 Executive Order No. 5, March 16, 2020) as it relates to the Open Meetings Act, 
permitting the Park Ridge Library Board to suspend their remote attendance policy.  
 
ROLL CALL 
Trustees Present:  Gareth Kennedy, President; Lauren Rapisand, Vice-President; Joshua Kiem, Secretary;  
(via videoconference)  Stevan Dobrilovic, Treasurer; Karen Burkum; Alexandrea Hanba; Patrick Lamb (joined 

late); Michael Reardon; David Somheil 
Others Present: Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager  
(via videoconference)   
 
CONSENT AGENDA 

• Approval of Minutes of the Special Meeting of April 28, 2020 
• Approval of Minutes of the Special Meeting of May 12, 2020 
• Ratify bills for warrant register for Period 12, April 10, 2020 and Period 12, April 24, 2020 
• Cash statement for all accounts for April 2020 
• Per Capita Grant Report for April 2020 
• Technology Replacement Fund Summary Report for April 2020 
• Fines & Fees Revenue History 

 
Trustee Reardon made a 
MOTION: to approve the consent agenda. 
Trustee Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 
Absent: Lamb 
Motion passed. 
 
COMMENTS FROM THE PUBLIC 
None. 
 
SECRETARY’S REPORT 
Secretary Kiem reported on the following items:  
 

PRESS 
• From story time to crafts to yoga, suburban libraries virtual activities  Pioneer Press, April 22, 2020 
• Library staff continues to adapt with more virtual programs   Journal & Topics, May 13, 2020 
• This week’s virtual suburban events, May 14-20    Pioneer Press, May 13, 2020 
• Looking for something to do? Try these north suburban virtual events  Pioneer Press, May 6, 2020 
• Stuck at home? Check out this week’s north suburban virtual events  Pioneer Press, April 29, 2020 
• Suburban libraries are preparing major changes before they reopen Pioneer Press, April 17, 2020 

  
  

LIBRARY WEBSITE NEWS ITEMS 
• PRPL team shares their favorite podcasts 
• Ancestry Library Edition free through May 
• Resources for the Recently Unemployed 
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• Q&A with PRPL Focus writer Matthew Hoffman 
• Virtual Spring Reading Club kicks off today 
• Free online resources for adults 

 
TREASURER’S REPORT 
Treasurer Dobrilovic reported on the Cash Statement. He stated that cash is up by $1 million from previous 
statement of March 1, 2020. This is largely due to the fact that the Library received $1.485 million in property tax 
revenues in April. The total revenue is $2.768 million, which is 98% of expected revenues for this fiscal year. 
Operating Expenses are at $3.621 million for the year; the Capital Project Budget is at $245,000. Both of these 
budgets are under budget for the year with operating expenses at $500,000 under budget, and 50% of the Capital 
Projects budget spent to date. The Library had $1.1 million deficit spending as of April 30; it was $2.32 million in 
March. It decreased as a result of the property tax payment.  
 
Treasurer Dobrilovic made a  
MOTION: to accept revenue and expense report for April 2020. 
Vice President Rapisand seconded the motion. 
 
Secretary Kiem asked Treasurer Dobrilovic if this where he expected the numbers to be at this time. Treasurer 
Dobrilovic responded affirmatively. He said that deficit spending was a bit under budget that was projected for the 
year due to the COVID-19 situation.  
 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 
Absent: Lamb 
Motion passed. 
 
DIRECTOR’S REPORT 
Director Smith informed the Board of a grant opportunity from the Illinois Department of Commerce and Economic 
Opportunity (DCEO) that the Library’s sprinkler project would be a good fit for. It could delay the project a bit – bids 
would be available for Board’s review in June. Staff will make sure the bid process meets the grant requirements. 
She reviewed the grant with Green Associates (architect) and they did not think it would adversely affect bids or 
timelines to move to July for approval. The grant would not include previously bid projects. Would not have to wait 
for bid award for notification.  
 
Director Smith provided an update on the Library’s Strategic Plan. Staff have continued to meet and have completed 
42 interviews to date. They are still waiting to hear back from 10 individuals. She expects these interviews will be 
completed by the end of this month and will have staff discussions over the month of June. Regarding the timeline, 
it may be pushed back as much as one month, as she wants to ensure there is plenty of time for the COVID-19 
service shifts staff is working on. There may not be much time for staff meetings as the Library gears up for return of 
services. She indicated she would like to push back the strategic planning discussion with Board from June to July. 
 
