
AGENDA 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Regular Meeting of the Board of Trustees held in the City Hall Council Chambers 

505 Butler Place, Park Ridge, IL – Tuesday, October 19, 2021 at 7:00 p.m. 

1. Call to Order
2. Roll Call 
3. Former Trustees Dobrilovic and Reardon Recognition 
4. CONSENT AGENDA 

* Items listed with an asterisk are considered routine by the Library Board and will be enacted by one motion. There will be no discussion of 
those items unless a Board member so requests, in which event the item will be removed from consent and considered in its normal
sequence on the agenda.

*5.   Approval of Minutes of the September 21, 2021 Regular Meeting of the Library Board
6. Comments from the Public (Non-agenda items)
7. Secretary's Report 

*A.  Approval of resolutions in recognition of Trustees Dobrilovic and Reardon
8. Treasurer's Report

*A.   Ratify Bills Payable-Warrant Register for:

     Period 5 (Stub Period 9), September 16, 2021      Period 5 (Stub Period 9), September 30, 2021 

Library Fund Warrants  $45,938.31 Library Fund Warrants  $30,059.01 

Payroll  $79,218.79 Payroll $113,584.78 

Per Capita Grant Fund $0.00 Per Capita Grant Fund $0.00 

     North Suburban Digital Consortium $3,626.51 North Suburban Digital Consortium $5,618.30 

Total  $128,783.61 Total    $149,262.09 

*B. Cash statement for all accounts for September 2021

a. Ratify disbursements from the Petty Cash Fund, $71.60
b. Ratify disbursements from the Lounge Fund, approved closure of Lounge Fund, $204.09

C. Consolidated Year to Date Revenue and Expenditures Report for September 2021
a. MOTION to approve the Consolidated Year to Date Revenue and Expenditures Report for September 2021

*D.   Fines & Fees Revenue History for September 2021

9. Library Director's Report 
A. Statistics 
B. Narrative 

10. Committee Reports 
A. Building & Grounds

*a. MOTION to approve Change Order 14 addition to PRPL 2020 Improvements contract in excess of contingency, $1,671.50
B. Budget & Finance

a. MOTION to approve the FY22 budget in the amount of $4,556,473
b. MOTION to approve the 2021 Levy Resolution in the amount of $4,088,160

C. Planning & Operations
a. MOTION to approve fine free implementation effective November 1, 2021

*b. MOTION to approve the 2022 Bibliotheca annual support and maintenance quote in the amount of $22,952.86 and to
transfer $952.86 from the SY21 General Contractual Service/Printing to the General Contractual Service/Bibliotheca 
budget line 

*c. MOTION to approve purchase from Opening the Book in the amount of $11,495 using funds from the FY20 Per Capita Grant 

11. Friends of the Library Report 
12. Unfinished Business 

A. Policy review approval process 
a. MOTION to approve updates to the Purchasing, Payments for Goods and Services, Capital Assets, Library Fund, Confidentiality

of Patron Information, Gifts & Donations, Gifts of Real Property, Identity Protection, Unpaid Internships, and Photo Use
policies 

b. MOTION to approve the Credit card use policy 
c. MOTION to rescind the Confidentiality of Library Records policy

13. New Business
14. Adjournment
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Regular Meeting of the Board of Trustees  

Held at City Hall in Council Chambers 

September 21, 2021 at 7:00 p.m. 

Regular Board Meeting 09.21.21 
Page 1 of 3 

CALL TO ORDER 
President Rapisand called the meeting to order at 7:01 p.m. 

ROLL CALL 
Trustees Present: Lauren Rapisand, President; Alexandrea Hanba, Vice President; Karen Burkum, Josh Kiem, 

Danielle Powers, Gregg Rusk, David Somheil, Treasurer; Joseph Steinfels; Deepika 
Thiagarajan, Secretary 

Others Present: Joanna Bertucci, Library Director; Angela Berger, Lauren Bochat, Alyson Doubek, Jen 
Healy, John Priala, Anastasia Rachmaciej, Laura Scott, Library staff 

CONSENT AGENDA 
Items on the consent agenda include: 

 Approval of Minutes of the August 21, 2021 Regular Meeting of the Library Board

 Ratify Bills Payable Warrant Register for Period 4, August 16, 2021 and Period 4, August 31,2021

 Cash statement for all accounts for August 2021

 Fines & Fees Revenue History for August 2021

 Motion to approve the closure of the Liberty Bank Lounge account

 Motion to approve a budget transfer in the SY21 Operating budget for $100 for added Adult Resources –
Microfilm and decreased Adult Resources - Recordings

 Motion to approve FY22 Salary Plan, which includes $50,280 in increases in the following areas:  $34,760
for 2% average merit pool increase, $5,000 for one time lump sum payments in lieu of base rate increases,
and $10,250 for merit adjustments based on revised pay grade/scale and minimum wage adjustments

Trustee Kiem made a 
MOTION : To approve the consent agenda 
Trustee Steinfels seconded the motion 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

Comments from the public on non-agenda items 
None 

SECRETARY’S REPORT 
President Rapisand noted that a motion to approve the opening of minutes of closed session meetings held on 
March 10, 2020, June 9, 2020, September 8, 2020, November 17, 2020, November 30, 2020 and April 22, 2021 is 
included under the Secretary’s report.  There being no objection noted to the opening of these minutes,  

Trustee Powers made a 
MOTION  To approve opening the closed session minutes dated:  March 10, 2020, June 9, 2020, September 
8, 2020, November 17, 2020, November 30, 2020 and April 22, 2021 
Trustee Burkum seconded the motion 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

Return to Agenda
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TREASURER’S REPORT 
Treasurer Somheil reviewed the Year to Date Revenue and Expenditures report for SY21 period 4 and noted that 

with 50% of the stub year completed, revenues were at $277,545 (15% of total budget amount). The Library spent 

$1,158,012 (40% spent of operating), and $129,425 (capital projects). Total expenses for stub year 2021 were 

$1,287,437; 36% of the total budget.  

Trustee Kiem made a 
MOTION: to approve the SY21 Period 4 Year to Date Revenue and Expenditures report 
Treasurer Somheil seconded the motion. 
Roll Call Vote: Yes: Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

DIRECTOR’S REPORT 
Director Bertucci noted that trustee groups for the comprehensive policy manual review have been formed and that 
the policies for review in October, 2021 have been sent to the designated groups.  Policy reviews will begin in these 
groups next week and recommendations will be discussed at the October committee of the whole meetings.  

Director Bertucci updated the Board on the plan to resurface the City’s parking lot adjacent to the Library building.  
At the September 20, 2021 City Council meeting, the Council approved the $1.3 million project which is scheduled 
to begin in October and be completed by December 31, 2021.  Completion of the project will require closure of the 
entire lot during this timeframe.  Director Bertucci provided information on tentative plans to address parking issues 
for both library patrons and staff.  Discussion ensued with regard to the impact of this project on Library operations 
as a result of the lot closure.  Trustee Kiem asked if book drops would be available and Director Bertucci noted that 
the drops located in the parking lot would not be accessible but that the building book drop will remain open 24/7.  
Secretary Thiagarajan inquired about the feasibility of relocating the book drops elsewhere in the community.  
President Rapisand suggested that Library staff share with the City the results of recent site excavations undertaken 
as part of the Library’s recently completed renovation project.  Director Bertucci will continue to work with City staff 
to develop plans to minimize disruption to Library patrons and operations during the project and will keep the Board 
updated on project status.  

In conjunction with salary benchmarking and development of salary plans, Director Bertucci reported that the 
management team has updated the document used for staff evaluations.  The new evaluation tool which 
benchmarks core competencies, will be used for SY21 staff evaluations.       

COMMITTEE REPORTS 

PERSONNEL 

Vice President Hanba noted that at the Personnel committee of the whole meeting on September 14th, the 

committee discussed the Illness at the Workplace (COVID-19) for Library staff policy that is set to expire on 

September 30, 2021.  At that meeting it was noted that the policy wording required updates to reflect the current 

status of COVID responses and mitigations.  Proposed updates have been made and the revised draft policy appears 

on page 41 of the packet.  Trustee Hanba solicited comments from the trustees with regard to the revised draft 

policy.  There being no comments, Vice-President Hanba made a  

MOTION: To approve to approve the revised Illness at the Workplace (COVID-19) for Library Staff policy 

President Rapisand seconded the motion  
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Roll Call Vote: Yes: Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

FRIENDS OF THE LIBRARY 
Director Bertucci stated that the Friends are busy preparing for their book sale which is scheduled for October 22-24 

and that they continue receiving many donations from the community.  Trustee Rusk asked if the Friends have an 

adequate number of volunteers to manage the sale.  Director Bertucci replied that they do and that volunteers are 

in the library on a daily basis.    

UNFINISHED BUSINESS 

Director Bertucci stated that a motion is needed to approve the Board resolution authorizing determination of 

management of the ongoing COVID-19 crisis.   

Trustee Burkum made a 

MOTION: To approve the updated Essential Government Operations resolution 

Vice President Hanba seconded the motion. 

Roll Call Vote: Yes: Burkum, Hanba, Kiem, Powers, Rapisand, Rusk, Somheil, Steinfels, Thiagarajan 
Motion passed 

NEW BUSINESS 
Trustee Kiem asked about the timing for Board recognition of former trustees Dobrilovic and Reardon.  President 
Rapisand replied that will take place at the October, 2021 Board meeting as Mr. Dobrilovic is travelling for business 
this month.   

President Rapisand adjourned the meeting at 7:25 p.m. 
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RESOLUTION 
OF THE BOARD OF TRUSTEES 
PARK RIDGE PUBLIC LIBRARY 

WHEREAS, Stevan Dobrilovic has faithfully served on the Board of Trustees of the Park Ridge 
Public Library from July 1, 2015 to June 30, 2021; and 

WHEREAS, during those years of service he was an active and fiscally responsible member of 
every Board Committee, served with diligence, efficiency, and humility; and 

WHEREAS, he held two terms as Treasurer from 2019 to 2021; and 

WHEREAS, he served two terms as Chairperson of the Library Resources Committee from 2017 
to 2019; and two terms as Chairperson of the Budget and Finance Committee from 
2019 to 2021; and 

WHEREAS, he has consistently demonstrated a deep commitment to the mission and vision of 
the Park Ridge Public Library; and 

NOW, THEREFORE BE IT RESOLVED THAT ON THIS DATE, October 19, 2021, the Board 
of Trustees of the Park Ridge Public Library expresses special thanks to Stevan 
Dobrilovic for all that he has done, its appreciation for his efforts on behalf of the 
entire community of Park Ridge, and its very best wishes for success and happiness in 
all his future endeavors. 

BE IT FURTHER RESOLVED that a copy of this Resolution be presented to him and included in 
the contents of the Minutes. 

Board of Trustees President, Lauren Rapisand 

Board of Trustees Secretary, Deepika Thiagarajan 

Return to Agenda
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RESOLUTION 
OF THE BOARD OF TRUSTEES 
PARK RIDGE PUBLIC LIBRARY 

WHEREAS, Michael Reardon has faithfully served on the Board of Trustees of the Park Ridge 
Public Library from July 1, 2015 to June 30, 2021; and 

WHEREAS, during those years of service he was an active and fiscally responsible member of 
every Board Committee, served with honesty, accountability, and integrity; and 

WHEREAS, he served as a dedicated President from 2018 to 2019; and two terms as Treasurer 
from 2016 to 2018; and 

WHEREAS, he served two terms as Chairperson of the Building and Grounds Committee from 
2019 to 2021; and two terms as Chairperson of the Budget and Finance Committee 
from 2016 to 2018; and  

WHEREAS, he has consistently demonstrated a deep commitment to the mission and vision of 
the Park Ridge Public Library; and 

NOW, THEREFORE BE IT RESOLVED THAT ON THIS DATE, October 19, 2021, the Board 
of Trustees of the Park Ridge Public Library expresses special thanks to Michael 
Reardon for all that he has done, its appreciation for his efforts on behalf of the 
entire community of Park Ridge, and its very best wishes for success and happiness in 
all his future endeavors. 

BE IT FURTHER RESOLVED that a copy of this Resolution be presented to him and included in 
the contents of the Minutes. 

Board of Trustees President, Lauren Rapisand 

Board of Trustees Secretary, Deepika Thiagarajan 
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Park Ridge Public Library - Secretary’s Report 
October 19, 2021 

PRPL Web Site News Items 

 Installation of Little Free Libraries underway - General News - News | Park Ridge Library
September 17, 2021

 Celebrate Library Card Sign-up Month with prize giveaways and more - General News - News |
Park Ridge Library September 17, 2021

 Central Parking Lot closed Sept. 29 through mid-December - General News - News | Park Ridge
Library  September 29, 2021

Press Articles 

 Metropolitan Water Reclamation District of Greater Chicago (mwrd.org)  Journal & Topics Media
Group  September 23, 2021 

 Little Free Libraries Debut In Park Ridge | Journal & Topics Media Group (journal-topics.com)
September 18, 2021

 Closing parking lot during holiday shopping season worries Park Ridge business owners - Chicago
Tribune  September 29, 2021 

 Green Parking Lot Construction – Chicago Tribune September 24, 2021

 Local libraries to host Oct. 13 webinar on 'The Color of Law & Reversing Segregation'
(dailyherald.com)  October, 2021

Return to Agenda
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Library Fund

CHASE
3,801,842$   

Internal Operating Fund
LIBRARY LOUNGE FUND
Liberty Bank - Staff self-funded for staff events - ACCOUNT CLOSED -$   
LIBRARY PETTY CASH FUND .
Liberty Bank - Primary use to reimburse lost/paid patron fees 605$   
CASH ON HAND

540$   

Gift Fund
RESTRICTED GIFT FUND INVESTED FUNDS
BMO Harris - Opened when Liberty Gift Fund reached maximum balance 125,498$   
LIBRARY RESTRICTED GIFT FUND
Liberty Bank - Donations (not necessarily with spending restriction) 195,103$   

Endowment Fund
SPENSLEY LARGE PRINT ENDOWMENT
Library Funds $10,000 are a part of Chase Operating -$   
ENDOWMENT FUND  INVESTED FUNDS   
Parkway Bank CD -  Principal invested for 24 months. 159,846$   

Trust
*BRUCE MICHEL LIBRARY TRUST
Northern Trust - Technology Upgrades 248,998$   

*The Bruce Michel Library Trust funds are held at Northern Trust.  The funds are earmarked for
technology upgrades throughout the library.  Requests for expenditure must be approved by
Mr. Bruce Michel's widow and are disbursed by Northern Trust.  The balance in this account is
reported as of September 30, 2021, based on our quarterly account statement from Northern Trust.

Cash Statement
Stub Year 2021 - May, 2021 through September, 2021

Return to Agenda
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Approval for payment from Gift Fund:

n/a n/a $0.00

Total $0.00

Ratify Disbursements from Lounge and Petty Cash Accounts:

Lounge 
Closure of Account #50013303 Park Ridge Public Library $204.09

Total: $204.09

Petty Cash
#1543 Matthew Moskal 21.95$   
#1544 Crete Public Library 15.99$   
#1545 Elgin Community College Library 33.66$   

Total: $71.60

Park Ridge Public Library
Ratification and Approval of Disbursements/Payments

September, 2021
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REVENUE ACCOUNTS BUDGET REVISED BUDGET YTD ACTUAL % RECEIVED

Local Government Taxes $1,767,135 $935,400 53%
Per Capita State Grant $46,850 $55,283 118%
Other Receipts $55,848 $25,849 46%
Total Revenue $1,869,833 $1,016,532 54%

ACCOUNT #OPERATING ACCOUNTS BUDGET REVISED BUDGET YTD EXPENDITURES % SPENT NOTES

9100 Salaries $1,620,686 $1,620,686 $850,214 52%
Includes retroactive pay to 
May 1, 2021

9210 Employee Benefits $152,705 $152,705 $0 0%
9317 Data Processing $197,033 $180,033 $107,329 60% CVI quarterly payment

9321 Building Maintenance $114,999 $134,999 $69,918 52% Anticipated Door Lock Project
9324 Membership, Recruiting, Training $15,333 $15,333 $5,296 35%

9351 Equipment Rental $26,999 $26,999 $1,422 5%
 Potential lease of copy 
machines pushed to FY22 

9359 Consulting Services $15,000 $32,000 $13,900 43%
Includes Capital Needs 
Assessment

9360 Public Relations $42,500 $42,500 $23,043 54% Per Capita Project - Signage
9385 General Contractual $105,166 $105,166 $31,019 29% Includes Bibliotheca Invoice
9416 Audit $8,200 $8,200 $0 0%
9425 Special Counsel $16,667 $16,667 $1,054 0%

9510 Supplies $74,384 $99,384 $12,877 13% Per Capita Project - Displays
9511 Staff Appreciation $1,100 $1,100 $311 28%
9520 Computer Materials $12,000 $12,000 $3,190 27%
9540 Library Resources $481,833 $481,833 $288,048 60%

Total Operating Budget $2,884,605 $2,929,605 $1,407,621 48%

Capital Projects Budget
9901 Machinery and Equipment $0 $0 $0 0%

9908 Computer Equipment $10,000 $29,000 $14,676 51%
Firewall Subscription; Back-Up 
System

9963 Building Repairs $0 $620,000 $125,888 0%

Fire Suppression, Ice Melt, 
Phone System and 
Replacement PA

Total Capital Projects Budget $10,000 $649,000 $140,564 22%

Total Operating Budget $2,894,605 $3,578,605 $1,548,185 43%

LIBRARY SURPLUS (DEFICIT) (1,024,772)  -$1,708,772 (531,654)  

RESTRICTIONS ORIGINAL INCREASE/DECREASE TOTAL
Capital Facility Restrictions $250,000 ($21,904.23) $228,095.83
Technology Restrictions $150,000 $0 $150,000

Park Ridge Public Library
Consolidated YTD Revenue and Expenditures

Stub Year 21 - May, 2021 through September, 2021

Return to Agenda
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YTD September - SY 21 YTD September- FY 20/21 YTD September - FY 19/20 YTD September - FY 18/19 YTD September - FY17/18
YTD 1,089$     357$    16,017$     16,142$     30,673$     
% Incr/Dec 205% -98% -1% -47% 7%
$ Inc/Dec 731.78$     (15,660.65)$     (124.35)$     (14,531.11)$    1,872.21$     

(1) Automatic renewals implemented on April 17, 2018
(2) Library closed and not accruing fines beginning March 14, 2020 - TBD
(3) Fiscal 20/21 and Stub 21 include only defined overdue fines. Previous years included all fines and fees.
(4) Fine Free Trial began November 1, 2020 and commences October 31, 2021

Park Ridge Public Library
Fine Revenue History

Five Year Comparison - YTD through September 2021

Return to Agenda

1111



Sep-21 SYTD Sep-20 Sep-19 % Change 

September 2019 to 

2021

Analysis  

CIRCULATION OVERVIEW
Physical items 50,866          270,292       54,302      61,485      -17%
Digital items 9,880            49,608          9,862        7,383         34%

TOTAL 60,746          319,900       64,164      68,868      -12%
PROGRAMS

Adult Programs 13 51 12 27 -52%
Adult Attendees 420 2,347            354            352            19%
Youth Programs 29 165 23 37 -22%
Youth Attendees 393 2,269            216            1,131         -65%

OUTREACH
School Loans 14 46 9 26 -46%
Items loaned to Schools 459 1,207            262            513            -11%
Homebound Patrons served 22 108 13 14 57%
Homebound Materials loaned 96 452 121            77 25%
Book clubs served 42 187 30 46 -9%
Items loaned to book clubs 364 1,595            249            411            -11%

TECHNOLOGY
Wi-Fi Sessions 34,184          188,173       12,176      87,120      -61%
Wi-Fi - unique clients 1,252            188,173       543            
Public PC Sessions 647 2,970            319            1,939         -67%

WEBSITE
Visits 17,881          89,994          21,616      17,100      5%
Unique users 10,144          10,451      8,654         17%

USERS
New cards issued 278 1,251            291            244            14% New Library card sign ups continue to be strong.  
Total PRPL cardholders 19,032          23,454      24,089      -21% Our total cardholder count has decreased due to the more frequent purging of inactive patron accounts.
Unique users 4,207            2,636        3,992         5% Unique users are over 4,000 for the first time since October 2019.  
Door count 15,420          75,584          10,155      24,936      -38% Door counts are not on par with 2019 counts.  We are up significantly over September 2020 when COVID-19 

conditions were relatively the same compared to September 2021.
PATRON SERVICES

Contact free pick up items 280 893 We saw an increase in contact free pick-ups in September.  We will continue to provide this service as it could help 

facilitate quick pick-ups while the parking lot is under construction. 
SOCIAL MEDIA

Facebook Followers 3,111            1024
Instagram @prpl1913 1,064            769

SEPTEMBER 2021

Overall circulation is down 12% from September 2019. Physical item circulation has not caught back up to 2019 

levels, however digital circulation continues to out perform 2019 and 2020.  

Program attendance continues to be strong compared to both 2019 and 2020. It should be noted that Adult hosted 

fewer programs in 2021 with a strong number of attendees, which is skewing the data.  Children's attendance and 

programs are down from 2019.  The continued virtual format is likely less attractive for this age group.  The Youth 

Services team has added a weekly, outdoor story time to help improve these numbers.

School loans are not up to 2021 levels; we expect to see this service to schools increase as the parking lot 
construction may make it difficult for educators to get to the Library to select materials for their classrooms. 
Our Service to homebound patrons continues to be strong.  

Our book club numbers are down from 2019, but the groups we continue to serve are pleased with this 
service.

 Technology use is not up to pre-pandemic levels.

Website usage continues to be strong. 

Instagram @prplkids Social Media presence continues to be strong. Net Facebook followers are up 16.7% compared to August 2021.
Instagram@prplteens

Return to Agenda
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TO: Library Board of Trustees 
FROM: Joanna Bertucci, Library Director 
DATE: October 18, 2021 
SUBJECT: Library Director’s Report  

Administration & Board 

 Library Administration is continuing to monitor our COVID-19 metrics and local, state, and federal guidance.  Starting
September 1st, adult programs were offered either in-person, hybrid, or virtually.  With the exception of a few
programs, all youth programs will continue to be conducted virtually for fall 2021 due to the back-to-school surge in
COVID-19 cases among youth.  Winter programs will follow the same pattern.

 The Management Team has been exploring creative ways to serve patrons with less parking options due to the change
in planning for the central parking lot project that was announced on September 20. We did a soft launch of our
temporary home delivery service the week of October 4 and will start promoting on October 11. For the most part,
patrons have been respectful of the 5-minute parking space in front of the Library.  We have not had many requests for
curbside pick-up, but expect that will change as the weather becomes more fall/winter like.

Staff Updates and Professional Development: 

 Finance Manager, Alyson Doubek, sent the payroll adjustments to the City of Park Ridge Finance Department for
processing in August and all increases and retroactive pay was awarded on September 24, 2021.

 On Wednesday, September 29, Library Administration hosted a Staff Appreciation Day for the PRPL team. All staff were
treated to lunch from Panera and a branded PRPL gift (tote bag, water bottle, or notebook).  President Rapisand wrote
and personally signed a letter of thanks to each staff member.  I am grateful for her support in my desire to
acknowledge the PRPL team in this way.  The kind words and feedback from staff was personally and professionally
gratifying. We hope to make this an annual tradition.

 Claire Griebler Bednar will be transitioning from her current Teen Services Supervisor role to Reader Services Librarian
in early October. Staci Greenwald, Youth Services Manager, is currently reviewing applicants for Ms. Griebler Bednar’s
replacement.

 Tim Butzen-Cahill started as our newest Adult Services Library Specialist on September 23.

 Marketing Coordinator, Jen Healy, attended a meeting of the ILA Marketing Group Roundtable in September.

 Lauren Bochat, Technical Services Manager, attended the CCS Acquisitions meeting. Patrons Services Coordinator, Tony
Letrich, attended the CCS ILL Group meeting.

