
 

AGENDA 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Regular Meeting of the Board of Trustees in the City Hall Council Chambers 
505 Butler Place, Park Ridge, IL – Tuesday, September 20, 2016 at 7:00 p.m. 

 

1. Call to Order and Roll Call 
 

2. CONSENT AGENDA 
* All items listed with an asterisk are considered routine by the Library Board and will be enacted by one motion. There will be no  

discussion of those items unless a Board member so requests, in which event the item will be removed from the general order  
of business and considered in its normal sequence on the agenda. 

 

* 3. Approval of Minutes of Regular Meeting of August 16, 2016 
Approval of Minutes of the Library Resources Committee meeting of February 9, 2016 

  

4. Comments from the General Public (Non-agenda items) 
 

5. Secretary's Report 
A.  Communications 

 

6. Treasurer's Report 
*A. a. Approval of Bills Payable-Warrant Register for 
 Period 4, August 16, 2016 Library Fund Warrants $ 24,908.75 
   Payroll $ 88,949.61 
  Grant Fund $ 288.05 
  Technology Replacement Fund $ 1,414.00 
  North Suburban Digital Consortium $  8,166.40 
  Library Restricted Fund $  0.00 
  Total  $ 123,726.81 
 

b. Approval of Bills Payable-Warrant Register for 
 Period 4, August 31, 2016  Library Fund Warrants $ 75,651.48 
   Payroll $ 89,335.43 
  Grant Fund $ 1,089.36 
  Technology Replacement Fund $ 0.00 
  North Suburban Digital Consortium $ 3,495.99 
  Library Restricted Fund $  2,750.00 
  Total  $ 172,322.26 
  

*B. Per Capita Grant Report for August 2016 
*C. Technology Replacement Fund Summary Report for August 2016 
*D. Library Gift Fund Report for August 2016 

a. Approval for payment from the Restricted Fund, $119.99 
*E.  Year to Date Budget Report for August 2016 
*F.  Fines & Fees Revenue History 

 

7. Library Director's Report 
A. Statistical Reports – Monthly Statistics for August 2016 
B. Narrative 

 

8. Committee Reports 
A. Planning & Operations 

a. Motion to approve Policy IF1, Conduct in the Library as revised 
B. Communications & Development  
D. Building & Grounds  

a. Motion to approve a contract with Studio GC for the design development phase of the 
Library Improvement Plan at a cost of $20,976 

b. Motion to accept the bid for cleaning services from ABC Commercial, Inc., Wheeling, IL, 
in the amount of $1,890.00 per month for daily cleaning services.  

E. Budget & Finance 
F. Personnel 

 

9. Friends of the Library Report  
10. Unfinished Business 
11. New Business 
12. Adjournment   

 
 

THE PARK RIDGE PUBLIC LIBRARY will provide reasonable auxiliary aids or services necessary to afford an individual with a disability an  
equal opportunity to participate in all services, programs and facilities. Persons requiring assistance are requested to notify the Library of  
their needs well in advance to provide sufficient time for the Library to make an accommodation. Requests for accommodation should be made 
to the Administration Department at the Park Ridge Public Library, 20 S. Prospect, Park Ridge, IL 60068, 847-825-3123, TTY 847-825-8217.  
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MINUTES 
OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE PARK RIDGE PUBLIC LIBRARY HELD  
TUESDAY, AUGUST 16, 2016 AT 7:00 P.M. IN THE  

CITY HALL COUNCIL CHAMBERS, 505 BUTLER PLACE, PARK RIDGE, IL  
 
 
 
 
CALL TO ORDER 
Mr. Trizna called the meeting to order at 7:02 p.m. 
 
 
ROLL CALL 
TRUSTEES PRESENT: Robert Trizna, President; Berardino Parisi, Vice-President (via phone); 

Charlene Foss-Eggemann, Secretary; Karen Burkum, Stevan Dobrilovic, 
Joseph Egan, Patrick Lamb, Judith Rayborn 

 
TRUSTEES ABSENT: Michael Reardon, Treasurer 
 
OTHERS PRESENT: Janet Van De Carr, Library Director; Jodi Bemis Whitney, Angela Berger, 

Anastasia Daskalos, Linda Egebrecht, Staci Greenwald, Claire Griebler, 
Gretchen Kottkamp, Parry Rigney, Laura Scott, Library Staff; Anne Lunde, 
Park Ridge Journal; Taryn Galbreath, Pioneer Press; Joshua Kiem, Park 
Ridge resident 

 
 
APPROVAL of REMOTE ATTENDANCE 
Mr. Trizna explained that beginning this evening there is a new procedure whereby according to 
State law, members of the Library Board need to formally approve the attendance of any trustee by 
remote means. Tonight Mr. Parisi is in Salt Lake City for business purposes. There being no 
objections to Mr. Parisi attending remotely, 
 
Mrs. Foss-Eggemann made a  
 

MOTION:  to approve the attendance at this evening’s meeting by Berardino Parisi, Vice-President, 
via electronic means. 

 
Mr. Egan SECONDED the motion 
 

Roll call vote: 7 Yay: Burkum, Dobrilovic, Egan, Foss-Eggemann, Lamb, Rayborn, Trizna 
 1 Absent: Reardon 
 
MOTION PASSED UNANIMOUSLY 
 
 
CONSENT AGENDA 
Mr. Egan MOVED to approve the Consent Agenda. 
 
Mr. Lamb SECONDED the motion 
 
Roll call vote 
 
MOTION CARRIED UNANIMOUSLY 
 
 
COMMENTS FROM THE GENERAL PUBLIC 
Mr. Trizna solicited questions from the general public on non-agenda items. There were no 
comments. 
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SECRETARY'S REPORT 
Mrs. Foss-Eggemann noted that there were no items in either of the correspondence folders, 
however at each Trustee’s seat was an invitation to the MCYAF (Maine Community Youth 
Assistance Foundation) September 15, 2016 Community Heroes Benefit Dinner. 
 
Per the next item on the agenda, Mr. Trizna called for a motion pursuant to Illinois Open Meetings 
Act 5 ILCS 120/2a to go into executive session at the conclusion of the regular meeting to discuss a 
personal matter. 
 
 
Mr. Egan made a motion 
 

MOTION: for the Board to move into Executive/Closed Session at the end of the current Board 
meeting to discuss a personnel matter. 

 
Mrs. Rayborn SECONDED the motion.  
 
 
Mr. Trizna asked if there were any comments. There being none, Mr. Trizna said he has a statement 

to make in regard to this motion:  
 
 Mr. Trizna stated that his “understanding is that this closed session will be for the review of 

the Library Director. One of the reasons that we are entertaining going into closed session 
is that in at least one year passed if not two, the Board had done this in open session. 
Recently the Board received a written opinion from the City’s attorney, who is also the 
Library’s attorney, indicating that something called Section 11 of the Personnel Records 
Review Act of the State of Illinois requires that we go into closed session whenever we 
discuss or debate an employee’s performance evaluation.  

 
 As an attorney who does not practice in this area, I want to make that very clear, I believe 

that opinion is patently and totally wrong. Be that as it may we don’t yet know what kind of 
penalties might accrue to the Library Board or to any member of the Library Board for 
disregarding advice and doing a personnel review in open session. We also don’t know 
what other liabilities the Library or the Library Board or any trustee could incur because the 
Library’s attorney chose not to address those issues that were raised with him just the 
other day, in fact refused to address those issues. Separate and apart from a legal issue, 
the question becomes, and the question that I think we need to address is, why is it 
important that the Director’s performance be evaluated publicly rather than in a secretive 
closed session? The answer is, I think, fairly simple because it is the Director who is the 
only Library employee that this Board has the authority to hire, to fire, and to directly 
supervise. That means the Board’s supervision and the Board’s evaluation of her 
performance is one of our most important duties as stewards of the public trust and public 
tax dollar; and one of the most important ways we, as Library trustees, should be judged 
for how well we are performing our duties. 