Director Smith reported that she had participated in a call with the Illinois Library Association and learned that there 
was no legislation in Springfield restricting the per capita grant or universal delayed property tax collection. That will 
be happening at a local level – Cook County is waiving late charges on property tax collection for 30 days. In terms of 
local property taxes, the Library could potentially expect lower amounts would be collected if people are unable to 
pay at this time. There was no percentage or estimation at this time, and there had been no discussion regarding 
local property tax freezes.  
 
Director Smith reported on outstanding capital projects:  
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• Library Renovation Project – Through Studio GC, the Library issued a letter on behalf of the Library to CSI 
ending the contract, deducting work that had not been completed. She expects to close the book on the 
renovation project this month. The final payment to Studio GC for professional services will post in period 
13, closing the books on that project in FY20. 

• Ice Melt Project – she expects to receive a pay application from Powerlink. She has been discussing with 
architect the assessment that was made with infrared lighting to test the system since it can’t be tested 
with snow at this time. They have discussed potentially holding back an amount from their contract, paying 
for work that has been done, that has been verified and completed. May request that the board carry over 
an amount into the FY21 budget for payment later this summer if architects find the infrared assessment is 
sufficient, or waiting until the first snow to make sure the system is functioning properly. Received the final 
invoice from Green Associates which will also be paid in Period 13. 

 
The Board had approved the budget amendment to pay for professional services that were completed ahead of 
schedule that were completed in FY20. That bill will also be part of Period 13. She wanted the Board to have the 
expectation of seeing those bills in Period 13, which would result in the capital budget being more closely spent to 
budget than it is now.  
 
Trustee Hanba asked why virtual visits had dropped significantly from March to April. Director Smith will look into 
this.  
 
Trustee Burkum stated that all statistics are askew right now. She asked how we can make sense of the statistics. 
Between the renovation impacts last year and effects of COVID this year, how can we balance these numbers. What 
can we compare to? She suggested possibly looking into other community’s metrics.  
 
Trustee Kiem stated that it is important for the Library to continue to collect the data. In future years, as things 
normalize we will need to have a baseline of data. 
 
Trustee Rapisand asked how social media could be figuring into it? She suggested patrons may be clicking to direct 
links through social media. She would like to see social media statistics. 
 
REVISED 2019 PER CAPITA GRANT REQUEST 
Vice President Rapisand made a  
MOTION: to approve the revised 2019 Per Capita grant request. 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Rapisand, Reardon, Somheil 
Absent: Lamb 
Motion passed. 
 
FRIENDS OF LIBRARY REPORT 
Secretary Kiem presented the report from the Friends of the Library. In April, the Friends:  

• Attended United for Libraries Webinar on what Friends foundations can do to help libraries. 
• Arranged to sell Franklin School PTA 500 children’s books once the library reopens. 
• Received offer from book collector to buy the stock from the spring sale. Will determine the number of 

books available and negotiate price once the library reopens.  
• Provided interview for PRPL Focus on what Friends of the Library are doing during COVID crisis. 

 
REVISED RESOLUTION AUTHORIZING DETERMINATION OF ESSENTIAL GOVERNMENTAL FUNCTIONS  
President Kennedy revisited the discussion that took place at the previous meeting, as to whether the Library could 
do contact-free curbside pickups. Staff is now planning to implement curbside pickups, working towards being ready 
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for potential June 1 roll-out. There was concern among board members that linking that function to Phase 3 may be 
problematic if moving to that step is delayed.  
 
He stated that he had discussed the subject with Director Smith prior to the meeting. He had inquired if any other 
libraries in the area doing pickups at this time. Director Smith reported that there were several downstate and a few 
in the area, including Naperville, Wheaton, Elgin, Glencoe, Fox River Grove and Cary.  
 
President Kennedy explained that based on what the Board passed last week, staff would need 2 weeks to prepare. 
If the Governor does not move to Phase 3 the Library could be ready, and could switch to implement. 
 
Staff is now in the building, getting everything in order, preparing facilities and work areas of the staff. She stated 
that she is confident the Library would be able to perform contact-free pickup starting June 1. After further 
research, and discussion, Director Smith and the Library’s attorney reached the conclusion that to do this work 
earlier than Phase 3 would require it to be defined as essential work by the Board. She said this gets to the heart of 
the role of the Board in determining policy, strategy, budget to determine what is essential to the community.  
 