Strategic Plan Progress:  
1. Encourage individual growth and lifelong learning

o We kicked off Library Card Sign-up Month on September 1 and signed up 278 new patrons for library cards in
September.   Promotional items included a red carpet and step-and-repeat banner in the Children’s
department to give parents and caregivers a DIY opportunity to commemorate their child’s first library card,
complete with oversized PRPL library cards with which to pose. Adults signing up for a card were entered into a
drawing for prize bags containing library swag and gift cards to local businesses. On the entry ticket they were
able to name the patron who referred them, and that patron was also entered in the drawing. Gift cards and
Park Ridge-themed items were purchased from local businesses.  Our campaign started very strong. As we had
to pivot to develop our messaging and updates around the central parking lot closure, we lost some
momentum promoting Library Card Sign-up Month.

1313



o Teen Loft staff are continuing their inclusivity audit of loft collections.  As of September 2021, 700 titles have
been evaluated. Librarian, Leah Raven, is leading the Children’s collection audit.

o The Readers Services team provided 364 books to 42 community book clubs.

o 20 members of the Park Ridge Writers Group met twice in September.  The Writers Group will be featured in
the 2nd floor lobby display case in November in honor of NaNoWriMo (National Novel Writing Month).

Finance: 

 Ms. Bertucci and Finance Manager Alyson Doubek met with Trustees Somheil and Rusk on September 28 to review the
draft FY22 budget and levy.  The Budget and Finance committee will present the final FY22 budget and levy request at
the October 19 Board meeting.

 The Library received $715,000 in 2020 property tax receipts in September.

Building and Grounds: 

 Ms. Bertucci and Facilities Manager, John Priala, met Andy Dogan of Williams Architects to review the capital needs
assessment report findings.  A first draft of the report was shared with Trustees Steinfels and Powers, Co-Charis of the
Building & Grounds committee, and we met with Mr. Dogan on 10/4 to review the report.

 The City of Park Ridge’s parking lot project began on Wednesday, September 29. The Library experienced a 7-hour
power outage after excavators hit an underground power line servicing the Library, Metra Station, and traffic lights at
Touhy/Summit on Tuesday, October 5.  Fortunately, the Library did not experience any adverse impacts to our IT
configuration or building mechanical systems as a result of the outage.

 Jen Healy and graphic designer, Stephanie Hill, met with representatives from Takeform and our interior wayfinding
signage is on track.  We except to receive shop drawings for review and approval in October.

 John Priala worked with Public Works for the relocation of the Library’s exterior book drop. Mr. Priala also coordinated
with external service providers to route deliveries to the front of the building while our back door is inaccessible.

 With the Life Safety project nearly complete, Mr. Priala and his team, have resumed some smaller projects in the
Library.  Closets in the Marketing Office and Technical Services Workroom received makeovers in September.  Paint,
carpeting, lighting, and shelving fixtures were installed.

 The Facility Team continued their frequent disinfection of high touch surfaces throughout the day. Mr. Priala has
continued to monitor the PPE supply and stock (Clorox wipes, Lysol, hand soap, gloves, and disposable masks) for the
Library.

Operations: 

 The Management Team met several times in September to plan for the impacts of the parking lot closure.
o Jen Healy and Graphic Designer, Stephanie Hill, created wayfinding signage to alert patrons of the temporary

book drop location and highlight the drop on the building’s exterior.  Jen also shared the City’s messaging on
the Library’s social media platforms to get the word out about alternate parking.

o Patron Services Manager, Anastasia Rachmaciej worked with Mr. Priala and their respective teams to
coordinate the empting of the exterior book drop 3-4x each day. The Patron Services Team has fielded
numerous questions about book drop locations. With our help, patrons are finding their way.

 Our new staff intranet page was deployed in early October.  The former page had not been updated in several years.
Patron Services Coordinator, Jazmin Bravo, designed the site and will maintain the site going forward.  An
interdepartmental committee was convened to help develop content for their respective department pages. Jen Healy
took new staff and Trustee photos for the page to help us recognize our colleagues and Trustees.

 Ms. Bertucci met with the three policy sub-committee groups to work through the first round of policy edits.  The
process went very smoothly.

 Our Managed IT Network provider, CVI, deployed a phishing email education campaign to all staff on October 8, 2021.
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Outreach and Advocacy: 

 The 2nd floor lobby display case featured local organization, Have Dreams, in September.  Have Dreams is a leader in
providing resources for individuals and their families living with Autism Spectrum Disorder (ASD). We received lovely
notes of thanks from the Have Dreams staff for the opportunity to promote their organization and efforts in the Library.
We are planning to partner with Have Dreams in early 2022 for all staff training dedicated to working with individuals
on the autism spectrum.

 The Children’s Department staff loaned over 450 items to local preschool and elementary schools. Preschool
Coordinator, Liz Fichter, visited 7 schools, and hosted 30 programs for 505 students to promote Library services.
Additionally, Children’s Services Supervisor, Lisa Winchell, and Teen Services Supervisor, Claire Griebler Bednar, visited 2
elementary schools and reached 27 students.

 Volunteers delivered 96 items to 22 homebound patrons in September 2021.

 Ms. Bertucci attended a meeting of the Illinois Library Association’s Advocacy Committee.  The committee met to
discuss the launch of ILA’s “Ready, Set, Advocate” toolkit.

 Ms. Bertucci presented on the Library's Strategic Plan to the Rotary Club of Park Ridge on Wednesday, September 15.

 Ms. Bertucci participated in the Kiwanis/St. Paul of the Cross food pantry distribution on September 25. Additionally,
Trustee Steinfels and Ms. Bertucci were elected to active membership of the Kiwanis Club of Park Ridge on October 6.

Marketing/Public Relations: 

 Our Social Media presence continues to be strong. Net Facebook followers was up 16.7% compared to August 2021.
Open rates for our weekly eNewsletter remain at above 30%.

Notable Programs and Services: 

 Adult Services has been focused on pivoting back to some in-person programs.  In September, Chair Yoga (5 sessions)
was offered as a hybrid program with 22 attending in person and 263 virtually. While the majority of attendees are still
online, those who attended in-person greatly appreciated the option to come back to the Library.

 Orientations and small group classes for both The Studio and Media Lab are in high demand! Adult Services Manager,
Laura Scott, is working with staff to add additional sessions for each space to meet patron demand.  We are gratified
that so many patrons want to use these creative and innovative spaces in our Library.

 The majority of Children’s programs remaining on Zoom in September, with the exception of a few. The Youth Services
Department hosted all an ages Giant Lawn Games program on Sunday, September 12.  37 participates came out to the
library lawn to play.

 16 patrons and 13 staff orientations  30 patron orientations

 2 classes with 6 total attendees  4 classes with 10 total attendees

 3 user sessions (3 hours of use)  14 users sessions (29 hours of use)
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 On Sunday, September 19, 15 children had the unique opportunity to read to a dog in the Library.  This program allows
for children to read one-on-one to a therapy dog from Rainbow Assisted Therapy.  This program encourages literacy by
providing a judgement-free environment for young readers to practice their skills.  Additionally, the dogs provide a
calming presence for anxious readers.   The individual, appointment based nature of this program allows us to safely
avoid close contact and maintain social distancing while indoors.

 In response to feedback from patrons asking about in-person story time, the Children’s Services team is offering pop-up
outdoor story times on Wednesdays.  We had 32 attendees in the Library courtyard on Wednesday, 9/22. We will
continue to offer this outdoor story time option until the weather becomes prohibitive.

 The Youth Services department distributed almost 300 make & take kits for kids and teens in September.

Patron Comments: 

 “Is it possible for the Library to offer Bake
magazine”.

 “I like the toys and books here.”

 “The women in the adult reader services
department are ABSOLUTELY TERRIFIC. They always
help me with a smile.”

 “I miss the paper cups.”

 “Once again, adult reader services are friendly,
helpful, feel like they are my friends.”

 “I lived in Park Ridge when the library moved from
small building to one built more for your size! Thank
you for your classical music section!  Got me
through many college music courses. And impressed
some dates that I knew the difference between
Beethoven and Gustav Mahler. I am72 now and as a
kid I felt like the world was opened to me through
music and books I couldn't have afforded. Thank
you.”

Respectfully submitted, 

Joanna Bertucci 
October 15, 2021 
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Park Ridge Public Library 
Personnel Report 
September, 2021 

Appointments: The following personnel have been appointed to positions as noted below: 

- Timothy Butzen, Library Specialist II, Adult Services, Part-Time
- Stefanie Brown, Library Specialist Substitute, Part-Time

Departures: The following personnel have left the Library as noted below: 

- Robin Sindelar, Library Assistant Sub, Youth Services, Part-Time
- Pamela Morgan, Library Assistant III, Adult Services, Part-Time

Changes in Status: The following personnel have had changes to their position as noted below: 

- Kaylee Dolatowski, Library Page, Part-Time to Seasonal

Volunteers: The following personnel have been accepted as volunteer workers in the Library as noted below: 

- None
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Building and Grounds Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library 

 October 12, 2021 at 7:00 p.m. 

B & G 10.12.21 
Page 1 of 2 

CALL TO ORDER  
President Rapisand called the Committee of the Whole meeting of the Park Ridge Public Library Board of Trustees to 
order at 7:03 p.m.  

ROLL CALL 
Trustees Present: Committee Co-Chairs:  Joseph Steinfels and Danielle Powers; Karen Burkum (7:06); 

Alexandrea Hanba, Josh Kiem; Lauren Rapisand; David Somheil; Deepika Thiagarajan, 

Absent: Gregg Rusk 
Others Present: Joanna Bertucci, Library Director; Andy Dogan, Williams Architects; Angela Berger, Alyson 

Doubek, John Priala, Library Staff 

PUBLIC COMMENT 
None. 

APPROVAL OF MINUTES 
Trustee Hanba made a 
MOTION: to approve the minutes of September 14, 2021 
Trustee Powers seconded the motion. 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

PRESENTATION OF CAPITAL NEEDS ASSESSMENT  
Director Bertucci introduced Andy Dogan from Williams Architects who will present the recently completed Capital 
Needs Assessment.  Mr. Dogan indicated that the report included in the packet is a draft and that information that is 
pending will not significantly impact cost estimates presented.  He noted that the facility is exceptionally well 
maintained due to the efforts and diligence of John Priala, Facility Manager.  As the report indicates, the only serious 
issue identified to date requiring attention within the next twelve month is the masonry enclosure wall around the 
air handling unit at the northeast corner of the building.   

Mr. Dogan summarized the findings of the report for the committee and indicated that the review was done with 
the principles of life safety, code compliance and accessibility as requirements.  The Library’s HVAC system remains 
the only major building system that has not been updated; some portions of the system are 50-60 years old and 
some are original to the building.  The group discussed the timelines, cost estimates and logistics for updating the 
HVAC system.  Mr. Dogan stated that a phased approach over multiple years would be the preferred approach.   

With regard to prioritization of projects and cost estimates, Mr. Dogan directed the committee’s attention to page 
41 of the packet where a 10 year projection is provided.  In general, the recommended near-term projects address 
structural concerns, matters of accessibility, and item agreed upon with the City of Park Ridge to be addressed, 
while later projects address systems infrastructure and less urgent building envelope concerns that will require 
attention in the next decade.  Mr. Dogan stated that all cost estimates presented include an escalation factor based 
on projected timing of the work.   

Director Bertucci indicated that she used the findings of the Capital Needs Assessment in developing the levy 
forecasts that will be discussed in the Budget and Finance meeting this evening.  As the Board continues to discuss 
timing of future projects, she emphasized that minimizing patron disruption is an important consideration.   She also 
noted that the findings of the report had been anticipated by Mr. Priala and that those findings were consistent with 
his assessment of the building.   

Return to Agenda
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Building and Grounds Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library 

 October 12, 2021 at 7:00 p.m. 

B & G 10.12.21 
Page 2 of 2 

Mr. Dogan stated that a final version of the report will be issued once pending information is received.  A 
summarized stand-alone report will also be issued to the City of Park Ridge.   

APPROVAL OF CHANGE ORDER 14 – 2020 IMPROVEMENTS/LIFE SAFETY PROJECT 
Director Bertucci reviewed the components of Change Order 14 totaling $1,671.50.  Although this amount is within 
her signing authority, it is being brought to the committee for approval as these costs are in excess of the approved 
project amount.   

Trustee Burkum made a 
MOTION: to approve Change Order 14 in the amount of $1,671.50 
Trustee Steinfels seconded the motion. 
Roll Call Vote:   Yes: Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 
This approved motion will appear on the consent agenda for the October 19, 2021 Board meeting.  

Committee Co-Chair Powers closed the meeting at 7:49 p.m. 
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06 October 2021

Ms. Joanna Bertucci 
Library Director 
Park Ridge Public Library 
20 South Prospect Avenue 
Park Ridge, Illinois  60068 

RE: PRPL 2020 Improvements 
Project Number: 1404-201966 

Dear Joanna, 

Below is a status update and summary of current project changes for the 10/12 
committee meeting:  

The schedule of final work listed below is pending approval of Change Order 14: 

• COR 38: Seal and insulate an existing roof vent discovered above Conference
Room 308A for the purpose of protecting the newly installed wet sprinkler pipe
from freezing temperatures. $495.00

• COR 41: Owner request to provide a ceiling fixture night light in Non-Fiction 213
to provide more light when the main lights are off. $797.50

• COR 42:  Routing of dry sprinkler drain pipe in Non-Fiction 212 in compliance
with the fire marshal’s requirement to have the test valve within reach and to
have the inspector’s discharge piping drained to the building exterior. $938.30

• COR 43:  Credit to owner for City of Park Ridge invoice to repair underground
cables that were damaged by the contractor during water main work. ($559.30)

Change Order 14 addition to contract in excess of contingency: $1,671.50 

Final in-contract changes to contract in excess of contingency: $23,575.73 

Do not hesitate to contact us if you need anything else. 

Sincerely, 

Andrew Dilger 
Project Architect 

J:\clnt\1404\201966\COR\201966-016.docx 

Return to Agenda
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TO: Park Ridge Public Library RE:

20 S. Prospect Ave.

38 Date:

Item #

1

2

3

10.0%

Date:

No signature required by ECS

Description Amount

August 26, 2021Change Order Request No.
We hereby agree to make the change(s) specified below:

Park Ridge Public Library

2020 Improvements

20 S. Prospect Ave.Park Ridge, IL 60068

Park Ridge, IL 60068

Infill roof vent per RFP #3.

Material 75.00$     

Labor: 3 hrs at $125.00/hr 375.00$     

David M. Hillstrom - Efraim Carlson & Son

Subtotal

Overhead & Profit

Total Change Order Request

450.00$     
45.00$     

495.00$     

Angela Berger - Park Ridge Public Library

14052 Petronella Drive ■ Suite 105  Libertyville, IL 60048

847.573.1888

Fax 847.573.0188

www.efraimcarlson.com

ACCEPTED.  The above prices and 

specifications are satisfactory and hereby 

accepted.  All work to be performed under 

same terms and conditions as specified in 

original contract.
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TO: Park Ridge Public Library RE:

20 S. Prospect Ave.

41 Date:

Item #

1

2

3

10.0%

Date:

No signature required by ECS

David M. Hillstrom - Efraim Carlson & Son

Subtotal

Overhead & Profit

Total Change Order Request

725.00$     
72.50$     

797.50$     

Angela Berger - Park Ridge Public Library

Furnish and install emergency ballast in the existing light fixture at room 213 on switched light 

to create a nightlight with battery backup.

Material 205.00$     

Labor 520.00$     

Park Ridge Public Library

2020 Improvements

20 S. Prospect Ave.Park Ridge, IL 60068

Park Ridge, IL 60068

Description Amount

September 3, 2021Change Order Request No.
We hereby agree to make the change(s) specified below:

14052 Petronella Drive ■ Suite 105  Libertyville, IL 60048

847.573.1888

Fax 847.573.0188

www.efraimcarlson.com

ACCEPTED.  The above prices and 

specifications are satisfactory and hereby 

accepted.  All work to be performed under 

same terms and conditions as specified in 

original contract.
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TO: Park Ridge Public Library RE:

20 S. Prospect Ave.

42 Date:

Item #

1

2

3

10.0%

Date:

No signature required by ECS

Re-route sprinkler drain to exterior as directed by the Fire Marshal

Description Amount

September 8, 2021Change Order Request No.
We hereby agree to make the change(s) specified below:

Park Ridge Public Library

2020 Improvements

20 S. Prospect Ave.Park Ridge, IL 60068

Park Ridge, IL 60068

FP labor 3 hrs at $126/hr

Material 100.00$     

378.00$     

Carpentyr labor 3 hrs at $125/hr 375.00$     

David M. Hillstrom - Efraim Carlson & Son

Subtotal

Overhead & Profit

Total Change Order Request

853.00$     
85.30$     

938.30$     

Angela Berger - Park Ridge Public Library

14052 Petronella Drive ■ Suite 105  Libertyville, IL 60048

847.573.1888

Fax 847.573.0188

www.efraimcarlson.com

ACCEPTED.  The above prices and 

specifications are satisfactory and hereby 

accepted.  All work to be performed under 

same terms and conditions as specified in 

original contract.
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TO: Park Ridge Public Library RE:

20 S. Prospect Ave.

43 Date:

Item #

1

Date:

No signature required by ECS

Hit the City's marked PVC and two (2) cable conductors while completeing water repairs. (559.30)$     

Description Amount

September 9, 2021Change Order Request No.
We hereby agree to make the change(s) specified below:

Park Ridge Public Library

2020 Improvements

20 S. Prospect Ave.Park Ridge, IL 60068

Park Ridge, IL 60068

David M. Hillstrom - Efraim Carlson & Son

Subtotal

Overhead & Profit

Total Change Order Request

(559.30)$     
-$     

(559.30)$     

Angela Berger - Park Ridge Public Library

14052 Petronella Drive ■ Suite 105  Libertyville, IL 60048

847.573.1888

Fax 847.573.0188

www.efraimcarlson.com

ACCEPTED.  The above prices and 

specifications are satisfactory and hereby 

accepted.  All work to be performed under 

same terms and conditions as specified in 

original contract.
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Budget and Finance Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library  

October 12, 2021 at 7:00 p.m. 

B &F 10.12.21 
Page 1 of 2 

ROLL CALL 
Trustees Present: 

Co-Chair:  David Somheil; Treasurer, Karen Burkum; Alexandrea Hanba; Josh Kiem; 
Danielle Powers; Lauren Rapisand; Joseph Steinfels, Deepika Thiagarajan 

Absent:  Gregg Rusk  
Others Present: Joanna Bertucci, Library Director; Angela Berger, Alyson Doubek, John Priala, Library Staff 

PUBLIC COMMENT 
None 

Treasurer Somheil opened the Budget and Finance Committee meeting at 7:50 p.m. 

Trustee Steinfels made a 
MOTION: to approve the minutes of September 14, 2021 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed. 

APPROVAL OF FY22 BUDGET SUMMARY 
Director Bertucci began the discussion of the updated budget summary presented by saying that it had not changed 
significantly from what was presented at the September Budget & Finance COW meeting except in the area of the 
Capital Budget.  The preliminary capital budget used $500,000 as a placeholder amount for the FY22 Capital Budget 
but the actual is now $275,000, based on the Capital Needs Assessment, which has resulted in a lower levy request.  
Director Bertucci said that she has shared the Library’s projected 2% levy increase to City Manager Gilmore.  The 
proposed levy resulting in a Fund Balance slightly greater than 6 months was also thought to be reasonable given 
the current status of property taxes. The only proposed change to the Operating Budget was in the General 
Contractual line item to accommodate the service agreement with Bibliotheca for the Library’s checkout and 
automated return systems.   Trustee Rapisand clarified the budget timeline presented on page 67 of the packet to 
confirm that the committee needs to approve the FY22 budget and levy this evening so as to meet timeline 
requirements of the City.   

Trustee Thiagarajan made a 
MOTION: to approve the FY22 Budget in the amount of $4,556,473 
Trustee Somheil seconded the motion 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

APPROVE FIVE YEAR LEVY FORECAST AND 2021 LEVY RESOLUTION 
Director Bertucci noted that the levy forecast has been updated based on the Capital Needs Assessment through 
FY25 and noted that the amounts needed for capital projects were higher than what had been originally anticipated.  
While being mindful of current economic conditions, her goal was to incrementally adjust the proposed levy while 
continuing to spend down reserves.   

Trustee Rapisand expressed her concern with the forecast of greater levy increases in later fiscal years as presented 
on page 76 of the packet.  Trustee Kiem noted that the need for increased levy rates was to provide for the costs of 
capital projects and suggested that an additional year forecast be added to demonstrate that fact.  Trustee Somheil 
stated that he would also like to have highlighted the percentage increase related to operations vs. capital projects 

Return to Agenda
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PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Budget and Finance Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library  

October 12, 2021 at 7:00 p.m. 

 

  B &F 10.12.21 
  Page 2 of 2 

to further illustrate that point. Director Bertucci confirmed that FY25 will be added to the levy forecast and reviewed 
at the October 19, 2021 Board meeting. Trustee Somheil pointed out that the $514,000 in carry forward projects 
from SY21 has not been included in the levy forecast and as such, the months of reserve in the Fund Balance will be 
slightly reduced.  Director Bertucci concurred with this statement.   
 
Trustee Steinfels made a  
MOTION:   to approve the 2021 Library Levy Resolution in the amount of $4,088,160 
Trustee Burkum seconded the motion 
Roll Call Vote: Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 
This motion will not appear on the consent agenda for the October 19, 2021 Board meeting 
    
OTHER 
Director Bertucci noted that the FY21 audit report has been finalized and the auditors will be present at the 
November committee meeting to present their findings.    
   
Treasurer Somheil adjourned the meeting at 8:12 p.m. 
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Memo Date: October 8, 2021 
From: Joanna Bertucci, Library Director  

Alyson Doubek, Finance Manager 
Meeting Type: Budget & Finance Committee of the Whole Meeting 
Meeting Date: October 12, 2021 
Action Requested: For approval 
Subject:  FY22 budget 

Budget Timeline: 
October 19, 2021: Approve 2021 Levy resolution 

Approve FY22 budget 

November 17, 2021: City of Park Ridge Committee of the Whole – Budget Workshop #2 

December 6, 2021: City Council of Park Ridge - Public Hearing and Budget Vote 

This memo has been updated since the September Committee of the Whole meeting.  Areas of revenue or expense that 
experienced change since September 2021 are in blue text. 

FY22 Budget Assumptions for City Provided Services: 
I confirmed the following assumptions with City Manager, Joe Gilmore, in July 2021.  These assumptions remain 
unchanged from SY211. 

1. Administers and pays employer contributions for IMRF and FICA taxes for each Library employee
2. Administers and pays for Library insurance coverage for excess workers compensation, employee accident,

public liability (all City board and commissions), and excess liability and property insurance for the Library
building and City parking lot adjacent to the Library

3. Provides general banking for co-mingled funds in operating account only; provides check printing services
and financial accounting software

4. Provides general human resources support including maintenance of official personnel records of Library
employees

5. Processes payroll of Library employees including software licensing fees for payroll software
6. Administers employee benefits program including health, dental, vision, life insurance, 457 plans and

employee assistance program
7. Includes Library in City gas and electric utilities franchise agreements as well as any other benefits the City

received to the extent permitted by such franchises and applicable law
8. Waives costs for water and sewer services
9. Administers and pays for garbage removal
10. Maintains City Commons (grounds surrounding Library building) including but not limited to: the drainage

system, landscaping, fence and planters
11. Provides snow removal services in City parking lot adjacent to the Library and public sidewalks including

Library staff parking area
12. Provides maintenance, gas and insurance for the Library van (replacement would be purchased by Library)

1 Note: Changes in service may need to be addressed with a budget transfer/amendment by one or both of the organizations involved. 

Return to Agenda
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Compensation Philosophy: 
Park Ridge Public Library recognizes the essential role staff has in furthering the mission and vision of the Library and 
in achieving the Library’s strategic goals. The Board of Trustees and Administration are committed to maintaining an 
internally equitable and externally competitive compensation structure that will enable the Library to recruit and 
retain a staff of highly proficient and qualified employees and reward high-performing employees at all levels. 