 
 Consequently, the most direct and concrete way the taxpayers can assess how well the 

Board is performing that extremely important duty, and that important part of our 
stewardship, is for them to see and hear us evaluating the Director’s performance; not 
hidden away in some secretive closed session, but in full view of those taxpayers and the 
press who provide the funds to pay the Director’s salary, otherwise keep the Library going, 
and trust the Board to do our jobs. 

 
 Over the years there has been no transparency in how this process has been conducted. 

Last year, and I think perhaps the year before that, the Board attempted to inject some 
transparency to the process and I believe it worked quite well. The City Council did the 
same; the Park Ridge Park District has done the same; not surprisingly, the two school 
districts have done just the opposite. Nevertheless, it’s up to the Library Board in my 
opinion to be as transparent as we can, not for every employee, but only for the one that 
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we have the ability to hire, fire, and that we are charged with supervising. It’s not an easy 
position to be in and I don’t take the position lightly that this is something that should be 
done publicly. No employee wants to be scrutinized in the harsh light of public opinion, but 
that’s what comes with that particular bit of territory and we as the trustees need to be 
scrutinized for how well we do our jobs and that being one of them. That being the case,    
I will be voting ‘no’ on the motion.” 

 
 
Mr. Trizna inquired if there is any further discussion or comments. There being none, Mr. Trizna 
requested a vote be taken on the MOTION on the table:  
 
MOTION: for the Board to move into Executive/Closed Session at the end of the current Board 

meeting to discuss a personnel matter. 
 
Mrs. Rayborn having SECONDED the motion.  
 
ROLL CALL VOTE 
 
MOTION PASSED with vote: 6 Yay: Burkum, Dobrilovic, Egan, Lamb, Parisi, Rayborn 
 2 Nay: Foss-Eggemann, Trizna 
 1 Absent: Reardon 
 
 
TREASURER’S REPORT 
In regard to the Year-to-Date Budget Report on page 43 of the packet, Mr. Egan stated that the 
Employee Benefits line item still has no year-to-date figure and he realizes that last month there was 
this same discussion and the Library was waiting for the City to make an entry. Mrs. Van De Carr 
replied that the City was asked again to do this. Mr. Egan asked if she has any indication if they 
have made any progress. Mrs. Van De Carr replied that not at this point because there are still no 
figures available. Mr. Egan asked if the City has posted their employee benefits yet, to which Mrs. 
Van De Carr replied she doesn’t know and the Library doesn’t have access to that data. In response 
to Mr. Lamb’s question regarding who has to be asked, Mrs. Van De Carr replied it is generally the 
Assistant City Finance Director, Andrea Lamberg, and she is the one who responds to us. Mrs. Van 
De Carr emphasized that she will continue to ask for the information. Mr. Lamb asked Mrs. Van De 
Carr to make another written request and to copy the Board, stating he hopes the contributions are 
being made and just not being posted. Mrs. Van De Carr thanked Mr. Egan for bringing up the 
matter, adding she was going to mention it later in her report. 
 
Mrs. Van De Carr directed the Board to the Technology Replacement Fund report on page 39 and 
explained that she asked the City to transfer the $100,000 from the current year’s budget into this 
fund and was informed that their new procedure is that they’re going to transfer it incrementally on a 
monthly basis. Mrs. Van De Carr explained that the two Library funds that this impacts are the 
Library Technology Fund and the Motor Vehicle Replacement Fund. She added that to-date nothing 
has been deposited into these two funds. Mr. Trizna asked if this is the Library’s money. Mrs. Van 
De Carr stated that it is, and is already in the Library Fund but the money must be transferred from 
the Library Fund to the Technology Fund.  
 
Mr. Trizna stated that it seems that if the funds are not going to be transferred all at once, someone 
needs to articulate why instead of it being done on a monthly basis. Mrs. Van De Carr stated she 
has only received an email stating how this is being done not why. Mrs. Rayborn stated that it 
seems it is extra work for them do it over a period of twelve months rather than all at once, 
especially based on what the Board was just discussing in regard to the Employee Benefits account 
not having been posted for three months. Mrs. Van De Carr stated that the City has many funds 
much larger than the Library, so it may make sense for very large funds to transfer on a monthly 
basis, but she isn’t aware of why and she will attempt to get an explanation for the Board. Mrs. 
Rayborn asked if the Library finds it has a reason to spend that money would it have access to the 
funds, to which Mrs. Van De Carr replied yes. Ms. Berger explained that the funds are in the 
Library’s possession, they are in the “Library Fund” as opposed to the “Library Technology 
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Replacement Fund”. Mr. Trizna asked Ms. Berger what physical action would have to take place to 
make this change with one action, to which she replied in a single transaction it would be a journal 
entry. 
 
Mrs. Van De Carr pointed out that on page 37 the receipts for the FY16 Per Capita Grant have been 
added to this report. She explained that the information at the top of the page is the budget that the 
Board approved for the FY15 Grant. They funds from the two grants don’t get combined, and when 
the FY15 grant is fully expanded staff will then bring a budget to the Board for approval for the FY16 
Grant funds.  
 
Mr. Trizna asked Mrs. Van De Carr for the record – and because maybe someone watching the 
video of the meeting may not understand – if this grant money is from the State of Illinois and if the 
Library counts on this money to do anything specific. Mrs. Van De Carr replied that the “Per Capita 
Grant” is based on the City’s population and historically Per Capita Grant money has been used to 
fund new services and collections; this funding gives the Library the opportunity to do so without 
impacting the Library’s operating budget. She added that the list at the top of page 37 shows that 
staff are focusing on digital materials – one of the Library’s newer collections. Mrs. Van De Carr 
reported that for the last few years we received approximately $1.50 to $1.42 per capita and it was 
cut back significantly this year because of the State’s budget issues. Mrs. Van De Carr added that 
the Library was pleasantly surprised to receive the Grant this year. 
 
Mr. Dobrilovic asked since the Library is now in the fourth month of FY17, and the Library has spent 
a little under 50% of the FY15 Grant, does the Library have specific plans for the use of the FY16 
funds, and when does she anticipate that the FY16 funds will be expended. Mrs. Van De Carr 
replied that the State expects libraries to expend the grant by the end of October of each calendar 
year. Therefore, the Library’s target is to either have the funds spent or committed by October and 
staff will go to the Library Resources Committee sometime this fall with a proposed budget of how 
staff wishes to spend the new funds. Mr. Lamb stated that as Chairman of the Resources 
Committee he looks forward to having that meeting. He added that it appears that combined there is 
$50,000 in this Fund which is valuable, to which Mrs. Van De Carr agreed. 
 
The Year-to-Date Budget Report indicates that as of July 31 with 25% of FY16/17 completed, the 
Library has expended 17% of the operating budget and 19% overall.  
 
Acknowledged in the packet were gifts to the Library Restricted Fund by Century 21 Elm Realtors, 
and the Park Ridge Lions Club, as well as Buy-A-Brick donations by Fosco and Mazukelli. 
 
