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CALL TO ORDER 
President Rapisand called the meeting to order at 7:01 p.m.  
 
President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 
 
President Rapisand announced that any public comments or requests to speak may be sent to hsmith@prpl.org or 
participants could raise their hand virtually. 
 
ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(via videoconference)  Stevan Dobrilovic, Treasurer; Alexandrea Hanba; Josh Kiem; Michael Reardon; Joseph 

Steinfels; Deepika Thiagarajan 
Others Present: Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager; Charlie Melidosian, City 
Council liaison 
 
CONSENT AGENDA 

• Ratify Bills Payable-Warrant Register for: Period 5, September 16, 2020 and Period 5, September 30, 2020 
• Cash statement for all accounts for September 2020 

o Approval for payment from the Petty Cash Fund, $101.41  
• Fines & Fees Revenue History for September 2020 
• MOTION to approve a resolution shifting the Library’s fiscal year to a calendar year starting January 1, 2022 
• MOTION to approve sprinkler contract change order to move date of substantial completion from 

December 4, 2020 to February 5, 2021 
• MOTION to approve temporary overdue account block policy to replace overdue fines November 1, 2020-

April 30, 2021 
 
Vice President Burkum made a 
MOTION: to approve the consent agenda 
Trustee Steinfels seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
APPROVAL OF MINUTES 
Trustee Reardon requested an amendment to the minutes of the September 15, 2020 Regular Meeting of the 
Library Board. On page 5, paragraph 5 he requested the following edit: “He noted that the public comments during 
the previous board meeting were opposed to this eliminating fines.”  
 
Vice President Burkum made a 
MOTION: to approve the Minutes of the September 15, 2020 Regular Meeting of the Library Board as 
amended 
Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed.  
 
PUBLIC COMMENT 
None. 

mailto:hsmith@prpl.org
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SECRETARY’S REPORT 
Secretary Somheil presented the written Secretary’s Report featuring news articles about the library and made note 
of the Friends of the Library’s Used Book Sale which is ongoing in the reading area of the Library and is open for 
browsing.  
 
He reported on correspondence the Board received inquiring how individuals can volunteer or get involved with the 
Board. It was recommended that they reach out to Friends of the Library and they were provided with information 
on how to apply through the City of Park Ridge appointment process.  
 
TREASURER’S REPORT 
Treasurer Dobrilovic reported for the month of September 2020: The Library reported $1,770,000 revenue, $1.385 
million in expenses, with $31,526 in capital expenditures. He noted that the ice melt project had not yet been paid 
out and that it would be a large expenditure. $0 in building repairs has been spent. He noted that the Library was 
through 42% of the fiscal year. Treasurer Dobrilovic noted that the budget was underspent at this point. 
 
Trustee Reardon asked if the report should be on 13 periods rather than 12, he thought that would be a better 
comparison. Director Smith replied that the 13th period was not a full period, it was the last things that needed to be 
paid in the previous fiscal year and would not include payroll and benefits. She said staff could look into presenting 
that information or could adjust for the 13th period. Trustee Reardon deferred to Director Smith and Finance 
Director Doubek to determine what was possible. Director Smith said she would follow up next month. 
 
Treasurer Dobrilovic made a 
MOTION: to approve the Consolidated Year to Date Revenue and Expenditures Report for September 2020. 
Vice President Burkum seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
LIBRARY DIRECTOR’S REPORT 
Director Smith presented the Library Statistics Report for September 2020. She reported that the team is working to 
evaluate the statistics report taking into consideration what we are currently reporting, what we previously reported 
pre-COVID and what other libraries are reporting. They are ready to solicit board input via a survey next month, in 
order to gather a baseline of information from the Board in moving forward to ensure the Board has the information 
they need to assess the health of the organization and the information they need to govern. 
 
