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President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 
 
ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(via videoconference)  Stevan Dobrilovic, Treasurer; Alexandrea Hanba; Josh Kiem; Michael Reardon; Joseph 

Steinfels; Deepika Thiagarajan 
Others Present: Angela Berger, Interim Library Director; Alyson Doubek, Library Finance Manager; 

Gretchen Kottkamp, Technical Services Manager; Charlie Melidosian, Alderman, City of 
Park Ridge. 

PUBLIC COMMENT 
None. 
 
CALL TO ORDER 
Committee Chair Steinfels called the Planning and Operations Committee meeting to order at 7:49 p.m. 
 
Trustee Hanba made a 
MOTION: to approve the minutes of December 8, 2020 
President Rapisand seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
IT Managed Services 
Interim Director Berger reported that City Manager Gilmore had notified her that the City is going to RFP for IT 
services. In 2015 the Library was included in their RFP, ultimately deciding not to go with the City’s contract. The bid 
the City received was higher than the proposals the library received from vendors who support area libraries. The 
Board needs to decide if they want the Library included in the City’s RFP. 
 
Before her departure, Director Smith recommended extending the contract with CVI for an additional year due to 
the leadership transition, and disruptions due to ongoing construction in the building. The current CVI contract is up 
for renewal in August 2021.  
 
President Rapisand asked if the City’s contract would be single year or multi-year? Interim Director Berger stated 
that it would likely be a multi-year contract. 
 
Trustee Hanba suggested participating in the RFP to see what the pricing came out to be, and could always stay with 
CVI if that was preferrable. Committee Chair Steinfels asked if there was a cost associated with doing the RFP with 
the City? Interim Director Berger stated that she does not believe there would be a cost for participating but will 
confirm that with the City Manager. Trustee Reardon concurred with Trustee Hanba’s suggestion.  
 
Committee Chair Steinfels outlined the options: 

• Extend existing contract with CVI 
• Participate in City RFP 
• Library do own RFP 
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Alderman Melidosian suggested discussing with City Manager Gilmore if he would have concerns about including 
the Library in the RFP if they were not certain about participating in the contract. President Rapisand suggested 
having conversation with City Manager Gilmore before making decision. 
 
Treasurer Dobrilovic said it would be helpful to hear from staff at the Board meeting how much disruption changing 
of IT provider might be to staff. Trustee Kiem noted that Director Smith was the primary contract with CVI, he was 
not sure how much staff was aware of the relationship with CVI. He wants to determine if we are satisfied with the 
service provided by CVI. Finance Manager Doubek said that CVI does have a staff person on site at library to assist 
with not only staff but also patrons who have computer issues. She said that was something not all providers 
offered. Trustee Kiem said that should be expressed as a requirement in the RFP. Ms. Doubek noted that CVI is 
available all hours that the Library is open. Interim Director Berger explained that was a difference between the 
Library and the City requirements; to have someone on site during hours the Library is open.  
 
Trustee Reardon asked Interim Director Berger to determine the timing of City RFP. Interim Director Berger said the 
City is in the process of developing the RFP now, so a decision as to the Library’s course of action on this as soon as 
possible is preferrable.  
 
Technical Services Manager Kottkamp provided a comment that CVI has been very responsive, they serve several 
libraries and are familiar with Library needs.  
 
Committee Chair Steinfels clarified if the Library did not enter into the RFP with the City, then this matter could wait 
a few months. Trustee Kiem suggested Interim Director Berger seek input from staff regarding their level of 
satisfaction with CVI. Interim Director Berger will discuss further with City Manager Gilmore. 
 
Library reopening 
President Rapisand expressed her appreciation of staff for making this work even during construction, and 
commended them for the messaging which also explained current construction projects. She noted that Children’s 
Services would be relocated to the Quiet Reading Room on the second floor. She thanked staff for helping make this 
happen for patrons. 
 
Trustee Kiem explained that this main objection to the asbestos work is the impact on access to Library. If the first 
floor is closed completely, perhaps it could be completed at this time.  
 
Committee Chair Steinfels asked if the Library would be conducting temperature checks? Interim Director replied 
that they were not, which is consistent with the prior reopening. There is a greeter stationed inside the door to 
make sure people are masked. 
 
Committee Chair Steinfels asked about egress routes, with the Prospect Ave. entrance closed. In case of emergency 
are there alternate exit routes? Interim Director Berger stated that during the renovation, a similar use of the 
second floor only was in place and that there are additional exits from the second floor.  Trustee Reardon said we 
also need to make sure the contractors working on first floor will be safe as well if we are doing abatement.  
 
The meeting adjourned at 8:12 p.m. 