Park Ridge Public Library will establish and maintain pay ranges based upon internal equity and externally competitive 
guidelines with a base pay minimum and maximum for all pay ranges. 

1. Internal equity refers to the constant effort to ensure that pay is managed fairly across all employee pay
ranges. Staff will be paid within the pay range for the pay grade of their position.

2. In determining an employee’s rate of compensation within their assigned pay range, administration may
consider the employee’s performance, contribution, education, experience, and the requirements for
the position.

3. Merit increases will be reviewed annually. Merit increases or one-time rewards may be awarded to staff
who demonstrate satisfactory job performance in their annual performance review and attain
performance goals set forth in the prior year’s annual performance review.

4. The Library seeks to provide competitive salaries across all jobs—defined as sufficiently close to the
median of the local library competitor market to continue to attract and retain superior staff.

The Library’s compensation structure includes competitive benefits for eligible staff including: health, dental, vision 
and life insurance; paid time off and paid holidays; and enrollment in the Illinois Municipal Retirement Fund. Training 
is available and encouraged for all positions. 

1. Individual employee’s eligibility for benefits is dependent on hours worked, length of service, and other
factors. Not all employees qualify for all benefits offered.

2. The Library seeks to ensure that benefits are offered and managed fairly across all jobs.
3. The Library encourages employees in developing and maintaining competitive skill levels through

support of training initiatives and learning opportunities, ensuring that necessary skill sets are
developed. The Library endeavors to allow time and financial support to enable staff to attend
approved training.

Revenues2 
1. Tax Revenue

a. The FY22 budget assumes a 2% increase to the Library’s levy.  This increase is reduced from the
previously forecasted increase of 3.5% for FY22. The completed capital needs assessment
recommendations have helped us to budget more accurately.

b. Budgeted FY22 property tax revenue at 98.3% (net) per City practice; the 12 month FY22 includes
both the 1st and 2nd installment of the 2021 tax levy, as our FY is now aligned with the calendar
year.

c. PPRT (Personal Property Replacement Tax) are revenues collected by the State of Illinois and paid to
local governments to replace money that was lost by governments when their powers to impose
personal property taxes on corporations, partnerships, and other business entities were taken away.
The Illinois Department of Revenue (IDOR) estimates a 13.4% increase over last year’s collection.

2. Per Capita State Grant: The Library Per Capita Grant was established by the Illinois State Library to
assist public libraries to improve and increase library services within their service areas. For the
first time in many years Per Capita Grant Funding increased from $1.25 per resident to $1.475,
result in an increased $8,433 in funding for the Library.

3. Other receipts: include interest on investments, Friends of the Library donations, proctoring fees, copy
machine revenue, meeting room fees, non-resident fees for program attendance and computer use,
business use fees, promotional item sales, collection agency proceeds, etc.

2 Revenue accounts are listed on the FY22 Consolidated YTD Revenue and Expenditures Draft. 
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Operating Expenditures3 
1. Salaries: $2,379,105 – approved at the September 21, 2021 Library Board meeting

a. Salaries are calculated by spreadsheet with each position, hourly rate, and hours by department.
Salaries are benchmarked to Library industry compensation data to ensure that compensation aligns
with the Library’s compensation philosophy and minimum wage mandates.

b. Proposed salary plan for approval in October includes: $50,280 in increases in the following areas:
i. $34,760 for 2% average merit pool increases
ii. $5,000 for one time merit bonuses
iii. $10,520 merit adjustments based on updated pay grade/scale and minimum wages

adjustments
c. This value represents 55.8% of the proposed operating budget.  ILA recommends that up to 60% of

the Library’s operating budget be allocated to staff salaries.  This plan has been reviewed with
personnel committee chair, Trustee Hanba.

2. Employee Benefits: $355,168
a. Budgeted amounts provided by City Finance Department; current values represent a 5% increase

over FY21.
b. ILA recommends that up to 70% of the Library’s operating budget be allocated to salaries and

benefits.  For the FY22 proposed budget, the Library plans to spend 64% of the operating budget on
staff salaries and benefits.

3. Data Processing: $257,000
a. This budget line includes CVI (managed IT) contract and will remain at FY21 budget amount. The

contract expires August 2022.  The Library will put out an RFP for managed IT services in early 2022.
b. This line also includes funds for computer software.
c. This also includes funds for CCS (local consortium) and OCLC (global cooperative) 12 month

contracts.  The proposed budget includes an overall 3% increase for these contracts.
a. Maintained American Eagle (website) monthly service rate for 12 months.

4. Building Maintenance: $187,500
a. This budget line incorporates preventive and emergency maintained service for the Library.  The

general building maintenance line has increased by 8% over the FY21. This category of expenses
includes $35,000 for unanticipated repair and $20,000 for duct cleaning. The Library will incur
additional maintenance costs related to the newly installed sprinkler system.  As of the writing of this
memo, those costs are unknown.

5. Membership, Recruiting and Training: $28,500 (corrected budget amount from previous Memo)
a. Reduced by 15% from FY21 for virtual conference registrations and professional membership fees

for the Library and staff.  It is likely that professional conferences (ALA, ILA, & PLA) will maintain a
virtual format and additional funds will not be needed for out-of-state conferences.  Staff expended
only 20% of this budget in FY21 due to the pandemic circumstances and travel restrictions.

6. Equipment Rental: $32,000
a. Includes $22,000 for new copier lease.   The Library’s current copy machines are owned by the

Library and are past their useful life.  The additional $10,000 is earmarked for equipment rental
maintenance and postage machine lease.

7. Consulting Services: $37,000
a. Reduced to FY20 level of funding at $37,000.  FY21 and SY21 increases were due to the Library

Director vacancy and consulting services (Interim Director and Bradbury Miller Associates) required
during the interim period. This budget covers expenses to any additional outside expertise
(architectural/engineering, accounting, human resources) the Library may need during the FY.

8. Public Relations: $34,600

3 Operating accounts are listed on the FY22 Consolidated YTD Revenue and Expenditures Draft. 
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a. This budget includes funding for the Library’s print newsletter (4x year) and public relations
expenses.   Funding was higher in FY21 ($46,500) and SY21 ($42,500) to include Per Capita Grant
funds earmarked for the interior signage project.  The FY22 projected budget, at $34,600, will cover
both the newsletter and promotional items.

9. General Contractual: $139,100
a. This budget line includes telephone and internet service, postage, printing, bibliotheca service

contract and program expenses.
b. This budget was increased in SY21 ($146,749 annualized) to include a new, annual service contract to

Bibliotheca (our check out station, return station, and RFID vendor).  For SY21, the Bibliotheca service
and extended warranty contract came in at $22,954, exceeding the budgeted amount of $22,000.  For
FY22, we increased the Bibliotheca line to $24,500 accommodate an approximate 5% increase over
SY21.

10. Audit: $9,000
a. $9,000 for FY22 audit in line with the Library’s 4-year contract with Lauterbach & Amen. This budget

will increase 3.5% in FY23 and FY24 in line with our contracted amounts.
11. Special Counsel: $25,000

a. This is the library’s budget for legal counsel.  The Library works with Robbins Schwartz for matters
related to human resources, laws pertaining to public bodies and general council.  The City of Park

Ridge’s attorney, Ancel Glink, represents the City and the Library for tax rate objection work.  This
budget is in line with the FY21 and SY21 (annualized) budgets for legal services.

12. Supplies: $117,000
a. The proposed FY22 supplies budget has been decreased by 22% from the SY21 and 35% from the

FY21 budgets.  Increases in FY21 and SY21 included funds for Per Capita grant furnishings, which will
be complete in SY21.  This budget includes office supplies, library supplies for processing, and
furnishings.   The FY22 budget increased over FY21 actual spending to include $55,283 from the
2021 Per Capita Grant for 3rd floor meeting room furniture and storage furnishing for the Loft and
Children’s Department.

13. Staff Appreciation: $2,000
a. $2,000 for general staff appreciation (National Library Workers’ Day, retirements, condolence/illness

acknowledgement)
14. Computer Materials: $30,000

a. Funds for purchase of routine, non-capital technology items and software for staff and public PCs.
This budget line has experienced significant fluctuation in previous budget cycles.  The proposed
budget will support replacement of some aging technology items.

15. Library Resources: $626,000
a. The overall library resources budget has decreased from FY21 and SY21 by 4% and 14%,

respectively.  Reduced spending in FY20 and FY21 are a direct impact of the pandemic.  During the
period of the stay-at-home order and subsequent Library closures, ordering of print and media items
was temporarily halted.

i. Resource budgets are flat over FY21, with the exception of adult eBooks and online
databases.

ii. The adult eBooks budget increased by $12,000 to meet the current demand for increased
usage of the Library’s digital collections (OverDrive, Hoopla, and Kanopy)

a. To offset this increase, the online database budget was decreased from FY21.  This decrease
is a result of a cost per use analysis of the Library’s database offerings and renegotiation of
database contracts with more favorable rates.

b. The total library resources budget is 14.7% of the operating budget.  ILA recommends at
Library’s spend a minimum of 8-12% on collections.  The Board should be proud that the
Library is able to maintain strong funding for our resource collections.
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OPERATING ACCOUNTS FY21 REVISED 
BUDGET 

 SY21 REVISED BUDGET 
ANNUALIZED  

FY22 PROPOSED 
BUDGET 

FY22 PROPOSED 
COMPARED TO 
FY21 BUDGET 

FY22 PROPOSED  
COMPARED TO 
SY21 
ANNUALIZED 

9100 Salaries  $     2,341,539   $      2,431,029   $     2,379,105  2% -2%

9210 Employee Benefits  $     338,116   $      229,058   $     355,168  5% 36% 

9317 Data Processing  $     255,000   $      270,050   $     257,000  1% -5%

9321 Building Maintenance  $     172,500   $      202,499   $     187,500  8% -8%

9324 Membership, 
Recruiting, Training 

 $    33,500   $      23,000   $    28,500  -18% 19% 

9351 Equipment Rental  $    24,500   $      40,499   $    32,000  23% -27%

9359 Consulting Services  $     65,000   $      48,000   $    37,000  -76% -30%

9360 Public Relations  $    46,500   $      63,750   $    34,600  -34% -84%

9385 General Contractual  $     123,500   $              146,749   $     139,100  10% -7%

9416 Audit  $    8,200  $     8,200   $      9,000  9% 9% 

9425 Special Counsel  $    25,000   $      25,001   $              25,000  0% 0% 

9510 Supplies  $     179,500   $      149,076   $     117,000  -53% -27%

9511 Staff Appreciation  $    1,650  $     1,650   $      2,000  18% 45% 

9520 Computer Materials  $    30,000   $      18,000   $    30,000  0% 40% 

9540 Library Resources  $     650,500   $      722,183  $     626,000  -4% -15%

Total Operating Budget  $    4,295,005  $      4,378,741  $    4,258,973 -1% -3%

Capital Budget 
Technology Replacement: $22,500 

1. Returned to FY21 funding levels, suggested projects include 1st and 3rd Floor meeting room AV
upgrades (projector, camera, and sound).

Capital Projects: $275,000 
1. Based on the results of the Capital Needs Assessment.  Recommended projects include rebuilding

masonry wall enclosing exterior air handler unit; install lintels to span 5 doorframes, respectively.

Potential carryovers for completion from SY21 to FY22, these numbers are not reflected in the budget.  

Capital Restriction 

 The Capital Restriction was set at $250,000.  Additional costs for the Life Safety/Sprinkler project
necessitated an approximate $21,900 decrease in the restriction.

Attachments: 

 FY22 final summary budget

 FY22 final detail budget

Recommended Motion: 

 Approve the FY22 budget in the amount of $4,556,473.

1. Server back- up system $19,000 Carry forward; completion in FY22 

2. Phone system $35,000 Likely carry forward; completion in FY22 

3. Replacement PA system $16,900 Likely carry forward; completion in FY22 

4. Ice Melt System $12,877 Likely carry forward; completion in FY22 

5. Fire Suppression Contract Remainder $150,00 Completion in SY21 

6. Additional Expenses $280,000 Remaining costs from the Building Improvements 

$513,777 
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REVENUE ACCOUNTS

FY19 REVISED 

BUDGET FY19 ACTUAL

FY20 REVISED 

BUDGET FY20 ACTUAL

FY21 REVISED 

BUDGET FY21 ACTUAL

SY21 REVISED 

BUDGET 

 SY21 REVISED 

BUDGET 

ANNUALIZED 

SY21 YTD ACTUAL AS 

OF SEPTEMBER

 SY21 ACTUALS 

ANNUALIZED SY21 FORECAST

FY22 PROPOSED 

BUDGET

Local Government Taxes 5,646,287$    6,086,963$    2,665,743$     2,589,781$    4,165,813$    4,182,675$    1,767,135$     1,767,135$     220,198$    1,804,944$    1,767,135$     4,088,661$     

Per Capita State Grant 29,101$    46,850$     46,850$    46,850$     46,850$    46,850$    46,850$    46,850$    55,283$    55,283$    55,283$     55,283$     

Other Receipts 87,000$    123,261$    122,106$    130,737$    110,850$     43,928$    55,848$    60,772$    26,072$    78,215$    55,848$     61,333$     

TOTAL REVENUE 5,762,388$     6,257,074$     2,834,699$     2,767,368$     4,323,513$     4,273,453$    1,869,833$    1,874,757$    301,553$     1,938,442$    1,878,266$     4,205,277$     

ACCOUNT # OPERATING ACCOUNTS

FY19 REVISED 

BUDGET FY19 ACTUAL

FY20 REVISED 

BUDGET FY20 ACTUAL

FY21 REVISED 

BUDGET FY21 ACTUAL

SY21 REVISED 

BUDGET 

 SY21 REVISED 

BUDGET 

ANNUALIZED 

SY21 YTD ACTUAL AS 

OF SEPTEMBER

 SY21 ACTUALS 

ANNUALIZED SY21 FORECAST

FY22 PROPOSED 

BUDGET

9100 Salaries 2,436,144$    2,129,505$    2,400,000$     2,163,382$    2,341,539$    2,048,505$    1,620,686$     2,431,029$     850,214$    2,550,643$    1,366,000$    2,379,105$    

9210 Employee Benefits 423,200$     400,189$    405,020$    402,943$    338,116$     332,807$     152,705$    229,058$    -$   -$  152,705$   355,168$     

9317 Data Processing 249,568$     256,173$    253,000$    239,558$    255,000$     237,885$     180,033$    270,050$    107,329$    321,988$    175,000$    257,000$     

9321 Building Maintenance 176,000$     147,645$    145,000$    91,680$     172,500$     97,274$    134,999$    202,499$    70,278$    210,834$    120,000$    187,500$     

9324 Membership, Recruiting, Training 24,500$    22,083$     37,500$    35,235$     33,500$    6,751$    15,333$    23,000$    5,296$    15,888$    9,000$    28,500$     

9351 Equipment Rental 14,600$    12,421$     24,500$    7,330$    24,500$    8,770$    26,999$    40,499$    1,422$    4,266$    3,600$    32,000$     

9359 Consulting Services 35,000$    -$   37,000$   19,485$     65,000$    70,353$    32,000$    48,000$    13,900$    41,700$    31,000$     37,000$     

9360 Public Relations 29,000$    15,301$     33,600$    32,924$     46,500$    13,506$    42,500$    63,750$    23,043$    69,128$    42,500$     34,600$     

9385 General Contractual 93,000$    61,155$     98,950$    70,689$     123,500$     73,937$    105,166$    146,749$    38,519$    100,557$    104,500$    139,100$     

9416 Audit -$   -$  -$  -$  8,200$   8,200$    8,200$     8,200$     -$   -$  8,200$   9,000$    

9425 Special Counsel 30,000$    6,156$    30,000$    20,001$     25,000$    8,548$    16,667$    25,001$    1,054$    3,162$    2,500$    25,000$     

9510 Supplies 71,700$    37,742$     104,683$    79,928$     179,500$     37,034$    99,384$    149,076$    12,877$    38,631$    60,000$     117,000$     

9511 Staff Appreciation -$   -$  -$  -$  1,650$   1,499$    1,100$     1,650$     311$    932$    1,100$    2,000$    

9520 Computer Materials 86,365$    2,875$    -$   - 30,000$   28,062$    12,000$    18,000$    3,190$    9,570$    12,000$     30,000$     

9540 Library Resources 597,300$     523,374$    620,350$    526,899$    650,500$     521,537$     481,933$    722,183$    287,689$    860,213$    471,000$    626,000$     

9493 Transfer Out 100,000$    -$  75,000$  -$   -$  -$  -$  -$  -$  -$  -$  -$   

Total Operating Budget 4,366,377$    3,614,619$     4,264,603$    3,690,054$     4,295,005$    3,494,669$    2,929,705$    4,378,741$    1,415,122$    4,227,512$    2,559,105$    4,258,973$    

Capital Projects Budget

9901 Machinery and Equipment -$   100,000$   46,850$    75,000$     30,000$    28,832$    -$   -$  -$  -$  -$  -$   

9908 Computer Equipment -$   -$  -$   - 70,000$    3,687$    29,000$    43,500$    14,676$    44,027$    15,000$     22,500$     

9963 Building Repairs 2,335,000$    2,219,149$    386,270$    262,303$    1,182,877$    619,484$     620,000$    930,000$    125,888$    377,665$    400,000$    275,000$     

Total Capital Projects Budget 2,335,000$    2,319,149$     433,120$     337,303$    1,282,877$    652,003$    649,000$     973,500$     140,564$     421,692$     415,000$    297,500$    

TOTAL EXPENDITURES 6,701,377$     5,933,768$     4,697,723$     4,027,357$     5,577,882$     4,146,672$    3,578,705$    5,352,241$    1,555,686$    4,649,204$    2,974,105$    4,556,473$    

LIBRARY SURPLUS (DEFICIT) (938,989)$    323,306$    (1,863,024)$    (1,259,989)$    (1,254,369)$     126,781$    (1,708,872)$    (3,477,484)$    (1,254,133)$    (2,710,762)$    (1,095,839)$    (351,196)$    

Park Ridge Public Library

Consolidated YTD Revenue and Expenditures Comparison 

Library Fund
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FUND OBJECT DESCRIPTION
FY19 REVISED 

BUDGET
FY19 ACTUAL

FY20 REVISED 

BUDGET
FY20 ACTUAL

FY21 REVISED 

BUDGET
 FY21 ACTUAL 

 SY21 REVISED 

BUDGET 

 SY21 REVISED 

BUDGET 

ANNUALIZED 

 SY21 YTD 

ACTUAL

AS OF 

SEPTEMBER 

 SY21 

ACTUALS 

ANNUALIZED  SY21 FORECAST 

 FY22 PROPOSED 

BUDGET  FY22 NOTES

201 Library Revenues

201    811000 PROPERTY TAX CURRENT 5,556,287$    5,995,750$     2,565,743$    2,492,506$     4,127,470$     $     4,074,241  $      1,735,464  $      1,735,464  $      197,038  $    1,735,464 1,735,464$     4,018,661$     98.3% net per City practice; 2% levy increase

201    812000 PROPERTY TAX PRIOR 35,000$    24,053$    45,000$      24,567$    -$    $    16,683  $    -  $  -  $    2,189  $      6,567 -$   -$   Advised not to budget

201    831500 PERS PROP REPLACE TAX 55,000$    67,160$    55,000$      72,708$    38,343$     $      91,751  $     31,671  $     31,671  $      20,971  $      62,913 31,671$    70,000$     

201    833000 STATE GRANTS 29,101$    46,850$    46,850$      46,850$    46,850$     $      46,850  $     46,850  $     46,850  $      55,283  $      55,283 55,283$    55,283$     Per Capita Grant 

201    854000 LIBRARY OTHER 45,000$    45,251$    35,000$      35,218$    45,000$     $     1,044  $     15,000  $    -  $      3,780  $      11,340 15,000$    15,000$     Decrease due to Fine Free Trial

201    854001 LIBRARY MAKERSPACE -$   -$  1,000$   -$   1,500$    $   -  $   1,000  $     1,000  $   -  $ - 1,000$   1,000$       

201    872000 INTEREST ON INVESTMENTS 2,500$    12,322$    15,000$      18,931$    10,000$     $     2,051  $     3,333  $     5,000  $      18  $      53 3,333$    3,333$       

201     875500 CONTRIBUTIONS -$   -$  28,606$     -$   11,350$    $      13,198  $     9,515  $     14,273  $   -  $ - 9,515$   15,000$     

201    877000 MISCELLANEOUS 40,000$    66,623$    40,000$      76,251$    40,000$     $      27,635  $     25,000  $     37,500  $      22,274  $      66,823 25,000$    25,000$     Potential decrease due to COVID

201    877007 PROMOTIONAL ITEMS REV 1,000$    378$    1,000$    337$    1,500$     $   -  $   1,000  $     1,500  $     - 1,000$    1,000$     

201    877500 COLLECTION AGENCY-MISC (1,500)$     (1,313)$     1,500$    -$   1,500$    $   -  $   1,000  $     1,500  $   -  $ - 1,000$   1,000$     

TRANSFERS IN -$   -$  -$  -$  156,716$     $     156,716  $    -  $  -  $ -  $ - -$  -$   Closure of Technology Fund

TOTAL LIBRARY REVENUES 5,762,388$    6,257,074$    2,834,699$    2,767,368$    4,323,513$     $     4,273,453  $      1,869,833  $      1,874,757  $      301,553  $    1,938,442 1,878,266$    4,205,277$     

2015011 Library Administration

2015011 910000 REGULAR SALARIES 346,930$      327,537$    385,000$     342,959$    305,150$       $      289,953  $     263,538  $     395,307  $      116,932  $      350,797 187,000$    375,246$    Estimated 2% increase

2015011 910010 SAL/LIBRARIANS -$   5,748$    -$   -$  -$   $ -  $  -  $  - -$   $ - -$  -$         

2015011 921000 EMP BNFTS-PPO 270,678$      256,426$    267,250$     257,140$    209,759$       $      209,759  $     100,435  $     150,653  $   -  $ - 100,435$   222,107$    

2015011 921001 EMP BNFTS-HMO 121,663$      115,350$    109,935$     106,435$    95,367$     $      95,367  $     42,868  $     64,302  $   -  $ - 42,868$   104,291$    Benefit values provided by City Finance

2015011 921002 EMP BEFTS-LIFE 2,581$    2,650$     2,819$    2,819$     2,970$     $     2,970  $     980  $     1,470  $   -  $ - 980$   2,140$     Benefit values provided by City Finance

2015011 921003 WORKERS COMPENSATION -$   -$  -$  -$  -$   $ -  $  -  $  - -$   $ - -$  -$     

2015011 921004 UNEMPLOYMENT -$   -$  -$  11,533$   7,000$     $     1,691  $     1,000  $     1,500 -$    $ - 1,000$   7,000$       

2015011 921005 EMP BNFTS-DENTAL 26,429$    23,914$    23,390$      23,390$    21,535$     $      21,535  $     6,859  $     10,289 -$    $ - 6,859$   18,786$     Benefit values provided by City Finance

2015011 921009 EMP BNFTS-PROGRAMMING 1,849$    1,849$     1,626$    1,626$     1,485$     $     1,485  $     563  $     845 -$    $ - 563$   845$    Benefit values provided by City Finance

2015011 921099 WORKERS COMP -$   -$  -$  -$  -$   $ -  $  -  $  - -$   $ - -$  -$     

2015011 931700 LIB DATA PROC SV 152,968$      167,520$    165,000$     156,460$    165,000$       $      157,459  $     95,200  $     142,800 74,646$     $      223,938 95,200$    165,000$    Quarterly payments CVI 

2015011 932400 LIB MEMBER DUES 5,000$    3,792$     5,000$    4,809$     6,000$     $     1,650  $     3,333  $     5,000 2,251$      $      6,753 3,333$    6,000$     Lions Club; Laconi

2015011 932900 LIB MED EXAM -$   -$  -$  -$  -$   $ -  $  -  $  - -$   $ - -$  -$         

2015011 933100 LIB RECRUIT & TESTING 2,500$    1,964$     2,500$    1,292$     2,500$     $     1,200  $     2,000  $     3,000 332$     $      996 1,267$    2,500$       

