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MINUTES 

OF THE REGULAR MEETING OF  

THE BUILDING & GROUNDS COMMITTEE OF THE WHOLE 

OF THE BOARD OF TRUSTEES OF THE PARK RIDGE PUBLIC LIBRARY HELD 

SEPTEMBER 13, 2016 AT 7:05 P.M. IN THE THIRD FLOOR MEETING ROOM 
 
 

ROLL CALL: 

 TRUSTEES PRESENT: Joseph Egan, Chair; Karen Burkum, Stevan Dobrilovic, Charlene Foss-
Eggemann, Patrick Lamb, Judith Rayborn, Michael Reardon, Robert Trizna 

 

 TRUSTEES ABSENT: Berardino Parisi  
 

 OTHERS PRESENT: Janet Van De Carr, Library Director; Angela Berger, Linda Egebrecht, Library 
Staff; Rick McCarthy, Isela Catania, Carl Giometti, and Amy, Studio GC 
Architecture + BIM (until 8:35 pm); Josh Kiem, Park Ridge resident 

 

 

Approval of Minutes  
Mr. Egan made a 
 

MOTION: to approve the minutes for the Buildings and Grounds Meeting held 
August 9, 2016 

 

Mr. Lamb SECONDED the motion.  
 

MOTION PASSED UNANIMOUSLY 
 
 
 

Mr. Egan made a 
 

MOTION: to approve the minutes for the Buildings and Grounds Meeting held 
August 25, 2016 

 

Mr. Trizna SECONDED the motion.  
 

MOTION PASSED UNANIMOUSLY 
 
 

Library Improvement Project Update: Studio GC  
Mrs. Van De Carr invited Mr. McCarthy of Studio GC to give their presentation. Mr. McCarthy 
presented the schematic design, preliminary cost estimate, and mechanical report. The cost 
estimate was slightly higher than the original budget number but alternate finishes can help 
reduce the amount. There is also a 10% contingency built into the estimate being presented. 
The design phase is fairly typical for public projects. The construction phase consists of two 
phases. This phase presents more variables and assumptions regarding different levels of 
service to be provided during construction phase and will impact the completion date. The 
project as now envisioned is scheduled to be completed by end of July, 2017.  
 
Mechanical engineers’ report states the building has an older-style mechanical system which 
isn’t particularly efficient. Major portions of the system have already been replaced but the 
Library may wish to begin planning for major investment/replacement in the next 7-10 years. If 
replacing components with similar components, the cost could be between $2-$3-million     
(i.e., air handlers, condensers, etc.). The Committee discussed cost benefit of HVAC upgrades 
in light of free therms and no-charge electricity which currently exist for the Library. 
 
Mr. McCarthy reviewed current system and configuration; introduced furniture and shelving 
layouts, calculations and location of collections. He stated will still need to refine layouts with 
staff. Lobby plan with interior vestibule with glass walls was presented. The present entry 
openings behind the Circulation desk will be closed off.  
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The Committee reviewed and discussed the plans. The next step is design development, which 
includes interior design, finishes, furniture, options, costs, major dimensions, and details. The 
drawings are more technical in the design phase. The following phase is the construction 
phase. Ms. Catania explained the items to be discussed in the future will be: direct purchase of 
furniture pieces versus going out for bid, and opportunities for public comment for some 
furnishings. Mr. Reardon and Mr. Dobrilovic asked that Studio GC provide a list of deliverables 
expected from the design phase. Mr. McCarthy agreed to provide these to Mrs. Van De Carr by 
the end of this week and noted that generally all items are in the AIA (American Institute of 
Architects) contract. 
 

Mr. Reardon made a  
 

MOTION:  to approve a contract with Studio GC for the design development of the Library 
Improvement Plan at a cost of $20,976 

 

Mrs. Burkum seconded the motion.  
 

MOTION PASSED UNANIMOUSLY 
 
 

Mrs. Rayborn asked if the Committee would be discussing the ongoing question of what is 
covered by referendum funding. Mr. Egan stated he feels the majority of the Board members, 
except perhaps one, feel that the Library Improvement Project is covered by the 2014 
referendum. 
 
 

Capital Budget  
Mrs. Van De Carr stated that much of what would be provided to the City for the Library’s 
capital budget will depend on the decisions made regarding the Library Improvement Project. 
She added that on Monday of this week the City asked the Library to present its Capital Budget 
by September 23. She added that she can tell the City that due to these pending decisions the 
Library’s budget will not be ready by that date. 
 
 

Window Project Phase III Update 
Mrs. Van De Carr reported that the window contractor is working on a small punch list of final 
items to rectify. 
 
 

Bid for Cleaning Services 
In response to a question from Mr. Trizna, Mrs. Van De Carr reviewed dissatisfaction with the 
current cleaning service, Best Quality Cleaning Inc., and stated that Mr. Priala, Library Facility 
Manager, recommends accepting the bid from ABC Commercial, Inc. ABC had the highest 
scores, received excellent references, and are planning to spend five-and-a-half hours per 
night cleaning the facility. In terms of dollars-per-hour, ABC actually has the lowest bid. Mrs. 
Van De Carr explained that Perfect Cleaning Service, Inc. was the Library’s cleaning service 
prior to Best Quality Cleaning, and their work was also unsatisfactory.  
 

