
 

REVISED AGENDA 
PARK RIDGE PUBLIC LIBRARY 

20 S. Prospect Avenue, Park Ridge, IL 60068 
Regular Meeting of the Board of Trustees held in the City Hall Council Chambers 

505 Butler Place, Park Ridge, IL – Tuesday, February 21, 2017 at 7:00 p.m. 
 
 

1. Call to Order and Roll Call 
 

2. CONSENT AGENDA 
* All items listed with an asterisk are considered routine by the Library Board and will be enacted by one motion. There will be no  

discussion of those items unless a Board member so requests, in which event the item will be removed from the general order  
of business and considered in its normal sequence on the agenda. 

 

* 3. Approval of Minutes of Regular Meeting of January 17, 2017 
Approval of Minutes of the Personnel Committee January 23, 2017 

  

4. Comments from the General Public (Non-agenda items) 
 

5. Secretary's Report 
A.  Communications  
B.  MOTION for the board to adjourn to Closed Session at the conclusion of regular business, pursuant to 5 ILCS 

120/2(c)(21), for discussion of minutes of the meeting of January 23, 2017, lawfully closed under the Act, 

whether for purposes of approval and/or review of those minutes under 5 ILCS 120/2.06. The Board shall 

return to open session for to report on the determinations made in Closed Session. 
 

6. Treasurer's Report 
*A. a. Approval of Bills Payable-Warrant Register for 
 Period 9, January 16, 2017 Library Fund Warrants $ 71,148.81 
   Payroll $ 80,706.88 
  Grant Fund $ 0.00 
  Technology Replacement Fund $ 1,329.00 
  North Suburban Digital Consortium $  2,354.51 
  Library Restricted Fund $  0.00 
  Total  $ 155,539.20 
 

b. Approval of Bills Payable-Warrant Register for 
 Period 9, January 31, 2017  Library Fund Warrants $ 15,328.78 
   Payroll $ 86,740.34 
  Grant Fund $ 100.00 
  Technology Replacement Fund $ 0.00 
  North Suburban Digital Consortium $  1,110.85 
  Library Restricted Fund $  2,500.53 
  Total  $ 105,780.50 
  

*B. Per Capita Grant Report for January 2017 
*C. Technology Replacement Fund Summary Report for January 2017 
*D. Library Gift Fund Report for January 2017 

a. Approval for payment from the Restricted Fund, $487.90 
*E.  Year to Date Budget Report for January 2017 
*F.  Fines & Fees Revenue History 

 

7. Library Director's Report 
A. Statistical Reports – Monthly Statistics for January 2017 
B. Narrative 
 

8. Committee Reports 
A.Communications & Development  
B. Library Resources 

a. Motion to approve Policy ID2A: Loans of Books and Other Materials – Circulating 
Equipment/Schedule of Fees, as revised 

C. Building & Grounds  
a. Motion to approve resolution(s) for joint purchasing programs 

D. Budget & Finance 
E. Attorney Selection Special Committee 
 

9. Friends of the Library Report  
10. Unfinished Business 
11. New Business 
12. Adjournment   

THE PARK RIDGE PUBLIC LIBRARY will provide reasonable auxiliary aids or services necessary to afford an individual with a disability an equal 
opportunity to participate in all services, programs and facilities. Persons requiring assistance are requested to notify the Library of their needs well 
in advance to provide sufficient time for the Library to make an accommodation. Requests for accommodation should be made to the Administration 
Department at the Park Ridge Public Library, 20 S. Prospect, Park Ridge, IL 60068, 847-825-3123, TTY 847-825-8217.  
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MINUTES 

OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE PARK RIDGE PUBLIC LIBRARY HELD  

IN THE FIRST FLOOR MEETING ROOM OF THE LIBRARY 

AT 7:00 P.M. ON TUESDAY, JANUARY 17, 2017  

 
 
 
CALL TO ORDER 
Mr. Trizna called the meeting to order at 7:05 p.m. 
 
ROLL CALL 

TRUSTEES PRESENT: Robert Trizna, President; Berardino Parisi, Vice-President; Charlene Foss-
Eggemann, Secretary; Michael Reardon, Treasurer; Karen Burkum, 
Stevan Dobrilovic, Joseph Egan (8:03 p.m.), Patrick Lamb, Judith Rayborn 

 
TRUSTEES ABSENT: None 
 
OTHERS PRESENT: Janet Van De Carr, Library Director; Jodi Bemis Whitney, Angela Berger, 

Anastasia Daskalos, Gretchen Kottkamp, Peggy Maiken, Parry Rigney, 
Laura Scott, Library Staff; Joshua Kiem, Park Ridge resident; Drake 

Dietrick, Videographer with Drake Dietrick Video 
 
 
CONSENT AGENDA 
Mr. Trizna solicited questions on the Consent Agenda. There were none.  
 
Mr. Reardon MOVED to approve the Consent Agenda. 
 
Mr. Lamb SECONDED the motion 
 
Roll call vote 
 
MOTION CARRIED UNANIMOUSLY 
 
 
Mr. Dobrilovic stated he has a change to the minutes of the December 20, 2016 minutes. He 
referred to page 3, first sentence under the Special Committee to Select an Attorney where it states, 
“Mr. Dobrilovic stated he will be happy to review the Attorney Selection Committee meeting.” He 
asked that the word “review” be replaced with “report on”. Mrs. Van De Carr stated the minutes will 
be changed to reflect this. 
 
 

COMMENTS FROM THE GENERAL PUBLIC 
Mr. Trizna solicited questions from the general public on non-agenda items. There were no 
comments. 
 
 

SECRETARY'S REPORT 
Mrs. Foss-Eggemann stated she has no bulletins or letters to report. Mrs. Foss-Eggemann stated 
she has isolated the recording of the December 13, 2016 closed meeting minutes and placed them 
on a thumb drive and will be ready to seal them once the minutes are approved by the Board. Mrs. 
Van De Carr stated that the Board can approve these closed minutes at their January 23, 2017 
Personnel Committee meeting during the closed session planned for that evening. 
 
Mr. Trizna informed Mrs. Foss-Eggemann that at that same meeting he would like to discuss 
comments attributed to him in the minutes for the closed session that may have actually been those 
of Mr. Reardon.  
 
Mrs. Foss-Eggemann stated that she had brought hard copies of the closed session minutes of the 
December 13 meeting to the December and January Board meetings to distribute to the trustees. All 
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trustees indicated that they have received a copy of the minutes. 
TREASURER’S REPORT 
Mr. Reardon stated all items under the Treasurer’s report are covered under the Consent Agenda 
and solicited questions; there were none. 
 
The Year-to-Date Budget Report in the packet indicates that as of December 31, 2016 with 67% of 
FY17 completed, the Library has expended 52% of the operating budget and 56% of the total 
budget. 
 
Acknowledged in the packet were numerous generous gifts to the Library Restricted Fund by: Mr. 
Antosh, Mr. & Mrs. Babich, Mr. & Mrs. Hoffer, Mr. & Mrs. Itter, Ms. Nagel, and Mr. Salita; and the 
purchase of two bricks for the Reading Garden by Ms. Manos and Ms. Scott.  
 
 
LIBRARY DIRECTOR’S REPORT 
Mrs. Van De Carr stated that the statistical reports begin on page 31 of the packet, and solicited 
questions on her report. Mr. Reardon inquired about the statistics on page 41, and asked if Mrs. Van 
De Carr knows why there has been a significant drop in virtual visits (i.e., visits to the Library’s 
website from outside of the Library) in every month except May, 2016. Mrs. Van De Carr replied that 
the new website was launched on July 1, 2016 and although she has investigated, no explanation 
seems to be evident. Mr. Trizna asked about the decrease in Computer Use in the building and Wi-
Fi use. Discussion ensued and Mr. Parisi suggested that, since the source of the data is Google 
Analytics, they may need to be contacted to determine if they have changed the reporting 
mechanisms, or algorithms by which the data is reported. Mr. Parisi surmised that, as an example 
perhaps in the past Google used to count the total number of times a single IP address logged in 
over the course of twelve hours, and now they are only counting it as one time per twelve hours. 
 
Mr. Trizna asked for comparables for the Media Lab and Business Use Fees to last year because 
the chart on page 41 only shows the current year. Mrs. Rayborn and Mrs. Van De Carr stated that 
these two fees only started in March, 2016; Mrs. Van De Carr added that comparables for Business 
Use Fees won’t be available until March, 2017 and those for the Media Lab might be a little earlier. 
Mrs. Van De Carr asked Ms. Scott to report on her observations on use of the Media Lab. Ms. Scott 
stated that use has been steadily increasing, and there is at least one person using the Lab every 
day, although she doesn’t have numbers with her this evening. 
 
