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Committee Chair Hanba opened the Personnel Committee meeting at 7:31 p.m.  
 
ROLL CALL 
Trustees Present:  Alexandrea Hanba, Chair; Josh Kiem, Danielle Powers, Lauren Rapisand; Gregg Rusk,  

Joseph Steinfels, Deepika Thiagarajan 
Trustees Absent: Theresa Renaldi, David Somheil 
  
Others Present: Joanna Bertucci, Library Director; Angela Berger, Library staff 
  
Trustee Hanba made a 
MOTION: to approve the minutes of June 14, 2022 
Trustee Rapisand seconded the motion. 
Roll Call vote: Yes: Hanba, Kiem, Powers, Rapisand, Steinfels, Thiagarajan 
  Abstain:  Rusk 
Motion passed 
 
FY23 SALARY PLAN 
Director Bertucci reviewed the proposed FY23 salary plan memo included in the packet beginning on page 15.  The 
most recent data from the HR Source salary plan survey was used to benchmark salaries for FY23.  Based on these 
benchmarks, every group of positions is compared with the current status of our staff.  The Boards’ compensation 
strategy states that the Library will establish and maintain pay ranges based upon internal equity and externally 
competitive guidelines.  As is indicated on page 16 of the memo, this past year has seen record high inflation and 
the largest increase in the Consumer Price Index in ten years.  The challenge is to balance the survey results with 
where costs are now and with economic projections. 
 
Director Bertucci is recommending an average 4% merit pool increase.  She reviewed the ways in which the 
proposed salary plan achieves the goals set forth in the Library’s compensation philosophy.  These are detailed in 
the memo on page 17 of the packet.  Discussion ensued with regard to conditions within the overall employment 
market as well as with issues related specifically to library staff.  Trustee Rusk asked how the proposed 4% average 
increase compares with planned increases in other area libraries.  Director Bertucci replied that some libraries are 
providing across the board cost of living increases tied to the Consumer Price Index and some libraries are providing 
merit increases on top of cost of living increases.  Awarding cost of living increases has not been the Board’s 
philosophy in the past.  Instead, merit increases have been used.   
 
Trustee Rapisand made a  
MOTION:   to approve the FY23 Salary Plan, as presented, which includes $104,380 in increases in the 
following areas: 

 $75,730 average merit pool increases 

 $11,500 for one-time merit bonuses 

 $17,150 merit adjustments based on updated pay grade/scale and minimum wage adjustments 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes:  Hanba, Kiem, Powers, Rapisand, Rusk, Steinfels, Thiagarajan 
Motion passed. 
 
Meeting adjourned at 7:59 p.m. 
 