2015011 933800 CONFERENCES & TRAINING 17,000$    16,327$    30,000$      29,134$    25,000$     $     3,901  $     10,000  $     15,000 2,713$      $      8,139 4,400$    20,000$     

2015011 935100 EQPT RNTL-MAINTENANCE 8,000$    7,921$     22,500$      5,553$     22,500$     $     6,851  $     5,667  $     8,501 1,180$      $      3,540 3,000$    8,000$       

2015011 935101 EQPT RNTS-LEASE PAYMENTS -$   -$  -$  -$  -$   $ -  $   20,000  $     30,000 -$    $ - -$  22,000$    Copy machines

2015011 935102 EQPT RNTL-POSTAGE MACHINE 2,000$    1,765$     2,000$    1,777$     2,000$     $     1,919  $     1,332  $     1,998 242$     $      727 600$    2,000$       3 year contract

2015011 935900 LIB CONSULT SERV 35,000$    -$   37,000$     19,485$    65,000$     $      70,353  $     32,000  $     48,000  $      13,900  $      41,700 31,000$    37,000$     

2015011 936000 PUBLIC RELATIONS 10,400$    6,231$     18,600$      16,695$    30,500$     $     6,736  $     30,500  $     45,750  $      15,770  $      47,309 30,500$    18,600$     15K signage is Per Capita 2021

2015011 936001 PUBLIC RELATIONS NEWSLETTER 18,600$    9,070$     15,000$      16,229$    16,000$     $     6,770  $     12,000  $     18,000  $      7,273  $      21,819 12,000$    16,000$     

2015011 937800 LIB BNK SERV CHG 1,500$    1,175$     4,000$    3,005$     3,500$     $     3,179  $     2,333  $     3,500  $      1,100  $      3,300 2,333$    3,600$     

2015011 937900 LIB INSURANCE 10,000$    6,329$     7,000$    6,328$     7,500$     $     7,101  $     7,500  $     11,250  $   -  $ - 7,500$   7,500$     Fine Art and Liability Insurance due November and December

2015011 938501 GNL CNTRL SVC/TELEPHONE 12,000$    12,178$    12,000$      9,706$     12,500$     $     9,672  $     8,333  $     12,500  $      4,588  $      13,765 8,333$    12,500$     

2015011 938502 GNL CNTRL SVC/POSTAGE 18,000$    6,380$     17,000$      8,728$     14,500$     $     9,281  $     9,667  $     14,501  $      2,789  $      8,367 9,001$    12,000$     

2015011 938503 GNL CNTRL SVC/INTERNET 12,000$    10,335$    12,000$      9,680$     12,500$     $     8,865  $     8,333  $     12,500  $      4,025  $      12,075 8,333$    11,500$     

2015011 938504 GNL CNTRL SVC/PRINTING 11,000$    5,398$     9,000$    5,994$     11,500$     $      120  $     6,000  $     9,000  $      93  $      279 6,000$    6,000$     

2015011 938506 GNl CNTRL SVC/BIBLIOTHECA -$   -$  -$  -$  -$   $ -  $   22,000  $     22,000  $   -  $ - 22,000$   24,500$     Annual Maintenance Contract

2015011 941600 AUDIT FEES -$   -$  -$  -$  8,200$    $     8,200  $     8,200  $     8,200  $   -  $ - 8,200$   9,000$       Engagement letter

2015011 942500 GENERAL COUNSEL 30,000$    6,156$     30,000$      20,001$    25,000$     $     8,548  $     16,667  $     25,001  $      1,054  $      3,162 2,500$    25,000$     

2015011 951001 OFF SPLS-PHOTOCOPY 7,900$    4,706$     7,000$    3,614$     7,500$     $     4,668  $     3,333  $     5,000  $      2,104  $      6,313 3,333$    7,500$     

5015011 951002 OFF SPLS-OTHER SUPPLIES 9,600$    2,743$     8,000$    6,421$     5,800$     $     2,345  $     3,867  $     5,801  $      2,120  $      6,361 3,800$    5,800$       

2015011 951003 OFF SPLS FURNISHINGS 4,500$    2,181$     49,683$      49,659$    127,000$       $     6,398  $     63,650  $     95,475  $      1,069  $      3,207 37,000$    65,000$     PR desks and 2021 Per Capita 

2015011 951100 LIBRARY SUPPLIES 2,600$    1,109$     2,000$    1,319$     2,500$     $      24  $     1,667  $     2,501  $      48  $      144 500$    2,500$     

2015011 951103 STAFF APPRECIATION -$   -$  -$  -$  1,650$    $     1,499  $     1,100  $     1,650  $      311  $      932 1,100$    2,000$     

2015011 952000 COMPUTER MATERIALS 86,365$    2,875$     -$   - 30,000$    $      28,062  $     12,000  $     18,000  $      3,190  $      9,570 12,000$    30,000$     

2015011 990800 COMPUTER EQUIPMENT -$   -$  -$  - 70,000$    $     3,687  $     29,000  $     43,500  $      14,676  $      44,027 15,000$    22,500$     

Total Library Administration 1,227,063$    1,006,753$    1,245,303$    1,121,791       1,317,416$     $      981,249  $     831,925  $      1,232,788  $      272,407  $      817,220 667,938$    1,274,414$     

Park Ridge Public Library

Detailed YTD Revenue and Expenditures Comparison 

Library Fund 
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FUND OBJECT DESCRIPTION
FY19 REVISED 

BUDGET
FY19 ACTUAL

FY20 REVISED 

BUDGET
FY20 ACTUAL

FY21 REVISED 

BUDGET
 FY21 ACTUAL 

 SY21 REVISED 

BUDGET 

 SY21 REVISED 

BUDGET 

ANNUALIZED 

 SY21 YTD 

ACTUAL

AS OF 

SEPTEMBER 

 SY21 

ACTUALS 

ANNUALIZED  SY21 FORECAST 

 FY22 PROPOSED 

BUDGET  FY22 NOTES

2015012 Library Facility (Maintenance)

2015012 910000 REGULAR SALARIES 131,182$      135,123$    185,000$     138,134$    176,883$       $      150,743  $     117,615  $     176,423  $      60,742  $      182,227 98,000$    182,730$    

Estimated 3.5% increase; Increase is higher to 

address minimum wage and compression.

2015012 932103 BLDG MNT CNTR-GENL MAINT 93,600$    102,923$    77,600$      50,825$    101,000$       $      50,171  $     87,333  $     131,000  $      47,849  $      143,547 87,000$    101,000$    

2015012 932104 BLDG MNT CNTR-ELEV MAINT 6,400$    4,872$     6,400$    2,055$     6,500$     $     4,434  $     4,333  $     6,500  $      622  $      1,865 1,500$    6,500$       

2015012 932105 BUDG MNT CNTR-HVAC EQUIP 45,000$    14,711$    30,000$      18,853$    30,500$     $      22,540  $     20,333  $     30,500  $      17,558  $      52,674 24,600$    50,000$     Duct Cleaning

2015012 952100 BUILDING SUPPLIES 21,000$    12,228$    21,000$      12,926$    19,500$     $      10,312  $     13,000  $     19,500  $      2,080  $      6,239 3,400$    15,000$     

2015012 955000 NATURAL GAS 10,000$    12,911$    10,000$      7,021$     15,000$     $     9,817  $     10,000  $     15,000  $      2,170  $      6,509 3,500$    15,000$     

2015012 990100 MACHINERY AND EQUIPMENT -$   -$  46,850$     -$   30,000$    $      28,832  $    -  $  -  $ -  $ - -$  -$         

2015012 990400 MOTOR EQUIPMENT -$   -$  -$  -$  -$   $ -  $  -  $  -  $ -  $ - -$  -$         

2015012 996300 BUILDING REPAIRS 2,335,000$    2,219,149$     386,270$     262,303$    1,182,877$     $      619,484  $     620,000  $     930,000  $      125,888  $      377,665 400,000$    275,000$    Projects based on Capital Needs Assessment

Total Library Facility 2,642,182$    2,501,916$    763,120$     492,117$    1,562,260$     $      896,333  $     872,614  $      1,308,921  $      256,909  $      770,727 618,000$    645,230$    

2015013 Library Technical Services

2015013 910000 REGULAR SALARIES 307,557$      217,322$    295,000$     291,453$    293,025$       $      286,730  $     197,077  $     295,616  $      127,111  $      381,333 204,000$    243,754$    Estimated 2% increase

2015013 910010 SAL/LIBRARIANS -$   -$  -$  -$  -$   $ -  $  -  $    -  $   - -$  -$         

2015013 931702 DATA PROCESSING/OCLC 13,000$    11,248$    15,000$      12,208$    15,500$     $      13,803  $     10,333  $     15,500  $      5,695  $      17,085 9,200$    15,000$     OCLC fees increase 5% annually

2015013 935100 EQPT RNTL-MAINTENANCE 4,600$    2,735$     -$   -$  -$   $ -  $  -  $  -  $ -  $ - -$  -$         

2015013 949300 TRANSFER OUT 100,000$     -$   75,000$    -$   -$   $ -  $  -  $  -  $ -  $ - -$  -$         

2015013 951100 LIBRARY SUPPLIES 33,000$    14,225$    24,000$      8,380$     19,500$     $      11,674  $     13,000  $     19,500  $      3,103  $      9,309 6,000$    19,500$     

2015013 990100 MACHINERY & EQUIPMENT -$   100,000$   -$   75,000$   -$    $ -  $  -  $  -  $ -  $ - -$  -$         

Total Library Technical Services 458,157$     345,530$    409,000$     387,041$    328,025$      $      312,207  $     220,410  $     330,615  $      135,909  $      407,727 219,200$    278,254$    

2015014 Library Adult Reference Expenditures

2015014 910000 REGULAR SALARIES 497,192$      358,928$    -$   -$  -$   $ -  $  -  $  -  $ -  $ - -$  -$  Reference and Reader Services merged FY21

2015014 951100 LIBRARY SUPPLIES 1,000$    155$    1,000$    195$      -$    $ -  $  -  $  -  $ -  $ - -$  -$  

2015014 954001 LIB RSRCS-ADULT BOOKS 92,000$    65,375$    78,000$      62,286$    -$    $ -  $  -  $  -  $ -  $ - -$  -$  

2015014 954003 LIB RSRCS-PERIODICALS 18,000$    16,582$    18,000$      18,241$    -$    $ -  $  -  $  -  $ -  $ - -$  -$  

2015014 954006 LIB RSRCS-MICROFILM 1,600$    1,254$     1,600$    565$      -$    $ -  $  -  $  -  $ -  $ - -$  -$  

2015014 954010 LIB RSRCS-CD ROM 150,000$      108,765$    135,000$     120,864$    -$    $ -  $  -  $  -  $ -  $ - -$  -$  

759,792$     551,059$    233,600$     202,151$    -$    $ -  $  -  $  -  $ -  $ - -$  -$    

2015015 Library Youth Services

2015015 910000 REGULAR SALARIES 442,393$      466,877$    535,000$     499,489$    549,054$       $      432,910  $     348,602  $     522,903  $      181,432  $      544,297 291,000$    530,283$    Estimated 2% increase

2015015 915200 OVERTIME -$   -$  -$  -$  -$   $ -  $  -  $  -  $ -  $ - -$  -$         

2015015 938506 GNL CNTRL SVC/PROGRAM 10,500$    9,136$     19,600$      15,439$    31,500$     $      21,697  $     21,000  $     31,500  $      11,642  $      34,926 21,000$    31,500$     Friends of the Library and Marion's Mark

2015015 951100 LIBRARY SUPPLIES 4,100$    4,487$     4,500$    4,918$     5,500$     $     2,086  $     3,667  $     5,501  $      2,577  $      7,730 3,667$    5,500$       

2015015 954002 LIB RSRCS-CHILDREN BOOKS 101,000$      79,909$    120,250$     95,435$    75,000$     $      74,376  $     50,000  $     75,000  $      31,816  $      95,449 50,000$    75,000$     

2015015 954003 LIB RSRCS-PERIODICALS 2,000$    1,287$     1,500$    1,466$     1,500$     $      75  $     1,000  $     1,500  $   -  $ - 500$   1,500$       

2015015 954004 LIB RSRCS-RECORDING 12,000$    13,672$    23,500$      13,445$    19,000$     $      13,376  $     12,667  $     19,001  $      5,392  $      16,177 12,667$    19,000$     

2015015 954005 LIB RSRCS-AUDIO VISUAL 17,000$    14,808$    23,500$      17,198$    24,000$     $     6,198  $     16,000  $     24,000  $      7,995  $      23,984 15,574$    24,000$     

2015015 954008 LIB RSRCS-MISCELLANEOUS 1,000$    1,010$     3,000$    2,215$     3,000$     $   -  $   2,000  $     3,000  $      743  $      2,230 1,000$    3,000$       

2015015 954010 LIB RSRCS-CD ROM 3,500$    3,304$     6,000$    3,457$     6,000$     $     4,569  $     4,000  $     6,000  $      1,729  $      5,186 3,000$    6,000$       

2015015 954012 LIB RSRCS-E-BOOK -$   -$  -$  -$  10,500$    $     5,491  $     7,000  $     10,500  $      2,017  $      6,051 7,000$    10,500$     

2015015 954015 LIB RSRCS-RECORD -$   -$  -$  -$  5,000$    $      615  $     3,333  $     5,000  $      140  $      420 1,500$    5,000$       

2015015 954019 LIB RSRCS-CHILDREN -$   -$  -$  -$  36,500$    $      23,636  $     24,333  $     36,500  $      13,690  $      41,071 24,333$    36,500$     

Total Library Children's Services 593,493$     594,490$    736,850$     653,061$    766,554$      $      585,029  $     493,602  $     740,403  $      259,173  $      777,520 431,241$    747,783$    

2015016 Library Patron Services

2015016 910000 REGULAR SALARIES 363,645$      348,421$    460,000$     378,782$    465,530$       $      414,583  $     309,662  $     464,493  $      172,803  $      518,410 280,000$    469,416$    Estimated 2% increase

2015016 931701 DATA PROCESSING 83,600$    77,405$    73,000$      70,890$    74,500$     $      66,623  $     74,500  $     111,750  $      26,988  $      80,965 70,600$    77,000$     CCS payments May, August and November

2015016 951100 LIBRARY SUPPLIES 6,000$    4,881$     4,500$    3,238$     7,200$     $     8,516  $     7,200  $     10,800  $      569  $      1,706 3,600$    7,200$     

Total Library Circulation 453,245$     430,707$    537,500$     452,910$    547,230$      $      489,722  $     391,362  $     587,043  $      200,360  $      601,081 354,200$    553,616$    
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2015017 Library Adult Services

2015017 910000 REGULAR SALARIES 347,245$      269,549$    540,000$     512,565$    551,897$       $      473,586  $     384,192  $     576,288  $      191,193  $      573,579 306,000$    577,676$    Estimated 2% increase

2015017 938506 GNL CNTRL SVC/PROGRAM 15,000$    7,434$     18,350$      11,809$    30,000$     $      14,022  $     20,000  $     30,000  $      6,782  $      20,346 20,000$    30,000$     

2015017 938507 GNL CNTRL SVC/YA PROGRAMS 3,000$    2,790$     -$   -$  -$   $ -  $  -  $  -  $ -  $ - -$  -$         

2015017 951100 LIBRARY SUPPLIES 3,000$    3,255$     3,000$    2,184$     3,000$     $     1,324  $     2,000  $     3,000  $      289  $      867 1,100$    2,500$       

2015017 951102 LIBRARY SUPPLIES -$   -$  1,000$   -$   1,500$    $   -  $   1,000  $     1,500  $      998  $      2,994 1,000$    1,500$       

2015017 954001 LIB RSRCS-ADULT BOOKS 65,000$    52,281$    69,000$      52,545$    64,000$     $      58,068  $     42,667  $     64,001  $      23,710  $      71,129 42,667$    64,000$     

2015017 954003 LIB RSRCS-PERIODICALS -$   -$  -$  -$  18,000$    $      13,964  $     12,000  $     18,000  $      2,532  $      7,595 12,000$    15,000$     

2015017 954004 LIB RSRCS-RECORDING 30,000$    28,313$    22,000$      21,613$    16,000$     $      16,049  $     10,667  $     16,001  $      6,780  $      20,341 10,667$    16,000$     

2015017 954005 LIB RSRCS-AUDIO VISUAL 40,000$    43,259$    40,000$      33,438$    40,500$     $      37,131  $     27,000  $     40,500  $      16,251  $      48,754 27,000$    40,500$     

2015017 954006 LIB RSRCS-MICRO -$   -$  -$  -$  2,000$    $     1,385  $     1,433  $     1,433  $      1,426  $      1,426 1,426$    2,500$       

*2015015 954008 LIB RSRCS-MISCELLANEOUS -$   -$  -$  -$  -$   $ -  $  -  $  -  $ -  $ - -$  3,000$      

2015017 954010 LIB RSRCS-CD ROM/VIDEOGAMES 12,000$    12,682$    -$   -$  2,000$    $     1,841  $     1,333  $     2,000  $      270  $      810 1,333$    2,000$       

2015017 954011 LIB RSRCS-MWL 22,000$    20,686$    22,000$      21,156$    22,000$     $     7,105  $     14,667  $     22,001  $      3,740  $      11,220 8,500$    22,000$     

2015017 954012 LIB RSRCS-E-BOOKS 27,200$    57,092$    55,000$      61,137$    84,500$     $      84,500  $     59,500  $     89,250  $      40,511  $      121,534 59,500$    86,500$     

2015017 954013 LIB RSRCS-YA GAMES 3,000$    3,095$     2,000$    1,838$     -$                              -    $    -  $  -  $ -  $ - -$  -$     

2015017 954015 LIB RSRCS-RECORD -$   -$  -$  -$  8,000$    $     2,161  $     5,333  $     8,000  $      820  $      2,461 5,333$    8,000$     

2015017 954017 LIB RSRCS-ADULT -$   -$  -$  -$  78,000$    $      63,023  $     52,000  $     78,000  $      26,887  $      80,662 52,000$    78,000$     

2015017 954018 LIB RSRCS-ONLINE -$   -$  -$  -$  135,000$      $      107,974  $     135,000  $     202,500  $      101,237  $      303,712 135,000$    108,000$    

Total Library Adult Services 567,445$     500,436$    772,350$     718,285$    1,056,397$     $      882,133  $     768,792  $      1,152,472  $      423,428  $    1,267,430 683,526$    1,057,176$     

TOTAL LIBRARY EXPENDITURES 6,701,377$    5,933,768$    4,697,723$    4,027,356       5,577,882$    4,146,673$      $      3,578,705  $      5,352,241 1,548,186$    4,641,704$    2,974,105$    4,556,473$     

LIBRARY SURPLUS (DEFICIT) (938,989)$    323,306$    (1,863,024)$  (1,259,988)$   (1,254,369)$     126,779$     $      (1,708,872)  $      (3,477,484) (1,246,633)$   (2,703,262)$   (1,095,839)$     (351,196)$     
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Memo Date: October 15, 2021 
From: Joanna Bertucci, Library Director 

Alyson Doubek, Finance Manager 
Meeting Type:  Budget & Finance, Committee of the Whole 
Meeting Date: October 19, 2021 
Action Requested: For approval 
Subject:  Current Levy Forecast and 2021 Levy  

Background: 
At the November 26, 2018 Park Ridge City Council Finance and Budget Committee of the Whole meeting, Board 
President Michael Reardon and Library Director Heidi Smith presented a draft levy forecast for the Library that included 
deficit spending in fiscal years 2020 and 2021. The goal was to spend down the Library’s fund balance to a target of six 
months annual operating costs in reserve.  

In applying this strategy, maintaining current operations and planning for (the now completed) life safety and 
infrastructure updates to the Library building, the 2019 Library levy resolution was passed at $4,008,000. This 
represented 9% increase from 2018 following a 35% decrease from 2017 to 2018.  At the October 20, 2020 Regular 
Board meeting, the Library Board passed a resolution for a 0% increase to the 2020 Library levy for the gross amount 
of $4,008,000, which was approved by the City Council in December 2020.  

Levy Forecast as of November 2020   
The previous forecast had placeholder values for future capital budgets. 

Levy Year Fiscal Year Levy Amount Increase/Decrease over Prior Year 
*Average increase over 4 year period = 4.78%

2017 FY19 $5,556,287 16% 

20181 FY20 $3,661,000 -35%

2019 FY21 $4,008,000 9% 

2020 FY21&SY21 $4,008,000 0% 

2021 FY22 4,208,400 5% 

2022 FY23 4,448,278 5.7% 

2023 FY24 4,710,727 5.9% 

2024 FY25 4,828,495 2.5% 

Updated Levy Forecast as of October 15, 2021 
Current forecast has includes results of the 2021 capital needs assessment report 

Levy Year Fiscal Year Levy Amount 
Updated Forecast 

Increase/Decrease over Prior Year 
*Average increase over 5 year period = 4.85%

2021 FY22 4,088,160 2% 

2022 FY23 4,272,127 4.5% 

2023 FY24 4,507,094 5.5% 

2024 FY25 4,800,055 6.5% 

2025 FY26 5,076,058 5.75% 

1 Former Director Smith worked with the Library Board of Trustees and City’s Finance Department to reduce Levy to deficit spend with goal of 6-month 
operating reserves. 

Return to Agenda
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2021 Levy Request: 
To maintain FY22-level operations with adjustments due to minimum wage legislation, the Library Board and 
Administration have been developing a comprehensive assessment of final requirements for the Library’s 2021 levy 
resolution.   Additional, factors for consideration include the impacts of the ongoing COVID-19 pandemic and the 
Library’s progress towards deficit spending to achieve six months of operations reserve.  

The FY22 budget includes the assumption2 that the City of Park Ridge will continue to provide the following services to 
Park Ridge Public Library: 

1. Administers and pays employer contributions for IMRF and FICA taxes for each Library employee
2. Administers and pays for Library insurance coverage for excess workers compensation, employee accident,

public liability (all City board and commissions), and excess liability and property insurance for the Library
building and City parking lot adjacent to the Library

3. Provides general banking for co-mingled funds in operating account only; provides check printing services and
financial accounting software

4. Provides general human resources support including maintenance of official personnel records of Library
employees

5. Processes payroll of Library employees including software licensing fees for payroll software
6. Administers employee benefits program including health, dental, vision, life insurance, 457 plans and

employee assistant program
7. Includes Library in City gas and electric utilities franchise agreements as well as any other benefits the City

received to the extent permitted by such franchises and applicable law
8. Waives costs for water and sewer services
9. Administers and pays for garbage removal
10. Maintains City Commons (grounds surrounding Library building) including drainage system, landscaping and

planters
11. Provides snow removal services in City parking lot adjacent to the Library and public sidewalks including Library

staff parking area
12. Provides maintenance, gas and insurance for the Library van (replacement would be purchased by Library)

The amount of the 2021 Library levy resolution is anticipated to bring the Library Fund Balance (omitting gift, 
technology and capital reserves) at FY22 year end to an estimated $3,290,308 or 8.3 months of operating expenses. 
This is based on the current FY22 draft summary and an estimate of SY21 year end. This approach moves the Library 
closer to the 6-month target.  In light of the recent delays in property tax payments, due to the COVID-19 pandemic, it 
would be prudent for the Library to maintain a healthy operating reserve.   

The FY22 capital budget includes $275,000 for recommended capital projects based on the completed needs 
assessment.  The first floor meeting room ramp project was removed from the forecast, to maintain at least a 6-month 
reserve. In the next year, the Library Board and Administration should develop a plan for phasing in these capital repairs 
to balance the burden to the tax base and achieve a 6-month reserve target at the end of FY26.  

Ms. Doubek and I recommend meeting with the Budget and Finance committee quarterly moving forward, to review 
and update the forecast based on actual expenditures including the costs of capital projects.  We feel that updating 
this forecast more often will help assess the current cash flow and plan accordingly.  