Mr. Trizna asked Mrs. Van De Carr if she knows the reason for the marked increase in Visits to 
Groups Outside of the Library (page 43) for December, 2016 compared to December, 2015. Mr. 
Lamb asked if it could be additional senior citizen’s homes, Mrs. Van De Carr replied it could be 
additional school or preschool visits, larger class sizes in attendance, she is not sure but she will get 
the data for them. 
 
Mrs. Van De Carr solicited questions on her written report but there were none. Mrs. Van De Carr 
reminded the Board that the Library’s annual Preschool Fair will be this coming Saturday, January 
21 and invited them to stop in to see this popular program. She explained this annual event is a 
great opportunity for the Library to partner with the Park Ridge Community Women to provide this 
event to the community. The Preschool Fair affords parents the opportunity to talk to representatives 
of over 40 area preschools, daycare facilities and enrichment programs to choose the best setting 
for their child. The Preschool Fair has been expanded over the years to include other educational 
and enrichment activities such as museums, dance studios, and other programs.  
 
Mrs. Van De Carr reported that staff have assembled a team to discuss the circulation of “non-
traditional materials” and the team hopes to have policies for the Board to review in February or 
March. 
 
Mrs. Van De Carr reported that Wednesday and Thursday this week staff will have “person in 
charge” training. She explained there is always designated staff in charge in the building and gave 
an overview of the designation and responsibilities. There was discussion regarding possibly having 
staff photos and information posted in the building, similar to grocery stores, to advise patrons of 



 

3 

who is in charge or on duty that day. Mrs. Van De Carr stated she will look into it and inform the 
Board of what is involved. Mr. Parisi asked what problem the Board is trying to solve with this 
approach. Mr. Trizna responded “a more user-friendly, more welcoming, more ownership-driven 
library; he believes it would create a familiarity, a transparency”. Mr. Lamb stated he believes there 
is value in knowing the employees of the Library. Mr. Parisi asked if in all the surveys that the 
Library has done, have there been comments that the respondents don’t know who to go to, they 
don’t know who’s accountable, they don’t feel like it’s a friendly environment; in other words is a 
pattern seen that indicates this is problematic. Mrs. Foss-Eggemann replied “no” there haven’t been 
comments saying these things. Mr. Trizna suggested that maybe instead of comments that “Library 
staff is great” the comments will specifically state the name. It was stated that all staff wear 
nametags. Mr. Dobrilovic stated that having photos with staff names might promote familiarity. 
 
Josh Kiem, Park Ridge resident – stated that in the Library’s survey making the Library more 

personal or less personal is a “satisfier”, therefore he thinks that he considers putting a 
sign with a staff member’s information on it (Children's Services Manager, Facilities 
Manager, etc.) would be a satisfier; maybe rather than having 35 signs instead have a 
slide on the TV screen.  

 
 Secondly, in regard to the Preschool Fair, Mr. Kiem suggested that a sign be posted for 

those who might only be coming in for the Fair, asking “Parent’s, do you need a library 
card?” to get their attention. 

 
Mr. Trizna stated that it appears on pages 39-40 for program attendance that attendance at Young 
Adult programs is very low and suggested maybe the Library isn’t connecting with teens. Mrs. Van 
De Carr noted that the teen programs with better attendance are those offering service hours. Ms. 
Scott stated that there is a lot going on during December, and sometimes a number of teens will 
register for programs and then won’t attend. She added that Ms. Griebler, the Young Adult Librarian, 
is open to changing programs and coming up with new programs (like KnittFlix – knitting while 
watching Netflix – which is very popular). Mrs. Van De Carr noted that program is reflective of the 
maker movement that is currently popular. 
 
Mrs. Van De Carr distributed the Park Ridge Civic Orchestra 2017 concert booklet, noting the ad in 
the booklet from the Park Ridge Library highlighting the winter reading clubs. She distributed a copy 
of the current edition of the Library’s newsletter, reminding the Board that in every issue the Library 
highlights a staff member. Mr. Reardon stated he always finds these very interesting and suggested 
they be posted in the Library as well. Mrs. Van De Carr stated she is reminded of an initiative the 
Library participated in a few years ago in conjunction with the American Library Association, and 
created staff “READ” posters similar to the celebrity “Read” posters, rather than just lining up 
people’s photos. This might be another way of introducing Library staff to the public. 
 
Mrs. Van De Carr introduced the Library’s newest staff member, Peggy Maiken, who has joined the 
Library as the Technical Services Manager, to the Board. Mrs. Van De Carr noted that Ms. Maiken is 
already learning the procedures and has scheduled a meeting to discuss outsourcing some of the 
Technical Services department’s more routine tasks.  
 
Mr. Lamb asked Ms. Maiken to explain a little bit about what Technical Services does. Ms. Maiken 
explained that the department places orders for materials for collections from all the Library 
departments, then receives all the materials, makes sure they are catalogued, physically process 
them, which includes adding barcodes and labels. Ms. Maiken added that one of the things she is 
currently doing is determining ways to assure the process is working as efficiently as possible so 
that staff can be available to create more programs and spend more time interacting with patrons. In 
response to Mr. Trizna’s inquiry, Ms. Maiken stated that RFID (Radio Frequency Identification 
System) is something Mrs. Van De Carr has asked her to look into, but it is a different component of 
what her department does – it’s more an inventory and circulation module with a security 
component; RFID doesn’t replace anything her department currently does, it just enhances it. For 
example, barcodes are still needed and it has a security component. Mrs. Van De Carr added that 
Ms. Maiken has experience in a previous position with conversion to an RFID system. 
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Josh Kiem, Park Ridge resident – asked when the Library will start the process of deciding what 
kind of RFID system to purchase. Mrs. Van De Carr replied that she is drafting an RFQ (request for 
quote) and as soon as that is complete she will contact vendors. She added that before an RFID 
system is implemented, it is important to weed the collections because there is a cost to the RFID 
tags, and if items are removed from the collection after they have been tagged for RFID it would be 
a wasted expense. Therefore, it is important that staff review the collections thoroughly to avoid this 
kind of scenario, which staff are currently in the process of doing. Mrs. Van De Carr added that she 
and staff have been visiting libraries with RFID and self-check systems and reviewing features. Mr. 
Trizna asked when the RFQ will be ready, to which Mrs. Van De Carr stated the Board will most 
likely have information to review at the March meetings.  
 
 
COMMITTEE REPORTS 

Communications & Development: 
Mrs. Foss-Eggemann reported that the Committee discussed the summary of the patron surveys. 
Mrs. Foss-Eggemann stated that most of the data is what was expected, although the Committee 
was surprised that the number of website responses was very low this time; most of the survey 
responses came from the in-house, written surveys that people received when entering the Library. 
 
Mrs. Foss-Eggemann stated that the Committee once again discussed how to bring into the Library 
those Park Ridge citizens who don’t have a library card. The Committee came up with several ideas, 
and the next step will be to take these ideas to the marketing team; the marketing team had a 
proposal to do a targeting mailing. Mrs. Foss-Eggemann is looking forward to hearing if any of the 
ideas brought up in Committee are used to augment the mailing – the cost of which was another 
topic of discussion. 
 
Mrs. Foss-Eggemann stated that the Committee also discussed an action plan and discussed that 
staff need to get back to those respondents who made suggestions and who gave their contact 
information.  
 
Mrs. Foss-Eggemann noted that per the Library’s Strategic Plan another survey is due to be 
conducted in May. She noted that Mr. Dobrilovic suggested adding a question about satisfaction 
with the collections.  
 
Mr. Reardon asked that his remarks that appear in the last paragraph on page 54 be changed. He 
stated that he meant to say that the Library should identify fifty households in Park Ridge that don’t 
have a Library card and ask them why they don’t have one; ask them to help us understand what 
the Library can do to meet their needs and others like them. Mrs. Van De Carr stated the minutes 
will be changed. 
 
Mr. Trizna stated that on future surveys he strongly suggests that respondents be encouraged to 
provide their name and contact information on their surveys because he believes anonymous 
comments are worthless and there’s no way to know if one person is providing more than one 
comment form; he feels if someone really wants to praise some feature or person or to suggest a 
feature, it has more merit if a name is provided so that staff can follow up with them. Mrs. Foss-
Eggemann agreed, adding that many people shared their names.  
 