 
LIBRARY DIRECTOR’S REPORT 
Mrs. Van De Carr stated that this evening at each Trustee’s seat is a memo regarding overdue fines. 
Last month the question “what is the total of late fees owed” was asked. She explained that it was 
difficult to get this data from its integrated library system, stating she had a conference call with staff 
at CCS (Cooperative Computer Services), who manages the Library’s integrated library system and 
this is the amount that they were able to provide. The data includes items that were overdue from 
2010 to the moment the report was generated by CCS staff on August 12, 2016. She added that the 
total amount of late fees owed for that time period is $42,507.97.  
 
Mr. Trizna stated he doesn’t see a report on aging, to which Mrs. Van De Carr replied no, she hopes 
to have more data by next month. She added that the Board also asked if staff waives late fees, and 
if so why. So after the last meeting she asked Circulation Manager, Ms. Daskalos to have her staff 
record the reasons why they were waiving late fees, adding that only full time staff in Circulation 
have the authority to waive late fees. The reasons recorded are listed in the memo. Mr. Trizna 
stated after reading the memo he still wonders why the fees are being waved and he assumes 
there’s no written guidelines on when to waive the fee. Mrs. Van De Carr replied no, it’s a judgment 
call based on experience; if we feel someone is abusing the goodwill of the Library, staff have the 
ability to place notes in the patron’s record so that staff can look at that record and see if this person 
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is having fines waived and for what reason. Mrs. Van De Carr invited Ms. Daskalos to come up to 
the microphone and speak. 
 
Ms. Daskalos stated that there is a way to track the patrons’ comments; staff can add a comment to 
the patron’s record and staff are trained to investigate before they make a decision so they definitely 
look in the record to see if they’ve ever had fines waived before. Staff have to manually add the 
comments, but we do a good job of keeping track. She added that it’s not the same patrons coming 
in over and over again and we deal with hundreds of patrons on a daily basis. Ms. Daskalos added 
that the staff are trained on that and we do want to be fair to all patrons and there have been patrons 
who’ve asked me 2 or 3 times and I say ‘I’m sorry but that’s not fair to the other patrons who live in 
Park Ridge who do come in pay and their fines’. So I do think we have a really balanced customer 
friendly approach to this. 
 
Mr. Lamb stated he thinks this is the right approach. He’s adding up the fines this last month, it’s 
$115 this last month, so if it is $115 every month well then that’s $1,200 and a more significant 
number, but obviously he believes staff has to use its discretion as relates to whether or not the “dog 
ate the book”. Ms. Daskalos stated that “there are a lot of times where I have waived $5 off of a $50 
fine saying ‘if you pay today I’ll waive $5’. I’ve been working in circulation for about 8 years and in 
that time only one patron has ever not paid their fine. I believe that if you don’t help them out a little 
bit they’ll walk out the door and never come to the Library again”. Mr. Trizna stated that’s 
outstanding and that’s initiative that we endorse. 
 
Mr. Lamb stated that Mrs. Van De Carr said that the $42,507 reflects fines back to 2010, which is six 
years ago; he assumes the Library takes collection action after a few years. Mrs. Van De Carr 
replied, no, the Library takes collection action after 60 days, but what triggers the collection action is 
the person owes us either $50 in materials and/or $50 in late fees. Therefore, the $42,507 is an 
accumulation of small fines of $2, $20, 50 cents, etc., but anyone who exceeds that $50 threshold 
immediately goes to collection.  
 
Mrs. Van De Carr stated that another question last month was in regard to cash reconciliations and 
we are still attempting to gather that information. In the process of this research we discovered that 
we will have to change the way staff are being trained because we found that staff have been 
recording all fines as cash and not as credit card or waived. We will have more information soon.  
 
Mrs. Van De Carr reviewed the statistical reports beginning on page 45 of the packet which shows 
that circulation and year-to-date circulation for July was down slightly.  
 
Mrs. Van De Carr explained page 47 shows the Library’s total registered borrowers which indicates 
the number of citizens who have a Library card. She reported that typically the annual database 
purge of all library cards not used in the prior three years is conducted at the end of July, at which 
time this dip in borrower population is seen, and then it climbs again over the course of the year as 
new borrowers obtain a library card.  
 
Mrs. Van De Carr pointed out that page 55 shows July Computer Use, Virtual Visits, Wi-Fi usage, 
and Media Lab sessions, along with revenue collected. She reported that the Library launched the 
new website on July 1 and American Eagle was unable to capture usage data (Google Analytics 
statistics) for the website for July 1 through July 11. Mrs. Van De Carr explained that the statistics 
reported on page 55 and 56 only show July 12 through July 31 (12,889 visits). She explained that 
she has contacted American Eagle to see if that data can be captured. She pointed out that the     
Wi-Fi sessions are also showing as “zero” and both Computer View and American Eagle are 
working to retrieve that information as well.  
 
Mrs. Van De Carr added that at the bottom of page 55 is the chart reflecting Business Use Fees 
collected. She explained that last month the Board asked that this chart indicate the number of 
unique users who used the Library under the Business Use policy in each month. Mrs. Van De Carr 
explained these numbers are not cumulative, for example in July four people were in the Library 
enough times to generate $170 in Business Use Fees, and explained that the chart indicates users 
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in the Library once or multiple times, beginning in March, 2016, when the policy fees went into 
effect. Those numbers may increase when school is back in session. 
 
Mrs. Van De Carr reviewed the personnel report, stating this is the time of year when some of the 
students leave for college and new Pages are then hired. She reported that one student page left 
and one was hired, and one new volunteer started this month doing shelf reading in Reader 
Services. 
 
Mrs. Van De Carr reviewed page 64, which indicates the historical information for the Library Fund. 
She explained that the Library has a policy that requires that the Library have funds equivalent to at 
least six-months of operating funds in the Library Fund, which is equivalent to approximately $2.1 
million. She added that is because the Library receives most of its income two times year – i.e., in 
the spring and again in the fall. There was further discussion about the Library Fund, the tax rate, 
and the referendum levy.  
 
Mr. Trizna stated he thought the reason the referendum took place in November 2014 was to be 
able to have the funds as part of the levy in December and therefore the Library would have that 
money in 2015, to which Mrs. Van De Carr explained that the Library began to receive the additional 
funds approved in the referendum in the fall of 2015. 
 
Mrs. Van De Carr stated that since it’s back to school time she felt it would be a good time to 
introduce the two people responsible for partnering with local schools and to give the Board an 
overview of some of the programs they have created. Mrs. Van De Carr invited Staci Greenwald, 
School Services Coordinator and Librarian, and Claire Griebler, Teen Services Librarian to give their 
presentation. Ms. Griebler explained that she works with District 64 and District 207 (middle school 
and high school) students in grades 6 through 12. Mrs. Greenwald explained she is responsible for 
working with District 64 schools (Kindergarten through grade 5) and the private elementary schools. 
 
Ms. Griebler and Mrs. Greenwald spoke for 33 minutes, and also showed a video that demonstrated 
the services they and their departments offer to teachers and students, stating that they emphasize 
to the teachers and LRC directors in the schools that the Library is here to help them save time and 
help them in any way possible; from gathering reading and research materials for their classrooms 
to hosting storytimes and book discussion groups for middle school and high school students. They 
also explained that they promote students having a library card, and the Library has a program 
where out of district students who attend Park Ridge schools can obtain a temporary library card for 
use during the school year. Mrs. Greenwald explained that the Library has partnered with District 64 
to arrange for use of their van, so someone from the school comes and picks up Library books 
requested by the teachers and takes them to the schools, and then brings them back from their 
schools when the teachers are done with them. 
 