President Kennedy outlined the options for moving forward, which include:  

• Link contact-free pickup to Phase 3 
• Allow contact-free pickup when the Director is ready 
• Leave the resolution as is; convene special meeting to make contact-free available June 1 if needed 

 
Secretary Kiem stated he would prefer to have special meeting if needed. He recommends the Board exercising 
oversight through the tours and meeting, as the Director and staff gear up to provide services. 
 
Director Smith said that if the Governor moves to Phase 3, government services both essential and non-essential 
would be permitted, as long as they follow the social distancing guidelines.  
 
Trustee Lamb stated that Board members may not have any better expertise in this matter than Director Smith and 
her staff. He does not think it is necessary to put in place another meeting or walk through that may not be 
technically sufficient.  
 
Trustee Reardon expressed concerns. He doesn’t see how the first proposed change to the proclamation would be 
any different than leaving things as is. The change that has been proposed defines that if the Governor moves to 
Phase 3, Director Smith can do what has already been defined as non-essential. The library could be ready to 
implement June 1, which lines up with the Governor’s plan. If the governor opens up great; if not, it can wait until 
the next meeting or call a special meeting. 
 
Staff is being spread all over the building. Director Smith everyone is nervous about changes – changes in routine, 
changes of who they are around. Staff will be around people in the building, even with distancing and face covering. 
She attended a webinar earlier that day that explained the perception of safety can be just as powerful as actual 
safety. They are working on the setup so it is contact free and staff would not engage 1-on-1 with the public.  
 
Treasurer Dobrilovic commented on the proposal that he submitted. He said that based on information in the 
summary of the Restore Illinois Plan, Phase 3 would allow both essential and non-essential government functions. If 
Phase 3 does not have restrictions on government functions then it is not necessary for the Board to define what 
services are essential. He recommends leaving resolution as it is. Hopefully, the state will move to Phase 3 on June 1 
and Director Smith can progress with these activities.  
Vice President Rapisand stated that it was interesting to hear everyone’s thoughts and perspectives. She discussed 
the subject with neighbors – some were desperate for materials, others did not want to jeopardize their safety or 
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the safety of Library staff. She prefers waiting for the Governor’s go ahead. She said the state is trying to keep 
numbers low in Illinois, the Library should follow suit. She recommends leaving the resolution as it is, letting Director 
Smith make decisions moving forward under the guidance of the Governor.  
 
President Kennedy clarified that the Governor has not determined if libraries are essential or non-essential; it is up 
to the Board to determine what library functions are essential.  
 
Trustee Somheil stated that in discussing whether library is essential service, it has become clear the power the 
library has in the community and the relief that books can provide. He believes the Library is an essential service – it 
can be an opportunity for escape or learning new skillsets, and that is at the heart of the discussion. How the 
opening happens safely is well within the Director’s purview. Is library essential service – yes. If you can get pickup 
from restaurant, then why not pickup of books. 
 
Trustee Hanba has also been listening to the viewpoints. She is on the fence about moving forward. She has 
concerns about people with underlying health condition concerns. Patrons do have access to materials online. She is 
worried about staff. She supports leaving resolution as it is and waiting for Phase 3. She believes the Governor has 
done good job of trying to protect people, the Library should follow those phases. 
 
Trustee Burkum said she would err on the side of caution. On one hand she does feel that libraries are an essential 
service but not in the same way that groceries or heath care are. She has books she would like to return. She would 
like the Library to be creative. Can people start returning books? She wants to allow this and would love to get more 
books in circulation, but is cautious. She supports the Director making the decision. 
 
Secretary Kiem stated that it is necessary to adapt and be creative. If Director Smith wants to expand services, she 
should be encouraged to do so with approval from the Board. He said if any staff had concerns or was 
uncomfortable, they should have the option to contact the Chair of the Personnel Committee. The Board’s role is to 
stand behind Director Smith and ensure she has done everything she needs to do. Right now, the Board has 
authorized the getting ready service as essential.  
 
President Kennedy stated that the Illinois Department of Public Health web site has a page of metrics by region. All 
metrics are in the green for Phase 3 for the northeast region. If things continue, Phase 3 criteria would be met.   
Trustee Reardon asked that if the Governor on announces on May 29th or earlier that the state is not moving to 
Phase 3, the Board could call a special meeting on June 2 to discuss the reasoning and determine how to proceed.  
 