Mrs. Rayborn stated that she feels we are conducting surveys quite frequently and she wondered 
aloud about how often other libraries conduct surveys because it seems like the number of 
responses are falling; should the Board reconsider the frequency that surveys are being done. Mrs. 
Foss-Eggemann agreed, adding that the Committee discussed “survey exhaustion”, that it may be 
why the number of online respondents has fallen while the in-person ones haven’t, possibly because 
patrons may find it hard to say “no” to a friendly face. Mrs. Foss-Eggemann added that the Board 
can alleviate that burden by adjusting the Strategic Plan, which when it was drafted specified that a 
survey be taken every six months with just one question asked, “How would you rate the level of 
service provided by the Library staff over the past six months?”, so either the Library can truly make 
the survey only one question and maybe not get that “survey exhaustion” effect, or change the 
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Strategic Plan and return the surveys back to an annual event. Mrs. Rayborn stated that it seems 
like the Board no sooner receives the survey feedback and then another survey is being conducted. 
The patrons may feel like ‘if I haven’t even heard about the survey results yet and you’re surveying 
me again’, I may not want to participate. Mrs. Foss-Eggemann reviewed the thought process of the 
Board when the six month benchmark was created. Mr. Parisi clarified that the current benchmark is 
a survey once every six months, to which Mrs. Foss-Eggemann agreed, adding that the goal is a 
95% positive result and it also appears on Mrs. Van De Carr’s annual goals/review. She suggested 
that the Board might want to review the Strategic Plan again soon in the first quarter and see if this 
or anything should be adjusted.  
 

Library Resources: 
Mr. Lamb reported that he wasn’t able to attend the January Committee meeting but explained that 
the Committee discussed the circulating materials fees in Policy ID2, Loans of Books and Other 
Materials. Mr. Dobrilovic suggested Mr. Lamb review the red-lined version of the policy to see where 
the changes are. He added that the changes mainly focus on renewal policies for materials. Mrs. 
Van De Carr stated that the last time this policy, and the fee structure, was revised was in July, 
2016. With these proposed changes staff are asking to lengthen the renewal times to allow patrons 
to have the materials for a longer period of time because that is the most frequent patron request.  
 
Mrs. Burkum stated she appreciates this update, and reported that since receiving this packet she 
received a notice from the Des Plaines Library that they had automatically renewed the books she 
had borrowed and it was nice to not have that pressure that she had to return the books; it was a 
very patron-friendly outreach, that she will suggest as something this Library might want to consider.  
 
Mrs. Van De Carr stated that Des Plaines and Niles libraries are doing automatic renewal, and the 
Park Ridge Library staff have also discussed doing the same but considering how much this Board 
focuses on statistics, staff felt it might be perceived that the staff was trying to inflate circulation 
statistics because checkouts would increase. Staff have wondered if it was something the Board 
would consider, so extending the renewal times, as proposed, seemed like a good compromise. In 
response to a question, Mrs. Van De Carr explained that if someone wants to renew a book that 
someone else has on hold, that book would not renew and would be held for the next person on the 
“hold” list. Mr. Parisi asked if Mrs. Van De Carr knew when Des Plaines and Niles had instituted this 
“auto renewal”, to which Mrs. Van De Carr replied that it was about six months ago. Mr. Parisi asked 
if the Library has the technology in place today that would allow the Library to do this if the Board 
decided to do so. Mrs. Van De Carr replied yes. He asked if this would require any additional 
investments or any change to Library staff, to which Mrs. Van De Carr replied ‘no’, it would just entail 
a change to the ILS (SIRSI) borrowing rules. Mrs. Van De Carr added that this would significantly 
reduce the Library’s late fees revenue. Mrs. Rayborn added that she was going to say the same 
thing, therefore it depends on what the Board’s goal is. If the Board wants to maintain late fees then 
we don’t want to do this; but if the Board is trying to be user-friendly and community-friendly then 
you do want to institute auto renewal for patrons, even if (for example) it is only offered for the first 
renewal and not the second or third. Mr. Trizna asked what about people waiting for the materials. 
Mrs. Rayborn reiterated that if someone is waiting for the materials it won’t auto-renew, but the 
patron won’t have to go online or come in to renew.  
 
Ms. Daskalos, Circulation manager, stated she’d like to suggest that the Board think about the 
Library offering this because many libraries are going fine-free and are implementing automatic 
renewals and if this Library wants to stay current with what is going on in the library world then it is 
something to consider because our patrons are going to Des Plaines and Niles libraries and are 
getting a different experience and they take note of that. Mr. Trizna asked if the Des Plaines and 
Niles libraries are now going to be benchmarks for what the Park Ridge Library should aspire. Ms. 
Daskalos replied no, but our patrons visit those libraries and get a more flexible experience and then 
they expect that from their home library too. Mr. Trizna stated that this is a free market and they 
have the choice to go there and we don’t have to capture them. Mr. Dobrilovic stated however we 
don’t want to drive people away. Mr. Trizna agreed. Mrs. Rayborn stated that is why she asked what 
this Board wants to do: to drive fines or to drive customer experience. Mr. Trizna stated he doesn’t 
feel we want to drive fines but we want the materials in stock for people to use. He added that over a 
year ago when the Board discussed the Director getting a rating for generating more fines but 
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decided that’s not what the Board wants but rather that the materials be here for patrons to use. Mr. 
Parisi stated that it sounds like the Niles and Des Plaines libraries might have more data in six 
months, and this Board likes data, but at this point on the surface it sounds like something the Board 
should consider. Ms. Daskalos stated that in her discussions with Circulation managers at other 
libraries, they have said that their patrons appreciate having auto renewal. Mrs. Foss-Eggemann 
stated she’d like to know if since they’ve instituted the policy is it bringing people in and are their 
overall checkouts going up, or is it hurting circulation because the materials aren’t turning over as 
frequently. Ms. Daskalos responded that it is just saving the patron from coming in or calling to 
renew their items. Mrs. Foss-Eggemann thanked Mrs. Burkum for raising the issue, adding she 
would like to see the data from those libraries. 
 
Mrs. Rayborn stated she doesn’t know if, personally, this would bring her into the Library more or 
less, but it would certainly save her the steps of having to go online to renew her materials (because 
that is the method she uses as opposed to calling or coming back into the building). Mrs. Foss-
Eggemann stated personally it might bring her in more because she feels that when she borrows 
materials she needs more time – or instead of borrowing it for a short period of time she might go 
buy it just so she can have it as long as she wants, therefore she might use the Library even more if 
she had the option for her materials to be automatically renewed, and she also might take out more 
materials too. Mrs. Burkum stated that having older children, they are responsible for keeping track 
of their books and she feels having auto renewal would take the pressure off of a lot of our patrons. 
Mr. Parisi agreed, stating there is always that frantic looking for the books and driving back here to 
renew them. Mrs. Rayborn asked if a book comes from another Library and a Park Ridge patron 
borrowed it here, would that matter. Mrs. Van De Carr replied that the circulation rules follow the 
item and where the item is owned are the rules that apply. Mrs. Rayborn asked to clarify if someone 
picks up a Park Ridge Library book in Des Plaines, it wouldn’t automatically auto-renew, to which 
Mrs. Van De Carr replied she’s not certain but she believes that is the case. Mrs. Rayborn stated 
she would like the rules to be the same at all the libraries she borrows materials from. Mrs. Van De 
Carr stated she will research this. 
 
Mr. Trizna questioned the Committee minutes that it “is a common practice in libraries” that the Park 
Ridge Public Library has both a “Most Wanted” list collection and a collection of materials that can 
be put on hold for a patron to pick up, and reiterated that how do we know it’s a common practice. 
Mrs. Van De Carr replied that it is known to be a common practice because staff visits many 
libraries and have meetings with staff from other libraries. While specific research has not been 
conducted it is common, not anecdotal. Mr. Trizna asked how do we know that (as stated in the 
minutes) “patrons seem satisfied with two opportunities to access best sellers while they are in 
demand”. Mr. Trizna asked when was the last time patrons were surveyed about holds versus the 
‘most wanted’ lists. Mrs. Van De Carr responded that to her knowledge the Library has never 
surveyed on this specific question, but in the hundreds of comments the Library has received from 
patrons in the last two years there have been zero comments complaining about having both 
collections. Mr. Trizna says he doesn’t see a comment that patrons like this, but he believes it’s not 
even on their radar. Mrs. Van De Carr responded that she believes that patrons are just happy when 
they get the item they are looking for.  
 