Mrs. Greenwald stated one of her favorite things to do is her monthly visit to Jefferson school to 
conduct a special needs storytime. She explained that the kids get excited to see “the Library lady”. 
Another program is the Reading Patch Club, which has been a Library program for at least thirty 
years, wherein the kids can earn specific patches for reading books about particular subjects.  
 
Mrs. Greenwald explained that she and Ms. Griebler do a lot of summer reading club visits at the 
schools at the end of the year. Staff sees a spike in library card and Reading Patch Club sign-ups 
after the school visits. Mrs. Greenwald also explained another program that has been at the Library 
for at least thirty years, which is the Battle of the Books. Staff assembles a reading list of 60 books 
for 4th and 5th graders. Each school has a team that represents the school and in January and 
February they compete against one another to answer questions about those books. 
 
The other very popular program is “Book Madness”, which is a program started two years ago. It 
takes place in March like basketball’s “March Madness”, but students vote on books instead. Some 
of the most popular books among 4th and 5th graders are paired against each other and the kids vote 
on their favorite books until there’s just one winner. Students can fill out a bracket ahead of time and 
they get points based on what they get correct, then the 3 kids with the most points at the end win 



 

7 

Target gift cards. It’s just a fun way to see them compete and the boys love this program. Mrs. 
Greenwald showed the video for “Book Madness” that she showed during school visits last year, 
adding that using the videos reaches more kids and builds excitement for the program. She added 
that 714 kids participated this year, out of approximately 1,259 students in 4th and 5th grade, so that 
is approximately a 57% participation rate for all 4th and 5th graders. They were allowed to vote more 
than once and they were encouraged to do so, and at the end of the session there were a total of 
11,923 votes cast. Ms. Griebler stated that Book Madness is such a popular program for the 4th and 
5th graders, that now the 6th grade and older students are asking her to hold a version of Book 
Madness in Teen Services. She commended Mrs. Greenwald on creating such a wonderful 
program. Ms. Griebler stated she hopes to incorporate it into her programs this year.  
 
Ms. Griebler explained some of her favorite programs she conducts at schools. One is the Literary 
Lions Book Club (the kids came up with that name by themselves), which she started with Denise 
Reeder, the librarian at Lincoln Middle School. Lincoln offered a book club a few years back but it 
wasn’t quite successful so they decided this school year to try it again. Ms. Griebler and Ms. Reeder 
held an interest meeting in September and only two kids attended, but they decided to forge ahead 
anyway. To be an official club at Lincoln you have to have at least 5 kids, even though only two kids 
showed an interest in the beginning, more and more kids started attending each session and at the 
end of the year there were a total of 14 kids, which was amazing, considering so many were also in 
sports and other clubs. It was really nice that instead of sitting at home watching TV or doing 
homework, they came to the library after school and hung out with her and Miss Denise and read a 
book. Ms. Griebler said that one time last year the group was able to Skype with an author which 
was really fun for the students. She added that she and Ms. Reeder want the students to be in 
charge of the club so they’re the ones who pick out the books they’re going to read. It’s a really fun 
club that they hope will grow even bigger in the next few years. 
 
Ms. Griebler stated that the second thing she does, and probably her favorite, is that she conducts 
three book talks throughout the year. In the fall she gives a book talk at every school she can get 
into – Lincoln, Emerson, St. Paul of the Cross, Mary Seat, Maine South – every fall, every winter 
and then every spring and she talks about 10-15 books, and this is to groups in size from 30 
students to an auditorium full of students.  
 
Ms. Griebler stated that she and Mrs. Greenwald want to talk about their goals for this school year. 
Tutor.com is again being offered by the Library and so we are making sure to promote this program 
at all of the back-to-school visits and back-to-school fairs and let everyone know that the service is 
back. Probably more parents are excited about this than students, because the parents have been 
taking a lot of information cards at these visits.  
 
Ms. Griebler mentioned the teacher library card program that was recently approved by the Board. 
She and Mrs. Greenwald will work on getting as many teachers as possible signed up for these 
special library cards once the agreements are finalized.  
 
In regard to the Illinois Book Award Voting, Ms. Griebler reported she just added the Abraham 
Lincoln Award books to the high school collection and announced that she has been selected to be 
on the award’s nominations committee. The Abraham Lincoln Award is an award given to a title 
selected by high school students. 
 
Mrs. Greenwald reported that the Children's Services department has the Monarch, Caudill and 
Bluestem books out for the kids. This year for the first time, she is working on coordinating with the 
schools, since a lot of the schools don’t do voting on their own, she is hoping the Library can be the 
central voting location, get kids more excited about it and get them coming into the Library looking 
for those books and to vote on them as well. 
 
Mrs. Greenwald stated that both she and Ms. Griebler are always trying to get into the schools as 
much as possible, getting into the LRC’s and classrooms to do book talks, storytimes, and thinking 
of new ways to help out the teachers and be there for the students.  
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Ms. Griebler stated that, as she mentioned before, because Book Madness has been so popular at 
the elementary schools and the kids are growing out of elementary school and get to the YA Loft 
and ask her where’s Book Madness? She reiterated that she is working on the program now so that 
it will be ready in February for the middle school and high school kids when she does her winter 
book talks so she can promote Book Madness there as well. 
 
Mr. Lamb commended them both for their hard work and creativity and said he loved the videos and 
the Board applauded them.  
 
Mr. Trizna asked how the students access the videos, to which Mrs. Greenwald said that many 
schools are in the middle of testing at that time so she gives the link to the teachers to show to their 
classrooms. She added that the videos are also linked on the Library’s website so they can watch it 
whenever they want to do so, and then she is able to visit some of the schools and present the video 
at that time. 
 
Mr. Trizna asked Mrs. Greenwald if they have a database of email addresses for the students who 
participate in these programs – like the 714 students who participated in the Book Madness 
program. Mrs. Greenwald replied, no, we don’t collect students’ emails; she stated that the 
department has an email list for the teachers who sign up for that, to whom information is sent 
regarding Library programs, the newsletter, etc. 
 
Josh Kiem, Park Ridge resident – commented that he is married to a preschool teacher and he 

stated he would be in trouble if he didn’t mention that Library staff does a great job for 
the preschoolers as well, and asked that they not forget the preschoolers as schools 
start.  

 
Mrs. Greenwald stated that staff also visits the preschools, they won’t be forgotten.  
 
The assembly applauded Ms. Griebler and Mrs. Greenwald for their presentation. 
 
 
COMMITTEE REPORTS 
Planning & Operations: 
Mr. Parisi reported that there were three policy items and potential decisions this evening as well as 
one bylaw decision.  
 
The Committee discussed adding rule #11 in Policy IA1, Purchasing: Requests for Legal Counsel 
from Trustees. Mr. Trizna solicited comments and questions regarding the motion. There being 
none, 
 
On behalf of the Committee, Mr. Parisi made a 
 

MOTION: to approve Policy IA1, Purchasing Policy as revised 
 

Roll call vote.  
 
MOTION PASSED UNANIMOUSLY 
 
 
Mr. Parisi stated that the next matter discussed in Committee was the current policy, Policy IB4, 
Test Proctoring, which relates to the use of the Library as a test proctoring site. Mrs. Van De Carr 
shared with the Committee of the Whole the cost to the Library to support this service. It was 
determined after a detailed conversation that the cost to the Library is greater than the current price 
point of $5 to have a test proctored by Library staff. The Committee decided to raise the test 
proctoring fee to $35 and for staff to monitor its use over the next eight months, at which time the 
Board will make a final determination as to what the price should be, or whether the test proctoring 
service should be discontinued.  
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On behalf of the Committee, Mr. Parisi made a 
 

MOTION: to modify Policy IB4, Test Proctoring to reflect a fee of $35 for test proctoring; 
to monitor the use of this service for 8 months and review it again at that time.  