2 Note: Changes in service may need to be addressed with a budget transfer/amendment by one or both of the organizations involved. 
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Recommended Motion 

 Approve the Library 2021 Levy Resolution in the amount of $4,088,160.

Attachments: 

 Library 2021 Levy Resolution

 Levy Forecast SY21-FY26
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Scenario 3 - Updated October 15 2021  8 months - 0% levy 

increase from prior 

year 

 8 months - 0% levy 

increase from prior 

year 

2% increase 4.5% increase 5.5% increase 6.5% increase 5.75% increase Average Increase over 5 years = 4.85%

SY21 Revised 

Budget SY21 Forecast

FY22 Proposed 

Budget FY23 Forecast FY24 Forecast FY25 Forecast FY26 Forecast

Revenues

Property Tax Revenue - Net 1,767,135$         1,767,135$      4,088,661$  4,272,651$      4,507,647$      4,800,644$      5,076,681$        

Per Capita State Grant 46,850$  55,283$  55,283$   55,283$  55,283$  55,283$  55,283$  

Other Receipts 55,848$  55,848$  61,333$   61,333$  61,333$  61,333$  61,333$  

TOTAL REVENUE 1,869,833$         1,878,266$      4,205,277$  4,389,267$      4,624,263$      4,917,260$      5,193,297$        

Operating Expenditures

Salaries 1,620,686$         1,366,000$      2,379,105$  2,450,478$      2,523,992$      2,599,712$      2,651,707$        Annual 3% increase thru FY25 to comply with Min.Wage; 2% increase in FY26

Employee Benefits 152,705$  152,705$         355,168$  369,375$         384,150$         399,516$         415,496$  Annual 4% increase

Data Processing 180,033$  175,000$         257,000$  259,570$         262,166$         264,787$         267,435$  FY23 1% increase; FY24 5% decrease in anticipation of HVAC work

Building Maintenance 134,999$  120,000$         187,500$  189,375$         181,706$         190,791$         200,330$  Starting FY23 1% increase 

Membership, Recruiting and Training 15,333$  9,000$  28,500$   28,500$  28,500$  28,500$  28,500$  Flat from FY22 Forecast

Equipment Rental  26,999$  3,600$  32,000$   32,320$  32,643$  32,970$  33,299$  Starting FY23 1% increase 

Consulting 32,000$  31,000$  37,000$   37,000$  37,000$  37,000$  37,000$  Flat from FY22 Forecast

Public Relations 42,500$  42,500$  34,600$   34,946$  35,295$  35,648$  36,005$  Starting FY23 1% increase 

General Contractual 105,166$  104,500$         139,100$  140,491$         141,896$         143,315$         144,748$  Starting FY23 1% increase 

Audit 8,200$   8,200$  9,000$     9,000$  9,300$  9,300$  9,800$  Contract thru FY24 audit in FY25

Special Counsel 16,667$  2,500$  25,000$   25,000$  25,000$  25,000$  25,000$  Flat from FY22 Forecast

Supplies 99,384$  60,000$  117,000$  71,700$  71,700$  71,700$  71,700$  Includes Per Capita; flat FY22

Staff Appreciation 1,100$   1,100$  2,000$     2,000$  2,000$  2,000$  2,000$  Flat from FY22 Forecast

Computer Materials 12,000$  12,000$  30,000$   30,300$  30,603$  30,909$  31,218$  Starting FY23 1% increase 

Library Resources 481,833$  471,000$         626,000$  626,000$         626,000$         626,000$         626,000$  Flat from FY22 Forecast

  Total Operating 2,929,605$         2,559,105$      4,258,973$  4,306,055$      4,391,951$      4,497,148$      4,580,239$        

Capital Expenditures

Machinery and Equipment -$          -$        -$  -$        -$        -$          

Computer Equipment 29,000$  15,000$  22,500$   20,000$  20,000$  20,000$  20,000$  

Building Repairs 620,000$  400,000$         275,000$  332,000$         445,000$         602,500$         675,000$  Delayed ramp project/outside of scope of forecast to bring down costs for FY23

  Total Capital 649,000$  415,000$         297,500$  352,000$         465,000$         622,500$         695,000$  

TOTAL EXPENDITURES 3,578,605$         2,974,105$      4,556,473$  4,658,055$      4,856,951$      5,119,648$      5,275,239$        

Unrestricted Balance Projections

Beginning Unrestricted Balance (as of 5/01/2020) 4,764,243$      3,290,308$  2,939,112$      2,670,324$      2,437,636$      2,235,248$        

Excess Budgeted (Deficit) (1,095,839)$     (351,196)$  (268,788)$        (232,688)$        (202,388)$        (81,942)$  

Ending Unrestricted Balance 3,290,308$      2,939,112$  2,670,324$      2,437,636$      2,235,248$      2,153,306$        

Average monthly operating expenses 319,888$         354,914$  358,838$         365,996 374,762 381,687 

# of months of operating expenses 10.3 8.3 7.4 6.7 6.0 5.6

Restrictions

Capital Restrictions 228,096$  228,096$         -$  -$        -$        -$        -$          

Technology Restrictions 150,000$  150,000$         -$  -$        -$        -$        -$          

  Total Restrictions 378,096$  378,096$         -$  -$        -$        -$        -$          

PRPL Revenue and Expense Forecast SY21 through FY26
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RESOLUTION OF THE BOARD OF LIBRARY TRUSTEES 
OF THE CITY OF PARK RIDGE, 

COOK COUNTY, ILLINOIS, 
PROVIDING FOR THE 2021 TAX LEVY 

WHEREAS, the City of Park Ridge Public Library (“Library”) is a municipal city library 

under the Illinois Local Library Act (75 ILCS 5/1, et seq.); and, 

WHEREAS, the Library’s taxes shall be levied by the City of Park Ridge (“City”), in the 

amounts determined by the Library Board (“Board”) and collected in like manner with other 

general taxes of the City and the proceeds shall be deposited in a special fund known as the 

Library Fund (75 ILCS 5/3-5); and, 

WHEREAS, at its meeting of October 19, 2021, the City of Park Ridge Public Library 

(“Library”) approved the Library’s 2021 tax levy for collection in 2022; and,  

WHEREAS, following FY2022, the Board of Trustees of the Library intends to budget 

and levy in accordance with the Illinois Local Library Act (75 ILCS 5/1 et seq.) pertaining to 

municipal libraries; 

WHEREAS, this levy request for operation of the Library in 2022, is in the public interest 

and in the interest of the library and its patrons; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF LIBRARY TRUSTEES 
CITY OF PARK RIDGE PUBLIC LIBRARY, AS FOLLOWS:   

Section 1. That the foregoing preambles are incorporated into this Section as though 

fully stated herein. 

Section 2. The Library Board does hereby state and declare that the financial needs 

of the Library to be satisfied from tax receipts, in addition to the amount received from other 

sources, is Four Million Eighty-Eight Thousand One Hundred Sixty and No/100 Dollars 

($4,088,160.00) for 2022. 

Section 3.  To the extent any motion, resolution, or ordinance previously adopted by the 

Library Board of Trustees is inconsistent with this Resolution, it is hereby repealed. 

Section 4.  That the meeting at which this Resolution was approved was in all things 

conducted in strict compliance with the Illinois Open Meetings Act, 5 ILCS 120/1 et seq.  
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Section 5.  That if any one or more sections or clauses of this Resolution is adjudged to 

be unconstitutional or invalid, such judgment shall not effect, impair or invalidate the remaining 

provisions of this Resolution and the remaining provisions of the Resolution shall be interpreted 

as if the offending Section or clause never existed. 

Section 6.  That this Resolution shall become effective from and after its passage. 

PASSED and ADOPTED on this 19th day of October, 2021. 

ROLL CALL VOTE:  

AYES:  

NAYS:  

ABSENT OR NOT VOTING:     

Approved: Attest: 

Lauren Rapisand Deepika Thiagarajan 
President, Board of Library Trustees Secretary, Board of Library Trustees 
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MINUTES 

PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 

Planning and Operations Committee of the Whole Meeting of the Board of Trustees 

Held in the First Floor Meeting Room of the Library   

October 12, 2021 at 7:00 p.m. 

P & O 10.12.21 
Page 1 of 3 

Committee Co-Chair Kiem opened the Planning and Operations Committee Meeting at 8:13 p.m. 

ROLL CALL 
Trustees Present: Co-Chairs Lauren Rapisand and Josh Kiem; Karen Burkum, Alexandrea Hanba, Danielle 

Powers, David Somheil, Joseph Steinfels; Deepika Thiagarajan 

Absent: Gregg Rusk 
Others Present: Joanna Bertucci, Library Director; Angela Berger, Alyson Doubek, John Priala, Library staff 

PUBLIC COMMENT 
None 

Trustee Burkum made a 
MOTION: to approve the minutes of September 14, 2021 
Trustee Steinfels seconded the motion. 
Roll Call  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

FINE FREE POLICY RECOMMENDATION 
Director Bertucci asked for questions from the committee with regard to the memo included in the packet that 
summarizes findings of the fine free trial.   Trustee Burkum asked the basis for the 14 day timeframe for blocking of 
accounts and Director Bertucci explained that it was a recommended timeframe used as best practice by our 
consortium, CCS.  Trustee Rapisand asked if staff had considered including other categories of materials, in addition 
to Exploration Library items, to be excluded from the fine free model.  Director Bertucci replied that to have many 
exceptions to the model would likely cause confusion among patrons and so it is recommended that only the 
Exploration Library materials be excluded.  Trustee Powers asked if there had been any anecdotal comments 
received by staff to which Director Bertucci replied that there had not been.   

Director Bertucci made the observation that the data shows that patron behavior is not significantly changed under 
the fine free model vs the fine model.  Fines do not act as a significant deterrent to returning materials past the due 
date.  Patrons who are late returning materials while incurring fines will likely also be late returning materials under 
a fine-free model.  Trustee Rapisand and Director Bertucci agreed that savings in staff time will result from the fine 
free model as a result of reduced patron interactions with regard to fine collection and that the overall quality of 
staff/patron interactions will be improved.     

Trustee Steinfels stated his concern with the data from the trial period being gathered during very tumultuous times 
with COVID, thus the difficulty in finding comparable time periods with which to compare trial data.  Given that a 
four month period of comparable data was determined, he believes that the fine free method does not result in 
increased material turnaround for patrons. He noted the findings that more patrons were blocked and were blocked 
for longer periods of time as support for his comments and his belief that the trial data indicates that the trial did 
not result in the desired behavior/outcome.  Trustee Hanba replied that she was initially opposed to undertaking the 
fine free trial during COVID.  She has now changed her perspective on this as she believes it’s now about more than 
just fines, it is about people and what is needed as a result of COVID.  Is it wise to restrict access by use of fines 
when in fact fine revenue is such a small portion of total revenue?  Trustee Burkum commented that she believes 
that regardless of the findings of the trial, a decision to support going fine free on a permanent basis would be made 
based on a belief that it was the right thing for the community rather than on metrics around revenue and material 
turnaround.   

Return to Agenda
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Held in the First Floor Meeting Room of the Library   

October 12, 2021 at 7:00 p.m. 

P & O 10.12.21 
Page 2 of 3 

Trustee Rapisand gave her opinion that the trial data does not significantly vary from what was expected or desired 
during the trial.  Patrons are not keeping materials out for significantly longer time periods under the fine free 
model than under the fine model.  She too believes the decision should be based on what’s best for this community 
at this point in time, the tradeoff between revenue and customer experience.   Trustee Thiagarajan stated her 
opinion that the data supports going fine free as the trial has shown that people are in fact not keeping materials 
out for inordinate periods of time without fines.  She also cited the survey result stating that 90% of respondents 
support the Library permanently adopting an account block model.  After further discussion of the topic,  

Trustee Hanba made a 
MOTION: to approve implementation of a Fine Free/Account Block model, effective on November 1, 2021 
Trustee Powers seconded the motion. 
Roll Call Vote:  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 
This motion will not appear on the consent agenda for the 10/19/21 Board meeting 

APPROVAL OF BIBLIOTHECA WARRANTY AGREEMENT 
Director Bertucci reviewed the related memo in the packet.  The cost for the annual maintenance agreement is 
$22,952.86.  The SY21 budget for this was $22,000 so a budget transfer is required in the amount of $952.86.  The 
contract for FY22 also needs to be approved.   

Trustee Kiem made a 
MOTION:  To approve the 2022 annual Support Agreement with Bibliotheca in the amount of $22, 952.86 
and to transfer $952.86 from the SY21 budget for printing to the SY21 budget for Bibliotheca 
Trustee Rapisand seconded the motion. 
Roll Call Vote:  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

APPROVAL OF FY20 PER CAPITA GRANT EXPENDITURES GREATER THAN $5,000 
The packet included a memo outlining recommended purchase of fixtures and shelving for the Youth Services 
Department in the total amount of $11,495.  The funding for this purchase will come from FY20 Per Capita Grant 
funds which the State Library requires be spent by December 31, 2021.   

Trustee Rapisand made a 
MOTION:  To approve a purchase of furniture from Opening the Book, in the amount of $11,495 using FY20 Per 
Capita Grant funds. 
Trustee Hanba seconded the motion. 
Roll Call Vote:  Yes:  Burkum, Hanba, Kiem, Powers, Rapisand, Somheil, Steinfels, Thiagarajan 
Motion passed 

FY22 PER CAPITA GRANT APPLICATION REQUIRMENTS 
The grant application requires that the Library Director and Board review the entirety of Serving our Public 4.0: 
Standards for Illinois Public Libraries. Trustee Rapisand asked the trustees if the committee would like to proceed 
with this review in the same way it was done last year.  She had assigned chapters to each of the trustees to review 
on their own and then any questions resulting from their review were submitted to the director.  The committee 
agreed that this year’s process will follow last years and Trustee Rapisand will again assign chapters for review to 
each trustee and then the group will reconvene to review.  Staff will also review the checklist that appears at the 
end of each chapter in the manual and report if there are any items not being covered.  
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POLICY REVIEW 
Trustee Rapisand thanked Director Bertucci for her efforts in organizing and coordinating the review of the entire 
Library Policy Manual.  This is a very significant, important and overdue undertaking and her work has expedited and 
optimized the process for this review.  The goal of this review is to ascertain that the Board’s policies are up to date 
and support the Library’s Strategic Plan.  Since the September COW meeting, individual trustees and Library 
Administration reviewed policies included in the memo distributed by Director Bertucci.   
 
Trustee Rapisand noted that the policies to be reviewed were prioritized based on greatest need and Trustee 
Steinfels commented that the format used by Director Bertucci (i.e. red-lined existing policy and clean copy of 
suggested updated policy) made the process much easier to navigate.   There was discussion as to the best process 
for implementing policy changes; to wait until the entire policy manual was reviewed and updated or to make 
changes to individual polices effective immediately upon review.  It was agreed that Director Bertucci would develop 
a recommendation on this and bring that to the October Board meeting.    
 
The committee began reviewing each of the policies that were scheduled for this month with Director Bertucci 
noting that the Purchasing Policy was the most significantly changed.  That policy was reorganized into recurring, 
contracts for purchasing/leasing and non-recurring expenses.  Discussion ensued to review each of the policies and 
Director Bertucci noted requested changes/revisions to each of the policies.  These changes will be made and 
included in the packet for the October Board meeting. 
 
 
ADJOURNMENT 
There being no objection the meeting was adjourned at 9:33 p.m.   
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Memo Date: 
From: 
Meeting Type: 
Meeting Date: 
Action Requested: 
Subject:  

October 4, 2021 
Joanna Bertucci  
Planning & Operations Committee of the Whole 
October 12, 2021 
For approval 
Fine free  

Background 
Elimination of overdue library fines is a national trend, spurred by an effort to get patrons — particularly families 
with children — back into local libraries and using resources again. Many libraries report that eliminating fines 
increases library use. In addition, fine free libraries report that this new model has been effective in building a 
positive relationship with library users. We anticipate this will eventually become the norm in public libraries across 
the country. In our own consortium, CCS, 28 of its 30 member libraries are now fine free.  In January 2019, the 
executive director of the American Library Association, “urge[d] libraries to scrutinize their practices of imposing 
fines on library patrons and actively move towards eliminating them.1”  

In response to Board discussion in August 2020, PRPL staff implemented a Fine Free Trial Program. The purpose of 
the trial program was to allow PRPL to gather data to determine what impact a fine free model would have on 
patron behavior and circulation activity.  The trial was scheduled to be in place for 6-months, November 1, 2020-
April 30, 2021 and the Board adopted a temporary fine free policy: 

• For a trial period of a minimum of 6 months, from November 1, 2020 through April 30, 2021, the Park Ridge
Public Library shall adopt an account block model. During this period, patrons will not be charged overdue
fines for most library materials, with the exception of the materials listed in Policy I D 2A, to which the
specified fines will still apply.

Patron accounts will be blocked when an item is more than 14 days overdue (plus required COVID
quarantine period). Patrons will be unable to check out additional physical or digital materials if their
account is blocked.

The first overdue notice will be sent to patrons when an item is 10 days overdue (during COVID; that may
adjust as item quarantine periods shift per RAILS recommendations. The normal timeframe for the first
overdue notice is when the item is 3 days overdue).

Items will continue to have due dates and patrons are still responsible for honoring the due date or
renewing their items. Language will be added to overdue notices informing patrons that their account will
be blocked from checking out if they do not return their items.

A bill for overdue materials will be sent to patrons when an item is 45 days overdue.

Patrons will still be responsible for lost or damaged items, and will be required to pay repair or replacement
fees for such items, as described in Library Policy I D 2.

1 Ghikas, Mary W. Resolution on Monetary Library Fines as a Form of Social Inequity, American Library Association, 28 Jan. 2019, 
www.ala.org/aboutala/sites/ala.org.aboutala/files/content/Resolution%20on%20Monetary%20Library%20Fines%20as%20a%20Form%20of%20Social
%20Inequity-FINAL.pdf.  

Return to Agenda
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At the March 16, 2021, meeting, the Board of Trustees voted to extend the trial period to October 31, 2021, to 
allow for time to gather data as COVID-19 restrictions were constantly changing, namely the elimination of the 
required consortia wide quarantine of all library materials in April 2021.  Additional time would allow circulation 
activity and patron behvaior to be more typical as COVID-19 restrictions were eased starting in May 2021. 

Since the requirement for quarantining of materials has been lifted, overdue notices are sent to patrons on the 
following schedule: 

• 1st overdue notice – 3 days
• 2nd overdue notice/account blocked – 15 days
• 3rd overdue notice – 28 days
• Billing notice – 45 days

In August 2021, PRPL deployed a fine free survey to collect patron feedback.  The survey was distributed August 
23-29 and was available in-print and electronically across the library’s virtual platforms (website, social media, and
eNewsletters).

During the month of September,  Patron Services Manager, Anastasia Rachmaciej, and I met to review 
circulation activity data and patron survey results in preparation for discussion of our updated recommendation at 
the October 12, 2021 Committee of the Whole meeting.  

1) Data Analysis
Since the start of the trial Ms. Rachmaciej has worked with the Cooperative Computer Services (CCS) consortium 
team to develop and provide monthly reports of the effect of the fine free trial on patron accounts and circulation 
activity.  The first three sections of this portion of the memo are the synthesis of the data collected during the trial 
(2020/2021) and comparing it month-to-month to the prior year (2019/2020). 
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A) Overdue Statistic Report Comparison

The month-to-month trial period versus the comparative data collected is combined in the chart below. The first 
column of averaged numbers represents the full 9-months of the trial.  During the trial, patrons returned materials 
approximately 3 days later than in the prior period.  The second column of averaged number represents the four 4-
months of the trial where Library operations were relatively normal.  In this scenario, patrons returned materials 
less than 1 day later when compared to the prior period.   

Overdue Statistics Report     20/21 vs. 19/20 Summary 

TRIAL PERIOD - WITHOUT FINES 

Nov-
20 

Dec-
20 

Jan-
21 

Feb-
21 

Mar-
21* 

Apr-
21 

May-
21 

Jun-
21 Jul-21 

Average Days 
Late During Trial 

Period 

Average Days Late 
Excluding Quarantine 

Months 
Total 
Items 
checked 
out 

28,191 19,939 15,186 12,913 20,561 22,497 21,660 24,668 32,300 

Returned 
on or 
before 
due date 

24,963 16,547 12,635 10,892 17,910 19,897 18,800 22,492 29,563 

Returned 
after due 
date 

3,178 3,070 2,386 1,925 2,425 2,454 2,425 2,050 2,585 

Still 
checked 
out 

320 352 165 
  96 

131 131 119 146 152 

Average 
Number 
of Days 
Late 

13.9 15.6 14.5 12.7 11.9 11.9 10.7 9.7 10.2 12.3 10.6 

COMPARISON PERIOD 

Nov-
19 

Dec-
19 

Jan-
20 

Feb-
20 

Mar-
20 

Apr-
20 

May-
20 

Jun-
20 Jul-20 

Average Days 
Late 
Comparison 
Period 

Average Days Late 
Excluding Months of 
COVID in Comparison 
Period 

Total 
Items 
checked 
out 33,487 33,341 32,052 32,141 33,231  -  -  993 7,262 
Returned 
on or 
before 
due date 31,429 31,162 30,126 30,176 26,955  -  -  221 5,012 
Returned 
after due 
date 1,999 2,089 721 1,885 289  -  -  703 2,232 
Still 
checked 
out   59   90   86 110 6,077  -  -    9   18 

  9 10.2 10 8.9 5.1 - - 12.2 10.8  9  10 
*Trial was extended in March 2021 to allow for additional months of patron behavior.
Less typical month due to COVID-19 pandemic

Average 
Number of 
Days Late
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B) Patron Block Report Comparison

The month-to-month trial period versus the comparative data collected previously is combined in the chart below.  
These circulation statistics include the Library’s NEW and HOT materials collections.  During the trial, patrons were 
blocked after an average of 8.4 days for the 9-month period and 8 days in the 4-month period.  In the prior period, 
the average block was slightly more at an average of 7.2 days for the 9-month period and 6.4 days in the 4-month 
period.  More patrons were blocked during the trial period in both scenarios.  However, 90% of patrons who 
responded to the survey reported that they support a fine free/account-block model at the Library. 

Patron Block Report  20/21 vs. 19/20 Summary 
TRIAL PERIOD - WITHOUT FINES 

Nov-
20 

Dec-
20 

Jan-
21 

Feb-
21 

Mar-
21 

Apr-
21 

May-
21 

Jun-
21 

Jul-
21 

Average 
Block  

During Trial 

Average Block 
Excluding 
Quarantine 

Months 

Average Days 
Patron Blocked 9.1 9.7 9 8.5 7.3 7.7 8.1 8.1 8.2 8.4 8 
Number of 
Patrons Blocked 
returned before 
end of next 
month 1,482 1,348 1,177 966 1,111 1,074 1,036 942 1097 1137 1037 
Number of 
Patrons Blocked 
after end of next 
month 1,495 1,372 1,200 991 1,135 1,097 1,058 965 1119 1159 1060 

COMPARISON PERIOD - WITH FINES 

Nov-
19 

Dec-
19 

Jan-
20 

Feb-
20 

Mar-
20 

Apr-
20* 

May-
20* 

Jun-
20 

Jul-
20 

Average 
Block  
During 

Comparison 
Period 

Average Block 
Excluding 
COVID 
Months of 

Comparison 
period 

Average Days 
Patron Blocked   7 6.5 6.6 5.6 3 - - 12.2 9.7 7.2  6 .4
Number of 
Patrons Blocked 
returned before 
end of next 
month 889 912 876 816 292 - - 361 887 719   873 
Number of 
Patrons Blocked 
after end of next 
month 920 940 902 842 318 - - 389 912 746   901 
*Patrons were not blocked in April & May 2020 during the Governor's Stay-at-Home Order.
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C) Annual Trend Comparisons

The month-to-month trial period data versus the comparative data collected previously is combined in the chart 
below.  These include circulation statistics including the Library’s NEW and HOT materials collections.  The charts 
below suggest that during  the trial period, patrons returned their materials at a slower rate than in the 
comparative period.   It should be noted that the 69.4% figure is artificially low as April and May 2020 are included 
in the average.  Removing those months brings us to 83.3% which is more in line with what we see during the trial 
period.  