Further discussion ensued about the particulars about patrons being able to obtain books when they 
walk in the building, or having to wait for a book on the “hold” list, and whether they know about 
them. Mr. Lamb stated he looks at both options as positive, and even an incentive to patrons to 
come into the building to look at the ‘most wanted’ shelves. Ms. Scott, Reader Services manager, 
explained that in the eight years she has worked here she sees it as a very popular collection. If 
someone comes in to get the latest James Patterson book, she does a couple of things. First she 
places a ‘hold’ on it for them, she explains that they can be added to the “Preferred Author List” so 
that they will automatically get a ‘hold’ on his new books when they come out, she explains that the 
Library buys ‘x’ number of books that are holdable, and tells them that if they are in the building they 
should always ask a staff member to check if a copy of the book is on the ‘most wanted’ shelf 
because they cannot have a hold put on them, but sometimes a copy might be here before their 
hold comes in and she tells them that ‘the ‘holds’ are in trends, the ‘most wanted’ might make your 
day’. Ms. Scott says a lot of people tell her ‘thank you, I’m so excited this just came out and I found a 
copy of it on the ‘most wanted’ shelf. The ‘most wanted’ shelves incentivize people to come into the 
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building which she believes is a bonus. She added that if a book is holdable, her department buys a 
certain number of copies and she is always watching the usage; staff don’t want to get more than 
four holds on one copy because then patrons might be waiting a while with a two week checkout. 
The ‘most wanted’ is a separate matter, the department never buys more than six copies, and not as 
many copies as for the holdable authors. Ms. Scott stated that she believes patrons understand the 
two collections because they are well-used; staff explain the collections to them; there is a sign 
above the collection there is a sign that says “first come, first served” and they are notated in the 
catalog so that patrons know; the ‘most wanted’ shelves are a small collection right at the front of 
the department and many people come in, go right to that collection and find a book and go on their 
way. Mr. Lamb stated he doesn’t feel that someone’s life is ruined by not being able to get the latest 
Patterson book within a two week period; but I do feel if you use the Library and you are astute and 
you come in and if you happen to find a copy on the shelf then you’re happy. Ms. Kottkamp said 
some patrons use the ‘hold’ as a backup in case they aren’t able to find the book on the shelf when 
they are in the building; these two collections serve many needs. Mrs. Van De Carr added that if 
someone borrows a book off the shelf that they had on hold, when they check it out the system 
removes them from the hold list and the next person moves up the list. Mr. Reardon wonders if 
there’s a better way to publicize what Ms. Scott explained, adding that he’s always thought doesn’t 
“first come, first served” apply to every item in the Library, to which everyone laughed in agreement. 
 
Josh Kiem – mentioned that the eBooks offered on the Park Ridge Public Library website via 

Overdrive have the following categories: “available”, “place a hold”, and “too hot to 
hold”, so maybe those are good categories. He added that both he and wife like “hold” 
services for materials at the Library. He suggested some signage to explain the two 
collections. 

 
Ms. Daskalos stated that at another Library the ‘most wanted’ collection is called “lucky day”. 
 
Mr. Trizna stated that in searching the Library’s website just now on his laptop he isn’t seeing an 
explanation of the “most wanted” and “hold” lists on the website. Mr. Lamb asked Mrs. Van De Carr 
to look at the Library’s website and make sure that something is added to the website. Mr. Reardon 
noted that this practice isn’t limited to libraries, he mentioned that Target stores announced in 
December that they set aside stock that are available to patrons in the store only, and that same 
stock isn’t available to website orders; so he believes that the Library having both the ‘most wanted’ 
and ‘holds’ is similar in that it can entice people to come into the building; he can see both sides and 
it’s not just this Board struggling with the question. 
 
On behalf of the Committee, Mr. Trizna made a  
 
MOTION:  to approve Policy ID2: Loans of Books and Other Materials as revised 
 

Roll call vote: 7 Yay: Burkum, Dobrilovic, Egan, Foss-Eggemann, Lamb, Rayborn, Reardon 
 1 Nay: Trizna  
 1 Abstain: Parisi (he was absent from the Committee meeting, and in light of  

  this spirited conversation, he abstains) 
 

MOTION PASSED  
 
 
FRIENDS OF THE LIBRARY 
No report. 
 
 
UNFINISHED BUSINESS 
None 
 
 
NEW BUSINESS 
Mrs. Rayborn stated that Mr. Lamb informed her that he will be unavailable for the January 19 
Personnel Committee meeting, and since the goal is to have everyone at the meeting a new date is 
needed. After some discussion, the Personnel Committee and Attorney Selection Committee 
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meeting were tentatively rescheduled for Monday, January 23, 2017 at 5:30 p.m. at the Library, and 
it was decided that all trustees will confirm their availability with Mrs. Van De Carr by tomorrow 
morning. 
 
 
ADJOURNMENT 
Mrs. Foss-Eggemann MOVED to adjourn the Board meeting.  
 
Mr. Reardon SECONDED the motion. 
 
Voice vote  
 
MOTION CARRIED UNANIMOUSLY.  
 
The meeting adjourned at 8:29 p.m. 
 
 
   
 Charlene Foss-Eggemann, Secretary 



 

 

MINUTES 

OF THE SPECIAL MEETING OF 

THE PERSONNEL COMMITTEE OF THE WHOLE  

OF THE BOARD OF TRUSTEES OF THE PARK RIDGE PUBLIC LIBRARY HELD  

JANUARY 23, 2017 AT 5:36 P.M. IN THE THIRD FLOOR MEETING ROOM  
 
 

ROLL CALL: 

 TRUSTEES PRESENT: Judith Rayborn, Chair; Karen Burkum, Stevan Dobrilovic, Joseph Egan, 
Charlene Foss-Eggemann, Patrick Lamb, Berardino Parisi (5:36 p.m.), 
Michael Reardon (departed at 6:20 p.m.), Robert Trizna 

 

 TRUSTEES ABSENT: None 
 

 OTHERS PRESENT: Janet Van De Carr, Library Director 
 

 
Approval of Minutes  

Mr. Reardon made a 
 
MOTION: to approve the OPEN SESSION minutes of the Personnel 

Committee Meeting held December 13, 2016 
 
Mr. Egan SECONDED the motion.  
 
Voice vote: 7 Yay: Burkum, Dobrilovic, Egan, Foss-Eggemann, Lamb, Reardon, Trizna  
 2 Abstain: Parisi, Rayborn  

 
MOTION PASSED 
 
 

Library Director Goals – Mid-Year Review 
Mr. Reardon made a 
 
MOTION: to adjourn to Closed Session at the conclusion of regular business of this 

Committee meeting to consider information regarding the compensation, 
discipline, performance, or dismissal of a specific Library employee, 
pursuant to 5 ILCS 120/2(c)(1). 

 
Mrs. Rayborn SECONDED the motion.  
 
Roll call vote: 7 Yay: Burkum, Dobrilovic, Egan, Lamb, Rayborn, Reardon, Parisi 

 2 Nay: Foss-Eggemann, Trizna 
 
MOTION PASSED 
 

 
CLOSED SESSION 

Mr. Reardon called the closed meeting to order at 5:37 p.m. 
 
 

CLOSED MEETING ADJOURNMENT: 
Mrs. Rayborn MOVED to come out of Closed Session  
 

Mr. Egan SECONDED the motion. 
 

Voice vote 
 

MOTION CARRIED UNANIMOUSLY.  
 

THE CLOSED SESSION adjourned at 6:55 p.m. 
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ADJOURNMENT: 
Mrs. Rayborn MOVED to adjourn the regular Personnel Committee meeting 
 
Mr. Egan SECONDED the motion. 
 
Voice vote:   7 Yay: Burkum, Dobrilovic, Egan, Lamb, Parisi, Rayborn, Trizna 
  2 Absent: Foss-Eggemann, Reardon (per the tape) 
 
MOTION PASSED UNANIMOUSLY 
 
 

Adjournment: 6:56 p.m.   
 

 
 
  

 Judith Rayborn, Chair  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

January 23, 2017 –  
Personnel Committee Meeting 
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 TO: Board of Trustees 
 FROM:  Janet Van De Carr 
 DATE:  February 17, 2017 
 SUBJECT: Report on the Previous Month’s Activities and Upcoming Events 
 
 
MARCH MADNESS 
Adults and teens can now be part of our popular March Madness program at the Library. The next issue 
of the Library newsletter will contain information on how everyone can join in the fun! Ms. Greenwald 
(Children's School Services Coordinator) has produced another video to promote the program to 
students; you can view it at http://www.parkridgelibrary.org/kids/ 
 
ANNUAL LIBRARY AWARD 
The deadline for nominations for the Annual Library Award is March 1, 2017. If you would like to 
nominate someone for the award you can pick up a nomination form at the Library or on the Library 
website. The Communications & Development Committee will review all of the nominations at their 
March committee meeting and a winner will be selected at the March 21 Board meeting. The award 
winner(s) will be honored at the April 18, 2017 Board Meeting.  
 