The report also included a new item, the Overdue Statistics Report. The report included a summary and data tables. 
This report compared August 2019 (when fines were being assessed) and August 2020 (no fines, no block yet in 
place). She explained that in capturing the historical data, what was encountered with items previously in hot and 
new material types was that when their loan period changed that impacted the statistics. She said CCS had done a 
great job with providing the reports. This report will be included each month moving forward, and the report will 
pull out significant numbers to provide comparison. For example, in August 2019 for new books – 96.5% returned 
on or before due date. For items returned late, the average days returned late was 14. For August 2020 – 71.2% 
were returned on or before due data and the average days late was 14.8 days. The bulk of the overdue items were 
returned within 1-7 days late. We are expecting to have the standard deviation and median to present with next 
month’s data. We will maintain a cumulative comparison that we will add to each month, so the Board can see how 
the fine model compares to the block model starting Nov. 1.  
 
Trustee Reardon thanked Director Smith for the information. He asked for an explanation of the margin of error. She 
said she would send him the explanation from CCS and will include that information in next month’s report. 
 
Trustee Steinfels said the data was impressive and thanked Director Smith for providing it. 
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Director Smith provided an update on the Capital Needs Assessment. She reported that staff had reached out to 
firm who did previous plan. They said that because so much has changed since the last plan, they would have to 
redo the plan (it would not just be an update but a whole new assessment. Staff had also reached out to Green & 
Associates, the Library’s architect of record, there may be efficiencies we can realize. Per the Library policy, in 
engaging professional services, a bid or quote process could have potential of not comparing apples to apples. She 
said she wants to provide a cost-competitive plan, but we have to make sure we are considering different benefits.  
If we work with architect of record it is possible that when we do a smaller project with them – for example 
widening doors to bathroom to make them ADA compliant – we could include within the scope of work of the 
project that they update the plan. If we were to continue our relationship with them, it may be that the plan can be 
maintained and updated on ongoing basis. 
 
Director Smith reported that the Library received a tremendous amount of community feedback during the month 
of September for Library Card month – patrons were asked to share their favorite thing about library card. She said 
staff appreciated the public sharing their comments and feedback with the Library. 
 
COMMITTEE REPORTS 
 
Budget and Finance Committee 
Trustee Reardon made a 
MOTION: to approve the resolution for the 2020 levy with a 0% levy in the amount of $4,008,000 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
Planning and Operations Committee 
Approval of 2021-2025 Strategic Plan 
President Rapisand noted that the Board had reached agreement on the final mission, vision, and values. The next 
step is to approve entire plan.  
 
Trustee Steinfels suggested the Board take one more look at the initiatives, which he viewed as the outputs of the 
mission and vision. He thought it was important to go back and make sure the initiatives are aligned with the 
mission, vision, and values.  He recommended splitting them, and approving the mission, vision, and values tonight 
but discussing the strategic initiatives at the next meeting. 
 
Trustee Reardon agreed. Before the strategic initiatives are approved, he wants further definition of how much 
related proposals would cost. There had been discussion of adding positions or hours and he asked how much these 
things would cost in the future. He said he felt like he had received parts of the information, but not the big picture.  
 
Director Smith said it could be productive to go through and discuss how to anticipate these things would affect the 
budget. She envisioned building the budget based on the initiatives and bringing it to the Board for consideration. 
She felt it would be difficult to do it in inverse order. In previous meetings she did her best to draw out the biggest 
cost impacts. If the Board wanted to focus on engagement, that would have implications, and she tried to present a 
wide range of options of what that could look like. The next step is that the staff would develop goals based on the 
strategic initiatives and base the budget on that. At that time, the Board could make further decisions on what 
direction they wanted to go. 
 
Vice President Burkum clarified that the initiatives were broad ideas that would be filtered into real things, which 
staff would then be able to determine costs. 



MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Regular Meeting of the Board of Trustees held via videoconference  

October 20, 2020 at 7:00 p.m. 
 

Approved November 17, 2020  Reg 10.20.20 
  Page 4 of 7   

Director Smith explained that the mission, vision, and values drive what we should do and help to define initiatives. 
Staff sets goals based on initiatives. For the initiative services for job seekers, staff would examine the options of 
training, data bases, internal experts and boil those ideas down into specific goals. They would then base their 
budget on that and the Board can weigh in at that time. 
 