President Kennedy referenced the memo stating that the first point is moot. The other proposed language may be 
moot too based on what the Governor decides. The Board may not need to take action should the Governor move 
to Phase 3, on June 1 Director Smith can move ahead with the services she feels comfortable with. President 
Kennedy recommended leaving the resolution as is and wait and see what happens. There was consensus from the 
Board to proceed in this manner. 
 
NEW BUSINESS 
None 
 
Trustee Lamb announced that he would not be returning to the Board for another term. The Board members 
thanked him for this service and expressed their gratitude for his work on the Board. 
 
ADJOURNMENT 
President Kennedy adjourned the meeting at 8:12 p.m. 
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Library Fund

CHASE
4,503,274.78$                     

Internal Operating Fund
LIBRARY LOUNGE FUND
Liberty Bank - Staff self-funded for staff events 305.60$                                
LIBRARY PETTY CASH FUND .
Liberty Bank - Primary use to reimburse lost/paid patron fees 623.39$                                

Gift Fund - (not necessarily with spending restriction)
RESTRICTED GIFT FUND INVESTED FUNDS
BMO Harris - Opened when Liberty Gift Fund reached maximum balance 125,434.33$                        
LIBRARY RESTRICTED GIFT FUND
Liberty Bank - Donations 195,051.80$                        

Endowment Fund
SPENSLEY LARGE PRINT ENDOWMENT
Library Funds $10,000 are a part of Chase Operating -$                                       
ENDOWMENT FUND  INVESTED FUNDS   
Parkway Bank CD -  Principal invested for 24 months.  155,000.00$                        

Trust
*BRUCE MICHEL LIBRARY TRUST
Northern Trust - Technology Upgrades 224,541.59$                        

*The Bruce Michel Library Trust funds are held at Northern Trust.  The funds are earmarked for 
technology upgrades throughout the library.  Requests for expenditure must be approved by
Mr. Bruce's widow and are disbursed by Northern Trust.  The balance in this account is 
reported as of March 31, 2020, based on our quarterly account statement from Northern Trust.

Park Ridge Public Library
Cash Statement

Fiscal Year 2020/2021 - Through May 31, 2020
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         PARK RIDGE PUBLIC LIBRARY

 LIBRARY TECHNOLOGY FUND SUMMARY - FY20/21

Expenses Amount Paid Receipts

Description Date Vendor Expenditures Interest Balance

Previous Balance 4/30/2020 Prior Year Ending Balance $154,123.27

Proposed Closure of Library 

Technology Fund - Internal Service 

Fund -$154,123.27

Account Balance $0.00 $0.00 $0.00

May, 2020
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Represents 1 of 12 months; 8.33% of the fiscal year.

REVENUE ACCOUNTS BUDGET YTD ACTUAL % RECEIVED NOTES

Local Government Taxes $4,165,813 $24,221 1%
Per Capita State Grant $46,850 $0 0%
Other Receipts $110,850 $41 0%
Total Revenue $4,323,513 $24,262 1%

ACCOUNT # OPERATING ACCOUNTS
 INITIAL 

BUDGET
ADJUSTED 

BUDGET
YTD 

EXPENDITURES % SPENT NOTES

9100 Salaries $2,406,539 $2,406,539 $86,777 4%

Postponed merit/pay study 
adjustments; two open 
positions

9210 Employee Benefits $338,116 $338,116 $0 0%
Employee benefits handled by 
the City

9317 Data Processing $255,000 $255,000 $48,712 19%

CVI quarterly payment; CCS 
remaining balance on quarterly 
statement

9321 Building Maintenance $172,500 $172,500 $2,604 2%
9324 Membership, Recruiting, Training $33,500 $33,500 $85 0%
9351 Equipment Rental $24,500 $24,500 $444 2%
9359 Consulting Services $25,000 $25,000 $0 0%
9360 Public Relations $46,500 $46,500 $50 0%
9385 General Contractual $123,500 $123,500 $3,404 3%
9416 Audit $8,200 $8,200 $0 0%
9425 Special Counsel $25,000 $25,000 $0 0%
9510 Supplies $179,500 $179,500 $264 0%
9511 Staff Appreciation $1,650 $1,650 $0 0%
9520 Materials - Computer $30,000 $30,000 $0 0%

9540 Library Resources $625,500 $625,500 $37,562 6%

Library Resources Fiscal Year 
20 per capita grant balance to 
be applied.