WINTER READING CLUBS 
The Winter Reading Clubs (WRC) are going well; both the Adult and Children’s clubs have exceeded 
the totals for the number of participants in last year’s WRC. Clubs end February 28, 2017 and the final 
numbers will be available in March. 
 
LIFELONG LEARNING 
We’ve added something new to the Spring lineup: One on One eBook appointments. We have 
always done this but we learned from our last patron survey that not everyone knows about it. We will 
be promoting this through all of our marketing channels to try to get the word out to more patrons. 
 
We also launched a new Media Lab class in January: Digitizing Audio Cassettes and Records. 
Patrons can learn how to convert their old audio cassette recordings and record albums to MP3 or CD 
using the TEAC machine in our Digital Media Lab. 
 
ADULT PROGRAMS 
Popular programs in January included Friday Morning Coffee Club: Royal Wives at War; Out of the 
Wreck I Rise with Neil Steinberg; Chair Yoga, and Get Organized to Reduce Stress with Beth Randall. 
Six patrons attended our Cooking the Books cookbook book club this month. In March the theme will be 
world cuisine. Statistics on all of these programs are available on the monthly calendar. 
 
TEENS 
The highlight of our January programs for teens was a visit with teen author Adam Silvera. This was a 
last minute opportunity and with only a days’ notice nine students were able to attend. 
 
FOR CHILDREN AND FAMILIES 
A wide variety of programs for all ages were held during the month of January. All of the programs and 
attendance numbers are included on the monthly calendar. 
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BATTLE OF THE BOOKS 
Battle of the Books is in full swing! Eight local schools are participating this year with teams of 4th and 
5th graders. Battle meets are held twice a week through January and February. This is a popular 
program which celebrates and encourages reading, strengthens our relationships with the schools, and 
offers a fun and friendly opportunity for kids to compete. It also brings a lot of families into the Library 
after school.  
 
LOW VISION SERVICES 
Cody from the company “Second Sense” was the featured speaker at the January Low Vision Support 
Group program. He explained how Apple products can be adjusted for low vision users. He 
demonstrated an app for those who have lost almost all their ability to read by taking a photo of a 
written page and reading it aloud back to the user. Former Library Board Trustee Jerry White also 
attended this program and revealed how Amazon Echo has totally changed his life. We hope the 
patrons present at the program were encouraged and will attempt to use some of this new technology 
to their benefit.  
 
MEDIA LAB 
A total of 9 people completed Media Lab orientations this month, and there were 17 lab appointments 
for those already trained. The appointments (not including the orientations) totaled 33 hours in January. 
Cumulative data is now included in the statistical reports in the Board Packet. 
 
TECHNOLOGY  
For the past six months staff from the 24 member libraries in our ILS consortium has been investigating 
options for a consortium online catalog and circulation system in anticipation of the expiration of the 
contract with SIRSI/Dynix in June 2018. There are only two options for a consortium of our size as the 
market for ILS systems has experienced several mergers over the past four years. After a thorough 
review, the Governing Board of which all library Directors are members, voted 23 to 1 to enter into 
contract negotiations with Innovative Interfaces to migrate to their ILS product, Polaris. If negotiations 
are successful, we will complete the migration in early Spring of 2018. Our consortium has been 
accumulating reserves in the consortium’s Development Fund to cover the cost of migration. 
 
The Request for Proposal (RFP) for an RFID (Radio Frequency Identification System) system and 
automated materials handling is complete and the legal notice was published. All three vendors of RFID 
and Automated Materials Handling Systems requested and received the RFP documents; proposals are 
due March 15, 2017.  
 
COLLECTIONS 
Staff continues to work on collection development projects to reduce the number of items that, 1) have 
not circulated in the last two years, 2) contain out of date material, or 3) are no longer popular. Ms. 
Maiken, Technical Services Manager, is working on ways to streamline the withdrawal process in order 
to manage the higher volume of materials. While weeding is a constant and ongoing process, the bulk 
of older materials that are no longer needed will be removed before we begin tagging materials with 
RFID tags. 
 
VOLUNTEERS 
Several Junior Volunteers are working on projects in several departments and an adult volunteer helped 
us by contacting all of the patrons who responded with their names and emails on the fall survey. 
 
FACILITY 
Facility Manager, John Priala, has been assisting Carl Giometti of Studio GC as he investigates our 
building systems, space above the ceilings, and other matters in preparation for the final construction 
drawings. 
 
An awning was installed at the back door of the Library. 
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STAFF DEVELOPMENT 
Ms. Ensign (Reference) our Social Media Marketing Coordinator attended a webinar on Social Media 
Marketing for Libraries and Mr. Zevnik (Reference) attended a webinar on Serving Older Adults in a 
Changing World. 
 
Ms. Griebler (Teen Services Librarian) attended a School Facilitator Networking Group meeting where 
they discussed news literacy and digital literacy as it relates to teens, and a book discussion on the top 
high school books of 2016.  
 
IN-SERVICE DAY 
The Library will be closed on Friday, February 24 for our annual staff in-service day. Staff will participate 
in training sessions throughout the day as well as updates on Library renovations and changes in the 
workplace. We will also have a presentation by the City Social Worker and City HR staff. 
 
FOLLOWING UP 
Last month there were several questions about the statistics in the January Board Packet. One of the 
questions was about programming for teens and why attendance at programs was small. Teens lead 
very busy lives and they are a hard group to attract for programs. Our current Teen Services Librarian 
(Claire Griebler) who you met when she gave a presentation to the Board several months ago is very 
proactive. Since she became our Teen Services librarian there has been an increase in the number of 
programs offered. In addition, she meets with students regularly at the local schools, reaching teens 
where they “live”. 
 
Park Ridge Public Library teen programs: 

2014/2015  54 programs, 866 attendees 

2015/2016  78 programs, 1,102 attendees  

2016/2017 (through  

February 15, 2017) 99 programs, 1,436 attendees 

 
Statistics from public libraries that responded to our poll:  
 
Des Plaines Public Library  
(2015-2016) 

99 programs, 1,590 attendees  

Evanston Public Library 
Main Branch (2015-2016) 

185 programs, 996 attendees  

Fremont Public Library 
(Mundelein) (2015-2016) 

59 programs, 968 attendees  

Niles Public Library 
(July 2016-January 2017) 

77 programs, 2,183 attendees 

Niles Public Library In-
house gaming programs 
(July 2016-January 2017) 

50-100 attendees each month 

Round Lake Area Public  
(2015-2016) 

36 programs, 144 attendees  

Winfield Public Library  
(2015-2016) 

12 programs, 134 attendees (Summer Only) 

 
Ms. Griebler reports that she continues to try out new programs that are suggested by teens; some of 
them are, Teen Ink Writing Club, Listen to This! Teen Music Circle, and The Podcast Club. She is also 
incorporating new volunteer programs into the schedule so that teens can get service hours while 
participating in a program. Two such projects are Project Linus and Cards for Hospitalized Kids. She is 
also partnering with the Park Ridge Youth Commission to develop new program ideas. 
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DIRECTOR 
I attended weekly department head meetings with the City Manager, meetings with the Library 
Management team, and status meetings with our representative from Computer View. I attended the 
CCS Governing Board meeting at the Fremont Public Library and had the opportunity to see their 
interior renovations and the shelving that we are considering for our project. 
 
I visited showrooms at the Merchandise Mart with Isela Catania of Studio GC and several Library staff 
members. I also held several meetings at the Library with these same people to discuss details of the 
project including door hardware, paint and finishes, and requirements of self-checkout units and 
material sorters. Adequate space has been designed into the plans for an RFID automated materials 
handling system if the Board approves the purchase. 
 
With Ms. Maiken’s assistance, I completed the RFP (Request for Proposal) for an RFID and Automated 
Materials Handling system, set up the registration form on the website, sent the legal notice to the 
vendors and published it. All three vendors have registered and I am setting up appointments with the 
vendors for on-site visits. 
 
FOR FUTURE BOARD REVIEW AND DISCUSSION 

 RFID (Radio Frequency Identification System) RFP 
 Library Improvements 
 City/Library Relationship 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
The popular “Blind Date Book” display  

in Reader Services 
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NEW PRODUCTS FOR LIBRARIES ON DISPLAY AT A RECENT TRADE SHOW: 

 

iPad Dispenser – Patrons scan their library card to 
check out one of the devices, when it is returned the 
item is ‘reset’ to remove any personal information or 
changes that the user made to the device. This unit 
can be placed on a table top or service desk, the 
iPads are in protective cases that make them easily 
identifiable as library property and act as a theft 
deterrent.  RFID tags can also be placed on the 
items for added security. Approx. $30,000. An 
additional unit can be added to hold an additional 
six devices for $10,000. 

