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CALL TO ORDER 
President Gareth Kennedy called the meeting to order at 7:01 p.m. 
 
President Kennedy explained that the Library Board was meeting via video referenced the Executive Order of the 
Governor (COVID-19 Executive Order No. 5, March 16, 2020) as it relates to the Open Meetings Act, permitting the 
Park Ridge Library Board to suspend their remote attendance policy.  
 
ROLL CALL 
Trustees Present:  Gareth Kennedy, President; Lauren Rapisand, Vice-President; Joshua Kiem, Secretary  
(via videoconference)  (joined late), Stevan Dobrilovic, Treasurer; Karen Burkum; Alexandrea Hanba; Patrick 

Lamb (joined late); Michael Reardon; David Somheil 
Others Present: Heidi Smith, Library Director; Alyson Doubek, Library Finance Manager; Adult Services  
(via videoconference)  Manager, Laura Scott; Alderman Charlie Melidosian, City of Park Ridge 
 
Trustee Burkum made a 
MOTION: to approve the minutes of the Special Meeting of the Library Board on April 14, 2020 
Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Lamb, Rapisand, Reardon, Somheil 

Absent: Kiem 
Motion passed. 
 
COMMENTS FROM THE PUBLIC 
None. 
 
DISCUSSION OF NEXT STEPS FOR FY2021 CAPITAL PROJECTS INCLUDING SPRINKLER PROJECT 
Director Smith reported that she had attended the Park Ridge City Council Meeting, where the FY2021 Budget was 
discussed. She explained that the FY2021 Budget includes funds for the Library’s Sprinkler Project (estimated cost - 
$1.13 million). It was suggested in a memo from City of Park Ridge Aldermen Mazzuca and Moran that the Library 
might consider postponing the project as well as a few others. At the City Council meeting on April 20, a revised 
memo was distributed that did not include any Library projects, and the Council did not discuss or take action on 
this matter. Alderman Moran reported that the City’s attorney advised the Council that they were not in a position 
to make a change to the Library’s budget. The Council did make some reductions to the City’s FY2021 budget at that 
meeting. 
 
Director Smith updated the Board on the project status to date. The bid documents for the project have been 
prepared for Director Smith’s review. They had initially planned to start the project in March, with work to be 
completed in the fall. Should the Library Board decide to delay project, a statement as such would be submitted to 
the City Council in writing, giving City staff and the Council the opportunity to review and respond accordingly. 
 
President Kennedy asked why an appeal needed to be made to the City Council. Director Smith replied that it would 
not fall solely under the purview of City staff to make an exception to the agreement that was previously made.  
 
Trustee Lamb stated that it was his understanding that the funding for the Sprinkler Project should have been in the 
City’s budget for this coming year. He said it seems prudent that getting the bids out now could result in potentially 
lower costs due to the economic climate. He recommended moving forward with the bids, and evaluating the 
situation once bids have been received. 
 
Trustee Reardon provided some background on the situation, he had been involved in the meetings and 
negotiations with the City on this project. To clarify, he stated that the sprinkler system was not part of the Library 
referendum. The referendum had already been passed when the issue arose. There were issues between the 
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architect and the City’s Building Department. While the Library building was up to code at the time it was built, it will 
never meet the current code requirements. In order to proceed with construction at the time of the renovation, 
they discussed life safety projects that could be incorporated that would improve the safety of the building. An 
agreement was reached with the City that the Library could start construction, and the Sprinkler Project would be 
added in as a Phase 2. It was not determined then what the timing would be. It was decided that the project would 
be put into a 5-year budget plan, and the City would levy for it. Trustee Reardon said cancelling the project was not 
an option. It should be either be done now or the Library should request permission to do it at a later time. He 
stressed that the building was not in danger, but the project should be done whether now or later. Adult Services 
Manager Laura Scott, who was also in attendance at the meeting, agreed with Trustee Reardon’s summary of 
events. 
 
Treasurer Dobrilovic stated that he supported being fiscally conservative in this time of crisis and economic 
uncertainty. He agreed that doing the project now could realize cost savings. He agreed that a decision did not need 
to be made at this time; the Board could wait and see where the projects costs come in, and decide from there. If 
there is significant savings, the Library could move forward with the project. If the economic conditions deteriorate, 
the Board could request that the project be postponed.  
 
President Kennedy posed the idea of dividing the Sprinkler Project into phases – phase 1 to bring the water main in, 
phase 2 to install the sprinklers or a third option of both projects combined.  
 
Trustee Burkum agrees with moving forward to getting bids, but expressed concern with logistics and timing, how 
that would work with the Library being fully operational again. She wondered how disruptive the work would be on 
the daily operations of the Library, once we are able to reopen. 
 