 

Roll call vote.  
 

MOTION PASSED UNANIMOUSLY 
 
 
Mr. Parisi stated that the Committee discussed a revision to the By-Laws in regard to the procedure 
whereby invoices are approved and in regard to dollar amount. The Committee agreed that there is 
room to improve the current procedure and established a threshold of $5,000. There was discussion 
regarding the verbiage of the Bylaws. Mrs. Van De Carr explained that by the time that the warrants 
had gotten to the Board President, they had already been approved by several individuals including 
the Board Treasurer and the City Finance Director. Mr. Trizna added that the expectation was that 
the Board Treasurer would be an adequate safeguard for the Board and that the City Finance 
Director would be a proper check and balance from the City side. Mrs. Van De Carr reminded the 
Board that every month in the Board packet, the Board receives a list of every check that the Library 
issued in the previous month along with the vendor’s name and the reason for the check. Mr. Egan 
verified that the $5,000 limit matches the limit for Mrs. Van De Carr to be able to approve an 
expense without Board approval. In response to Mr. Lamb, Mr. Dobrilovic stated that he modified the 
warrant affidavit and it reflects the change in the procedure on the table this evening.  
 
On behalf of the Committee, Mr. Parisi made a 
 

MOTION: to approve the Bylaws as revised. 
 

Roll call vote.  
 

MOTION PASSED UNANIMOUSLY 
 
 
Mr. Parisi reported that the final matter on the table is the motion for Policy IA1a, Payments for 
Goods and Services. Mrs. Van De Carr stated that this is actually a new policy that resulted when 
Mr. Reardon and Mr. Dobrilovic were discussing the changes in the Bylaws they had volunteered to 
review. Mr. Dobrilovic felt the Library needs a policy that outlines the procedure that was discussed 
by the Board and reflects the Library’s actual procedures. Mr. Trizna stated that the actual policy 
appears on page 77 of the packet. Mr. Dobrilovic explained that he took on the task to draft some 
language to reflect the streamlining of the payment policy. He felt it was unusual that the Library had 
a very elaborate procedure in place for the payment of goods and services but it wasn’t in writing. 
He therefore suggested that the Library have a written policy that describes the procedure with the 
numerous checks and balances so that it is on record.  
 
Mr. Parisi stated since he is unfamiliar with this particular policy and procedures, he is 
uncomfortable making the motion. 
 
Mr. Egan stated that he believes that under rule #1 there should be a period at the end of each 
sentence of points “a” through “g”. Mr. Trizna suggested maybe a semicolon instead. Mrs. Van De 
Carr stated that will be reviewed and revised as appropriate. 
 
 
Mr. Dobrilovic made a  
 
MOTION:  to approve the punctuation change to draft Policy IA1a, Payments for Goods and 

Services. 
 
Mr. Trizna seconded the motion.  
 
Roll call vote. 
 
MOTION PASSED UNANIMOUSLY 
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Mr. Dobrilovic made a  
 
MOTION:  to approve draft Policy IA1a, Payments for Goods and Services as revised.  
 
Mr. Trizna seconded the motion.  
 
Roll call vote.  MOTION PASSED UNANIMOUSLY 
 
 
Communications & Development: 
Mrs. Foss-Eggemann reported that the Communications & Development Committee discussed the 
June 2016 Patron Satisfaction Survey results. There were fewer comments to the online 
respondents than from the in-person survey participants. The survey was promoted through an 
email sent to subscribers inviting them to take part and there was also a pop-up message on patron 
computers inviting users to take part in the survey. There were over 700 respondents to the in-
house survey and 758 respondents to the online survey. Overall the response to the question, “how 
satisfied are you”, exceeded the 95% set by the Board as a strategic goal. The Committee 
discussed how to modify the survey questions, questions about people being able to respond more 
than once and trying to prevent duplication. The Committee also discussed whether to keep it 
anonymous or asking for names, or somehow identifying respondents without taking a name. In the 
end the Committee decided to try a survey where it was optional to provide a name so that 
respondents could have their comments heard, and also be able to give Library staff the ability 
follow up in case the comment required a response  
 
The Committee decided that the next survey should be scheduled to take place in early November 
since the Strategic Plan asks the Library to solicit the public every six months. The Committee will 
discuss the substance of this survey next month, whether to conduct a one-question or multiple-
question survey, etc., depending on the needs of the Library but the overall satisfaction question will 
remain in the survey. 
 
Mrs. Foss-Eggemann reported that the Committee discussed an idea she had to enhance the 
Library Improvement Project. There may are many nice touches and special items the architect may 
suggest that that the Board won’t be comfortable spending tax payer dollars on, however, there are 
so many people in this community that love our Library that they may want to sponsor or donate 
some of those special extras to make the Library even better. She stated that in that regard, maybe 
the Library can host an open house or gala, with maybe donated entertainment, as an opportunity to 
showcase the architectural drawings and ideas on the wish list, to give patrons and potential donors 
an opportunity to see them. Maybe even have a registration for potential donors. She added she 
would like to consider convening a committee by September 30, 2016 consisting of Library Board 
Trustees and interested citizens. Counting the Trustees as de-facto members, hopefully have 9 
community members, and of course a couple who can really spearhead the entire project. Mrs. 
Foss-Eggemann added that of course, all of this will depend on when Studio GC will be ready to 
break down all the specific features by line item. Mrs. Foss-Eggemann announced that if anyone is 
interested or knows anyone who would be interested in being on the steering committee for a 2017 
“open house” or gala to fund enhanced improvements to the Library to please inform the Board. 
 
 
Building & Grounds: 
Mr. Egan reported that the main focus of the Building & Grounds Committee meeting was the status 
of the Library improvement project. The Board wants to meet with Studio GC for them to present 
their status-to-date, progress, ideas and costs. Mr. Egan reminded the Board that the date for this 
meeting is Thursday, August 25 at 7:00 pm in the Library’s third floor meeting room. In response to 
Mr. Trizna, Mrs. Van De Carr stated that eight trustees responded “yes” and there was one non 
response for this meeting. 
 
 
FRIENDS OF THE LIBRARY 
No report. 
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UNFINISHED BUSINESS 
Mr. Egan stated he has a comment regarding the response the Board received from the City 
attorney in regard to Mr. Trizna’s questions to their legal opinion as it relates to the Illinois Open 
Meetings Act and conducting the Director’s review in public. (As per Mr. Trizna’s explanation earlier, 
recently the Board received a written opinion from the City’s attorney, who is also the Library’s attorney, 
indicating that Section 11 of the Personnel Records Review Act of the State of Illinois requires that the 
Board go into closed session whenever it discusses or debates an employee’s performance evaluation.)  
 
Mr. Egan stated that he “felt that the response we got back from our counsel was inadequate and 

unresponsive. I was not satisfied with the answers that he provided, which was basically 
‘we have a disagreement’. I thought the questions that were posed to him would provide 
us a basis for your legal counsel that he gave us, of which he answered none of those 
questions.      I for one was not satisfied with the answer he provided. I don’t know if others 
feel the same way. I would like to see more on that topic.” 

 
Mrs. Foss-Eggemann stated, “I agree with you. I was disappointed with the response because I 

thought the questions put to him were very legitimate questions and it didn’t seem like 
there was any effort to answer those questions in a substantive way with additional 
research. It was just, ‘this is our response’ and I believe he said ‘it’s not going to change’ 
so the conversation was stopped and I don’t feel that’s the way we should be doing 
business.” 