  

Floor Unit dispenser - This unit has the same 
features as the one above. Approx. $40,000 

 

  

 

Pick up lockers – patrons pick up holds from this 
unit, the unit also accepts returns. This technology 
allows a library to extend its service hours by 
providing patrons the opportunity to pick up items 
they have reserved, 24/7. Unit may be installed 
outdoors, but must be in a covered area protected 
from the weather, interior installation is preferred.  
Approx. $25,000 for basic unit shown above, 
additional costs would include the enclosure, any 
heating or cooling, electricity, etc. 
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Library “branch” used in place of a brick-and-
mortar branch Library. This unit dispenses a 
variety of items and accepts returns. In this 
example the bottom row contains items that are 
on hold and awaiting pick up. Approx. $250,000 
– can be used outdoors but must be in a 
covered/protected area. 

 

 
  

 

This photo shows a self-serve 
‘branch’ with a book vending 
machine on the left, a DVD 
vending machine on the right 
and pick up lockers on the far 
right. Pick up lockers are used 
to provide access to reserved 
items either after the library is 
closed or in remote locations. 
This ‘branch’ is in Silver 
Springs, MD in an area of 
Montgomery County that does 
not have a physical branch, this 
is in a community building. 

  

Vending machine holds books and DVDs, patron’s 
checkout items using their library card.  This unit 

must be installed indoors.  Approx. $45,000. 
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Laptop/iPad loan unit –User checks out using 
library card or credit card, laptop is returned 
and user is responsible for plugging unit back 
into power source. Laptop is not ‘reset’ after 
use, this is a locker with power. Approx. 
$25,000. 
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REQUESTS FOR INFORMATION – STATUS REPORT 02/17/17 
 

DATE OF 
REQUEST 

REQUESTOR 
DESCRIPTION OF 

REQUEST 
DATE DUE 

DATE OF 
RESPONSE 

STATUS OF 
REQUEST 

02/14/17 
 

Board 
 

ROI on RFID 03/14/17   

01/17/17 Board 

Automatic Renewals of 
checked out materials– 

experience of other 
libraries 

Future  

Will collect data from 
other libraries that 

have 1 or more years 
of experience 

01/17/17 Board 
Media Lab Data to be 

added to monthly Board 
Packet 

02/21/17 02/21/17 Closed 

01/10/17 Reardon Turnover Rate on” Most 
Wanted” Collection 01/17/17 01/11/17 

Closed 
Info provided to 

trustees via email 

12/13/16 Reardon 

Request for research on 
technology used for new 

Amazon Go store and 
contact information for 

Jeff Bezos 

01/10/17 12/15/16 

Provided available 
information, including 
patent via email. Staff 
continuing to search 
for more information 

12/13/16 Reardon 
Data on circulation 
trends of DVDs and 

video games 
12/20/16 12/14/16 

Closed 
Provided ten years of 

data to MR 

11/09/16 Board 
Develop plan to market 
to households that do 

not have a card 
01/10/17 01/10/17 

Provided preliminary 
plan, trustees offered 

additional suggestions. 
Will work with 

Marketing Coord. to 
incorporate all ideas 

11/09/16 Board 
Information on 

households that do not 
have a library card 

01/10/17 02/14/17 

Closed – Discussion of 
results and course of 
action determined at 
Resources Comm. 

Mtg. 02/14/17 

10/18/16 Board 
Information on digital 

materials circulation as a 
% of the whole 

11/09/16 11/09/16 
 

Closed 
 

10/18/16 Board 

Provide data on how 
many unique library 

cards are used to check 
out digital materials only 

02/14/17 
12/20/16 02/21/17 

Update Info from two 
providers not available 
staff is matching card 

numbers with 
database to identify 

unique users 

10/11/16 Board 

Define Metrics for 
establishing and 

maintaining community 
partnerships at different 

levels 

01/17/17 02/14/17 

Provided definition of 
partnerships to 

Trustees by 01/17/17 
Complete list of 

partners and impacts 
on 02/14/17mtg. 

10/11/16 Reardon 

Analysis of cost per 
circulation of PRPL vs. 

comparable libraries with 
lower per circ. cost 

12/13/16 12/13/16 Closed 
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DATE OF 
REQUEST 

REQUESTOR 
DESCRIPTION OF 

REQUEST 
DATE DUE 

DATE OF 
RESPONSE 

STATUS OF 
REQUEST 

09/13/16 Board 
Prepare RFQ for an 

Attorney to represent the 
Library 

10/11/16 10/18/16 
Closed 

RFQ published 
11/02/16 Due 12/01/16 

09/13/16 Foss-
Eggemann 

Action Plan for 
community engagement 10/11/16 10/11/16 Discussed at 11/09/16 

comm. Mtg. 

09/13/16 Reardon 
Create Board Calendar 

of topics that require 
Board action annually 

10/18/16 10/11/16 Closed 

08/10/16 Reardon 
Financial Projections 

for Sept. Budget & Fin. 
COW 

09/13/16 
09/20/16 09/20/16 Presented 09/20/16 

08/25/16 
 

Special COW 
 

Historical Tax Rates 09/13/16 09/08/16 Closed 

07/19/16 Reardon 

Analysis of Personnel 
Expenses compared to 
comparable libraries in 

the area 

10/18/16 10/11/16 Presented 10/11/16 – 
Follow Up above 

07/19/16 Trizna 

Value and reasons for 
waived late  fees – who 
has authority to waive 

fees 

08/16/16 08/11/16 Closed 

07/19/16 Board Daily late fee reports vs 
cash receipts 08/16/16 10/18/16 

Closed 
Shared report at Board 

October Board 
Meeting 

07/19/16 Trizna 
# of unique business 

organization reps. using 
Library monthly 

08/16/16 08/16/16 
Closed 

Now included in 
monthly Board Packet 
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MINUTES 

OF THE REGULAR MEETING OF  

THE COMMUNICATIONS & DEVELOPMENT COMMITTEE OF THE WHOLE 

OF THE BOARD OF TRUSTEES OF THE PARK RIDGE PUBLIC LIBRARY HELD 

FEBRUARY 14, 2017 AT 9:20 P.M. IN THE THIRD FLOOR MEETING ROOM 

 

 

ROLL CALL: 

TRUSTEES PRESENT: Charlene Foss-Eggemann, Chair; Karen Burkum, Joseph Egan, Patrick Lamb, 
Berardino Parisi, Michael Reardon, Robert Trizna 

 

 TRUSTEES ABSENT: Stevan Dobrilovic, Judith Rayborn 
 

 OTHERS PRESENT: Janet Van De Carr, Library Director 
 

Approval of Minutes  
Mr. Parisi made a  
 

MOTION: to approve the minutes of the Communications & Development Committee 
meeting held January 10, 2017 

 
Mr. Egan SECONDED the motion.  
 
Voice vote 
 
MOTION PASSED UNANIMOUSLY 
 

Sponsorships/Donations for Library Renovation 
Mrs. Foss-Eggemann stated that now that the Board has a defined list of sponsorships 
opportunities we need to market them to the community. Mrs. Foss-Eggemann and Mrs. 
Burkum discussed suggestions on how to market: target groups and organizations for 
specific projects; provide opportunities for groups to donate – for example, many people 
might contribute to furnishings; have an event sometime in the summer for possible donors; 
list of opportunities  for donations will be prepared as soon as the Library has pricing;  
 

Marketing to Non-cardholder Households 
The Committee discussed: new cardholders; buying data from sources that provide specific 
demographic data but it can be expensive; focus groups, but it may be difficult to get people 
to participate. Could also ask people to take a survey and offer a gift card to participate; staff 
will reach out to new residents with follow up several months after Greeter Box. The 
challenge will be to get participants for focus groups.  
 

Staff Responses to November 2016 Survey Results 
The Committee discussed the survey comments and some trustees thought the Library 
should consider adding hours in the future. Mrs. Van De Carr suggested the Library consider 
extra hours after the renovation is complete. Mrs. Foss-Eggemann would like to see Library 
stay open late on Fridays so teens have a place to hang out. Mr. Parisi suggested trustees 
vote on the top three ideas and how they might be implemented.  
 

Schedule for 2017 Surveys 
The May survey will contain the Patron Satisfaction question only, “How would you rate the 
level of service provided by the Library staff over the past six months?” Mrs. Van De Carr 
suggested waiting until several months after the renovation is complete to survey patrons 
about the changes.  
 

Other None 
 

Adjournment: 9:49 p.m. 
 