Additionally, the average number of days late for items in the comparative period is also artificially low, insofar as 
library materials were not returned in April and May 2020 due to the stay-at-home order.  Removing these 
months from the average brings us to 10.6 days late compared to the trial time frame of 13.3 days.  Materials 
were also subject to quarantine from August 2020-April 2021, which is evidenced by the longer days for return 
when compared to the same period of 2019-2020. 

Annual Trend Comparison Summary 19/20 vs. 20/21 

Returned 
On Time Aug Sep Oct Nov Dec Jan Feb Mar April May June July AVERAGE 
2019-20 
Returned 
on or 
before due 
date 95.7% 94.3% 93.4% 94.0% 93.5% 94.0% 93.9% 81.1% 0 0 23.70% 69.00% 69.4%2

2020-21 
Returned 
on or 
before due 
date 81.6% 83.7% 87.2% 87.6% 83.0% 83.2% 84.3% 87.1% 88.40% 86.80% 91.10% 91.50% 86.3% 

Days 
Returned 
Late Aug Sep Oct Nov Dec Jan Feb Mar April May June July AVERAGE 
2019-20 
average 
number of 
days 
returned 
late 14.5 15.7 9.7 9.2 10.2 10 8.9 5.1 0 0 12.2 10.8 

8.93 

2020-21 
average 
number of 
days 
returned 
late 14.4 17.3 16.6 13.9 15.6 14.5 12.7 11.9 11.9 10.7 9.7 10.2 

13.3 

Yellow highlighting denotes account block model in place 

2 Average is artificially low; as materials were not returned in March/April 2020.  Removing those months from the average results in 83.3% of materials 
returned on time. 
3 Average is artificially low; as materials were not returned in March/April 2020. Removing those months from the average results in 10.6 days late
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We took the following into consideration during our review: 
• There is a two month delay in receiving data due to the previous quarantine period for materials and to

allow patrons additional time to return overdue materials. For example, March data is available in May. Our
initial analysis was based on data for 9-months November 1, 2020 through July 31, 2021.

• After review, we determined that it was very difficult to compare the most tumultuous months of COVID-
19 (November 2020 – March 2021) to the prior period (November 2019 – March 2020) because it wasn’t
an accurate representation of patron and circulation activity. This period included the continued
quarantine period of materials and the quasi fall 2020 winter 2021 stay-at-home period when COVID-19
cases were again surging in Cook County (November 14, 2020 – February 16, 2021).

• We reached back to CCS to ask for advice and their recommendation was to compare a time frame within
the trial that was relatively normal in terms of the pandemic to the same period in 2019. Based on
availability of data, we identified April- July of 2019 and 2021, respectively as points of comparison.
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April 1 – July 31, 2019 

• Average days late regardless of format, approximately 11.5 days
• Average days patron is blocked regardless of format, approximately 7.5 days
• Average number of patrons blocked, approximately 1,812

Items with a due date between: April 1, 2019 and July 31, 2019 
*Excludes NEW and HOT material 

Checkouts at Park Ridge with a due date during 04/2019 - 07/2019 : 90,034 

Of the 90,034 those checked in on or before the due date : 86,411 

Of the 90,034 those checked in 1 to 7 days after the due date : 2,003 

Of the 90,034 those checked in 8 to 14 days after the due date : 811 

Of the 90,034 those checked in 15 to 30 days after the due date: 541 

Of the 90,034 those checked in 31 or more days after the due date: 152 

Of the 90,034 those still not checked in as of end-of-day 08-31-2019 : 116 

Average Days Returned Late (for Material due during 04/2019 - 07/2019 and returned on or before 08-31-2019) : 11.7 

Average Days Patron is Blocked (for Material due during 04/2019 - 07/2019 and returned on or before 08-31-2019) : 7.8 

Number of Patrons Blocked (for Material due during 04/2019 - 07/2019 and returned on or before 08-31-2019) : 1660 

Number of Patrons Blocked (for Material due during 04/2019 - 07/2019 includes patrons that did not returned on or before 08-31-2019) : 1660 

Margin Of Error : 1.5 % 

Items with a due date between: April 1, 2019 and July 31, 2019 
*Includes NEW and HOT material

Checkouts at Park Ridge with a due date during 04/2019 - 07/2019 : 108,061 

Of the 108,061 those checked in on or before the due date : 103,826 

Of the 108,061 those checked in 1 to 7 days after the due date : 2,455 

Of the 108,061 those checked in 8 to 14 days after the due date : 900 

Of the 108,061 those checked in 15 to 30 days after the due date: 595 

Of the 108,061 those checked in 31 or more days after the due date: 164 

Of the 108,061 those still not checked in as of end-of-day 08-31-2019 : 121 

Average Days Returned Late (for Material due during 04/2019 - 07/2019 and returned on or before 08-31-2019) : 11.4 

Average Days Patron is Blocked (for Material due during 04/2019 - 07/2019 and returned on or before 08-31-2019) : 7.3 

Number of Patrons Blocked (for Material due during 04/2019 - 07/2019 and returned on or before 08-31-2019) : 1975 

Number of Patrons Blocked (for Material due during 04/2019 - 07/2019 includes patrons that did not returned on or before 08-31-2019) : 1975 

Margin Of Error : 16.68 % 

5959



April 1 – July 31, 2021 

• Average days late regardless of format, approximately 11.35
• Average days patron is blocked regardless of format, approximately 9.25 days
• Average number of patrons blocked, approximately 1,887

Items with a due date between: April 1, 2021 and July 31, 2021 
*Excludes NEW and HOT material 

Checkouts at Park Ridge with a due date during 04/2021 - 07/2021 : 67,312

Of the 67,312 those checked in on or before the due date : 62,095

Of the 67,312 those checked in 1 to 7 days after the due date : 2,751

Of the 67,312 those checked in 8 to 14 days after the due date : 1,008

Of the 67,312 those checked in 15 to 30 days after the due date: 981

Of the 67,312 those checked in 31 or more days after the due date: 264

Of the 67,312 those still not checked in as of end-of-day 08-31-2021 : 213

Average Days Returned Late (for Material due during 04/2021 - 07/2021 and returned on or before 08-31-2021) : 12.0

Average Days Patron is Blocked (for Material due during 04/2021 - 07/2021 and returned on or before 08-31-2021) : 10.0

Number of Patrons Blocked (for Material due during 04/2021 - 07/2021 and returned on or before 08-31-2021) : 1540

Number of Patrons Blocked (for Material due during 04/2021 - 07/2021 includes patrons that did not returned on or before 08-31-2021) : 1540

Margin Of Error : 1.5 %

Items with a due date between: April 1, 2021 and July 31, 2021 
*Includes NEW and HOT material

Checkouts at Park Ridge with a due date during 04/2021 - 07/2021 : 85,549 

Of the 85,549 those checked in on or before the due date : 77,278 

Of the 85,549 those checked in 1 to 7 days after the due date : 4,854 

Of the 85,549 those checked in 8 to 14 days after the due date : 1,536 

Of the 85,549 those checked in 15 to 30 days after the due date: 1,288 

Of the 85,549 those checked in 31 or more days after the due date: 335 

Of the 85,549 those still not checked in as of end-of-day 08-31-2021 : 258 

Average Days Returned Late (for Material due during 04/2021 - 07/2021 and returned on or before 08-31-2021) : 10.7 

Average Days Patron is Blocked (for Material due during 04/2021 - 07/2021 and returned on or before 08-31-2021) : 8.5 

Number of Patrons Blocked (for Material due during 04/2021 - 07/2021 and returned on or before 08-31-2021) : 2234 

Number of Patrons Blocked (for Material due during 04/2021 - 07/2021 includes patrons that did not returned on or before 08-31-2021) : 2234 

Margin Of Error : 21.32 % 

There are some conclusions to be made from this data: 
• The fine free trial did not impact patron behavior in a dramatic way.  The average number of days materials

were returned after their due date was nearly the same. Patrons did not keep materials longer in the fine
free model.

• Patron block time was 18% higher in the fine free trial, resulting in a 4% increase of the total number of
patrons blocked in 2021 compared to 2019.  However, 94% percent of patrons surveyed reported that the
account block model has not stopped them from using the Library, full survey results are on pages 11-17.
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2) Budget Implications
With the introduction of automatic renewals of Library materials in (April 2018) the Library has experienced a 
significant decrease in the amount of fines collected.  Additionally, as circulation moves to digital platforms 
(Hoopla, OverDrive, Kanopy) we can expect to see fine revenues to continue to decline.  

PRPL Fine History PRPL Fine Revenue4 PRPL Operating Budget % of Budget 
FY2016 $75,342 $4,247,675 1.77% 
FY2017 $68,117 $4,266,452 1.60% 
FY2018 $68,244 $4,234,340 1.61% 
FY2019 $41,617 $4,366,377 0.95% 
FY20205 $31,857 $4,264,603 0.75% 
FY20216 ≈ $1,000 $4,295,005 0.02% 
FY2022 – projected $15,000 $4,257,743 0.35% 

In FY2019, the last FY before the pandemic and fine free trial, the Library budgeted $45,000 for fines and 
damaged/lost materials.  Overdue fines and fees represent approximate 0.35% of the Library’s FY22 proposed 
operating budget.  The Library budgets for the maximum projected need, and most often spends less. If the 
library reduced fine revenue, and did not change expenses, the annual accumulations at year end would be less. 
In the long run, this could mean that the Library has slightly less fiscal accumulations.  Given the current amount 
of fiscal accumulations, this is not cause for alarm.  Starting in SY21, the Library will be collecting an additional 
$8,400 in Per Capita grant funding. For the first time in over 20 years the State of Illinois increased per capita 
grant funding from $1.25 to $1.475 per resident for public libraries.   This additional revenue source will help 
recoup some of the fine revenue lost.  

3) Strategic Plan Consideration
In 2020, the Library Board and staff developed a new strategic plan which laid out 7 values to guide the work of the 
Park Ridge Public Library, 2021-2025.  

At its core, the value of access is counter intuitive to assessing overdue fines and is a barrier to access.  The plan 
defines access as, “all information resources that are provided directly or indirectly by the library, regardless of 
technology, format, or methods of delivery, should be readily, equally, and equitability accessible to all community 
members and library card holders.”  

I have been a part of the fine free conversation in libraries since 2018-2019, when my former Library went fine free. 
At that time, there was concern about fine free as a fad and not sustainable for libraries. Current data on the 
number of libraries as fine free, supports fine free as the new norm for public libraries.  Of the 30 libraries in the 
CCS consortium, Park Ridge and McHenry are the only libraries that have not adopted this model.  Several libraries, 
including Glenview, Mount Prospect, and Des Plaines were considering fine free in 2020 and have since eliminated 
fines. 

4 Historic fine data also includes processing fees and lost/paid revenue. 
5 Fine revenue is less due to the stay-at-home order issued in mid-March 2020. 
6 2020 is not used for comparison purposes due to the pandemic and subsequent fine free trial.
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Additionally, I conducted an open survey through RAILS and received 78 responses7: 

The transition from a fine based model to a block model demonstrates the innovation in libraries that has taken 
place in the past 3 years. As our strategic plan suggests, “libraries are not static institutions. We are always learning 
and constantly exploring new ways of doing things better and doing better things. Professional librarians, staff, and 
Boards have acknowledged that fines have an adverse impact on the patron experience as they restrict access and 
create a negative environment inside the library.   Fines can be a source of conflict between staff and the 
community, impacting patrons’ perception of the library.   Eliminating fines would allow staff more time to focus on 
offering meaningful service. Additionally, eliminating fines affords libraries the opportunity to shift the narrative 
from libraries as punitive to libraries as supportive and welcoming to all.  

During the week of August 23rd we deployed a survey to solicit feedback from patrons about the fine free trial. We 
had approximately 790 responses to the survey, in which patrons were asked and responded to the following 
questions: 

7 29 of the responding Libraries are part of the CCS consortium.  

Fine free 70 
Fine free is under consideration 5 
The library is not fine free 3 

Schaumburg 

CCS fine free libraries 

Park 
Ridge 

Considering 
fine free Palatine 

Arlington 
Heights 

Prospect 
Heights

Mt. 
Prospect 

Indian Trails 

Northbrook 

Des Plaines 

Morton Grove 

Skokie 

Lincolnwood 

Niles 

Eisenhower 

Evanston 

Wilmette 

Winnetka- Northfield 

Glenview 
Rolling 

Meadows 

Other fine free libraries 

Chicago 

Elk Grove 
Village 

Roselle 

Bloomingdale 

Wood 
Dale 

Addison 
Bensenville 
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Fine-Free Trial Survey

16.25% 129

83.75% 665

Q1 Has your account been blocked during the fine-free trial?
Answered: 794 Skipped: 2

TOTAL 794

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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Fine-Free Trial Survey

25.53% 203

74.47% 592

Q2 Have you had to return an item before you're finished with it in order to
avoid an account block?

Answered: 795 Skipped: 1

TOTAL 795

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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Fine-Free Trial Survey

5.93% 47

94.07% 745

Q3 Has the account block system ever kept you from using the library?
Answered: 792 Skipped: 4

TOTAL 792

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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Fine-Free Trial Survey

51.83% 411

11.22% 89

4.67% 37

30.39% 241

0.38% 3

0.63% 5

0.88% 7

Q4 Are you more or less likely to use the library with a fine-free system in
place?

Answered: 793 Skipped: 3

TOTAL 793

Very likely

Likely

Somewhat likely

Neither likely
nor unlikely

Somewhat
unlikely

Unlikely

Very unlikely

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very likely

Likely

Somewhat likely

Neither likely nor unlikely

Somewhat unlikely

Unlikely

Very unlikely
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Fine-Free Trial Survey

90.32% 709

9.68% 76

Q5 Would you support the library eliminating overdue fines and using an
account-block model permanently?

Answered: 785 Skipped: 11

TOTAL 785

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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Fine-Free Trial Survey

49.87% 394

87.97% 695

19.11% 151

18.10% 143

24.30% 192

6.33% 50

0.76% 6

1.01% 8

1.39% 11

Q6 Where do you learn about service changes and other library news?
Please check all that apply.

Answered: 790 Skipped: 6

Total Respondents: 790

# OTHER (PLEASE SPECIFY) DATE

Library website

Library emails

Flyers or
posters at t...

Social media

Printed
library...

Newspaper

Newspaper

Other (please
specify)

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Library website

Library emails

Flyers or posters at the library

Social media

Printed library newsletter

Newspaper

Newspaper

Other (please specify)

Other (please specify)
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Fine-Free Trial Survey

1 I believe no fines is a disgrace and totally unfair. Why should a recalcitrant be allowed to keep
material intended for all tax paying residents? Stop babying the lazy and fine them for their
actions or lack thereof.

8/29/2021 9:40 AM

2 wife 8/29/2021 5:20 AM

3 I frequently cannot check out books because people keep them out too long. This policy has
me turning AWAY from my library! Get people to return materials!

8/27/2021 9:36 PM

4 I like this policy because I read very slowly, so I can't "curl up with a book". You should add a
comment area next time.

8/27/2021 11:04 AM

5 Please keep fine free! We have been hurt financially and the library is one of the few places
without a coat we have been able to continue participating at. Thank you to the wonderful
children’s librarians who have kept our children spirits up and engaged in learning even when
school, park Dist activities and other places were inaccessible.

8/27/2021 9:21 AM

6 Gossip 8/26/2021 8:09 PM

7 neighbors 8/26/2021 7:19 PM

8 the library 8/25/2021 1:07 PM

9 Friends 8/25/2021 12:11 PM

10 telephone contact 8/25/2021 10:49 AM

11 phone 8/25/2021 9:17 AM
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Overwhelmingly, the survey results demonstrate that our patrons are more likely to use the Library and are 
supportive of the Library transition to a fine free model, permanently.  

4) Proposed Implementation Plan
Our recommendation for implementation is based on the CCS fine free approach, which is outlined below. 

CCS Fine Free Policy Summary: 
• No fines are charged for material checked out at a fine free location.
• Cards are blocked and patrons informed when an item hits 14 or 15 days overdue. Blocks may or may not

include renewal and e-content checkouts.
• Overdue material is automatically billed to a patron at 45 days overdue.
• CCS is able to generate fine free before and after reports on:

o Circulation
o Return Rates
o Number of unique users
o Usage based on population

CCS Fine Free FAQs 
Q. Which items are fine-free?
A. Items checked out at a fine free library will not accumulate fines if overdue, regardless of where the items are

returned to.

For example, if a patron checks out at a fine-free library, those items will not accumulate fines. If that same
patron checks out at a library that imposes fines, any items they check out will accumulate fines. As a fine free
library, all items checked out at that location - including intra-CCS holds - would be fine free.

Another example, a patron may request to pick up materials from any CCS library they wish. A Park Ridge
resident may request Park Ridge Public Library (not fine free) materials for pick up at Niles-Maine District
Library (fine free) in order to avoid fines. This could cost Park Ridge more time to pull and ship the items, as
well as the loss of a resident patron.

Libraries can choose to charge fines for select codes, such as equipment or rental, while not charging overdue
fees for all other codes.  Due to the unique nature of this collection and its high demand, Exploration Library
items would continue to circulate with fines.

Q. Who would be eligible to be fine-free?
A. Libraries can decide if they only want checkouts to local patrons to be fine free or checkouts to all CCS patrons

to be fine free. At this time, almost all fine free libraries in CCS are fine free for all patrons who check out at
their location. CCS strongly recommends any new fine free libraries follow this model.

Q. When will items be billed?
A. Items will continue to be automatically billed to patrons when 45 days overdue.

Q. Can we block patrons for overdue items before they are billed?
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A. Yes. In order to manage overdue items before they are billed, fine free libraries can establish a "long overdue"
threshold and block patrons for having such items. The long overdue setting is a way to give patrons a nudge to
bring items back before they are billed:

• At 2 weeks (or 15 days) all fine free libraries block checkouts.
• Libraries have an additional option to block renewals (renewing on the PAC, through telephone, and

auto-renew)

Q. If we are fine free, should we still accept payments for other libraries' fines?
A. Yes, all libraries must accept payment for fine and fees, regardless of local fine practices. Libraries keep all

payments accepted at their location.

Implementation Recommendation: 
• I respectfully recommend that the Board implement a fine-free model for the Park Ridge Public Library,

starting November 1, 2021.
• Additionally, I request that when the Board reviews the LOANS OF BOOKS AND OTHER MATERIALS policy in

May 2022, that applicable revisions are made to the policy to reflect the fine-free model.

Suggested motions 
1. Approve fine free implementation for Park Ridge Public Library effective November 1, 2021
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Memo Date: October 8, 2021 
From: Joanna Bertucci  
Meeting Type: Planning & Operations Committee of the Whole Meeting 
Meeting Date: October 12, 2021 
Action Requested: For approval 
Subject:  Bibliotheca Service & Maintenance/Extended Warranty  

Background: 
The Library’s automated checkout and check-in stations and equipment were purchased from Bibliotheca in 
2018.  

While the Library owns the hardware, PRPL maintains an annual service, maintenance, and extended warranty 
agreement to maintain the system’s components.   The attached agreement includes labor and replacement 
parts necessary to maintain our hardware equipment inventory. Additionally, Bibliotheca will provide phone and 
remote software trouble shooting and upgrades. The cost for this service is $22,952.86 for January 1 – 
December 31, 2022. 

As the equipment and software is proprietary to Bibliotheca, serving this equipment with any other provider 
would result in a void of our warranty agreement.  Therefore, no additional bids were procured.  

A specific budget line was created to accommodate this expense under the umbrella of general contractual 
services (9385) for SY21 in the amount of $22,000.  As the actual cost has exceeded the budget, a budget 
transfer is required for SY21.  

Recommended Motions: 
1. Approve the 2022 Annual Support and Maintenance quote from Bibliotheca in the amount of

$22,952.86.
2. Transfer $952.86 from the SY21 GNL CNTRL SVC/PRINTING to the GNL CNTRL SVC/BIBLIOTHECIA budget

line.

Return to Agenda
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Invoice To: 

Park Ridge Public Library (IL) - Main 

Anastasia Rachmaciej 

20 S. Prospect Avenue 

Park Ridge IL 60068-4188 

US 

arachmaciej@prpl.org 

Tel:  847.720.3271 

System Main Location: 

Park Ridge Public Library (IL) - Main - Park Ridge 

Public Library 

Anastasia Rachmaciej 

20 S. Prospect Avenue 

Park Ridge IL 60068-4188 

US 

Contract Number: US-117017-L2N8 

Term: 1/1/2022 - 12/31/2022 

Renewal and Consolidation 

Item ID Item Type Quantity Sale Price (USD) Sub Total 

SUP000002-000-US ANNUAL SUPPORT & MAINTENANCE 

Contract Term: Jan 01, 2022 - Dec 31, 2022 
1.000 $22,952.86 $22,952.86 

Total 

(Less Sales Tax): 
$22,952.86 

bibliotheca Contact: 
Contract Team 

Service-renewals-us@bibliotheca.com 

Tel:  800-328-0067  

Terms & Conditions: 

Service and Maintenance prices exclude any applicable sales tax. If tax-exempt, a copy of Tax Exemption Certificate is required with Purchase 

Order for all tax-exempt customers. 

Terms are NET 30 Days from Date of Invoice. 

Quotes are good for 180 days.  
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Location Asset Name Serial # Start Date End Date Price 
Park Ridge Public Library (IL) - Main selfCheck 1000 freestanding kiosk 

(black) 

B94558 1/1/2022 12/31/2022 $1,749.00 

Park Ridge Public Library (IL) - Main selfCheck 1000 freestanding kiosk 

(black) 

B94557 1/1/2022 12/31/2022 $1,749.00 

Park Ridge Public Library (IL) - Main selfCheck 1000 freestanding kiosk 

(black) 

B94559 1/1/2022 12/31/2022 $1,749.00 

Park Ridge Public Library (IL) - Main selfCheck 1000 freestanding kiosk 

(black) 

B94556 1/1/2022 12/31/2022 $1,749.00 

Park Ridge Public Library (IL) - Main Heartland Terminal S300 53326562 1/1/2022 12/31/2022 $499.00 

Park Ridge Public Library (IL) - Main Heartland Terminal S300 53326566 1/1/2022 12/31/2022 $499.00 

Park Ridge Public Library (IL) - Main Heartland Terminal S300 53326576 1/1/2022 12/31/2022 $499.00 

Park Ridge Public Library (IL) - Main Heartland Terminal S300 53326572 1/1/2022 12/31/2022 $499.00 

Park Ridge Public Library (IL) - Main Heartland Terminal S300 53326573 1/1/2022 12/31/2022 $499.00 

Park Ridge Public Library (IL) - Main staffConnect™ gate Individual 

License (Year 1) 

License 1/1/2022 12/31/2022 $99.00 

Park Ridge Public Library (IL) - Main libraryConnect™ devices, 1 year 

subscription, - 6-15 devices 

License 1/1/2022 12/31/2022 $1,500.00 

Park Ridge Public Library (IL) - Main selfCheck 1000D desktop kiosk 

(black) 

B93916 1/1/2022 12/31/2022 $1,749.00 

Park Ridge Public Library (IL) - Main RFID gate premium (Buried cable), 1 

aisle 

6199279 1/1/2022 12/31/2022 $1,949.00 

Park Ridge Public Library (IL) - Main FLX AMH System FLX-US-00023-000 1/1/2022 12/31/2022 $5,476.86 

Park Ridge Public Library (IL) - Main RFID workstation shielded 5821377 1/1/2022 12/31/2022 $199.00 

Park Ridge Public Library (IL) - Main RFID workstation shielded 5858018 1/1/2022 12/31/2022 $199.00 

Park Ridge Public Library (IL) - Main RFID workstation shielded 5858017 1/1/2022 12/31/2022 $199.00 

Park Ridge Public Library (IL) - Main bibliotheca RFID workstation™  120V P12R000456 1/1/2022 12/31/2022 $199.00 

Park Ridge Public Library (IL) - Main RFID workstation shielded 5773777 1/1/2022 12/31/2022 $199.00 

Park Ridge Public Library (IL) - Main RFID workstation shielded 5773752 1/1/2022 12/31/2022 $199.00 

Park Ridge Public Library (IL) - Main RFID workstation shielded 5979773 1/1/2022 12/31/2022 $199.00 

Park Ridge Public Library (IL) - Main RFID workstation shielded 5979788 1/1/2022 12/31/2022 $199.00 

Park Ridge Public Library (IL) - Main Mobile Inventory Tablet FS-PRP-MTABLET-

001 

1/1/2022 12/31/2022 $299.00 

Park Ridge Public Library (IL) - Main mobile inventory 6465444 1/1/2022 12/31/2022 $399.00 

Park Ridge Public Library (IL) - Main RFID workstation shielded NA 7157256 1/1/2022 12/31/2022 $199.00 

Park Ridge Public Library (IL) - Main RFID workstation shielded NA 7157225 1/1/2022 12/31/2022 $199.00 
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Terms & Conditions Continued: 

WHAT IS COVERED: 

Hardware: In consideration of payment of the agreement price, Bibliotheca will furnish labor and replacement parts necessary to maintain the Equipment specified 

in this agreement in proper operating condition during the term of this agreement, provided that the Equipment is installed by an authorized Bibliotheca Service 

Provider and used as directed. This Service Agreement covers Equipment failure during normal usage. Bibliotheca agrees to provide: 

• On-site remedial maintenance during On-Site Coverage Hours (except for depot repair agreements) When Bibliotheca is notified that the Equipment is not

in good working order. Bibliotheca will provide a toll-free telephone number for Customer to place, and Bibliotheca will receive, Equipment maintenance 

service calls twenty-four (24) hours per day, seven (7) days per Week. 