Director Smith stated that some of the work to be done would create some inconvenience in the parking lot area. 
Within the building, there would be some noticeable construction, moving things around. Moving materials out of 
the Library has not been discussed, she does not think that would be an issue. The length of time the work would 
happen in each area is significantly less than the renovation project. She does not think certain areas would be 
closed down for an extended period of time. She said it would be ideal if it was possible to do the work when 
patrons are not in the building. That additional flexibility may provide cost savings.  
 
Secretary Kiem said that Director Smith presented at the last meeting that the building would likely not go to a hard 
reopening where people are allowed to come in. It would be good to know if Library workers could pick and pack 
orders placed online while construction is taking place in a safe manner.  
 
Treasurer Dobrilovic said a lot of the speculation about the scope of the work and when it would start is related to 
how soon the bid documents can go out, when we can expect responses from potential bidders, and how long the 
evaluation would take. He expected the process to take about minimum 2 months. We won’t know what capacity 
the Library will be operating at; but likely won’t start until July at the earliest.  
 
President Kennedy summarized that it sounded like the consensus was to move forward to go out to bid on the 
Sprinkler Project.  
 
Trustee Hanba stated she supports going out to bid, but would like to have more information, a better picture of 
what the numbers will be and what the financial situation will look like before funds are committed. She asked what 
the cost would be to develop the bid documents.  
 
Director Smith replied that she believes the cost is included with architect Green and Associates’ design contract. 
The cost to bid is a nominal cost compared with the engineering consultants and the design process.  
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Trustee Somheil is in favor with moving forward. He said time is on our side to understand data points, understand 
the bids, and evaluate against what we forecasted.  
 
President Kennedy raised that there were two other capital projects in the memo from the city that were 
recommended to be delayed – one was the PA system. He believes that the PA should proceed due to safety issues 
of being able to evacuate the building safely. The other project was the soundproofing for the Children’s 
Department. He asked if anyone had any comments regarding these projects. 
 
Vice-President Rapisand is in favor of moving forward on the PA system but would like to have costs for both 
projects. She said that as a user of the Children’s Department, she understands that the noise is an issue, and if it is 
a reasonable enough cost, she is in favor of moving forward with it.  
 
Treasurer Dobrilovic urged the Board to exercise fiscal restraint at this time until we have a better picture of 
revenues that come from property taxes. He said the Board needs to be careful with how they are spending money.  
 
Trustee Hanba noted that the City is putting many projects on hold in light of the economic uncertainty. While 
soundproofing for the Children’s Department would be nice to have, it is something that could be put on hold. She 
agrees with Treasurer Dobrilovic that we need to be very careful with expenditures. 
 
President Kennedy asked for confirmation that the PA System and Phone System were combined as one project. Is 
there a way to separate them? Director Smith replied they could be split. She had previously discussed with 
President Kennedy about presenting budget amendments or highlighting projects that could be on hold pending 
further discussion to the Board at the May meeting. In June she will be presenting a staffing plan to begin doing 
meaningful work around when we are able to return to the building.  
 
Secretary Kiem said that the PA is a life safety issue and he can’t abide with putting that off. The Children’s 
Department soundproofing may not be as much of an issue, and that could probably be deferred. 
 
CITY OF PARK RIDGE EMPLOYEE MANUAL AND LIBRARY APPENDIX  
 
Trustee Reardon made a 
MOTION: to adopt City of Park Ridge Employee Manual and approve Library Appendix as amended with 

workplace policy additions 
Trustee Hanba seconded the motion. 
 
Director Smith explained that in 2014 the Library and the City worked together to move the Library onto the City’s 
employee manual with an appendix to document any ways that Library policy deviated from those of the City. She 
has not been able to find record of formal action by the Library Board adopting it. It was recommended by the 
attorney that there be a formal motion to adopt City of Park Ridge Employee Manual and approve Library Appendix 
as amended with workplace policy additions. They are recommending that workplace policy be added at this time, 
recommended by the City. This includes information from the Families First legislation documenting leave and 
options made available to employees through that legislation. She is recommending that the Board adopt the 
existing policy along with the new policy in one motion.  
 
