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President Thiagarajan called the meeting to order at 7:00 p.m.   
 
ROLL CALL 
Trustees Present: Anita De Frank, Alexandrea Hanba; Josh Kiem; Danielle Powers; Lauren Rapisand; 

Theresa Renaldi; Gregg Rusk; David Somheil; Deepika Thiagarajan 
   
Others Present: Joanna Bertucci, Library Director; Angela Berger and John Priala, Library Staff 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
No comments were made 
 
Treasurer Rusk opened the Budget and Finance Committee meeting at 7:01 p.m.  
 
Vice-President Hanba made a 
MOTION: to approve the minutes of November 14, 2023 
President Thiagarajan seconded the motion. 
Roll Call Vote: Yes: De Frank, Hanba, Kiem, Powers, Rapisand, Renaldi, Rusk, Somheil, Thiagarajan 
Motion passed 
 
FINANCIAL POLICY REVIEW 
Treasurer Rusk noted that there are seven polices being reviewed this month with the drafts beginning on 
page 4 of the packet.  Proposed changes are as follows: 
Levy and Budget – no substantive changes 
Library Fund – Clarified the purpose of the fund and the need to maintain a six month fund balance 
throughout the year rather than simply at fiscal year end 
Purchasing – Increased Library Director’s spending authority to $10,000.   
Payment for Good and Services – Updated to reflect current practice for approval of expenditures.   
Expense Reimbursement – Provision added to reference policy on Payment for Goods and Services.   
Credit Card Usage – The proposed change was to limit single purchases to no more than $1,500.  Discussion 
ensued among the trustees as to the rationale and advisability for this change as well as the impact of such a 
change on library operations and the existing internal controls in place for credit card transactions. It was 
determined that the policy would not be changed and the transaction limit would remain at $5,000.   
Capital Assets – No changes recommended   
 
Treasurer Rusk made a 
MOTION: to approve revisions to Policies A1- Levy and Budget; A2- Library Fund; A3 –Purchasing; A4- 
Payments for Goods and Services; A6 – Expense Reimbursement; A7- Credit Card Usage and A8- Capital Assets, 
as amended 
Trustee Somheil seconded the motion. 
Roll Call Vote: Yes: De Frank, Hanba, Kiem, Powers, Rapisand, Renaldi, Rusk, Somheil, Thiagarajan 
Motion passed 
 
OTHER 
None 
Treasurer Rusk adjourned the meeting at 7:45 p.m.   