Mrs. Van De Carr added that she checked with the Library’s attorney, Adam Simon, and based 
on the results of scoring, it is permissible to accept the bid from ABC Commercial, Inc.  
 

Mr. Reardon made a  
 

MOTION:  to accept the bid for Cleaning Services from ABC Commercial, Inc., 212 S. 
Milwaukee Avenue, Ste. B, Wheeling, IL in the amount of $1,890.00 per month 
for daily cleaning services. 

 

Mr. Lamb seconded the motion.   
 

MOTION PASSED UNANIMOUSLY 



  

 
Building & Grounds Committee Meeting – Page 3 of 4 

September 13, 2016 

 

 

Other The Committee discussed what the 2014 referendum question actually covered – both the 
specific language of the referendum question on the ballot, as well as information presented to 
the public. The ballot question did not specifically state how the referendum money would be 
spent. Other information referred to restoring hours, purchasing materials, making necessary 
building repairs and improvements, with some examples included in the documentation. Mr. 
Egan stated he feels much of what is being proposed is covered by the referendum. He added 
that the items specifically stated in the referendum materials represent what was known at that 
time. Mr. Egan stated he believes that any project that is an improvement and restores 
services is covered under the referendum. 
 
Mr. Trizna stated he feels the checklist presented does not include the Studio GC proposal. He 
feels these proposed changes are not “necessary” improvements. While not illegal, he feels it 
is not what was presented. Also, he voiced his concern that if the referendum money is totally 
expended, what will this mean for the future.  
 
Mr. Egan stated he will be looking for improvements to provide efficiencies, and if efficiencies 
cannot be realized, improvements would move to the bottom (of the list for considerations).  
 
Mr. Reardon stated that, as a voter, he didn’t assume the list was exhaustive and all inclusive. 
He added that if the Library were to apply the standard that Mr. Trizna is suggesting (of only 
using referendum funds for exactly what was specified in referendum materials), then saving 
referendum funds for future operations is also not included on the list nor is replacing carpeting 
throughout the building. 
 
Mr. Lamb stated that the limited case law he has read seems to state it wasn’t required that 
money had to be expended exactly as stated in the referendum.  
 
Mr. Reardon referred the Committee to the revenue and expense forecast charts provided in 
the packet. He asked if the Library spends money only on what was specifically listed in the 
referendum materials, when might the Library have all available funding spent down to the level 
of the Board’s policy of having a Fund Balance of six months of operating expenses? The final 
year with referendum funding is 2018/19. How many years will the Library have savings to use 
if only what was specified in referendum materials is accomplished, since starting in FY20 the 
Library will start to deficit spend if no efficiency gains are realized and the tax revenue at the 
pre-referendum level is realized by the Library. Per Board policy, the target fund balance is six 
months of operating expenditures, which is approximately $2.1-million. If the City only approves 
funding for the Library at the same level it had prior to the referendum what will that look like in 
FY20? Mr. Reardon referred to the chart on page 32 which reflects the revenue and expense 
forecast with the Library Improvement Project. Mr. Reardon requested that the charts be 
updated to include the items specifically stated in referendum materials and until the point 
where fund balance policy is met. 
 
Mr. Reardon stated he believes the goal of the Library should be to improve over time. The 
Library as it existed in 2014 shouldn’t be viewed as the desired state for the future. Mr. Trizna 
stated he would like to see a $2- or $4-million renovation and would like to ask the taxpayers 
for this in a referendum. Mrs. Burkum asked if a new referendum for greater funding was 
proposed, then what was the purpose of the last referendum? Mrs. Burkum stated she would 
hope the Library could move forward with the current Library improvement project.  
 
Mrs. Foss-Eggemann opined that when using the assumption that Library funding will be 
decreased back to pre-referendum levels after four years, then it is just a matter of time before 
the Library would have to go back to referendum for operating funding and suggested putting 
forth an advisory referendum to ask voters if they want the Board to proceed with the Library 
improvement project.  
 



  

 
Building & Grounds Committee Meeting – Page 4 of 4 

September 13, 2016 

 

Mr. Dobrilovic stated he thought the referendum materials supported the Library using the 
referendum funds to do the Library improvement project undertaken by Studio GC, but this will 
mean going back to voters for additional funds unless the City provides additional funding for 
Library operations beginning in FY20.  
 
Mr. Lamb suggested Mrs. Foss-Eggemann and Mr. Trizna develop language for an advisory 
referendum so the Board can discuss. 
 
Mr. Reardon reiterated that the cost of bathroom upgrades and carpet replacement should be 
added to the forecast that does not include the full Library improvement project.  
 
Mrs. Van De Carr stated her belief that rather than assuming that after four years the Library’s 
funding level will be decreased to pre-referendum levels, the long-term strategy should be that 
the Board determines the amount of funding necessary to provide the level of Library service 
desired by the community and then discuss with the City Council the use of a binding 
referendum for a tax rate to provide the necessary funding.  

 
 

Adjournment: 9:44 p.m. 
 
  

 
 
 