Trustee Hanba asked about the daily compensation caps, whether or not to be consistent with the CARES act. 
Director Smith replied that the note was provided by the attorney. The City’s current policy does not reference the 
CARES act and does not have caps in place. The CARES act does recommend putting caps in place. Trustee Hanba 
recommends that the caps be included.  
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Treasurer Dobrilovic had a comment on the COVID-19 addendum. He brought this this to Director Smith’s attention, 
and discussed. He recommends revision – he suggested adding the following: 
 

After “Employees are required to stay home if they experience fever, cough, and shortness of breath. 
Employees should remain at home and not come to work until,” add: 

 
They have had no fever for at least 72 hours without the use of fever-reducing or other symptom-
altering medicines (e.g. cough suppressants) 
AND 
Other symptoms have improved 
AND 
At least 7 days have passed since their symptoms first appeared. 
 
As the CDC issues new guidance and recommendations on COVID-19, the Library will follow them. 

 
Trustee Dobrilovic made a 
MOTION: to amend the workplace policy of the employee manual as stated. 
Vice-President Rapisand seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
Vote on motion as amended: 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
 
BUDGET AMENDMENTS TO FY20 CAPITAL BUDGET 
 
Trustee Reardon made a 
MOTION: to approve an amendment to the FY20 Capital Budget for $26,217 for professional services related 

to the sprinkler project completed in FY20 rather than FY21. 
Vice-President Rapisand seconded the motion. 
 
Director Smith said that when the FY2020 Budget was drafted, it was necessary to determine what portion of 
professional services for the Sprinkler Project would be completed in FY2020 vs FY2021. She said the estimate was 
off by $26,217. It is not an increase in the project budget, it is an amendment to pay for more services in FY2020 
rather than FY2021. 
 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
FY20 OPERATING BUDGET TRANSFER 
Director Smith explained this was approved by the Board at the January meeting as an amendment rather than as a 
transfer, and did not identify the budget line that would be reduced as this was increased. It was approved by the 
Board to increase expenditures on the bank fees, but needs to be done as transfer rather than amendment. The 
reduction is from the office supply budget from copier supplies.  
 
Trustee Burkum made a 
MOTION: to approve a budget transfer in the FY20 Operating Budget for $2,500 for added bank services 

fees and decreased office supplies. 
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Trustee Hanba seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kennedy, Kiem, Lamb, Rapisand, Reardon, Somheil 
Motion passed. 
 
DIRECTOR’S UPDATE 

Governor Pritzker’s Stay at Home Order 
The Governor’s updated Stay at Home Order has not yet been signed or made available for review. The RAILS Library 
system attorney will be reviewing on behalf of all member libraries. Based on this information, we would know what 
if any effects this modified order would have on the work of a government agency currently deemed to be non-
essential. Essential work being performed now includes supporting the facility and finance operations of the Library. 
There has been discussion among library directors speculating allowances for non-essential retail that the Governor 
mentioned in his address, and how that would apply to libraries. However, we do not yet have information from 
Institute of Museum and Library Services’ recommendation on safe handling of library materials. Director Smith 
expects that in the coming month, some staff will return to the building to complete work in preparation for the 
potential of June addition of physical services of some kind. Staff is working on a 6-phase plan for reopening the 
Library, along with considerations to keep in mind and service goals. The first phase for May is staff occupancy only, 
reconsidering whether any other work could be deemed essential at this time. Work would include ordering 
materials, receiving them and paying for them, and the Library would need to have staff physically present to 
complete those tasks.  
 
President Kennedy asked if we are ready to pivot if the order changes mid-May and guidelines are relaxed. Director 
Smith said we can go ahead and get materials needed. She said there was not currently an order placed for PPE in 
order to reserve for health care workers and first responders; she did not want to take away from those needed. 
Based on what ILMS recommends, if gloves will be required for handling returned materials (even after 3-4 day 
quarantine), it’s possible we may get slowed down by procuring gloves. If we had to have gloves every day for 
everyone working in the building (even if it’s just 20 people) the library would need 400 pairs of gloves a month. She 
has researched where we can source materials from, but has stopped short of purchase. President Kennedy asked if 
they needed to be medical grade gloves. Director Smith replied that she did not have that guidance yet. She 
reminded the Board that 28,500 items are currently checked out in the community. Staff is planning to process all of 
those returns in 1 month’s time. A 3-4 day quarantine of materials will be an interesting process to manage. Because 
we accept returns and lend back out – if we don’t get it right and base procedures on science (how long virus is 
viable on surface of materials) it could have tremendous community impact. The Library typically serves 1,000 
people in a day. She said the last thing we want to do is put anyone at risk – staff or patrons. Even if we have great 
procedures in place for lending out materials (pulling holds, curbside pickup) what counsel can we provide to 
community for best practices in handling those materials? She said it’s important the Library gets this right and 
focuses on safety first. 
 
ADJOURNMENT 
Hearing no objections, President Kennedy adjourned the meeting at 8:16 p.m. 