 
Mr. Lamb stated that “as a 35-year practicing attorney, and this being our legal counsel, regardless 

of whether I agree with his opinion or I don’t agree with his opinion, that wasn’t what 
bothered me. What bothered me was the fact that when questions were asked, that they 
took the position that ‘because Mr. Trizna obviously disagrees with our opinion’ that they 
had no reason to answer the questions. And the problem is whether I agree with Mr. 
Trizna’s questions or not also is not relevant. All of us Board members benefit from – 
especially those who are not in the legal community – benefit from factual responses to a 
question so that each of the trustees themselves can have a larger ‘pool of knowledge’ or 
‘resource’ or ‘reference’, in order to help them individually make a decision regarding (it) 
regardless of what the issue is. In this case maybe the issue is sensitive to this attorney, 
but that’s what was bothersome to me. I’m not sure where we go from that point. Maybe 
we seek a separate opinion from an attorney who will answer those specific questions. It 
takes time, it takes some research and again, not necessarily whether or not I agree or I 
disagree with Mr. Trizna, it’s the matter of at least answering the questions so each trustee 
can then form their own opinions based upon, again, additional information because that’s 
the role of our outside legal counsel.” 

 
Mr. Egan said, “I would like to add one thing. I agree with all that you said. I think it goes beyond 

difference of opinion. I thought some of the questions posed to them was to ‘provide the 
basis for your following statement’.  I don’t know if there’s a difference of opinion. I wanted 
to hear what the basis was for some of those pieces of advice he gave and at this point I 
don’t see that.  

 
Mr. Trizna opined that “the attorney’s response suggests a level of unprofessionalism and it 

suggests a level of irresponsibility that I find troubling in a fellow attorney who in all other 
respects I like and respect. I just think it’s an unprecedented type of response and I think it 
effectively disrespects not just me because the question was posed by me on behalf of the 
Board. We followed the procedure even though it wasn’t officially implemented at the time 
of having both Mrs. Foss-Eggemann and Mr. Parisi sign off on all of the questions so that 
we weren’t burning attorney time for frolic and detour. That being said, it was beyond 
disappointing, and how we deal with it I guess is something that probably needs to be 
discussed at the next COW meeting.” 

 
Mr. Trizna solicited comments or questions from the Trustees and audience; there were none. 
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NEW BUSINESS 
Mr. Trizna asked for a motion to adjourn the current meeting with the understanding that the Board 
will be going into closed session and will not be reconvening to take any action out of closed session 
tonight. 
 
Mr. Lamb made a motion  
 

MOTION: for the Board to adjourn the regular meeting and go into Executive/Closed Session to 
discuss a personnel matter. 

 
Mr. Egan SECONDED the motion.  
 
Voice vote. No one opposed. 
 
MOTION CARRIED UNANIMOUSLY.  
 
 
Mr. Trizna confirmed that due to State law, because Mr. Parisi is participating via remote means,    
he will not participate in the closed session. 
 
Mrs. Van De Carr stated that at this point the camera and recorder will be turned off. 
 
 
CLOSED SESSION 
Regular meeting ADJOURNED TO CLOSED SESSION AT 8:35 p.m. 
 
Closed Session CALLED TO ORDER at _______ p.m. 
 
 
ADJOURNMENT  CLOSED SESSION 
_______ MOVED to come out of Closed Session. 
 
_______ SECONDED the motion. 
 
Voice vote. MOTION CARRIED UNANIMOUSLY. 
 
Closed Session adjourned at _______ p.m. 
 
 
 
ADJOURNMENT 
_______ MOVED to adjourn the Board meeting.  
 
_______ SECONDED the motion.  
 
Voice vote  
 
MOTION CARRIED UNANIMOUSLY.  
 
The meeting adjourned at _______ p.m. 
 
 
 
 
 
   
 Charlene Foss-Eggemann, Secretary 



 

 

MINUTES 
OF THE REGULAR MEETING OF THE RESOURCES COMMITTEE OF THE WHOLE 

OF THE BOARD OF TRUSTEES OF THE PARK RIDGE PUBLIC LIBRARY HELD 
FEBRUARY 09, 2016 AT 7:56 P.M. IN THE THIRD FLOOR MEETING ROOM 

 
 
ROLL CALL: 

 TRUSTEES PRESENT: Joseph Egan, Chair Pro-tem; Stevan Dobrilovic, Charlene Foss-Eggemann, 
Berardino Parisi (via phone), Judith Rayborn, Michael Reardon, Robert 
Trizna, Jerry White 

 
 TRUSTEES ABSENT: Patrick Lamb, Chair 

 
 OTHERS PRESENT: Janet Van De Carr, Library Director; Linda Egebrecht, Library Staff; Ronnie 

Wachter, Pioneer Press 
 

 
Approval of Minutes  

Mr. Egan made a 
 
MOTION: to approve the minutes for the Resources Committee Meeting held 

December 8, 2015 
 
Mrs. Foss-Eggemann SECONDED the motion.  
 
MOTION PASSED with vote: YAY – 7 (Dobrilovic, Egan, Foss-Eggemann, Parisi, 

 Rayborn, Trizna, White) 
 ABSTAINED – 1 (Reardon) 
 ABSENT – 1 (Lamb) 
 

 
Late Fees 

Mrs. Van De Carr reviewed the memo regarding late fees. She doesn’t recommend any 
changes to the late fees policy. The Library uses a collection service when fees and/or the cost 
of unreturned materials exceed $50. Mrs. Foss-Eggemann asked if staff has the discretion to 
reduce fees if appropriate. Mrs. Van De Carr replied that only the Circulation Manager has the 
discretion to do so and it would be based on extenuating circumstances such as illness. 
 
Mr. Trizna questioned the goal of the Strategic Plan to increase revenue from late fees by 5%; 
the only way to increase revenue would be to have more late items which would be 
counterproductive. Mrs. Van De Carr reviewed the revenue history from late fees. Mr. Trizna 
asked if the goal is to have the maximum number of resources in the building. That seems to 
be contrary to the goal of maximizing revenue. Mrs. Rayborn stated her belief that it is best to 
get the materials back. Mrs. Foss-Eggemann asked if the Committee should figure other ways 
to get materials back. Mr. Egan stated that he feels 20 cents a day is not an incentive in Park 
Ridge to bring materials back on time; he feels that amount is too low. Mr. Reardon suggested 
blocking patrons from checking out any materials when items are 7 days overdue. Mrs. Van 
De Carr reported that the computer system isn’t set up to do this. The Committee discussed 
other ways of getting materials back and decided to modify the Strategic Plan goal of 
increasing fine revenue. 
 
 

Circulation Trends 
Mrs. Van De Carr asked if there were any questions regarding information about circulation 
trends. Mrs. Rayborn asked about getting copies of comparison information that was in 
architect’s presentation. Mr. Trizna noted several libraries that had significant increases in 
circulation in the last few years and would like to know why theirs increased while others 
decreased. Is it selection of materials or presentation of materials? What have they done? 
What factors are involved? Mr. White observed only 67% of residents have a library card. Mr. 
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Dobrilovic noted that there are five people in his family with five cards but typically they use 
only one card because it is easier to monitor one account rather than five. Is there a way of 
linking accounts? Mr. Reardon stated he had a card but used Library resources by having 
other family members obtain the materials. Mrs. Van De Carr stated that when reviewing the 
number of library cards by household, over 90% of Park Ridge households have at least one 
library card. Unique library card usage doesn’t reflect those actually using the Library because 
a single card may be used to check out materials for multiple family members. The Committee 
discussed ways to increase the number of registered library card holders. 
 