• All labor, service parts and Equipment modifications Bibliotheca deems necessary to maintain the Equipment in good working order. All service parts will 

be furnished on an exchange basis and will be new parts or parts of equal quality. For certain Equipment, Bibliotheca reserves the right to replace the 

entire unit with new equipment or equipment of equal quality when Bibliotheca determines that replacement is more economical than on-site repair. All

Equipment and service parts removed for replacement become the property of Bibliotheca.

Software: In consideration of payment of the agreement price, Bibliotheca will furnish over-the-phone software support and remote troubleshooting of the Bibliotheca 

Software specified in this agreement as well as updates necessary to maintain the Bibliotheca Software specified in this agreement in proper operating condition 

during the term of this agreement, provided that the Bibliotheca Software is installed and used as directed. Bibliotheca agrees to provide:  

• All software configuration modifications Bibliotheca deems necessary to maintain the Bibliotheca Software in good working order 

• Bibliotheca Software updates 

• Internet Filter list updates (as applicable)

• A toll-free telephone number for Customer to place and Bibliotheca to receive software support calls. Over-the-phone software support calls may be 

placed twenty-four (24) hours per day, seven (7) days per week. Calls will be addressed during Bibliotheca Software Support Coverage Hours in the order

they were received. 

WHAT IS NOT COVERED: The basic maintenance fee does not include and Bibliotheca is not obligated to provide or perform repair of damage or increase in service 

time caused by (i) failure of Customer to provide continually a proper operating environment and supply of power as prescribed by the Equipment manufacturer; (ii) 

accident; (iii) Acts of God, including but not limited to fire, flood, water, wind and lightning; (iv) neglect, abuse or misuse; (v) failure of Customer to follow Bibliotheca's 

published operating instructions; (vi) modification, service or repair of the Equipment by other than Bibliotheca authorized personnel; (vii) use of Equipment for 

purposes other than for which designed; (viii) painting or refinishing the equipment; (ix) relocation of the equipment; (x) replacement of broken or damaged 

cabinetry; to include items such as lattices, base covers, book check covers, etc.; (xi) electrical work external to the Equipment; (xii) cosmetic restoration (e.g., filling 

of holes in floor or walls, plugging or wire run openings, removal of tape residue, etc.) after removal or relocation of equipment for any reason; (xiii) restoration of 

Equipment performance when it has been degraded by placement of unauthorized interference sources within the affected range of said equipment; (xiv) service 

requests related to use of markers (strips) other than those manufactured by Bibliotheca or its authorized distributor(s), (xv) modification, or repair of the Bibliotheca 

Software by other than Bibliotheca authorized personnel; (xvi) use of the Bibliotheca Software for purposes other than for which designed; (xvii) virus / hacker activity; 

(xviii) Non- Bibliotheca Software related updates and upgrades including, but not limited to, Operation System, Anti-Virus, Intrusion Detection. (xix) labor or materials 

associated with consumables such as receipt printer paper, separator jaws, patron counter batteries, and similar items.

RENEWAL: This agreement is NOT automatically renewable. If a renewal agreement is offered by Bibliotheca, the agreement price quoted will reflect the age of the 

product and the service costs at the time of renewal. 

ENTIRE AGREEMENT: This instrument sets forth the entire agreement between the parties, and no representation, promise or condition not contained herein shall 

modify these terms whether made prior to or subsequent to the execution of this agreement. 

Submit Purchase Order by fax to 1-877-689-2269 or by email to service-renewals-us@bibliotheca.com. 

Accepted By: ____________________________________________________________ 

Accepted Date: __________________________________________________________ 

Customer Purchase Order Number: __________________________________________ 

7575



Memo Date: October 8, 2021 
From: Joanna Bertucci  
Meeting Type: Planning & Operations Committee of the Whole Meeting 
Meeting Date: October 12, 2021 
Action Requested: For approval 
Subject:  “Opening the Book” furniture purchase and installation 

Background: 
The Library was awarded $46,850 for the FY20 Per Capita Grant funded by the Illinois State Library. The grant request 
(revised in March 2021) stated that funds would be expended to “enhance the promotion of library materials with 
additional display fixtures for library resources throughout the library and support phases 2 and 3 of the post-
renovation signage project.”   The State Library requests that FY20 Per Capita Grant funds be expended by December 
31, 2021.  The Library has encumbered approximately $30,500 of the grant funding and must expend the remaining 
$16,350 by the end of the calendar year. 

Recommendation: 
The Children’s department staff would like to purchase and install additional display fixtures to fulfill our grant 
requirement.   The Children’s room was identified as an area to allocate a portion of this grant funding, as the 
department lost display space after the 2018 renovation.  To that end, the team has been working with library 
furniture vendors to develop ideas and materials display solutions for the Children’s room.  

In their research the team reached out to Library Furniture International to determine if an OPTO Wall (fixtures 
chosen for the second floor Adult and Teen displays) would work in the space.  After reviewing the dimensions, it was 
determined that the depth needed for an OPTO Wall would interfere with ADA requirements.  

Looking to get the most value for our grant dollars, the team switched focus to “big box” Library retailers such as 
DEMCO and the Library Store.  Solutions identified from these vendors were too generic and did not allow for 
customization to align with the color-palette and over all look and feel of the Children’s room.  Based on 
recommendations from staff, the team researched items from Opening the Book, a furniture company specializing in 
public and school library furniture design. These items were selected to integrate display shelving as well as free up 
some current shelf space for Children’s picture books given the perimeters of our grant funding. 

1. Floating Shelves, $990 (Qty. 3)
These floating shelves will add some visual interest to the empty green wall and are a perfect opportunity to reclaim
display space.  The green wall is located on the southwest side of the room, between the leveled-readers and non-
fiction collections.

Return to Agenda
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2. Reading Hideaway, $5,231 (QTY.1)

3. Reading House, $1,855 (QTY. 1)
The reading house and hideaway are simultaneously useful and engaging. Our hope is that they will add some
warmth and personality to the space, while still being functional. The reading hideaway would be positioned
near the green wall, pictured on the first page of this memo.  This fixture would allow for a unique and
interactive reading space as well as ample display for collections.  The non-permanent nature of this unit will
allow for relocation, should the layout of the collections change in the future.

The reading house would replace our current playhouse, which unfortunately invites quite a bit of climbing by 
our youngest patrons. We believe the book house will have a greater purpose to promote and share collections, 
as well as a space for interactive play. 

4. Curvy Corner Bookcase, $2,600 (QTY.4)
These curvy bookcases would create fun and interactive shelving for our board book collection and allow us to
reclaim a face front shelving unit for our growing picture book collections.  These shelves would be installed along the
READ wall in the play area.

Proposed Motion: 
Approve a purchase of furniture from Opening the Book, in the amount of $11,495 using funds from the FY20 Per 
Capita Grant. 
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QUOTATION

Drop Shipment

Quantity Item Description Unit Price Amount
1.00 RC-RH1 Reading House Small 1,855.00 1,855.00

3.00 RC-FLS Floating Shelf 330.00 990.00

4.00 RC-CCB Curvy Corner Bookcase 650.00 2,600.00

1.00 CF-RH1 Reading Hideaway 5,231.00 5,231.00

Quote Number: 946

Quote Date: Sep 30, 2021

Sales Rep

Quoted To:

Park Ridge Public Library
20 S Prospect Ave
Park Ridge, IL  60068
United States

Good Thru

10/30/21

Customer ID Payment Terms

Page:

L.PARKRIDGEPUBLIB Net 30 Days CIPRIANI

1

Water Tower Square     
 1000 Commerce Park Drive, Suite 106
Williamsport, PA 17701

T: 272.202.3957
TF: 844.398.4460
F: 570.666.4913

*Note: Furniture products are custom built to order and not cancellable once production has begun. Please allow 12 weeks for manufacturing.

Freight

TOTAL 11,495.00

Sales Tax

Subtotal 10,676.00

819.00
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Friends of the Library Report – September 2021 

 Sold 250 books ($125) to Franklin School PTA (partial shipment of 560 total)

 Mailed Fall Sale invitations to Friends members

 Created Fall Sale Special Price display in 2nd-floor display cases

 Processed ongoing donations for Fall Sale

 Placed Fall Sale bookmarks in Little Free Libraries throughout Park Ridge

 Distributed Fall Sale flyers to local retailers for display

 Scheduled Fall Sale volunteers

Return to Agenda
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Memo Date: October 8, 2021 
From: Joanna Bertucci  
Meeting Type: Planning & Operations Committee of the Whole Meeting 
Meeting Date: October 12, 2021 
Action Requested: For review and approval  
Subject:  Policy manual review 

Since the September 2021 Committee of the Whole meeting, individual Trustees and Library Administration reviewed the policies included in the table below. Policies are 
organized in the packet in the order below.  Redlined copies of each policy follow the policy recommended for approval.   

Current Section Policy # Policy Trustee Trustee Nature of recommended changes 

A. Administration 1 Purchasing Somheil Rapisand Reorganization into recurring, contracts for purchasing/leasing and non-recurring expenses. 
Updated 75 ILCS 5/5.5 limit. Removed legal section (#11) for incorporation into new legal 
policy.  

A. Administration 1a. Payments for Goods 
and Services 

Somheil Rusk Added language to d. and e. to align with purchasing policy. 

A. Administration 22. Capital Assets Somheil Rapisand Updated to provide flexibility for types of capital assets the Library may have; previous 
version suggested the Library capitalizes the building 

A. Administration 7 Library Fund Somheil Rapisand Updated language on operating reserves (#4) 

A. Administration NEW Credit Card Use Somheil Rusk Recommended for inclusion by Director Bertucci and Trustee Rusk. 

A. Administration 2 Confidentiality of 
Library Records 

Hanba Rapisand Determined to be redundant in light of FOIA policy.  Move #2 (personnel records review act) 
to employee handbook. 

A. Administration 3 Confidentiality of 
Patron Information 

Hanba Rapisand Updated “Privacy Managers” to “department managers” 

A. Administration 8 Gifts & Donations Somheil Rapisand Cleaned up rules under MONETARY DONATIONS 

A. Administration 8a. Gifts of Real Property Somheil Rapisand Updated to gender neutral pronoun “they” 

A. Administration 13. Identity Protection Hanba Rapisand Added clause in #7 regarding Trustee violation 

A. Administration 15. Unpaid Internships Hanba Rapisand Added language from “the primary beneficiary test” to clarify the distinction between a staff 
member and an unpaid intern. 

A. Administration 19. Photo Use Hanba Rapisand Updated language regarding consent to publish names of those photographed; 
Updated to gender neutral pronoun “they” 

Return to Agenda
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Recommended Action: 

1) Based on discussion and possible updates at the 10/12 Meeting, I respectfully recommend that the Board approve revisions to the following policies at the
October 19, 2021 Regular Board Meeting:

2) Based on discussion and possible updates at the 10/12 meeting, I respectfully recommend that the Board approve the new Credit Card Use policy at the
October 19, 2021 Regular Board Meeting, for inclusion in the Policy Manual.

3) Due to its redundant nature, I respectfully recommend that the Board rescind the Confidentiality of Library Records policy.

1. Purchasing

2. Payments for Goods and Services

3. Capital Assets

4. Library Fund

5. Confidentiality of Patron Information

6. Gifts & Donations

7. Gifts of Real Property

8. Identity Protection

9. Unpaid Internships

10. Photo Use
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ADMINISTRATION 

PURCHASING  

POLICY: 

The Board of Trustees is responsible for approving the expenditure of all library funds over which it has control. 
The operating budget of the Library acts as the spending plan for the fiscal year. The Library Director or Library 
Finance Manager in the absence of the Library Director is authorized and directed to take such action with 
respect to the expenditure or commitment of the library funds as may be defined in the pertinent rules. 

RULES: 

1. Recurring Expenses:
a. The Library Director or Finance Manager in the absence of the Library Director is authorized to make

purchases of supplies, materials, library resources, and other normal recurring items without prior
Board approval so long as these purchases are covered within budgeted amounts.

b. The Library Director or Finance Manager in the absence of the Library Director is further authorized
to purchase individual items of equipment and to authorize repairs up to $5,000 without prior Board
approval so long as these are covered within budgeted amounts.

c. The Library Director or Finance  Manager in the absence of the Library Director shall develop
detailed specifications and secure written proposals or quotes from suppliers and contractors when
an expenditure for a single item or for an aggregate purchase of like items of equipment or service
is expected to be over $5,000.00.The Library Director or Finance Manager in the absence of the
Library Director will obtain at least three (3) competitive proposals, based on external market
factors, and make every reasonable effort to solicit proposals through direct supplier contact, local
media, trade publications, purchasing cooperatives, procurement websites, manufacturer contacts,
and other cost effective means in order to cast the widest possible net for suppliers will be made.
Such proposals shall be submitted to the Board for action through the appropriate committee.

2. Contracts for purchasing/leasing services, machinery or equipment:

a. The Library Director or Finance Manager in the absence of the Library Director shall not enter into
any contract for a period exceeding one year or for an amount exceeding $5,000 without approval
by the Library Board of Trustees.

b. The Library will not enter into any multiyear contract valued at more than $5,000 without approval
by the Board of Trustees. An extension beyond the contract term will be subject to approval by
the Library Board of Trustees. The Library Director or Finance Manager in absence of the Library
Director will obtain at least (3) competitive bids as outlined in 1c.

3. Nonrecurring Expenses:
a. The Library Director or Library Finance Manager in the absence of the Library Director shall

secure competitive bids from suppliers and contractors when an expenditure is expected to
exceed $25,000 in accordance with 75 ILCS 5/5.5. Such bids shall be submitted to the Board for
action through the appropriate committee.

Where competitive sealed bidding is utilized for purchases above $25,000, an invitation for bids
shall be issued which shall include a general description and all contractual terms and conditions
applicable to the procurement. Adequate public notice of the invitation for bids shall be given at
least fourteen (14) business days prior to the date set forth therein for the opening of bids. In
addition, every effort to distribute the invitation for bids through direct supplier contact, local
media, trade publications, purchasing cooperatives, procurement websites, manufacturer
contacts, and other cost effective means in order to foster a competitive bidding event.

Bids shall be opened publicly in the presence of one or more witnesses at a time and place
designated in the invitation for bids. Bids shall be unconditionally accepted without alteration or
correction, and evaluated based on the requirements set forth in the invitation for bids, which may
include criteria to determine acceptability such as terms of delivery, quality, serviceability and
experience. Those criteria that will affect the bid price shall be objectively measurable. No criteria
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may be used in bid evaluation that is not set forth in the invitation for bids. The Library reserves 
the right to reject any and all bids and to make bid awards in the Library’s best interest.  

4. The Library will procure Professional, Technical or Artistic Services according to the provisions of Local
Government Professional Services Selection Act (50 ILCS 510/1 et seq.).

5. The Library Director or Library Finance Manager in the absence of the Library Director is authorized to
obligate the Library for expenses up to $25,000 for emergency repairs and equipment without prior Board
action provided such expenditures can be accommodated within the budget limitations for such items. The
Board of Trustees will act on the expenditure at the next appropriate meeting. Contracts for emergency
expenditures are also exempt from competitive bidding when the emergency expenditure is approved by 3/4
of the Board.

6. The Library shall have the authority to join with other units of government in cooperative purchasing plans or
in cooperative purchasing organizations, such as the Illinois Joint Purchasing Program pursuant to 30 ILCS
525/0.01 et seq. when the best interests of the Library would be served.

7. No Library Trustee or employee of the Library shall have a personal interest in Library purchases or contracts
beyond the extent provided by law. (50 ILCS 105/3) Library trustees and employees shall also comply with
the provisions regarding bidding contained in 720 ILCS 5/33 E-1 et seq. pertaining to public contracts.

8. The Library will keep records of all bidding activity, including competitive proposals and all solicitations made
to obtain them in accordance with the Library’s record retention schedule.

Revised XXX 
Revised December 15, 2020 
Revised May 15 2018 
Revised June 20, 2017 
Revised March 21, 2017 
Revised August 16, 2016 
Revised November 17, 2015 
Approved Mar 13, 1979 
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ADMINISTRATION  
 
PAYMENTS FOR GOODS AND SERVICES 
 
POLICY: 
 

The Board of Trustees is responsible for approving the expenditure of all Library funds. The approved annual 
operating budget establishes the spending plan for the fiscal year. The Treasurer of the Library Board of Trustees 
approves all payments for goods and services. 

 
RULES: 
 

1. The process for the approval of warrants and disbursement of funds is as follows:  
 

a. Department Manager – initials invoice confirming that the expense was incurred, items were received and 
billed amount is correct.  

 
b. Accounts Payable – assigns a General Ledger account code to each invoice and enters it into the Accounts 

Payable system, then totals the warrants.  
 
c. Finance Manager – reviews and approves the General Ledger account coding for all invoices to ensure 

they are correctly coded, verifies that required departmental approvals are present and verifies that totals 
are correct.  

 
d. Library Director or other Board designee – reviews the warrant list and signs the affidavit, along with any 

warrants for invoices over $2,000 to ensure adherence to purchasing policy limits.  
 
e. Board Treasurer – reviews the warrant list and signs the affidavit, along with any warrants for invoices over 

$5,000 to ensure adherence to purchasing policy limits.  
 

f. City Treasurer – reviews and signs the affidavit containing the total dollar amount of warrants before printing 
checks.   

 
g. Accounts Payable – prints the checks in the Finance Department at the City. Checks are mailed by the 

Library the next day.  
 

h. City Finance Director or designee - reviews the warrants, initials each one, signs the affidavit and returns 
the entire packet to the Library.   

 
2. The Library maintains a separation of duties between staff that orders materials and those that receive them, 

and staff that verify correct billing and account coding. 
 

3. In the absence of the Treasurer the Secretary will approve all payments. 
 

4. The Library complies with the Illinois Local Government Prompt Payment Act (50 ILCS 505). 
 
 

Revised: XXX 
Revised May 18, 2021 
Revised June 20, 2017 
Approved August 16, 2016 
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ADMINISTRATION         
 
CAPITAL ASSETS 
 
POLICY: 
The Park Ridge Public Library (the “Library) maintains a fixed asset ledger for the capitalization of assets. Properties 
are examined for approximate value and all items judged to be of sufficient worth are included in the inventory. The 
purpose of this policy is to provide control and accountability over capital assets, and to gather and maintain 
information needed for the preparation of financial statements. The Park Ridge Public Library capital asset policy is 
herein established to safeguard assets and to insure compliance with GASB34 for governmental financial reporting.  
RULES:  

1. Inventory 

Responsibility for control of capital assets will rest with the operating department wherein the asset is located.  
The Park Ridge Public Library shall ensure that such control is maintained by establishing an inclusive capital 
asset inventory schedule. Asset purchases, which fall below the capitalization threshold, will not be included in 
the capital asset inventory. 

 
2. Definition of a Fixed Asset 

 
Capital Assets are major assets that have a presence in more than a single accounting period. They include 
such items as land, buildings, furnishings and equipment, and vehicles. The Library will use the following capital 
asset categories when accounting for capital assets:  

 
A. Land  
B. Construction in Process 
C. Works of Art 
D. Buildings 
E. Machinery and Equipment 
F. Office Furniture  
G. Vehicles 
H. Books and Library Materials 

 
 
 

3. Valuing Capital Assets 
 

Capital assets should be valued at cost or historical costs, plus those costs necessary to place the asset in its 
location (i.e. freight, installation charges.) In the absence of historical costs information, a realistic estimate will 
be used. Donated assets will be recorded at the estimated current fair market value.  
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4. Capitalizing
When to Capitalize Assets:
Assets are capitalized at the time of acquisition. To be considered a capital asset for financial reporting purposes
an item must be at or above the capitalization threshold and have a useful life of at least one year.

Assets not Capitalized:
Capital assets below the capitalization threshold on a unit basis but warranting “control” shall be inventoried at
the department level and an appropriate list will be maintained.

Capital Assets should be capitalized if they meet the following criteria:

• Tangible
• Useful life of more than one year (benefit more than a single fiscal period)
• Cost exceeds designated threshold

5. Park Ridge Public Library may have the following major classes of assets:

A. Land and Inexhaustible Land Improvements – Capitalized value is to include the purchase price plus
costs such as legal fees and filing fees; improvements such as excavation work, preparation of land for
construction, landscaping.

B. Works of Art – Capitalized value is to include the purchase or acquisition cost of artwork.

C. Buildings – Costs include purchase price plus costs such as legal fees and filing fees; improvements
include structures and all other property permanently attached to, or an integral part of the structure.
These costs include re-roofing, electrical/plumbing, carpet replacement, and HVAC.

D. Machinery and Equipment – Assets included in this category are heavy equipment, generators, phone
system and kitchen equipment.

E. Office Furniture – Assets included in this category are office furniture.

F. Vehicles – Costs include purchase price plus costs such as title & registration.

G. Books and Library Materials – Book and Material assets include all items that are purchased for loan to
patrons.  All physical library material is capitalized as a single addition as opposed to individual
purchases.

6. Depreciation
Depreciation is computed on a straight-line method with depreciation computed on a monthly basis from the
month of acquisition. Additions and improvements will only be capitalized if the cost either enhances the asset’s
functionality or extends the asset’s useful life.
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Estimated Useful Lives 
Useful Life Capitalization 

   Threshold 

Land     N/A   $1 

Works of Art        N/A   $10,000 

Buildings   50 years   $50,000 

  Machinery and Equipment   3 - 20 years   $10,000 

Office Furniture   3 - 10 years    $10,000 

 Vehicles        10 years    $10,000  

Books and Library Materials    10 years   $1 

7. OTHER
A. Removing Capital Assets from Inventory - Capital assets are to be removed from inventory once they are

obsolete or claimed as surplus property. The item must be removed from the inventory listing and
reported to the Business Office.

B. Donations or Transfer - Each Department must add additions and deletions from donated or transferred
assets to the inventory listing.

C. Surplus Property - Each Department must report all capital assets classified as surplus to the finance
department.

D. Lost or Stolen Property - When suspected or known losses of inventoried assets occur, the Department
should conduct a search for the missing property. The search should include transfer to another
department, storage, and scrapping, surplus property.

Revised XXX 
Approved May 18, 2021 
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ADMINISTRATION 

LIBRARY FUND 

POLICY: 

The Board of Trustees will maintain adequate reserves in the Library Fund to support operations in the event 
that revenues are not realized or expenditures exceed expectations. 