  
 Charlene Foss-Eggemann, Chair 
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MINUTES 

OF THE REGULAR MEETING OF 

THE RESOURCES COMMITTEE OF THE WHOLE 

OF THE BOARD OF TRUSTEES OF THE PARK RIDGE PUBLIC LIBRARY HELD 

FEBRUARY 14, 2017 AT 8:45 P.M. IN THE THIRD FLOOR MEETING ROOM 

 

 

ROLL CALL: 

TRUSTEES PRESENT: Patrick Lamb, Chair; Karen Burkum, Joseph Egan, Charlene Foss-
Eggemann, Berardino Parisi, Michael Reardon, Robert Trizna 

 

 TRUSTEES ABSENT: Stevan Dobrilovic, Judith Rayborn 
 

 OTHERS PRESENT: Janet Van De Carr, Library Director 
 

 

Approval of Minutes  
Mr. Egan made a 
 

MOTION: to approve the minutes for the Resources Committee Meeting held  
January 10, 2017 

 

Mr. Reardon SECONDED the motion. VOICE VOTE 
 

Voice vote 
 
MOTION PASSED UNANIMOUSLY 
 
 

New Policy ID2A – Circulating Non-Traditional Equipment   
The Committee discussed the proposed new Policy ID2A – Circulating Equipment/Schedule 
of Fees and suggested changes. 
 

Mr. Parisi made a 
 

MOTION: to approve Policy ID2A: Loans of Books and Other Materials – Circulating 
Equipment/Schedule of Fees, as revised 

 

Mrs. Foss-Eggemann SECONDED the motion.  
 

Voice vote 
 

MOTION PASSED UNANIMOUSLY 
 
 

Access to Collections in Offsite Locations 
The Committee discussed the Library utilizing kiosks for the purpose of providing access to its 
eBook collection and as a marketing tool. The Committee asked Mrs. Van De Carr to obtain 
more information on kiosks, including pricing and local sources. 
 

Other None 
 
 

Adjournment:  9:19 p.m. 
 
 
 

   
 Patrick Lamb, Chair  
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LOANS OF BOOKS AND OTHER MATERIALS I D 2A 
 
CIRCULATING EQUIPMENT/SCHEDULE OF FEES 
 
POLICY: 
 

Library equipment shall be available for circulation, for specified periods of time to all patrons holding a 
valid Park Ridge Public Library card and who are not delinquent. Some Items are restricted to card holders 
18 and older. 

 
In order to encourage compliance with Library borrowing rules, and to reimburse the Library for the cost of 
replacing or repairing lost or damaged Library items, fees and charges shall be imposed in accordance with 
the schedule set forth in the rules. 
 
RULES: 
 

1. Restrictions, Loan Periods, Reserve Status, and Fees 
 

 
Equipment 

 
Restrictions 

 
Loan Period 

 
Renewable 

 
Reserve 

Overdue fees 

/day 

Maximum fees 
Overdue 

GoPro Cameras 18 years and 
older 

Limit 1 

2 weeks No Yes $5.00/day $50.00 (but not 
to exceed retail 
cost) 

Green Screen Kits 
Screen, tripod, 
lights 

18 years and 
older 

Limit 1 

2 weeks No Yes $5.00/day $50.00 (but not 
to exceed retail 
cost) 

LCD Projector 18 years and 
older 

Limit 1 

2 weeks No Yes $5.00/day $50.00 (but not 
to exceed retail 
cost) 

Art Kits: 
Knitting 
Crocheting 

 2 weeks No Yes $1.00/day $5.00 

Wi-Fi Hot Spots 18 years and 
older 

Limit 1 

2 weeks No Yes $5.00/day $50.00 (but not 
to exceed retail 
cost) 

Tripods  2 weeks No Yes $5.00/day $50.00 (but not 
to exceed retail 
cost) 

VR Glasses 
 

 2 weeks No Yes $1.00/day $5.00 

Telescopes 18 years and 
older 

Limit 1 

2 weeks No Yes $5.00/day $50.00 (but not 
to exceed retail 
cost) 

Robotics Kits 18 years and 
older 

Limit 1 

2 weeks No Yes $5.00/day $50.00 (but not 
to exceed retail 
cost) 

Convenience Items: 
Umbrellas 
Bike Locks 

 2 weeks No No $1.00/day $5.00  

 

 
2. The date due slip serves as first notice to the patron. 

 
As a courtesy, patrons that have signed up for email notification will receive a “Friendly 
Reminder” two days before their library items are due and a reminder on the day the library 
items are due. 

DRAFT – New Policy  
circulating non-traditional items 
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 I D 2A  (cont’d) 
 
 

Late notices and bills are sent at regular intervals for all overdue items: 
 

$1.00 per day items Bill mailed at 15 days overdue 
Final notice mailed at 30 days overdue 

$5.00 per day items Overdue notice mailed at 3 days overdue 
Final notice mailed at 2 weeks overdue 
Assumed lost notice mailed at 45 days overdue 

 
At 60 days overdue, accounts that have a minimum total of $50.00 in overdue materials (value 
of materials) and/or $50.00 in late fees will, at the discretion of the Circulation Manager, be sent 
to a collection service and a $10.00 service fee will be added to the amount owed to the Library.  
 

3. Each borrower is financially responsible for the timely return in good condition of all circulating 
items borrowed on his or her card. Lost items should be reported immediately to avoid cost of 
additional overdue fees. Borrowers will be charged for replacing or repairing lost or damaged 
materials and bar codes in accordance with the schedule of fees. 
 

4. A computerized delinquency file is maintained of patrons who owe for overdue materials, and 
fees for lost and/or damaged materials. 
 

5. Any person who owes more than ten dollars is considered “blocked” and is not entitled to 
borrow materials while in a blocked status; however, no other family member will have such 
privileges restricted because of the blocked member of the family.  
 

6. Lost materials:  
 If the item is lost, the retail price of the item plus a $5.00 processing fee will be charged. 

The $5.00 processing fee is not refunded if the item is returned.  
 If the item is returned within 1 month after a charge for the lost item has been paid, the 

Library may, at its discretion, accept the item and refund a portion of the amount 
previously paid. The refund will be the cost of the item paid for, minus the nonrefundable 
processing fee and any late fees that had accrued at the time of payment, and will be 
issued in the form of a check mailed to the address designated by the patron, within 14 
days. 

 If a storage case is lost, the patron will be charged the retail price of the case plus $5.00 
processing fee, which is not refunded if the item is returned.  

 Replacement costs for equipment will be at the current replacement cost as determined by 
the Library Director. 

 
 

7. Damaged items: Borrowers will be charged the cost of repairing the damage as determined by 
the Library Director. If the Library Director or her designee determines that the item cannot be 
repaired, the item will be treated as lost.  

 
8. Library patrons use all library materials at their own risk. The Library is not responsible for 

damages that may occur to a patron’s equipment while using Library materials. 
 
 
Approved ______________, 2017 
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MINUTES 

OF THE REGULAR MEETING OF  

THE BUILDING & GROUNDS COMMITTEE OF THE WHOLE 

OF THE BOARD OF TRUSTEES OF THE PARK RIDGE PUBLIC LIBRARY HELD 

FEBRUARY 14, 2017 AT 7:02 P.M. IN THE THIRD FLOOR MEETING ROOM 
 
 

ROLL CALL: 

 TRUSTEES PRESENT: Joseph Egan, Chair; Karen Burkum, Charlene Foss-Eggemann, Patrick 
Lamb, Berardino Parisi, Michael Reardon; Robert Trizna (7:05 p.m.) 

 
 TRUSTEES ABSENT: Stevan Dobrilovic, Judith Rayborn 
 

 OTHERS PRESENT: Janet Van De Carr, Library Director; Isela Catania & Carl Giometti, Studio 
GC Architecture 

 
Approval of Minutes  

Mrs. Burkum made a 
 
MOTION: to approve the minutes for the Buildings and Grounds Committee meeting 

held December 13, 2016 
 
Mr. Lamb SECONDED the motion.  
 
