
MINUTES 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Regular Meeting of the Board of Trustees held via videoconference  

March 16, 2021 at 7:00 p.m. 
 

Approved April 20, 2021  Reg. Board Meeting 03.16.21 

CALL TO ORDER 
President Rapisand called the meeting to order at 7:01 p.m.  
 
President Rapisand explained that the Library Board was meeting via videoconference and stated that she 
authorized the Board to meet remotely as per Illinois Public Act 101-0640 which, among other matters, amends 
Section 7 of the Open Meetings Act to allow meetings of members of a public body subject to the Act to occur 
without a quorum being physically present at the meeting due to COVID-19. 
 
President Rapisand announced that any public comments or requests to speak may be sent to 
librarydirector@prpl.org or participants could raise their hand virtually. 
 
ROLL CALL 
Trustees Present:  Lauren Rapisand, President; Karen Burkum, Vice-President; David Somheil, Secretary;  
(Via videoconference)  Stevan Dobrilovic, Treasurer; Alexandrea Hanba; Josh Kiem; Michael Reardon; Joseph 

Steinfels; Deepika Thiagarajan 
Others Present: Angela Berger, Interim Library Director; Alyson Doubek, Library Finance Manager; John  

Priala, Facility Manager; Charlie Melidosian, City Council liaison 
 
Consent agenda 
Items on the consent agenda included:  

• Approval of Minutes of the February 16, 2021 Regular Meeting and the March 9, 2021 Special Meeting of 
the Library Board 

• Ratify Bills Payable Warrant Register for Period 10, February 16, 2021 and Period 10, February 28, 2021 
• Cash statement for all accounts for February 2021 

o Approval for payment from the Petty Cash Fund, $40.47 
• Fines & Fees Revenue History for February 2021 
• MOTION to extend Fine Free/Block Model Trial through October 31, 2021 
• MOTION to approve updated essential government operation resolution 

 
Vice-President Burkum made a 
MOTION: to approve the consent agenda 
Trustee Steinfels seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Somheil, Steinfels, Thiagarajan 
Abstain: Reardon 
Motion passed. 
 
Public Comment 
None. 
 
Secretary’s Report 
Recent news articles providing updates on changes in Library Hours and impacts of abatement, ongoing community 
initiatives with regard to COVID, how to cope, and other offerings to seniors. Vice-President Burkum said the Book 
Riot blog story was really cool.  
 
Treasurer’s Report 
Treasurer Dobrilovic noted that 83% of the fiscal year is completed. To date we have $2,546,160 in revenue; 
operating budget expenses have been $3,007,684. We are deficit spending $461,523 this year. He noted that the 
Library just made the first payment on sprinkler project in the amount of $114,000 which will be reflected in next 
month’s revenue and expense statement.  
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Treasurer Dobrilovic made a 
MOTION: to approve the February 2021 Treasurer’s Report 
President Rapisand seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
Director’s Report 
Per capita grant application was filed. Requirement to go over standards was completed by Library Board. Library 
received $5,000 COVID-19 relief grant reimbursement for COVID-19 -related expenses from Cook County. There has 
been significant decrease in curbside pickup with the building reopening. Patrons appreciate coming to pick up 
Holds in building without appointment.  
 
Personnel Committee 
President Rapisand provided update on Director Search. Bradbury Miller reported that they received 33 applications 
which they will compile into a candidate list and matrix for the Board’s review. She noted the upcoming milestones 
which included by candidate phone interviews with representatives of the Board on March 31. President Rapisand 
and Trustee Hanba will be participating; she offered that other Board members were welcome to participate as well. 
Treasurer Dobrilovic asked about Illinois Open Meetings Act restrictions. President Rapisand said that they had 
investigated and that if more than two trustees were allowed to participate, it would be need to be posted as an 
open meeting with a motion to adjourn to closed session for the interviews. Vice President Burkum asked if they 
were interviewing all 33 candidates on March 31. Trustee Hanba replied that the consultant would make 
recommendations as to who should be interviewed; the Board would have access to all applications and could also 
select additional candidates to be interviewed. The purpose of the meetings on March 31 is to select 6 - 9 
individuals from the candidate pool to move forward in the interview process.  
 
Friends of the Library Report 
Secretary Somheil reported that the Friends of the Library received their Amazon Smile donation in the amount of 
$27.79.  
 
New Business 
Interim Director Berger noted there was an additional budget transfer not on the agenda to approve a transfer to 
cover the overage in supply spending by Patron Services – transferring $1,500 from Administrative supplies to 
Patron Services supplies.  
 
