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Committee Co-Chair Rapisand opened the Planning and Operations Committee Meeting at 8:02 p.m. 
 
ROLL CALL 
Trustees Present:  Co-Chairs Lauren Rapisand and Josh Kiem; Karen Burkum, Alexandrea Hanba, Danielle 

Powers, Gregg Rusk, David Somheil, Joseph Steinfels; Deepika Thiagarajan 
  
Absent: None 
Others Present: Joanna Bertucci, Library Director; Alyson Doubek, Finance Manager 
 
PUBLIC COMMENT 
None 

 
Trustee Burkum made a 
MOTION: to approve the minutes of August 10, 2021 
Trustee Steinfels seconded the motion. 
Voice Vote: Yes:  All in favor 
Motion passed. 
 
POLICY REVIEW WORK PLAN 
Trustee Rapisand thanked Director Bertucci for her efforts in developing the policy review work plan that appears in 
the packet beginning on page 34.  As the memo states, the policy manual has not undergone a comprehensive 
review in several years.  Given the number of existing policies, it was determined that it would be most efficient for 
the policies to initially be reviewed by subcommittees rather than by the entire committee. Trustees provided their 
areas of interest to Trustee Rapisand and those have been taken into account in the plan that has been developed.   
 
The plan that has been developed includes monthly reviews of various policies.  Two trustees have been assigned to 
conduct the initial review and develop recommendations for each group of policy updates and changes.  Director 
Bertucci provided details of the plan.  The first group of policies will be reviewed and brought to the October 
committee meeting for discussion.  Proposed changes resulting from the COW discussion will then be brought to 
the entire Board for approval.   Policy reviews will continue on a monthly basis with the entire policy review 
scheduled to be completed by June 30, 2022.   Once all the policies have been reviewed, Director Bertucci has 
recommended that policies be reorganized into the following categories:  Oversight, Operations, Patrons, Staff and 
Appendices.  Going forward a policy review cycle, starting in July, 2022, would be established to ensure policies are 
reviewed triennially with collection management policies being reviewed biennially. 
 
Trustee Rusk about the need for new or additional policies beyond review of current policy.  Director Bertucci 
replied that she has a list of policies that she feels should be considered for addition to the existing manual. Trustee 
Steinfels inquired about the timing for implementation of approved changes.  After some discussion, it was agreed 
that policy changes would be implemented as approved, and that reorganization of the manual would be done after 
the entire process is completed.   
 
ANNUAL TASK CALENDAR 
Trustee Rapisand noted that the Board is on schedule with completing the tasks detailed on the annual task 
calendar.  Recognition of outgoing trustees, usually occurring in September, may be moved to October to 
accommodate travel plans of the former trustees.  Trustee Kiem asked that the draft resolutions recognizing these 
trustees be shared with the entire Board.   
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Trustee Rusk inquired about the Fine Free Trial review.  Director Bertucci replied that her memo on this will be 
made available during the first week of October, prior to the October COW meetings.    
 
 
ADJOURNMENT 
There being no objection the meeting was adjourned at 8:24 p.m.   
 
 
    
 
 
 
 
 
 

 