Other No discussion.  
 
 

Adjournment: 8:35 p.m. 
 
 
 

   
 Joseph Egan, Chair Pro-tem 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

February 9, 2016 –  
Library Resources Committee Meeting 
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Park Ridge Public Library
Year To Date Budget Report
8/31/2016

33% of Fiscal Year Completed

Operating Budget Budget
Monthly 

Expenditures
Year To Date 
Expenditures

% of Budget 
Expended

Salaries 2,430,726$             178,135.04$           710,202.20$                29%
Employee Benefits 552,235$                29,152.70$             115,172.30$                21%
Data Processing 240,000$                8,162.01$               63,488.35$                  26%
Building Maintenance 130,000$                6,854.77$               22,458.31$                  17%
Membership Dues 5,000$                    -$                        1,674.00$                    33%
Recruiting and Testing 2,500$                    72.00$                    944.00$                       38%
Conferences and Training 20,000$                  423.41$                  1,396.70$                    7%
Equipment Rental 19,000$                  -$                        444.18$                       2%
Consulting Services 35,000$                  -$                        -$                            0%
Public Relations 29,000$                  2,171.94$               9,724.14$                    34%
Bank Service Charges 1,500$                    10.00$                    150.99$                       10%
Insurance 16,000$                  -$                        -$                            0%
General Contractual 80,300$                  5,518.02$               23,883.00$                  30%
Special Counsel 10,000$                  748.09$                  2,429.00$                    24%
Office Supplies 25,000$                  350.31$                  4,130.78$                    17%
Library Supplies 51,500$                  1,636.84$               11,958.49$                  23%
Building Supplies 21,000$                  457.14$                  1,221.87$                    6%
Library Resources 585,692$                31,577.98$             199,398.92$                34%
Heat 12,000$                  81.13$                    651.89$                       5%
Total Operating Budget 4,266,453$             265,351.38$           1,169,329.12$             27%

Capital Budget
Technology Replacement 100,000$                -$                        100,000.00$                100%
Motor Equipment 2,000$                    -$                        2,000.00$                    100%
Capital Projects 847,001$                41,723.05$             322,900.29$                38%
Total Capital Budget 949,001$                41,723.05$             424,900.29$                45%

Total Budget 5,215,454$             307,074.43$           1,594,229.41$             31%
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 TO: Board of Trustees 
 FROM:  Janet Van De Carr 
 DATE:  September 15, 2016 
 SUBJECT: Library Director’s Report 
 
 

National Library Card Sign-up Month 
We are holding weekly drawings for patrons that register for a library card, renew their library card or check 
out materials during the month of September. We are also experimenting with a Facebook Ad and directing 
residents to a webpage to see how many hits we get for “50 Ways to Use Your Library Card”. 
www.parkridgelibrary.org/50ways. Anyone that registers for a library card or renews their card receives one 
with our new logo. Residents that want a new card now may pay $1.00 to receive a new card. 
 
StoryWalk at Wildwood Nature Center 
The new StoryWalk is installed and many families have visited it and signed our guest book. The panels were 
damaged twice since it was installed and a police report was filed. Fortunately, staff were able to repair the 
damage. I hope you will stop by the Wildwood Nature Center this fall to enjoy The Wonderful Book by Leonid 
Gore. 
 
Pokémon Go 
If you are a fan of Pokémon Go you probably already know that the Library’s Reading Garden is a Pokémon 
Gym. Players “battle” for victory and can come into the Library to update the player’s board in the lobby with 
the sign of the winning team. Staff also created a guide for playing Pokémon Go in Park Ridge. 
 
Park Ridge Reads 
Our “One Book, One Community” initiative featuring the book Destiny of the Republic by Candice Millard 
began this month with local book clubs. Copies will be available for the public in October and we have 
scheduled several discussions at the Library and within the community. In order to accommodate a larger 
audience, we will host a Skype interview with the author on October 24 at Emerson Middle School.  
 
Summer Reading Participation – A Summary 
The Summer Reading Club involves residents of all ages. It provides a fun and guided way to read through 
the summer for adults, and keeps students of all ages engaged in reading throughout the summer. Here are 
the statistics for this summer: 
 607 adults signed up and 218 finished four books and were entered in the prize drawing. Prizes included 

twenty-five $20 gift cards to Starbucks, Holt’s, and Trader Joe’s, which were paid for by the Friends of 
the Library. 

 Reader Services staff received 225 “Refer a Grown Up” cards encouraging adults to sign up for the adult 
program. This was the idea of Parry Rigney, Children's Services Manager, and replaced previous family 
reading incentives.  

 382 teens signed up for the teen reading club and 179 completed the program.  
 2,707 children signed up for a reading club and 1,516 completed all four levels.  
 961 children searched for Funky Monkey over the summer. Funky Monkey hid in 8 locations throughout 

the community, including a week at the brand new Prospect Park. 
 
Community Engagement 
Whether it is visiting a nursing home, attending a School Open House or staffing a booth at the Taste of Park 
Ridge, every event is an opportunity to engage with the community, promote our collections and services and 
encourage more residents to use the Library. This year I appointed a Community Engagement Team to 
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identify new ways to reach the community outside and to coordinate our engagement efforts. In addition to 
monthly visits to the nursing homes and Have Dreams, during the month of August staff had a table and 
hosted activities at National Night Out, and the Farmer’s Market.  
 
The start of the school year provides many opportunities to reconnect with teachers and families through the 
schools. Staff were present at these events to promote information on how the Library can help students and 
to register students for library cards: 
 

Mary Seat of Wisdom Back to School Picnic, St. Paul of the Cross Information Fair, Franklin Parent’s 
Night, Washington Parent’s Night, Roosevelt Parent’s Night, Carpenter Back to School Night, Emerson 
Parents’ Night, Lincoln Parent’s Night, and Back to School at the Park Ridge Park District Preschool  

 
Volunteers 
Thirty-two Junior Volunteers contributed 124 hours of service to the Library this summer.  
 
Session #2 of Junior Volunteers ended on August 12. The combined number of hours contributed by 32 
Junior Volunteers this summer was over 124 hours. (I will have the exact number next week when all the hours 
from August are officially added to the spreadsheet.) 
 
Our second new 22” HD Optelec CCTV arrived and was delivered to a patron on August 22. That patron is 
using the checkout period as a time to really consider if the Optelec is helpful enough that he would be willing 
to invest in a machine of his own. 
 
Technology  
Five residents completed Media Lab orientations this month, and there were 15 lab appointments. The 
appointments (not including the orientations) totaled 37 hours in August.  
 
We continue to add content to our new website. We added an ‘emergency alert’ feature that staff will use 
whenever we need to post an important message or alert patrons when the Library is going to be closed. We 
recently used it to notify patrons that the online catalog would be unavailable overnight while an upgrade was 
installed. 
 
CVI (Computer View, Inc.) will be installing a new door counter to record daily visits to the Library by the end 
of the month. The current system is too old to be updated so we are moving to a new system that uses 
thermal technology. 
 
CVI is working with us to identify large files and older computer files that can be deleted or archived in 
preparation for the installation of our new file server and handling the many daily tasks and upgrades that 
keep our IT systems running smoothly. 
 
Facility 
JMA Sign and Lighting Service, Co. fixed the Library sign attached to the brick wall in front of the Library. 
Several of the bolts had rusted and needed to be replaced. 
 