Trustee Reardon stated he did not believe the Board could vote on an item that was not on the agenda. Finance 
Manager Doubek noted that the Patron Services budget was already in the negative. Interim Director Berger said 
staff could make accommodations and formally approve next month.  
 
Interim Director Berger explained the other budget transfer for consideration which was to approve a transfer for 
Youth Services fiction books in the amount of $7,000; this was a re-allocation under Youth Services which 
transferred $5,000 from DVDs and $2,000 from non-fiction line items into fiction books.  
 
President Rapisand made a 
MOTION: to approve a budget transfer for Youth Services Fiction books 
Trustee Reardon seconded the motion. 
Roll Call Vote: Yes: Burkum, Dobrilovic, Hanba, Kiem, Rapisand, Reardon, Somheil, Steinfels, Thiagarajan 
Motion passed. 
 
President Rapisand remarked that the $1,500 supply transfer for Patron Services would be added to the agenda for 
next month.  
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Other Business 

Sprinkler Update 
Interim Director Berger noted that in order to bring the new electrical service into the building, there would be one 
week with no power in the Library building. Mr. Priala is trying to coordinate that with the excavation that is 
occurring in the parking lot – from the corner of building to the train station and the corner of building to Touhy to 
make inoperable the current water main to Touhy and bring the new water main to the building. Rather than having 
to close twice, they are trying to coordinate the two projects simultaneously to lessen disruption. She said it would 
not occur before the week of March 29. Managers are looking at what staff can do in terms of learning 
opportunities and training during that time. President Rapisand noted that staff is trying to minimize impact on 
patrons.  
 
Interim Director Berger noted that programming won’t be impacted. Mr. Priala is looking into powering the server 
with a generator because if the server is down the phones won’t be operational. Trustee Reardon asked if it was 
possible to expedite the process? Interim Director Berger said she would discuss with Mr. Priala.  
 
Vice President Burkum asked if the Library had an emergency operation plan? She said it was an important thing to 
consider and discuss. 
 
Trustee Kiem said this potential closure was a surprise to him, that the Board had been explicit in wanting to keep 
the Library as accessible as possible and was not aware of this closure being necessary. He agreed with Trustee 
Reardon in terms of looking into whether the project could be expedited to reduce the closure time. 
 
President Rapisand asked if there was any idea of when this would take place? Mr. Priala replied that it would take 5 
days for switching circuit breakers and the main. He will discuss with general contractor and electrician. He is 
meeting tomorrow with the contractor for excavation – would know more about the path of excavation, timeline, 
etc.  He said that it is up to the Library to schedule the electrical work – the contractors are ready to begin. He said 
they can push it to the end of April if necessary.  
 
Trustee Reardon asked if the new panels could be installed before the power was turned off so it would be down for 
a shorter period of time. Mr. Priala said that ComEd had to completely cut off power to the building for the 
contractor to replace the main circuit breaker which is the main panel for the building and then repower the 
building through the main. The new panel will be installed in the physical space of the old panel.  
 
Trustee Kiem said he had a hard time imagining that the power could not be switched over quicker. Trustee Reardon 
noted a generator could be rented that could power the building. It could be costly, but could keep building open. 
Trustee Dobrilovic noted that the Library had space constraints. Mr. Priala said that the new panel had to be custom 
made to fit in the frame.  
 
Trustee Kiem asked what was behind the need for this work? He did not recall this matter coming up in previous 
discussions. Mr. Priala replied that the electrical work was needed to power the sprinkler pumps and was part of 
capital improvements.  
 
Trustee Reardon noted that during the Library renovation, the Board granted the director authority to spend up to a 
certain amount without Board approval and that he would be interested in reviewing that policy. Treasurer 
Dobrilovic asked for a ballpark from the Board what the amount they would be willing to spend in terms of avoiding 
a lengthy shutdown. He said he would not be comfortable in spending something in the amount of$15-25,000 
without discussing with the Board. Trustee Reardon suggested that there are funds in the contingency and the 
architect said all unknowns have been discovered. At a minimum they could use up the contingency. Treasurer 
Dobrilovic said that he believed there was approximately $10-12,000 in the contingency fund.  
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Vice President Burkum noted it would be a good idea if the closure could be coordinated around a time when the 
Library would be closed anyway over holiday or other closure.  
 
Treasurer Dobrilovic asked if it would be particularly cumbersome to call a meeting for the purpose of approving 
additional expenditures. President Rapisand took a straw poll and determined the Board members were amenable 
to calling a special meeting for this purpose.  
 
The meeting adjourned at 7:39 p.m. 