Voice vote 
 
MOTION PASSED UNANIMOUSLY 

 
 

Library Improvement Project Update: Studio GC  
Mr. Giometti of Studio GC reviewed the Construction Documentation Phase and presented 
the timeline for the project: 

 Out to Bid February 27-March 3 
 Bids Due March 20-March 24 
 Bid Review March 27-March 31 
 Studio GC presents recommendation(s) to Committee and preliminary 

acceptance at April 11 Library Committee meeting 
 Board acceptance at April 18 Regular Board meeting to hire company to begin 

construction 
 Also April 18 – Formal Library Board acceptance of the furniture package 

(assuming direct purchase – to be discussed later this evening)  
 
Mr. Egan and Mr. Reardon stated they want to review the bid documents before the project 
goes out to bid. Mr. Giometti stated that Studio GC is proceeding with the understanding of 
the scope that was agreed to by the Board at the beginning of the Design Development 
Phase of the project. All the drawings are those that were in the Design Development 
documents, but with instructions added for the contractors. Mr. Giometti added that typically 
Boards don’t review the technical drawings. Mr. Egan stated this Board is different. Mr. 
Giometti explained that the project is at the point that if the Board wishes to review all the 
drawings it may extend the schedule he presented and Studio GC needs to know this. Mr. 
Giometti stated the drawing are in progress until the day they go out to bid. Ms. Catania 
explained that the final details won’t be available for the next couple of weeks. She added 
that the Studio GC design team is in the midst of making decisions with Mrs. Van De Carr 
on finishes, detailing, where power supplies are needed, where computer stations are going, 
all this is being coordinated with Studio GC engineers. Mr. Giometti added that the design 
team is on schedule, but review of the drawings by the Board will push everything back two 
to four weeks. Mr. Giometti explained that none of the Board members are in a contractual 
agreement to provide professional services on any of the items and so if any member of the 
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Board who is an engineer disagrees with the Studio GC engineer, ultimately the Studio GC 
engineer has the professional liability at stake; he also asked if the Library’s attorney is fine 
with the liability assumed with the trustees making changes to the plans. There was 
discussion about this issue. The trustees clarified the desire to view the bids and expressed 
their belief that they don’t feel that their request to review the documents is unreasonable or 
that it will significantly change things or delay the process. 
 
Mr. Reardon stated he would like the Library to investigate a way to avoid self-checkout and 
implement new technology where people can check out materials by just walking out past 
scanners, like through turnstiles. Mrs. Van De Carr explained turnstiles are not ADA 
compliant and, in response to the question by Mr. Parisi, Ms. Catania stated in her 
experience she has not seen this kind of technology in use in the Library world. Mr. Reardon 
stated he would like this Library to be on the cutting edge of technology. Mr. Parisi explained 
that being on the cutting edge of technology can be very expensive and early adopters of 
technology pay more for customization, and customization always means spending more 
money. Mr. Parisi added that once “new” technology matures it becomes more affordable 
both to implement and to sustain. While he loves the idea of being an early adopter, he 
believes that it’s going to cost more money. 
 
Mr. Giometti explained the merging/smaller market. Mr. Reardon stated he wants to see 
electrical drawings to make sure technology is where it needs to be.  
 
Mrs. Van De Carr explained how current RFID works; that RFID sorters, counters and self-
checkouts and automated materials handler require retagging the Library collection. She 
added that the readers have to read individual items, match them to individuals, they have 
to turn “off” the security and record that the item has been borrowed, to whom and when. 
Mrs. Van De Carr also explained that there are only three RFID companies in the market 
now due to several mergers in the last several years. 
 
Mr. Giometti discussed an electric fireplace by “Modern Flames”, which meets the fire code 
and he will obtain a breakout price in order to explore sponsorship opportunities.  
 
Ms. Catania said the plans include electrical requirements for the RFID (Radio Frequency 
Identification) system. 
 
Mr. Giometti explained the remodeling will be done in three phases. Even with phasing the 
project it will require the Library be closed for a few days. Mr. Giometti stated the designers 
will prepare blackout dates and duration of closures in main core areas. The more days 
contractors have to work uninterrupted, the more the cost savings. Mrs. Van De Carr stated 
she can develop “black out days”, when closures won’t take place; closures could be up to 
five days, Monday through Friday; no closures during Taste of Park Ridge or during high 
school finals. 
 
Mr. Egan asked about recent budget estimates. Mr. Giometti said they have not changed. 
 
Ms. Catania discussed direct purchasing vs. bidding for furniture and shelving and the 
benefits of direct purchasing. Mr. Parisi asked her professional recommendation. Ms. 
Catania replied she prefers the Board give approval to go the direct purchasing route. The 
trustees discussed options for furniture and shelving purchases.  
 
The Committee asked Mrs. Van De Carr to call other libraries that have used this method 
and report back to the Board. 
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Mr. Parisi made a  
 
MOTION:  approve resolution(s) for joint purchasing programs. 
 

Mrs. Burkum seconded the motion.  
 

Voice vote: 5 Yay: Burkum, Egan, Foss-Eggemann, Lamb, Parisi,  
 2 Nay: Reardon, Trizna 
 2 Absent: Dobrilovic, Rayborn 

 
MOTION PASSED 
 

 
The trustees asked what the timeline is for furniture and shelving. Ms. Catania replied it is 
twelve weeks for shelving after the order is placed. 
 
Mr. Reardon said that Ms. Berger provided him with data on number of discs that circulate 
(DVDs, CDs, etc.) and he discovered there is a linear decay of 29,000 per year, and so he 
wishes to formally state that he no longer wants a disc dispensing unit similar to Red Box. 
He told Mrs. Van De Carr to please tell Ms. Berger “thank you” for the data. 
 
Mrs. Van De Carr reported on locker units for materials that she saw at the recent ALA 
(American Library Association) convention. She will provide the Board with information on 
these and other new technologies. 
 
 

Other None 
 

 
Adjournment: 8:43 p.m. 

 
 
  

   
 Joseph Egan, Chair 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

February 14, 2017 –  
Building & Grounds Committee Meeting 
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MINUTES 
OF THE REGULAR MEETING OF  

THE BUDGET & FINANCE COMMITTEE OF THE WHOLE  
OF THE BOARD OF TRUSTEES OF THE PARK RIDGE PUBLIC LIBRARY HELD 

FEBRUARY 14, 2017 AT 9:50 P.M. IN THE THIRD FLOOR MEETING ROOM 
 
 
ROLL CALL: 

 TRUSTEES PRESENT: Michael Reardon, Treasurer, Chair; Robert Trizna, President; 
Berardino Parisi, Vice-President; Charlene Foss-Eggemann, 
Secretary, Karen Burkum, Joseph Egan, Patrick Lamb 

 
 TRUSTEES ABSENT: Stevan Dobrilovic, Judith Rayborn  

 
 OTHERS PRESENT: Janet Van De Carr, Library Director 
 

 
Salary Plan Review 

Mr. Reardon discussed the philosophy that was approved last year for employee 
compensation. A pool for merit increases was calculated using 2% of salaries for those 
staff eligible for raises based on performance. If their current salary was below the 
midpoint of the range, they would receive a raise, and if their current salary was above 
midpoint of the range, they would receive a one-time bonus. 
 
The Committee directed Mrs. Van De Carr to provide information on the following items 
for the March Committee meeting: 
 Efficiencies anticipated from implementation of RFID (Radio Frequency 

Identification System) technology 
 The City’s plan for year-end salary treatments 
 Cost of living statistics for the Chicago area 
 Recalculation of the pool for FY18  

 
Other No discussion. 

 
 
 
Adjournment: 9:58 p.m. 
 
 

   
 Michael Reardon, Chair  
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MINUTES 

OF THE SPECIAL MEETING OF 

THE ATTORNEY SELECTION COMMITTEE OF THE WHOLE 

OF THE BOARD OF TRUSTEES OF THE PARK RIDGE PUBLIC LIBRARY HELD  

FEBRUARY 14, 2017 AT 9:59 P.M. IN THE THIRD FLOOR MEETING ROOM  
 
 
 

ROLL CALL: 

 TRUSTEES PRESENT: Robert Trizna, Chair; Karen Burkum, Joseph Egan, Charlene Foss-
Eggemann, Patrick Lamb, Michael Reardon, Berardino Parisi 

 
 TRUSTEES ABSENT: Stevan Dobrilovic, Judith Rayborn 
 

 OTHERS PRESENT: Janet Van De Carr, Library Director 
 

 
Approval of Minutes  

Mr. Egan made a 
 
MOTION: to approve the minutes for the Attorney Selection Committee 

meeting held January 23, 2017 
 
Mr. Parisi SECONDED the motion.  
 
Voice vote: 6 Yay: Burkum, Egan, Foss-Eggemann, Lamb, Parisi, Trizna  
 2 Absent: Dobrilovic, Rayborn 
 1 Abstain: Reardon (because he was absent from January meeting)  
 

MOTION PASSED  
 
 

Evaluation of Response and Next Steps 
The Committee discussed the next steps in the process. Attorneys from the firm 
of Robbins Schwartz will be invited to interview on Tuesday, March 14, 2017 at 
7:00 p.m. during the scheduled COW (Committee of the Whole) meetings. Mrs. 
Van De Carr stated that she will place the Attorney Selection Committee first on 
the agenda for the March COW meetings to accommodate this interview. 

 
 

Other None.  
 
 

Adjournment: 10:09 p.m. 
 
 
 
 

  
 Robert Trizna, Chair  
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