Total Operating Budget $4,295,005 $4,295,005 $179,902 4%

Capital Projects Budget

9901 Machinery and Equipment $15,000 $30,000 $0 0%
Security Cameras Fiscal Year 20 
per capita grant.

9908 Computer Equipment $70,000 $70,000 $0 0%
9963 Building Repairs $1,170,000 $1,170,000 $0 0%

Total Capital Projects Budget $1,255,000 $1,270,000 $0 0%

TOTAL BUDGET $5,550,005 $5,565,005 $179,902 3%

Park Ridge Public Library
Consolidated YTD Revenue and Expenditures

Fiscal Year 2020/2021 - Through May 31, 2020
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YTD May - FY 20/21 YTD May - FY 19/20 YTD May - FY 18/19 YTD May - FY 17/18 YTD MAY - FY 16/17

YTD 31.00 3,803.14 2,709.45 6,520.33 4,901.49

% Incr/Dec -99% 40% -58% 33% -7%

$ Inc/Dec ($3,772.14) $1,093.69 ($3,810.88) $1,618.84 ($381.63)

(1)  Automatic renewals implemented on April 17, 2018

(2) Due to COVID-19 no fines assessed March 14, 2020 to present

Park Ridge Public Library

Fine Revenue History

Five Year Comparison - YTD May 31, 2020
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Virtual

LIBRARY
May 13,138

April 12,057

March 9,871

February 5,751

library cards
online applications processed

 60 new patrons 
 31 renewed accounts

24,152 
registered 
borrowers 

May 2020
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Stats

web site visits
May 13,334

April 11,993

March 18,374

February 17,445

wi-fi sessions
May 189

April 35

March 1,592

February 2,141
I am SO impressed with the amazing things PRPL 
is for our community. Thank you, thank you, 
thank you!

- Library Patron

"
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Virtual

LIBRARY
ConnectionsMAY 2020
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to date
666

calls have been received
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ia
l

m
ed

ia

May 2,540
April 2,507
March 2,455
February 2,409

585
phone calls

245 calls to seniors
Responded to 

41 chats & 255 emails

@prpl1913   558 followers 

@prplkids   696 followers 

@prplteens  530 followers 

phone calls & live chat

e
-n

e
w

sl
e

tt
e

r
*average open rate of two weekly
e-newsletters: all-subscribers and YS editions

**15-25% is considered high per 
industry standards

35.5%
Unique Open Rate of Weekly 

“Let’s Stay Connected” 
E-Newsletter series* **

facebook 
followers Instagram
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Virtual

LIBRARY
ProgramsMAY 2020

children’s programs

programs 

Virtual Pub Quiz
Virtual Chair Yoga Virtual 
Book Discussion
Virtual Concert with Petra 
van Nuis and Andy Brown

17 
12 Children’s Services
5 Teen Services

attendees
505

a
d

u
lt

p
ro

g
ra

m
s

programs9
participants342

o
u

tr
e

a
c

h Adult Services gave a 
Presentation on Library 
resources to the Women’s 
Business Development Center 
(19 attended)

Children’s Services staff visited 
preschools remotely to promote 
the Summer Reading Club

Children’s Services staff created 
informational videos for schools

Storytime Live

Virtual Dungeons and 
Dragons

Virtual Craft Club Virtual 
Trivia

patron feedback 
on Petra van Nuis 

virtual concert

That  was  wonderful! First  time 
I have EVER watched something 
on Youtube or even online. You  
all   did  a  super job!! Thanks  for  

arranging  it.

This is the first and only activity  I 
have experienced with the 

Library. Thanks, enjoyed the 
Jazz and the lovely songs. 

Perfect for tonight!