John Priala, Facility Manager, Andrew Jose of Green Associates, and I did a walk through to inspect all of 
the windows. Mr. Jose prepared the final punch list for the window project. CCDS (Construction Consulting 
& Disbursement Services) has been working on the punch list and Mr. Jose will return for another inspection 
next week.  
 
All the windows were washed on the inside and outside, the curtains were pressed, repaired and rehung. 
 
Professional Development 
Claire Griebler, Teen Services Librarian, was selected to be on the Abraham Lincoln Award nominations 
Committee, a book award for high school students in Illinois. 
 
Sarah Vessalo, Programming Librarian, attended a free webinar on August 30 titled “Make It @Your Library: 
Building a Maker Community”. She reported, “The presenter was careful to distinguish maker spaces from a 
maker community, which can be built at any public library. The presenter discussed alternative formats such 
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as a Maker Hour and programs such as Take & Do, Take & Make and open formats. There was an emphasis 
on community-building and great ideas for our Maker Fair planned for early 2017.” 
 
Library Director 
I attended weekly meetings with the Department Directors and the City Manager where we discussed City 
business and shared information about our departments.  
 
I attended the Chamber of Commerce/Park Ridge Community Fund luncheon and heard many compliments 
about the Library and staff and even answered a few questions about the Media Lab and plans for 
improvements to the Library. 
 
Angela Berger and I met with the company that provides the vend towers we use to accept payments for 
printing and copying to learn more about their new option for accepting credit cards. We know this is a feature 
patrons will appreciate. 
 

Upcoming Issues 

 City/Library Relationship – Intergovernmental Agreement 
 Library Improvements  
 RFID Conversion  
 Staffing Cost Analysis 
 Conversion to Fiber for Internet Access 
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REQUESTS FOR INFORMATION - STATUS REPORT 09/16/16 

DATE OF 
REQUEST REQUESTOR DESCRIPTION OF 

REQUEST DATE DUE DATE OF 
RESPONSE 

STATUS OF 
REQUEST 

9/13/16 Board 
Prepare RFP for an 

Attorney to represent the 
Library 

  
Requested copies of 

all documents used by 
the City on 9/15/16 

9/13/16 Foss-
Eggemann 

Action Plan for 
community engagement 10/11/16  Open 

9/13/16 Reardon 
Create Board Calendar 

of topics that require 
Board action annually 

10/18/16  
9/14/16 Provided 

Reardon  
with draft 

8/10/16 Reardon 
Financial Projections 

for Sept. Budget & Fin. 
COW 

9/13/16 

9/20/16 
9/8/16 

Provided 9/8/16 –  
add’l information 

requested due 9/20/16 

8/25/16 Special COW Historical Tax Rates 9/13/16 9/8/16 Closed 

7/19/16 Reardon 

Analysis of Personnel 
Expenses compared to 
comparable libraries in 

the area 

10/18/16  

Open 
Comparable libraries 
selected, IPLAR data 
obtained, compiled list 
of questions for data 
not found in IPLAR 

and sent to Directors 
of selected libraries, 

awaiting replies 

7/19/16 Trizna 

Value and reasons for 
waived late   fees – who 
has authority to waive 

fees 

8/16/16 8/11/16 Closed 

7/19/16 Board Daily late fee reports vs 
cash receipts 8/16/16  

Open 
Reported 8/16 that 

staff are being 
retrained so data will 
be correctly recorded 

in ILS – then will 
generate report 

7/19/16 Trizna 
No. of unique business 

organization reps.  using 
library monthly 

8/16/16 8/16/16 
Closed 

Now included in 
monthly Board Packet 
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DATE OF 
REQUEST REQUESTOR DESCRIPTION OF 

REQUEST DATE DUE DATE OF 
RESPONSE 

STATUS OF 
REQUEST 
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CONDUCT IN GENERAL I F 1 
 
CONDUCT IN THE LIBRARY  
 
POLICY: 
 

The Park Ridge Public Library is a public institution that strives to advance human knowledge 
and understanding by providing access to information, literature, technology, and the arts 
relevant to the community it serves. To that end, Library employees and patrons who visit the 
Library facilities deserve a safe, clean, healthy, courteous and productive environment for study, 
research, information and entertainment. 
 
In order to achieve these goals, the Board of Trustees of the Park Ridge Public Library has 
created a policy on Conduct in the Library. 

 
RULES: 
 

The following list of behaviors and conduct are in conflict with the Library’s goals and are among 
the behaviors not permitted on Library premises:  
 

• Interfering with the use of the Library or its resources by Library patrons or interfering with 
Library employees’ performance of their duties. 

• Harassing or annoying patrons through activities that can reasonably be expected to 
disturb others. 

• Using obscene language or lewd, suggestive or sexually harassing words, visual displays 
or actions. 

• Using physical action or the threat of physical action that could cause injury to a patron or 
Library staff member or damage to Library property. 

• Engaging in any illegal activity. 
• Theft, vandalism, defacing or mutilation of Library property. 
• Smoking or using tobacco products in the Library building, in the Library Reading Garden 

and on the sidewalks adjacent to the building, or within fifteen (15) feet of the entrances 
to the Library building in accordance with the State of Illinois Smoke Free Illinois Act.  

• Use of e-cigarettes and other electronic smoking devices in the Library building, in the 
Library Reading Garden and on the sidewalks adjacent to the building, or within fifteen 
(15) feet of the entrances to the Library building. 

• Consuming alcohol (unless specifically authorized at a Library function) or Bbeing 
under the influence of or consuming alcohol alcohol or drugs, or bringing these items into 
the building. 

• Consuming food or uncovered beverages in the Library building, unless specifically 
authorized at a library function. 

• Using the public restrooms for the purpose of shaving, bathing, or washing and drying 
clothes. 

• Failing to wear proper attire (e.g., bare feet, bare chest, transparent or see-through 
clothing, bathing suits, etc.). 

• Having personal hygiene so offensive as to constitute a nuisance to other patrons or staff 
or to interfere with others’ use of the building 

• Conducting any activity that obstructs or interferes with patrons entering or exiting the 
Library building or grounds. 

• Soliciting in the Library building or within 50 feet of the Library entrance. 
• Bringing animals into the Library building except for registered handicap support or guide 

animals – or for an authorized Library function. 

REVISED 
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 I F 1 (cont’d) 
 
 

• Leaving personal items unattended in the building. 
• Bringing large personal items into the Library that obstruct walkways and create a safety 

hazard.  
• Skateboarding, roller skating, inline skating, or bicycle riding on Library property 

 
 
A violation of these rules may result in any of the following sanctions: 
 

• A warning. 
• A request to leave the Library building. 
• A call to the police or other legal actions as seems most appropriate to the Library Director 

(or designee). 
• A suspension of Library privileges for up to thirty (30) days with the approval of the Library 

Director (or designee).  
 
A Library patron must be advised of the reasons for any proposed sanction and given the 
opportunity to state his or her views as to the facts giving rise to the proposed sanction. A 
suspension of Library privileges for longer than 30 days with the approval of the Board of 
Trustees.  
 
A person whose Library privileges have been denied or limited may appeal the decision to the 
Board of Trustees requesting a hearing within thirty days (30 days) after the imposition of the 
sanction. Any such request must be submitted in writing. Failure to request a hearing within that 
period shall result in the sanction becoming final and binding. The hearing will be held at the 
next regularly scheduled Board meeting. 
 
The Library Director (or designee), at their discretion, will determine if the behavior is 
inappropriate.  
 

 
 
 
 
 
 
 
Revised ____________, 2016 
Revised October 15, 2013 
Revised May 21, 2013 
Revised May 18, 2010 
Approved January 8, 1980 
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