RULES: 

1. The Board will review the Financial Report at each of their regular monthly meetings. The Library Director
will keep the Board informed on issues that affect the Library Fund, and particularly when there may not
be adequate funds available to maintain operations.

2. The Library Fund exists to fund Library operations. However, with the approval of the Board it may also
be used for one time capital expenses and emergencies.

3. All unspent funds from the annual operating budget will remain in the Library Fund.

4. At the end of the fiscal year the Library Fund shall have reserves equal to at least six months of operating
expenses. If reserves exceed twelve months, the Library Board should develop a plan for deficit spending
to achieve the six month reserve target.

Revised XXX 
Revised July 20, 2010 
Approved April 21, 2009 
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ADMINISTRATION  
 
CONFIDENTIALITY OF PATRON INFORMATION 
 
POLICY: 

 
The Park Ridge Public Library respects the right to privacy of patrons with regard to information contained on 
applications for library cards as well as circulation records in accordance with the Illinois Library Records 
Confidentiality Act (75ILSC 70/1). 
 
There are several limited exceptions, which permit or require the Library to disclose information under the Federal 
Electronic Communication Privacy Act and/or the USA Patriot Act. 

 
RULES: 

 
1. This policy applies to all records, files, computers and electronic media that might contain information that 

links a patron to use of the Library’s materials or services. It does not include statistical records relating to 
the use of the Library or its materials and services that cannot be used to identify individual patrons. 
 

2. Only the Library Director, or designated department managers are authorized to disclose this information as 
required by law. 
 

3. There are several limited exceptions which permit or even require the Library to voluntarily disclose certain 
electronic communications under the Federal Electronic Communication Privacy Act. This law permits the 
Library in certain circumstances to disclose the contents of certain electronic communications, such as email, 
temporary Internet files, and other content transmitted, received, viewed, downloaded or printed on a Library 
computer. Authorized staff (see above) may divulge the contents of an electronic communication: 
 

a. To an addressee or intended recipient of the communication; 
b. In any way consistent with the consent of the originator or an addressee or intended recipient of the 

communication; or 
c. To a law enforcement agency: 

a. If the contents were inadvertently obtained by the Library and appear to pertain to the 
commission of a crime; or 

b. If the Library reasonably believes that an emergency involving immediate danger of death or 
serious injury to any person requires disclosure of this information without delay. 

 
If law enforcement asks the Library to retain electronic communications in storage (such as on the computer hard 
drive, disk or other storage medium), it must preserve such communications for at least 90 days following the request, 
and for an additional 90 days if the request is being renewed. The Library will require the appropriate legal process 
before providing access to preserved communications. 

4. The USA Patriot Act contains a voluntary exception for emergency situations. Under this exception, if any 
Library personnel reasonably believe that an emergency involving immediate danger of death or serious 
physical injury to any person justifies the disclosure of certain information; such information may be disclosed 
to a law enforcement agency.  
 

5. Federal law requires the Library to report possible violations of child pornography laws to the Cyber Tip Line 
at the National Center for Missing and Exploited Children (www.cybertipline.com). Reports received are 
forwarded to the appropriate law enforcement agencies. The Library is protected from liability for good faith 
disclosure to the Cyber Tip Line. 
 

6. Staff authorized to handle government officers’ investigatory requests about Library patrons is limited to the 
Library Director and designated department managers that have special authority with respect to 
confidentiality and privacy issues. Designated department managers are familiar with the Library’s policies 
and procedures and its Constitutional duties and mission, as well as the general requirements of applicable 
laws.  
 

7. Staff other than designated department managers, will under no circumstances disclose any patron-
identifiable information about any patron to the public, the press, or to any government agency.  8989



 
Staff will not permit anyone access to, or a view of, any non-public computers, files, or records which might 
contain patron-identifiable information. 
 
In the event staff is served with any subpoenas, warrants, court orders or other investigatory documents 
directed to the Park Ridge Public Library or pertaining to Library property, staff shall immediately deliver such 
document(s) to the Library Director or one of designated department managers to ensure compliance with 
paragraph 6. 
 
In the absence of the Library Director, designated department managers are required to know the location 
of this policy and encouraged to present a copy to any government officer, to indicate the Library’s policy 
and demonstrate that the manager does not intend to be uncooperative. 
 
 
 
 
 
 
 
 
 
 

Revised XXX 
Revised May 17, 2016 
Revised May 18, 2010 
Approved December 16, 2003 
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ADMINISTRATION  
 
GIFTS AND DONATIONS 
 
POLICY: 
 

The Park Ridge Public Library welcomes gifts, and monetary donations that enhance the Library’s collections, 
services, programs and facility as deemed appropriate and fit within the Library’s mission. All gifts are accepted 
at the discretion of the Library Director or Board of Trustees as specified in the rules. 

 
RULES: 
 
MONETARY GIFTS 
 

1. Monetary gifts given without restriction will be utilized to purchase materials or equipment, support Library 
programs or in other ways that the Board of Trustees and the Library Director deem appropriate. 

2. Monetary gifts to the Restricted Gift Fund will be used as specified by the donor with the approval of the 
Library Director. Restricted gifts over $5,000 require Board approval. 

3. Monetary gifts to the Endowment Fund will become a permanent part of the Library’s Endowment Fund. 
Interest earned from the Endowment Fund is used to purchase materials for the Library’s collections. Gifts 
to the Endowment Fund over $5,000 require Board approval. 

 
HISTORICAL DOCUMENTS 
 

1. Historical documents of local significance including newspapers, letters, journals, diaries and photographs 
will be accepted for the Library’s historical collection at the discretion of the Library Director or Board of 
Trustees. 

2. Donors will be required to sign a Gift Agreement form, transferring sole and exclusive ownership of the 
documents to the Library.  

 
ARTWORK 
  

1. Donations of art work will be accepted at the discretion of the Board and the Director who reserve the right 
to determine the location and means of display. 

2. The Board may require that an art work be accompanied by a current appraisal of value.  
3. A Gift Agreement form, transferring sole and exclusive ownership of the art work to the Library will be 

required. 
 
EQUIPMENT AND FURNISHINGS 
 

1. Donations of equipment and furnishings will be accepted at the discretion of the Library Director. 
2. A Gift Agreement form, transferring sole and exclusive ownership of the equipment or furnishings to the 

Library will be required. 
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SECURITIES 
 

1. Marketable securities received by the Library as gifts may be accepted at the discretion of the Board and 
Library Director and will be handled in accordance with Illinois State Policy: “Public Funds Investment”.  

2. Gifts offered to the Library consisting of securities which are not readily marketable will be submitted to the 
Board for a decision on whether to accept the gift. 

3. The Library will consult with a financial professional as to how to handle the security and how to comply with 
the Public Funds Investment policy. 

 
 
OWNERSHIP 
 

1. Once a gift is accepted by the Library, it becomes the property of the Library, to be used or disposed of in 
accordance with the policies established by the Board of Trustees. 

 
ACKNOWLEDGEMENT 

 
1. Donations will be acknowledged with a letter from the Director. 
 
2. Donations to the Endowment Fund will have the name of the donor(s) added to the Endowment Fund 

Registry. 
 
3. Public recognition of significant gifts will be made in consultation with the donor. Public recognition of 

significant gifts may include a press release and/or photographs submitted to the local media outlets or 
posted on the Library’s website, social media outlets, and in printed Library materials as determined by the 
Library Director or Board of Trustees. 

 
TAX DEDUCTIONS 

 
1. While gifts to the Library as a governmental unit qualify as tax deductible, donors should seek the tax advice 

of counsel or their accountant. 
 
 

 
 
 
 
 
Revised XXX 
Revised January 21, 2014 
Approved July 21, 2009 
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GIFT AGREEMENT FORM 
 
 
Donor   
 
Address   
 (Street) (City) (State)  (Zip) 
 
Description of material donated: 
 
   
 
   
 
   Unrestricted gift   Restrictions (please specify) 
 
   
   
 
 
This Gift Agreement transfers legal title of the gift to the Park Ridge Public Library. 
I have read the gift policy provisions of the Park Ridge Public Library and agree that they are acceptable. 
 
Donor signature:   Date   
 
Accepted for the Library by:   Date   
    Library Director  
 
 
-------------------------------------------------------------------------------------------------------------------- 
For special restrictions only: 
 
 
  Date   
 President of Library Board signature 
 
  Date   
 Secretary of Library Board signature 
 
 

 
 
Revised XXX 
Revised January 21, 2014 
Approved July 21, 2009 
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ADMINISTRATION 

GIFTS OF REAL PROPERTY 

POLICY: 

The Park Ridge Public Library may accept gifts of real property when it is determined that such gifts will benefit 
the Library. All gifts are accepted at the discretion of the Library Director and the Board of Trustees as specified 
in the rules.  

RULES: 

1. The Library shall not accept any real estate encumbered by a mortgage or other liens except when approved
by the Board based on a recommendation by the Library Director.

2. The Library will be sensitive to the long-term cost of owning the property, including the distribution of
maintenance money.

3. The Library will not accept gifts of real property that are difficult to manage or are encumbered with defects
that could put the Library at risk once the Library is in the chain of title.

4. The Library will not accept gifts of real property that require environmental cleanup or any other
environmental liability except for situations where acceptance of such an interest would present an
extraordinary benefit for the Library.

5. Gifts of real property may be outright gifts, bargain sales (i.e., part sale/part gift transactions) or part of a
charitable life income plan (i.e., a gift held in trust with a life income to the donor).

6. The Library may accept gifts with a retained life use but generally only if the life tenant agrees to pay for all
ongoing carrying costs, including but not limited to real estate taxes, upkeep, insurance, maintenance and
repairs to the property and utilities. The gift agreement for a retained life use shall contain the stipulation that
if the life tenant defaults on the payment of these carrying costs, the retained life tenancy ceases.

7. It is the general policy of the Library not to accept partial or fractional gifts in real property except for the
situations where acceptance of such an interest would present an extraordinary benefit for the Library.

8. Where real property is being conveyed to the Library, every effort will be made to take the property free of
any encumbrances such as possibilities of reverter to the donor’s heirs if the property is no longer used for
Library purposes. Reverter or other restrictive use clauses could lead to the real property reverting to the
heirs of the donor with no compensation to the Library. The Library attorney will be consulted about the best
course of action if such clauses are to be included in the property deeds. If the Library decides to accept a
gift of real property with a reverter clause, the Library may request that the prospective donor agree that the
Library will be entitled to be reimbursed for any of the carrying costs of the real property, including but not
limited to, property insurance, repairs and maintenance while the Library holds title to the property. If the
donor declines to accept these terms, the Library must determine if it is in the best interests of the Library to
accept the gift and agree to pay these carrying costs.

9. The Library Board of Trustees may decline any gift or bequest.

DONATION PROCESS: 

As donations and gifts vary in their impact on the Library, the review process will be tailored to the proposal’s 
complexity. The donor should meet with the Library Director at the earliest possible time to discuss the review 
process for the specific gift. The process of establishing the Library’s interest in accepting a gift of real estate 
shall begin with the initial gathering of basic information by the Library Director, including but not limited to: 
description of the property, current real estate tax bills, and statement of whether the gift is of a partial or complete 
interest.  
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Library staff will review land use requirements, legal requirements, potential public concern, maintenance issues 
and Library issues associated with the proposed gift. If it is determined that the Library could potentially benefit 
from this donation of real property, the Library will request additional information to be provided by the donor at 
the donor’s expense, including but not limited to: legal description, survey showing easements and right-of-ways, 
environmental hazard assessment, proof of ownership in the form of a title policy or title report, and any other 
information needed to determine liability risks or unacceptable restrictions on use or disposition of the real 
property. If the donor declines to provide at their cost the documents required to perform the necessary due 
diligence and to close on the property, and the Library Director, with Board approval, determines that it is in the 
best interests of the Library to further advancement of the gift by paying these costs, the Library Board shall 
review the matter at a regularly scheduled Board meeting. 
 
After the Library Director receives all information, they will evaluate the gift’s potential and make a 
recommendation to the Board of Trustees. The Board of Trustees will vote on whether or not to accept a gift of 
real property at a regularly scheduled Board Meeting. 
 
 
 
 

Revised XXX 
Approved February 18, 2014 
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ADMINISTRATION 
  
IDENTITY PROTECTION  
 
POLICY: 
 
This Policy with Regard to the Collection, Use, Disclosure and Protection of Individuals’ Social Security Numbers is 
intended to comply with Public Act 96-0874 of the State of Illinois, cited as the Identity Protection Act (“Act”). 
 
RULES: 
1. Prohibited Activities: 
 

A. No officer or employee of the Library shall do any of the following: 
 

(1) Intentionally communicate or otherwise intentionally make available to the general public, in any manner, 
an individual's social security number. 

 
(2) Print an individual's social security number on any card required for the individual to access products or 

services provided by the Library. 
 
(3) Require an individual to transmit his or her social security number over the Internet, unless the connection 

is secure or the social security number is encrypted. 
 
(4) Print an individual's social security number on any materials that are mailed to the individual, through the 

U.S. Postal Service, any private mail service, electronic mail or any similar method of delivery, unless 
State or federal law requires the social security number to be on the document to be mailed. 
Notwithstanding any provision in this subsection to the contrary, social security numbers may be included 
in applications and forms sent by mail, including, but not limited to, any material mailed in connection with 
the administration of the Unemployment Insurance Act, any material mailed in connection with any tax 
administered by the Illinois Department of Revenue, and documents sent as part of an application or 
enrollment process or to establish, amend or terminate an account, contract or policy or to confirm the 
accuracy of the social security number. A social security number that may permissibly be mailed under 
this subsection may not be printed, in whole or in part, on a postcard or other mailer that does not require 
an envelope, or be visible on an envelope without the envelope having been opened. 
 

B. Except as otherwise provided in this Policy, no officer or employee of the Library shall do any of the following: 
 

(1) Collect, use or disclose a social security number from an individual, unless:  
 

(i) required to do so under State or federal law, rules or regulations, or the collection, use or 
disclosure of the social security number is otherwise necessary for the performance of that 
officer’s or employee’s duties and responsibilities;  

 
(ii) the need and purpose for the social security number is documented before collection of the social 

security number; and   
 

(iii) the social security number collected is relevant to the documented need and purpose. 
 

(2) Require an individual to use his or her social security number to access an Internet website. 
 
(3) Use the social security number of an individual for any purpose other than the purpose for which it was 

collected.  
 

C. The prohibitions in subsection B above do not apply in the following circumstances: 
 

(1) The disclosure of social security numbers to agents, employees, contractors or subcontractors of the 
Library, or disclosure to another governmental entity or its agents, employees, contractors or 
subcontractors, if disclosure is necessary in order for the Library to perform its duties and 
responsibilities; and, if disclosing to a contractor or subcontractor, prior to such disclosure, the officer 9696



or employee of the Library must first receive from the contractor or subcontractor a copy of the 
contractor’s or subcontractor’s policy that sets forth how the requirements imposed under this Policy 
on the Library, to protect an individual’s social security number, will be achieved. 

 
(2) The disclosure of social security numbers pursuant to a court order, warrant or subpoena. 
 
(3) The collection, use or disclosure of social security numbers in order to ensure the safety of:  

 
(i) Library employees;  
 
(ii) persons committed to correctional facilities, local jails and other law-enforcement facilities or 

retention centers;  
 
(iii) wards of the State; and  
 
(iv) all persons working in or visiting a Library facility. 

  
(4) The collection, use or disclosure of social security numbers for internal verification or administrative 

purposes. 
 
(5) The collection or use of social security numbers to investigate or prevent fraud, to conduct background 

checks, to collect a debt, to obtain a credit report from a consumer reporting agency under the federal 
Fair Credit Reporting Act, to undertake any permissible purpose that is enumerated under the federal 
Gramm Leach Bliley Act, or to locate a missing person, a lost relative or a person who is due a benefit, 
such as a pension benefit or an unclaimed property benefit. 

 
 

D. Any previously adopted standards of the Library, for the collection, use or disclosure of social security 
numbers, that are stricter than the standards under this Policy with respect to the protection of those social 
security numbers, shall, in the event of any conflict with the provisions of this Policy, control. 

 
2. Public Inspection and Copying of Documents: 
 

Notwithstanding any other provision of this Policy to the contrary, all officers and employees of the Library must 
comply with the provisions of any other State law with respect to allowing the public inspection and copying of 
information or documents containing all or any portion of an individual’s social security number. All officers and 
employees of the Library must redact social security numbers from the information or documents before allowing 
the public inspection or copying of the information or documents, as such information is exempt from disclosure 
under the Freedom of Information Act, pursuant to 5 ILCS 140/7(1)(b) as “private information, “as defined by 5 ILCS 
140/2(c-5). 

 
3. Applicability: 
 

A. This Policy does not apply to the collection, use or disclosure of a social security number as required by State 
or federal law, rule or regulation. 

 
B. This Policy does not apply to documents that are required to be open to the public under any State or federal 

law, rule or regulation, applicable case law, Supreme Court Rule or the Constitution of the State of Illinois. 
 

4. Compliance with Federal Law: 
 

If a federal law takes effect requiring any federal agency to establish a national unique patient health identifier 
program, the Library’s compliance with said program shall not be deemed a violation of this Policy or the Act. 

 
5. Embedded Social Security Numbers:  
 

No officer or employee of the Library may encode or embed a social security number in or on a card or document, 
including, but not limited to, using a bar code, chip, magnetic strip, RFID technology or other technology, in place 
of removing the social security number as required by this Policy. 9797



 
6. Identity-Protection Requirements: 
 

A. All officers and employees of the Library, identified as having access to social security numbers in the course 
of performing their duties, shall receive training in regard to protecting the confidentiality of social security 
numbers. Said training shall include instructions on the proper handling of information that contains social 
security numbers from the time of collection through the destruction of the information. 

 
B. Only Trustees and employees of the Library who are required to use or handle information or documents that 

contain social security numbers shall have access to such information or documents. 
 
C. Social security numbers requested from an individual shall be provided in a manner that makes the social 

security number easily redacted if required to be released as part of a public records request. 
 

D. When collecting a social security number, or upon request by the individual providing the social security 
number, a statement of the purpose or purposes for which the Library is collecting and using the social security 
number shall be provided. 

 
E. A written copy of this Policy, and any amendments thereto, shall be filed with the Library Board within thirty 

(30) days after approval of this Policy or any amendments thereto. 
 
F. The Library Director shall make sure that all officers and employees of the Library are aware of the existence 

of this Policy, and shall make a copy of this Policy available to each officer and employee. If the Library amends 
this Policy, then the Library Director shall advise all officers and employees of the Library of the existence of 
the amended Policy, shall make a copy of the amended Policy available to each officer and employee of the 
Library, and shall file a copy of the amended Policy with the Library Board. 

 
G. The Library shall make this Policy available to any member of the public, upon request. 

 
7. Violation: 
 

Any person who intentionally violates the prohibitions in Section 10 of the Act (which are set forth in Sections 1.A. 
and 1.B. of this Policy) shall, pursuant to the Act, be guilty of a Class B misdemeanor. 
 
If an Trustee is found to be in violation of this policy, the violation will be reported to the Mayor’s Advisory Council, 
City of Park Ridge. 

 
8. This Policy does not supersede any more restrictive law, rule or regulation regarding the collection, use or disclosure 

of social security numbers. 
 
 
 
 
 
 
 
Revised XXX 
Approved February 15, 2011 
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ADMINISTRATION  
 
UNPAID INTERNSHIPS 
 
POLICY: 

The Library provides opportunities for unpaid internships for students working toward a degree in Library 
and Information Science or a related field of study. Interns will be trained in line with a learning 
environment that is tied to their formal academic program. These opportunities are designed to offer 
students practical, project based experience, which provides beneficial learning that complements the 
work of paid staff.  
 

RULES:  

1. All candidates must complete an Internship Application. 
 
2. A background check will be required if the candidate is offered an unpaid internship within the Library. 
 
3. Candidates must be enrolled in a graduate or undergraduate program or have graduated in the past 12 

months. 
 
4. The applicable department manager will review the unpaid internship applications. Candidates will be 

interviewed to determine the requirements of the internship as established by their educational institution. 
The relationship between the program requirements and those of the Library internship will be determined 
by Library management.  

 
5. All candidates must be approved by the Library Director, who will assign a staff member to act as 

supervisor and mentor to the intern. 
 
6. Interns may be assigned to one specific department. No more than one intern will be assigned to a 

department at one time. 
 
7. Interns are expected to maintain a regular schedule as established by the Library and to commit to a set 

number of hours per week for the extent of their internship. 
 
8. Interns are expected to comply with all Library policies and procedures. 
 
9. The staff member responsible for the intern will maintain all records and complete any documentation 

required by the intern’s educational institution. 
 

10. Successful completion of an internship does not guarantee a paid position upon completion.   
 

11. In the event that an intern does not adequately perform the duties assigned, they may be discharged 
from service by the assigned supervisor with the approval of the department manager and the Library 
Director.  
 

Revised XXX 
Approved May 17, 2011 
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ADMINISTRATION  
 
PHOTO USE: 
 
POLICY: 
Park Ridge Public Library staff may take photographs of patrons attending Library programs or 
activities for the purpose of inclusion in Library publications, to publish on its website, or share on 
social media. Print publications include the newsletter, brochures, or other printed materials. 
Attendees consent to having their photograph taken and used for such purposes.  
 
Library patrons may not take photographs or videos of other patrons or staff without the 
permission of the person(s) being photographed.  
 
RULES: 
  

1. If a Library patron does not wish them self or their child to be photographed, the patron 
must notify Library staff to that effect. 
 

2. The Library will not identify, by name, patron(s) in photographs used on the Library 
website, social media, or in print publications unless granted permission to do so by 
the patron(s). 
 

3. When the Library plans to identify patron by name in a photograph, the patron will be 
asked to provide verbal or written consent prior to such publication. Names of minors 
will not be included with photographs unless the Library obtains parental consent. 

 
 
 
 
 
 
Revised XXX 
Approved August 21, 2012 
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CREDIT CARD USE 

POLICY 

The purpose of this policy is to provide staff with clear expectations regarding the proper use of the Library’s 
business credit cards.  Use of a credit card is not intended to avoid nor bypass the Library’s established 
purchasing and payments for goods and services policies.  The Library Director, and up to 2 additional staff 
designated by the Director, are authorized to PRPL credit cards. Physical credit cards are stored in a locked 
drawer in the Library’s Business Office.  

RULES 

1. Authorized Purchases
a. Include, but are not limited to, library supplies and materials, maintenance supplies, and food for

PRPL events and programs.
b. Individual purchases must be covered within budgeted amounts, not to exceed $5,000.

Purchases over $5,000 require prior Board approval.
c. Purchases may be made in person, online, or by telephone.
d. When returning items purchased with a Library credit card, the cardholder is expected to follow

the vendor’s return policies.  The transaction must be credited to the credit card that was used
in the original purchase. Cash refunds are not permitted, under any circumstance.

e. Authorized cardholders shall submit all receipts for purchases to the Business Office, within 7
days after making a purchase.

f. The Library maintains a separation of duties between staff that orders materials and those that
receive them, and staff that verify correct billing and coding.

g. The Library Bookkeeper will reconcile all receipts/documents to monthly credit card statements.
h. Monthly statements will be paid in full.
i. Itemization of the charges of the Library Credit Cards will be included in the Warrant List.
j. Any benefit received from Library Credit Card usage will accrue to PRPL.

2. Unauthorized Purchases

a. Cardholders may not charge expenses that are not for “Authorized Purchases” to the Library
Credit Cards.

b. Any purchase that is not an “Authorized Purchase” shall be deemed the responsibility of the
party charging such purchase and shall be reimbursed to PRPL before the payment date for
same is due.

c. Any unauthorized use of the Library Credit Card shall be grounds for suspension of use of the
Library Credit Card, suspension or dismissal from employment and may form the basis for
criminal charges to be brought.

d. The Board and/or the Director may revoke authorization to use a Library Credit Card at any
time.

3. Lost or Stolen Credit Cards

a. Loss or theft of Library Credit Cards must be reported immediately to the Finance Manager.

Approved: XXX 
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