"
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Analytics
http://www.parkridgelibrary.org

www.parkridgelibrary.org… Go to report 

May 1, 2020 - May 31, 2020May 2020

Total Visits

13,334
% of Total: 100.00% (13,334)

Total Visits

Unique Visitors

6,524
% of Total: 100.00% (6,524)

New Visits

5,324
% of Total: 100.00% (5,324)

Page Views Per Visit

2.00
Avg for View: 2.00 (0.00%)

Avg. Visit Duration

00:01:58
Avg for View: 00:01:58 (0.00%)

Pageviews by Page

Page Pageviews

9,830

1,719

1,625

1,491

589

572

548

453

334

282

Visits by Browser

Browser Sessions

Chrome 6,756

Safari 4,437

Firefox 667

Edge 604

Safari (in-app) 251

Amazon Silk 181

Returning Visitor New Visitor

39.9%

60.1%
/

/ebooks-and-downloadables/

/databases/

/pickup/

/books-movies-more/

/free-online-resources-for-adults/

/battle-of-the-books/

/prpl-focus/

/kids/

/contact/

© 2020 Google

All Users
100.00% Sessions

WEB SITE VISITS 
Web site visits have decreased slightly since the library closed due 
to COVID-19. Possible reasons for lower web site visits include:

• Patrons not using web site to access library catalog (because 
they can't check out physical materials)

• Patrons going directly to third party providers web sites/apps 
(Overdrive/Libby, Axis 360, Hoopla, Kanopy)

• Patrons accessing programs through social media links to 
scheduling site (LibCal) rather than via Library web site

 

26

https://analytics.google.com/analytics/web/?authuser=2&utm_source=pdfReportLink#/dashboard/VeBqBPU-Q-etJ0opJEhanA/a12699046w27073281p32772632/_u.date00=20200501&_u.date01=20200531


Page 1 of 2 

 
TO:  Library Board of Trustees 
FROM:     Heidi Smith, Library Director 
DATE:   June 12, 2020 
SUBJECT:  May 2020 Report 
 
TOP 5 INITIATIVES 

• Pandemic Response Plan 
o Planning staff re-entry to the Library safely  
o Revision of Emergency Staffing Plan  
o Supporting team with contact-free pickup and returns coordination 

• Strategic Plan: 51 interviews completed; finalized participant presentation 6/8; presentation scheduled for 6/15  
• Sprinkler Project: evaluating IDCEO grants; reviewing options with City of Park Ridge 
• Support of Library staff antiracism resource recommendations and programs 
• Finalized new fiscal year financial reporting revisions with Finance Manager 

 
OF NOTE 

• All 121 appointments were completely booked on day 1 of contact free pickup. Preliminary data shows that we had 
over 665 appointments and checked out over 2,000 materials week 1 of contact free pick-up. 

• Finance Manager continued with audit preparation.  
• Some staff returned to the building at the end of May to pull over 1,500 materials to process for patrons.  
• Preparations for an entirely online Summer Reading Club also continued for June 8 start date.  
• Adult Services launched the new DVD Match program for personalized movie recommendations. 
• Technical Services staff placed our first order with Ingram, a book distributor comparable to Baker and Taylor. Baker 

and Taylor will continue to be a main source of books, and adding Ingram as allows us to shop around. 
• Technical Services staff is working on the yearly Battle books prioritizing them for processing to make available to 

students, removing 32 previous titles and adding 40 new titles across 4 formats. 
• Facilities staff participated in Construction Meetings with Studio GC and CSI in regards with the Punch-List, warranty 

items, coordinate access for the electrical contractor, inspect the facility in regards with the work performed by the 
construction crew and update the Director. Also oversaw PowerLink replacing sensors for snow melt control units. 

PROFESSIONAL DEVELOPMENT 
• Staff continued to learn about best practices for providing services and reopening in the time of COVID-19, 

attending several webinars and virtual meetings on these topics. 
• Staff have been attending regular networking meetings that have been meeting virtually.  
• Staff attended several webinars/training sessions including but not limited to:  

o Census outreach for Libraries 
o Ingram “iPage 101” and Cart Management 
o Bologna Children’s Book Fair 

o Using SQL in the Polaris Find Tool from Innovative 
o Collection Management 
o Book Expo 

o Creating, Implementing & Assessing Virtual 
Programs  

o Mental and Emotional Wellness: Books for 
Young Readers  

o Awkward, Ill-Timed and Startling Situations 
o Coping with Compassion Fatigue (SWAN) 
o Working on Wellness: Books for Social 

Emotional Learning  

o Our World: Global Citizenship in Kid Lit 
o Engagement in Isolation: Keeping Kids and 