Treasurer Dobrilovic understands Director Smith’s point about doing the work on budgeting first. He also 
understands Trustee Reardon’s point that it is difficult to approve the initiatives without know what the cost will be. 
He agrees with reviewing the initiatives at next Committee of the Whole meeting. He proposed having a discussion 
on each of the initiatives, Director Smith can explain what each of them might entail, and to the extent possible, 
provide monetary figures. At a minimum, he thought it was important for the Board to talk through the initiatives 
and understand the extent of the services that might be offered under each initiative and what that might cost.  
 
Secretary Somheil pointed out that the initiatives were more themes; they are more strategic in nature not so 
tactical in terms of what we are actually doing to solve these things. These are nothing new, they align with the 
mission and vision as revised. He wanted to make sure the Board is not looking to have very tactical initiatives and 
plans that we have to approve before we approve the strategic plan itself. 
 
Trustee Kiem envisions this as a plan that the Board will use as a prism through which they will look at things in the 
environment. He would prefer to have robust themes that the Board would be continuing to look at. Then, at each 
year’s budget discussion, the board can prioritize each item and decide whether the Library can make a significant 
contribution to the community in each of them each year. He noted that by approving the plan, the Board is not 
funding all of these items now, and said maybe some will fall away.  
 
Vice President Burkum stated that the initiatives are a blueprint for moving forward. The mission, vision and values 
represent who we are, what we stand for, what we want to be. She does not want the Board to get bogged down in 
initiatives as if they are tactical – they are not. The Board’s discission needs to be on big picture, that is the board’s 
role. The things we can execute on are things staff can consider in the next several years. She does not want to have 
paralysis by analysis, the Board should let staff and Director Smith take it from there. The Board should focus on the 
big picture and can react to what Director Smith and staff bring for consideration.  
 
Trustee Steinfels stated his concern about the process. He thought the initiatives should be the outcome of the 
mission and vison. He said if the discussion started with the initiatives and then worked its way back to the mission 
and vision had concerns if the Board is respecting the process. 
 
President Rapisand said she liked Secretary Somheil’s suggestion of using “themes.”  
 
She reviewed the initiatives from the Strategic Plan report: 
Encourage lifelong learning and individual growth.  
Build a healthy and sustainable private sector 
Align policies and procedures to set the stage for Development 
Build a healthy and sustainable public and social sector 
Engage students 
 
If the Board can agree that these are themes they think are important, they can approve plan and Director Smith 
and the managers can start developing goals budgeting. She wants to be respectful of the Board’s role to ensure 
that they are giving good foundation for the staff, and also wants to be respectful that staff is eager to get started 
on developing and planning and goals for the next year. She sees the options as either approving the plan with these 
themes, allowing Director Smith and the staff to put together plans and budgets; or the Board can approve the 
mission vision and values tonight and at the November Committee of the Whole the Board can discuss the themes. 
She said the Board needs to be careful not to get too detailed into the themes, that is the staff’s role. 
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Trustee Reardon did not think the Board was ready to make a decision on the initiatives and was confused as to 
what the list of initiatives was because President Rapisand’s list did not match the list in his board packet.  
 
Director Smith clarified that LaRue and Associates original summary had the 5 initiatives that President Rapisand 
read. The Board discussed in June and revised the initiatives and the final revised initiatives were in Director Smith’s 
memo in the packet. She emphasized that the Strategic Plan is the Board’s plan and the Board should have full 
confidence in it.  
 
Trustee Thiagarajan likes the distinction between strategic and tactical areas and agrees with moving forward 
tonight. 
 
Trustee Steinfels asked if shifting the budget calendar affected the timeline at all. President Rapisand that the Board 
could schedule a special meeting if needed. 
 
Director Smith offered for a timeline that the staff would start working on the budget in November once the Board 
has passed levy resolution with the assumption that the City Council would support it. If any changes happen with 
the levy, the Library can respond and shift. Staff could potentially start the budgeting process with the goals that the 
board discussed and reviewed (SY21 goals board approved). She said there was not a hard stop in terms of a 
deadline, but the longer time staff has with the themes to create goals and budget, the better information in 
January will be. If the Board needs to take another month or so to reflect, staff may not be able to pull together as 
much information as we may like for the budget discussion. These themes have been discussed several times, so she 
did not expect any significant changes. Staff could start with preliminaries. She suggested if a special meeting was 
needed perhaps it could be after the November 10 Committee of the Whole.  
 