Caregivers Captivated during COVID-19 
o Well-Being at Work and Beyond (LACONI) 
o Everywhere Book Fest: Black Voices Matter 
o BYO-Tea Candlewick Preview of Fall ’20 

Middle-Grade and YA Titles 

• Facilities staff continued to participate in on-line training regarding requirements from OSHA, CDC, RAILS in relation 
to COVID-19 pandemic. 
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PROGRAMS AND SERVICES 
Adult Services 

• Adult programs included Virtual Chair Yoga (3 sessions, 142 attendees); Virtual Library Pub Quiz (2 sessions, 116 
attendees); Virtual Petra Van Nuis concert (59 attendees); Virtual Writers’ Group (12 attendees); Virtual Book 
Discussion (7 attendees); and Virtual Knitting Night (6 attendees). 

Youth Services 
• In May, Youth Services offered a total of 19 live programs. Two of those programs were cancelled due to low sign-

ups, which resulted in a total of 17 live programs being presented – 13 for Children’s Services and 6 for Teen 
Services. Both of the cancelled/Postponed programs were book discussion programs, and we theorize that during 
this time of remote learning, families do not have the energy and motivation to engage in what can feel like more 
remote learning or homework. 

• The following programs were presented live virtually in April: Storytime Live!; Saturday Storytime Live!; Pajama 
Storytime Live!; Virtual Dungeons & Dragons; Kids’ Kitchen: Guacamole; Virtual Teen Craft Clubs – Stained Glass and 
Directed Drawing; Virtual Teen Trivia: The Marvel Cinematic Universe.  

• In addition to the live programs offered, Youth services also provided passive online programs including the 
following: TikTok Challenges, InstaCrafts for Kids, InstaCrafts for Teens 

• PRPL Pictures – families can request pictures for their children to be drawn by Youth Services staff 

COMMUNITY OUTREACH 
• Reference Librarian Lori Preston gave a presentation on Library resources to the Women's Business Development 

Center (19 attended) 
• Preschool Coordinator Liz Fichter visited preschools remotely to promote the club 
• Teen Services Library Claire Griebler Bednar and School Services Coordinator Lisa Winchell created informational 

videos to share with the schools they each support. 

PRPL Pictures 

      
 
Storytime Live! 

  
28



Park Ridge Public Library Director Goals – 6.9.2020 
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FY21 GOALS: 
 
 
Lead the development of a new strategic plan and development strategy for the Library. (January-July 
2020) Propose revisions to FY21 budget and goals as needed. (August-September 2020) Develop FY22 
goals, draft summary and capital budgets, 2020 levy proposal, and 5-year levy projection. (August-
September 2020) Complete FY22 budget to support plan. (December 2020-February 2021) 
 
 
Enact and report on FY21 salary changes based on FY20 staff audit including market pay 
study, changes to minimum wage, and relief of minimum wage compression as appropriate. 
(TBD) Review process for evaluation with next survey. (July 2020) Prepare FY22 salary 
increase estimate for 2020 levy proposal (August-September 2020) and plan (January-
February 2021) based on results. 
 
 
Coordinate in-depth Board and Administration analysis of all policies including Employee 
Manual. (Postpone; reconsider start of 2nd quarter/August) 
 
 
Oversee completion of FY20 Children’s Services desk sound mitigation planning and security cameras 
projects. (March-July 2020) Oversee completion of FY21 capital building and technology projects 
including: sprinklers installation with electrical and plumbing upgrades, and phone system, PA system and 
back-up system upgrades. (May 2020-April 2021) 
 
 
Pivot and shape the Library’s response to emerging issues and services as the community manages 
through the current pandemic. 
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2020 ANNUAL RESOLUTION  
AUTHORIZING PUBLIC LIBRARY NON-RESIDENT CARDS 

 
 

Whereas, the Park Ridge Public Library is a tax-supported public library; and 

Whereas, people residing within the jurisdictional boundaries of the Park Ridge Public Library pay 
taxes to support the Library, and so need pay no additional fee to be eligible to receive 
a library card; and 

Whereas, Section 5/4-7(12) of the Local Library Act stipulates that "A person residing outside of a 
public library service area must apply for a non-resident card at the public library 
located closest to the person's principal residence"; and 

Whereas, the Office of the Illinois Secretary of State has issued regulations defining the "closest 
public library" and also providing three formulae which public libraries can use to 
determine the non-resident fee; and 