Trustee Thiagarajan stated that she is inclined to approve the mission, vision and themes today. She said it would be 
good to give Director Smith and staff more time to come up with tactical ideas rather than keep pushing it down the 
line. 
 
Trustee Kiem agreed with Trustee Thiagarajan. He doesn’t think more time will change anything. The Board has 
been discussing this for a while, nothing is beyond what we ought to be doing as a library. He does not foresee 
anything happening that would change anything; if anything it would be wordsmithing and would just back staff up 
in working on the budget. If it needs to be changed, it can be changed. 
 
Trustee Hanba expressed her wish to move ahead with approval.  
 
Trustee Hanba made a 
MOTION: to approve the 2021-2025 Strategic Plan 
 
Trustee Reardon said that he believes the Board needed an additional meeting to line up and understand what the 
Board is voting on. 
 
Trustee Hanba said she understood Trustee Reardon’s concerns. She agreed that there are some word differences, 
but the overall themes are the same. 
 
Treasurer Dobrilovic also understands the concerns but supports moving ahead on to the budgeting phase. That is 
more important and will lead to the decisions as to whether the board wants to support undertaking these 
initiatives or themes. The time will be better spent for Director Smith and the staff to develop budget figures. 
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Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Somheil, Thiagarajan 
  No: Reardon, Steinfels 
Motion passed. 
 
Trustee Reardon noted that he was in support of the initiatives/themes, it is the process that he was opposed to.  
 
Friends of the Library Report 
Secretary Somheil presented the Friends of the Library report for September 2020. Friends’ activities included:  

• Set up and opening of ongoing used book sale in the Quiet Reading Room 
• Reopened Book Nook 
• Collected $252.00 in donations 

Director Smith said the Friends of the Library did an amazing job setting up sale room, it is easy to find what you are 
looking for. At the Library, everyone is practicing social distancing, we have not achieved maximums in terms of 
capacity. She invites people to come support the friends.  
 
Unfinished business 
None 
 
New business 
 
Motion to approve purchase of RFID tags in the amount of $5,075.02 
Director Smith explained that this represented a significant double-digit discount for purchasing in quantity. This is 
for the RFID tags that go into every item the Library purchases. 
 
President Rapisand made a 
MOTION: to approve purchase of RFID tags from Bibliotheca for $5,075.02 
Trustee Thiagarajan seconded the motion. 
 
Treasurer Dobrilovic asked how long the supply would last? Director Smith replied that they would be receiving 
32,000 tags and they were expected to carry the library through into the stub year.  
 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed.  
 
Motion to determine if library will be closed on November 3, 2020 for election day 
Director Smith reported that the ruling on a recent lawsuit regarding election day was that municipalities (including 
libraries) were not included or intended to be included in the law. Director Smith recommended that Library 
remains open on November 3 to serve as an information resource. Unless there were any objections, she said a vote 
was not needed.  
 
Intergovernmental Agreement with Cook County regarding Coronavirus Aid, Relief and Economic Security (CARES) 
Act Subrecipient Funding 
Director Smith reported that the library had learned that they could have been included in the City’s request for 
Coronavirus assistance but the City had expended the full amount. Cook County then made a provision for library 
districts and municipal libraries to apply for funding with a limit of $5,000. Finance Manager Doubek put together 
the Intergovernmental Agreement (which is required to receive the funding) with a resolution for board approval 
which outlines what the money was spent on. Treasurer Dobrilovic clarified that the library had spent over $5,000 
but will be reimbursed just $5,000. Finance Manager Doubek confirmed.  
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President Rapisand made a 
MOTION: to approve a resolution authorizing an Intergovernmental Agreement with Cook County regarding 
Coronavirus Aid, Relief and Economic Security (CARES) Act Subrecipient Funding 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed.  
 
Hearing no objection, President Rapisand adjourned the meeting at 8:20 p.m. 