Whereas, the Library Board of Trustees of the Park Ridge Public Library has determined for its 
2020-21 fiscal year, commencing May 1, 2020 and ending April 30, 2021, to participate 
in the non-resident reciprocal borrowing program of its regional library system and to 
issue non-resident library cards; 

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE LIBRARY BOARD OF TRUSTEES OF 
THE PARK RIDGE PUBLIC LIBRARY as follows: 

Section 1: Individuals residing beyond the jurisdictional boundaries of the Park Ridge Public 
Library whose closest public library is the Park Ridge Public Library, and not residing 
within the boundaries of another public library and owning or leasing no taxable 
property within the jurisdictional boundaries of the Park Ridge Public Library, may 
purchase a one year nonresident fee card for the price of $280.00 effective July 1, 
2020, calculated by the General Mathematical Formula (23 Ad. Code 3050.60(a)), 

Section 2: Individuals residing beyond the jurisdictional boundaries of the Park Ridge Public 
Library, but owning or leasing (as an individual, a partner, the principal stockholder, or 
other joint owner) taxable property within jurisdictional boundaries of the Park Ridge 
Library, or serving as a Senior Administrative Officer of a firm, business or other 
corporation owning or leasing taxable property within the jurisdictional boundaries of 
the Park Ridge Public Library, notwithstanding anything to the contrary in this 
Resolution, may obtain a non-resident library card without payment of the non-resident 
fee upon presentation of the most recent tax bill upon that taxable property. Each non-
resident library card issued pursuant to this Section is limited to the exclusive use of 
the individual whose name appears on its face. 

Section 3: The President of the Library Board of Trustees shall notify the regional library system 
in writing within 30 days of the adoption of this Resolution, stating (a) the effective date 
of this Resolution, (b) the beginning and ending dates of the 12-month period of validity 
for non-resident library cards issued pursuant to this Resolution, and (c) the fee 
formula as set forth herein. 

Section 4: The Park Ridge Public Library shall continue to honor all non-resident library cards 
heretofore issued by the Library, for the full term of purchase. 

Section 5: The Park Ridge Public Library shall cooperate with other participating area public 
libraries, the regional library system and adjacent regional library systems to determine 
the appropriate non-resident service areas, as stated in 23Ad. Code 3050.25. 
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Section 6: The policy of the Park Ridge Public Library for service to non-residents, including a 
description of the Library's service areas and the methods of calculating fees, shall be 
available for public inspection at the Library. 

Section 7: A valid non-resident library card issued by the Park Ridge Public Library pursuant to 
this Resolution shall accord a non-resident library cardholder all the services which this 
Library provides to its residents, including reciprocal borrowing privileges. 

Section 8: No non-resident is eligible to receive a "local use" library card from the Park Ridge 
Public Library. 

 
 
ADOPTED this 16th day of June, 2020, by a roll call vote as follows: 
 
AYES:  _______  
 
NAYS:  _______  
 
ABSENT:   _______  
 
 
 
APPROVED by the President and Library Board of Trustees of the Park Ridge Public Library. 
 
 
 
  
President Gareth Kennedy, Library Board of Trustees 
 
 
 
ATTEST: 
 
 
  
Secretary Joshua Kiem, Library Board of Trustees 
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Memorandum 

Memo Date: June 12, 2020 
From: Heidi Smith 
Meeting Type: Budget & Finance Committee of the Whole Meeting 
Meeting Date: June 16, 2020 
Action Requested: For Approval 
Subject:  FY20 to FY21 Operating Budget Carry Forward 

Background: 
Library administration developed the following proposed FY20 to FY21 Operating Budget carry forward for the 
Board’s consideration.  

FY20 to FY21 OPERATING BUDGET CARRY-FORWARD 

Account Description (expense unless noted) Original/Revised Adjustment Modified Note 
FY20 Capital Budget - Building Repairs $   431,529 $    -12,877 $  418,652 1 
FY21 Capital Budget - Building Repairs $   1,170,000  $     12, 877 $   1,182,877 

Notes: 
1. Carry forward necessary funds from FY20 to complete roof snow melt project in FY21.

Recommendation: 
I recommend the Board adopt the FY20 to FY21 Operating Budget carry forward as proposed. 

Suggested motions: 
1. Approve FY20 to FY21 carry forward of $12,877 Building Repair funds for snow melt project.
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